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I first 1: 



PKEFACE. 



Some of the earlier Letters of the followmg series 
appeared origmally in the Raihvai/ Times, then under 
the Editorial management of Mr. John Robeetson. 
When that gentleman retired from the Journal in ques- 
tion, and estahlished the Railway Record, the Writer 
commenced, and has continued, to address the public 
through the latter medium. 

The reprinting, in a more convenient form, of these 
Letters was not undertaken till the Writer could no 
longer resist the urgent solicitations of numerous per- 
sons connected in various capacities with Railway 
Locomotive Management. He was the less disposed 
to refuse this flattering request that at the present time 
there appears to be more need than at any previous 
period of a fearless exposure of a most dangerous 
system. 

The Letters have been very shghtly altered, save 
in a few verbal corrections, and the omission of some 
unimportant details. The Writer preferred that they 
should go forth in a collected form very much as they 
appeared originally. Most of them were written imder 
the pressure of other business, and this fact will, he 
hopes, plead his excuse for many imperfections. 

In several of the Letters will he found promises to 
recur in detail to particular topics, which are subse- 
quently not at all, or but sUghtly, alluded to. The 
Writer is happy to say that in very many cases the 
first hint effected the necessary reform, and spared him 
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IV PREFACE. 

the trouble of going into farther particulars. In other 
cases, the lapse of time, and the restricted space at 
command in the crowded columns of a weekly news- 
paper, interfered with the carrying out of Ids original 
intentions. 

Of course the Writer does not expect that this 
republication will be palatable to those parties whose 
conduct it has been his pmnful duty during the last 
five or six years to handle with considerable severitj'. 
He cannot help it. His duty to the pubhc and to the 
true interests of Railway Shareholders is paramount ; 
but he begs to state once again, as he has stated several 
times in the course of the Letters themselves, that 
it is with the pubHc conduct, mid the public conduct 
alone, of the parties referred to, that he has con- 
cerned himself or sought to interest his readers. Pri- 
vate scandal he has carefully avoided, although in tlie 
case of some of the individuals who figure in the fol- 
lowing pages there would have been no difficulty what- 
ever in finding very ample details. 

With the Editor's permission, the Letters will be con- 
tinued, as opportunity may serve, in the columns of the 
Rftilwaif Record—a. jounml which has from its com- 
mencement taken a very warm interest in every thing 
connected with the efficiency of the Railway system 
and the safety of the public, and which (as the Writer 
of these Letters has had many opportunities of knowing) 
has in matters of Locomotive Management proved 
for years " a terror to evil doers and a prjiise to them 
that do well." 

VERITAS VINCIT. 



BiBMiNGH.vM, August, 1S4". 




RAILWAY 

LOCOMOTIVE MANAGEMENT. 



BlrrolughBin, Dccrmbcr ^£, 1S4S. 

I HAVE many particulars to refer to, which have never come before 
the public, and by vour kind and able assistance, I hope I sbflll be 
able to produce Bome goml, not ooly to the proprietors and many of 
their depressed servants, but what is of infinite importance, to the 
public safety. You have already done much ; much is still to be 
effected ; SO that the extraordinary economy, wbicli seems to he the 
order of the day among the railways, may not he carried into effect by 
sufaiectiog the labouring servant to hardships and cruelty. 

You. stated, immediately after the last general meeting of the Mid- 
land Counties' Railway, that however much you admired that every 
system of economy should be carried into effect, you were afraid it 
would be carried too far. This prediction has now come to pass on 
the North Midland Railway, to the fullest extent you coidd imagine. 
That the Directors and their locomotive Buperinteudent on that line 
have used their cDgiuemcn and firemen in the most unjustifiable manner, 
no one will attempt to deny ; they are not only putting the property of 
the Company in danger, but having commenced running trains driven 
by men not only totally unacquainted with the line, but who have never 
had sufficient ex[ierience in the driving of a locomotive engine, they are 
thereby putting the lives of the passengers in jeopardy. 

I shall first point out the cause of the present difference existing 
betwixt the engioemen and the Directors, and the locomotive super- 
intendent of the line, and leave the matter to the public to judge for 
themselves which of the parties is in the wrong. I am no engineman 
myself, but I am of opinion that it is the duty of some one to bring the 
matter before the pubhc, and particularly under the notice of General 
Pasley and the Board of Trade, to whom the Government have intrusted 
to look over the general management of all the railways in the king- 
dom, to take care that no set of men shall have it in their power to act 
in a reckless and inconsiderate manner, that the safety of the public 
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should be placed in danger. That such it course of niftnagement has 
commeuced on the North Midland Railway I shall shortly and clearly 

The Directors of the North Midland Railway sometime ago gave the 
enginemen and firemen to understand (through Mr. Jlarshall, their 
locomotive superintendent), that by the end of the year an alteration 
would take place in their wages ; and having learned the nature of the 
reduction, the men last neck sent in a letter to the Directors, stating 
that they woidd not suhmit to any reduction, hut that they were per- 
fectly wiUing to serve the Company to the best of their power at the 
preaent rate of wages and number of working days, that is, Ji- per day 
for enginemen, arid ■!«. per day for firemen, running the trains three days, 
and in the shed one day, overhauling the engines and resting; running 
in this manner two weeka and piloting one week. This system con- 
tinued would give these men entire satisfaction ; let any person inquire 
minutely into all the circumstances, and he will find that the men arc 
not unreasonable. 

The alterations these men were given to imderstand hy Jlr. Marshall 
are ?«, per day for the cngmemen, and 3«. 9d. per day for the firemen, 
to run the trams every day of the week, except one day for rest, and on 
that day they are to stop at home and receive no pay ; and to do away 
with the night pilot, and thereby increase the labour of the men. 

You will observe the wages of the enginemen are nominally as before, 
for it appears that even the Directors do not think 7». too much for a 
steady man to have to run a train 7S miles up and 73 miles down, 
vrhich makes the man's day's work 146 miles; but this he is to be 
obliged to do every day in the week, except one day for rest, which 
he is not to be paid for. On this day's pay, and domg away with the 
iiight pilot, bungs the difference betwixt the men and their Directors. 

Let us inquire into the policy of retaining the pay of the " rest" 
day. I shall endeavour to show that it is unjust in point of economy 
to the interests of the Company, as it is luijuat in principle to the 
enginemen. 

If a man runs a trun 146 miles per day, espnaed to all sorts of 
weather, out night and day alternately, and all the time his life in 
danger fl'om unforeseen accidents that are liable to take place under the 
greatest care, 7«. per day are not surely too much ; but when the day of 
rest is taken from him, two days iu the fortnight, (and he is obliged to 
run his turn on the Sundays), it reduces his wages nuder 6*. per day, 
I maintain that he shonld not be docked of this rest day's wages, and 
I I also will point out to you clearly, that by paying for the rest day the 

L same as the others the 'Company would be no losers, but gainers, for 

H on that day the engineman would then have nothing to do but to 

I thoroughly overhaul and examine his engine, and see it repmred by the 

I fitters ; but instead of seeing it dune himself it must be left to the fitter 

■ and the petty-superintendent, or should-be foreman, (hut thej^ assume 

■ - the title of superintendent, and therefore must have it,) and it is just a 
I peradventure if he would condescend to take his hands out of his pocket 
I and examine the engine thoroughly himself, and even although he did, 
I I doubt Very much if he would kTiow; but I repent ngnjo, in whose 
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haoils can the repair of the ei^^e he placed to ace that the fitter does 
it properly but the man's who has to risk his Ufe upon it? There can 
be no fear but he would see that it was put iu the most eomplete state 
of repair, and perfectly safe for numiug a train. 

It has often been, the case — in fact, it is of every day occurrence — 
that when s fitter has been sent to repair au cugiuo, he has been com- 
pelled to apply to an engiiieman to point out to him what was the 
matter; aud at other times, irhen the fitter has said he has put the 
engine m repair, after it haa been exaioiiied by the engineman it has 
been found that it was not properly done. It is also an undeniable fact, 
that among the petty locomotive superintendents, mho are aa nnmeroua 
upon the railways as locusts, and are ns vain and intelligent as peacocks, 
nine-tenths of them could not tell what was the matter with an engine 
unless the engineman iulbrmed lum. I am of opinion, therefore, that 
when the engineman is on his rest day he ehonld be required to attend 
to the repair of his engine, and be paid the same as on other days. 

I shall now refer to the night pilot, and you will tlieii he able to 
judge of the proprietv or impropriety of its discontinuance. By a pilot 
is meant an engine always to be in readiness in case it should be wanted 
lo go ont to render assistance, and to sliift carriages, waggons, &c., 
about the station, so that the ]iilot engincmen cannot be allowed to be 
absent from the station one minute. The night pilot is often required 
to assist the mail train out from Derby, and in many instances another 
engine is required to assist the goods' train out (when it is heavy), which 
follows the mail train soon after. Then, when the night pHot is dis- 
continued, whom will the duty fall upon ? Why, the day pilot engineman, 
who has been iu attendance above fourteen hours, and, perhaps, baa 
been called out and run many miles. These men, after they finish 
their day's work, go home, not knowing whether they will he called out 
or not; hut with the understanding that if the mail train want assist- 
ance tliey will be called, of course, would retire to rest, and, after 
the fatigue of the day, they are called upon about two o'clock in the 
morning in a dozing state, and obliged to go out with the mail train. 
Agaiu, the goods' train becomes heavy and another engine is required : 
then this duty falb upon two men who must he even more fatigued than 
the former; they also hai'e to he called ont, and proceed with the goods' 
train. Thus, there are four men sent out to render assistance (I should 
rather say to cause mischief, for no one can say that these men are fit 

Eersons to be called upon to perform such duty), the first two having 
een kept rmining about for fourteen hours, and the lattter two having 
run one hundred and forty-six miles, and, perhaps, on a very stormy and 
inclement day. Could one advocate such a system, for it is not only 
one day iu a week, hut these men are liable to be so called every night 
during the week, and so on with all the others in their turns? Should 
sleep overtake the engine pilotman, who takes the lead of the train 
(and we all know the powerlid effect sleep has upon bu overworked and 
fatigued miu), the consequences would be of the most serious descrip- 
tion, not only in the immense loss of property, hut of human life ; and 
ti I icalleu-for risk for the paltry saving of 4'2». per week to an 
E s n a ami 2-lj. per week to a firctiiati. 



In treating of llie reductiou of Sd. per daj upon the firemen, I shall 
point out to you the most cxtraodmary and dangerous work they have 
to perform upou that line. You will be astonished that men can be got 
to perform it at aiiy price i it is such that uo other line has to do to the 
same extent. When the rails, from the state of weather, are so slippy 
that the wheels of the engine wiU not adhere to the rails, the fireman is 
ohliged to go forward and stand upon the buifer bar, and throw sand 
itpou the rails, and it has been known that the fireman has had to 
perform tliis most frightful duty tor a distance of twenty miles at a time. 
You nud the public may now judge whether strangers, totally unac' 
qtiainted with the road, are fit and safe persons to drive the trains. 
Under all these eircmnstauccs, I do thiuk 4s. pc-r day are quite httle 
enough for the duty of a fireman, for it is a well-known fact that 
his life has always been iu immuieut danger, for, in all the fatal break- 
downs, the firemen have uivariably lost their lives ; but it appears that 
the North ^lidland Directors are quite callous about property and Ufe, 
for on Saturday last these Directors paid olT all the enginemen, aud started 
with the trains on Sunday nioniing with the new hands, the efficiency 
of which will appear, 'fhe first train from Leeds was sent out on 
Sunday morning by a new hand, quite unaequainled with the line of road, 
and who, it is reported, has had very httle experience in the driving of 
a locomotive eugine; and this appears to be the fact, for Mr. Marshall 
thought proper to accompany liun. The first ten mdes they lost a 
quarter of an hour, and they did not run agreat many more miles till the 
engine stopped altogether. Neither tlic new eiigineman nor Mr. Marshall 
could understand what was the matter; but a bystander (whether a wag 
or not I don't know) called out that a broken valve was the cause. 
The astonished engineman and his master took it for granted it was so, 
and used the usual means resorted to in all cases of that nature to supply 
the defect; but, alas! when they tried the engine it was "no go;" the 
engine would not stir. In this dilemma all was aiixiety and couiiisian 
throughout the train. One lady, dreadfully alarmed, called out, " Oh, 
we stmll all be blown to pieces f" At last they tried if the engine would 
back, which she did; and it was so far lucky that they were not a long 
way from a station, where there is a turn-table, on which they got the 
eitgine turned, and came back to the train, and then proceeded on with 
the engine-tender first (i/iere U an exprei* bye-law on railwayt, that if 
an enffinemai' proceed with ku train-Under Jiftl, ke shall be Jined, it in 
cotisiJered m dangerous); however, they reached their destmation two 
hours and a quarter behind their time ! This delay caused the following 
expense of special irahia, which, of course, will fidl upon the North 
Midland Company, which will be prett;? expensive for the first day's 
trial of cheap driving. By the trahi being behind time, the Sheffield 
and Rolherham Company were obhged to send one of their engines on 
specially with the passengers, and when the l^eeds train reached Derby, 
another spec ifl I train had to be sent on to Rugby, and at Rugby another 
to go to London. Now, all the extra expense and alarm to the pas- 
aengers was caused by a paltry saving of a few shillings of wages to the 
most important and the most useful set of men that are employed upon 
the rflil«Jiv,and by pulling inexperienced men upon the engine; forif an 



eDginetnan of ordiuary experience had had the charge of tlie fuguie, 
he would have been able to remedy the defect in about ten minutes, 
causing no alarm to the passengers, or delay upon the road. What Mr. 
Marshall can say about the above circumstance I know not (I speak 
only of him in his public capacity), but it appears very extraordinary to 
me that Mr. Marshall should be held out to be possessed of such extra- 
ordinary and pre*Bmiuent abihties, and such a thorough knowledge of 
the working and manufacture of a locomotive engine, when this fact 
appears to show the contrary. The defect referred, to was easy to be 
seen, and the remedy simple, being merely a slip of one of the eccentric 
shears. 

Let QS see how the evening train came on with the other new engine- 
man. His standing as an engineman is reported to be somewhat similar 
to the other, and it would appear his master thought so, for Mr. Scott, 
a superintendent, proceeded along with him, and they reached their desti- 
nation just one hour and twenty-five minutes behind time, a gentleman 
remarking, as he stepped out of the train upon the platform, that the 
horse coach had better be started again, for it was disgracefid to see the 
trains driven with so much danger, causing fear and trembling among 
the passengers, under the excitement that is existing betwixt the 
Directors and the enginemen, between whom the greatest harmony 
should prevail. 



LETTER IL 

BirjDingbam, Jannary 5, 1843. 

In the Leeds Mercury of last Saturday, t!iere is a paragraph, lu 
which it is stated that the enginemen on the North Midland Railway 
had struck work. Now, the.contrary is the fact, for the men (as I stated 
in my last), after they imderstood that their wages were to be reduced, 
sent iu a remonstrance, stating that if the Directors were determined to 
carry out what they had been informed they meant to do, they would 
not comply ; but mstead of getting a written answer, as they expected, 
the only one they received was, that ou the Saturday following they 
were all paid off, without any other reason than that the Directors 
thought proper ; and this is what the Leeds Mercury calls the ■' men's 

The Mercury alleges that there were a great many supenmmeraries 
as enginemen, who received pay without work, and that the exertions of 
two or three spirited Directors have done away with them. Now, there 
never were supernumerary enginemen on that line. My last letter fidly 
explained the employment of the day for which the men are not to be 
paid. The Mercury states also, that these wise Directors took imme- 
diate stejis to replace the men that bad struck {it should be, who were 
paid off), and he was happy to team that a sutHcient number of skdful 
and practised men from other hnes had been engaged. 

I shall endeavour to analyse the characters of a few of them. To 



I must uuderstanil tLat the 
which they were engagtd by the 
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save time, I ahal! iiumber them ; but i 
number does not refer to the order in w 
Company. 

No. 1. Discharged from the Stanhope Railway for drunkenness, and 
again shortly after from the Nortli Shields Railway for the same offence. 

No. 2. From the north also, discharged for overturning from 30 to 40 
wagons over an embankment. 

No. 3. A short time ago a stonemason^ and never had experience as 
an engineman. 

No. 4. Was discharged from the Liverpool and Manchester Railway, 
tried for his offence, and fined til. ; got employed on the Leeds and 
MancbesttT Railway; was discharged, tried, and lined lU/. ; both times 
for the same offence, viz., ninning tlie trains on the wrong line- The 
Railway VVmesof 18-JO and 1841 contains a notice of both trials. 

No. 5. Discharged from the Tfork and North Midland Railway, 
because he was incapable of managmg liis eogiue, and has since been a 
bricklayer's labourer. 

No. (i. Not long ago a platelayer on the Hull and Selby Railway; 
got on the York and North Midland Railway as an engineman, and 
Has discharged. 

No, 7. A fireman, and never had the charge of an engine before. 

No. 8. Discharged from the Leeds and Selby Railway for drunk- 

Tbeae are the "skilful sni pfvetiaed men from other lines!" In 
support of their character let ns see how the trains arrived in Leeds: — 

Dec. 26. A goods' train 2 hours late ; the engine all out of order. 

Dec. 27. The train with the Sheffield and Rotherham passengers 
1 hour late. 

Dec. 30. A passenger train, with Prince George of Cambridge and a 
number of noblemen, 2 hours late, and they expressed their disappro- 
bation of the delay. 

Dec, 31. A passenger train 1 hour 45 minutes late. 

The above are only a few of the late trains, for all the trains for the 
most part were behind time. The arrivals of the trains at Derby are 
in a rather worse state : — 




HANAGEMENT, 

I should wish ihe Editor of the Leedt Mercury to compBre the aboxe 
nith his paragraph, which states that the trains at the above datea were 
niniiing with their usual puuctuahty ! There was one lucky circumstance 
which I must not omit to mention, which happened in consequence of 
the trains being late. On Thursday last, the "l.SO train left Leeds, and 
the engineman being incompetent, could proceed no further than Normui- 
ton. He then came hack upon the same line to Wodleaford. There 
tkre no signals on that part of the road, and the Mancheatcr and Leeds 

Kissenger train was expected every minute, for it was more than due. 
ow, what a fortunate circuntstonce it was, for had it been near its time 
the concussion would have been dreadful, for there is a sharp curve on 
that part of the road, so that Ihe obstacle could not have been seen by 
the engineman until he was close upon it, and at full speed. The bad 
management of one driver nearly caused the destruction of human 
life, which was preyeuted only by the bod management of another; and 
I suppose the Editor of the Mercury means by the above circumstance 
that not the least interruption has taken place. On Thursday one of the 
goods' guards was immediately discbai^ed because he refused to stand 
upon the foot-plate and instruct the "new aiid experienced" engineman 
how he WHS to proceed upou the road. The guard had more'regnrd for 
his life than his situation. If these men are so Tery experienced as the 
Directors would have them reported to be, why all the above delays, 
and rtquesting old and experienced guards, firemen, &c. &c., to go 
along with them ? 

1 niD of opinion that 1 have advanced quite sufiicient to refute the Leed0 
Mercury ; and I also beg leave to inform you that no improvement hu 
taken place ttiis week. 



LETTER m. 

BlrmiBglmia, Jatuury 9, 1S43. 

Ik my Inst I gave a list of eight of the new enginemen on the 
North Midland Kailwav; I shall now notice two others. One of them 
it certainly an old engineman, and has been discharged from every line 
he has worked upon; and the last employment, I thmk, he had, was on 
the Leeds and Manchester Railway. He was taken off his engine in a 
beastly state of intoxication, and conveyed before the magistrates, and 
committed to Wakefield gaol for two months. The other was discharged 
from the Midland Counties' Railway without a character. So much for 
the excellent character of ten of them; and if they give BO much satis- 
faction to their employers, it must only be for the destruction of their 
property and the delays of the trains. To prove this, let us see what 
occurred on each day last week. I will not give all the trains, because 
it would occupy too much of your valuable space ; one or two for each 
day will suffice : — 

Jau. 2. No. 48 engine, with a truck attached to it, sent out to bring 
in a broken horse-box. Previous to starling, the neic and escperienceJ 
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engineman ailjiisl.rd the connecting rods, ami mnde tliera over-tiglit; 
and when the engine was working, the connecting rod broke, and that 
broke the cylinder corcr, and otherwise seriously damaged the working 
gear. 

Jan. 3. Before the goods' train ont of Leeds, at 8 p.m., arrived at 
Masbro', a distance of 3^ miles, the driver was compelled to draw his 
fire out, and aftem-arda arrived at Derby C hours late ; {this eiigineman 
only worked a stationary engine before). The 8 o'clock, into Derby, 
overtook a coal train about 3 miles from Derby, with four engines 
attached to it, the gate-keeper informing tlie alarmed and trembling 
passengers that it was only a coal train that had obstructed the hne for 
five hoiu-a. Thecausc of employing so many engines was, that three of 
them were sent out as pilots, one afler the other, but, unfortunately, 
got so disabled themselves, thai they were rmable to render the iieees- 
sary assistance. 

Jan. 4. No. CI engine, running the coke train, broke down in 
Killamarsh cutting, the engiueman a fireman from the Leicester and 
Swannington Railway, No. ■14 engine, jnst having nndergone a tho- 
rough repair, broke one of the cylinders, and waa otherwise much 
damaged. No. 6 engine, running the mail train, broke the connecting 
rod, by being too tightly keyed up by the neio and experienced 



Jan. 5. No 11 engine, running the miul train out of Derby, bnoko 
down after running 8 miles. The engineman neglecting, or being incom- 
petent, to examine hia engine before starting, the set pins belonging to 
the small end of the conueetiug rod were too slack i the consequence 
was, that the key fell out, and caused very great damage to the engine; 
so much so, that with all the euei^ possible, it cannot be put in a 
proper state of repair for months. This caused a delay to the mail of 
2 hours and 12 minutes into Leeds ; and I am not certain but one of 
the General Post-offiee officers was with this train. The engineman 



who cansed this was s 



1 the Newcastle and Carlisle Raili 






No. 9 engine, damaged very much in the fire-box. The 10.15 train 
into Derby broke down, and was unable to proceed until the 11.15 train 
into Derby came, and brought both trains into Derby at 1 1.45, the 
first train 1 hour 30 minutes late, and the other 30 minutes late, Tlie 
extent of the damage to the first engine which caused the delay I have 
not yet learned ; but it must be serious, for the engine was unable to come 
along with the trains, 

Jan. 6. The 3.15 train out of Derby broke down, and was taken 
into Leeds, by the pilot engine, 1 hour 50 minutes late. 

Jan. 7- The C p. m. from Derby arrived at Leeds I hour late. 

Jan. 8. The mail traui from Derby arrived at Leeds .17 minutes late. 
The mail train from Leeds arrived at Derby 1 hour late. 

Will the Editor of the Leed» Mercury allow the circumstances of 
Jan. 3 and 5 to be obstructions on the line? 

I cannot but mention a most disgraceful proceeding which took place 
during the week, which caused the greatest terror to a whole train of pas- 
sengers. One of the new enginemen had occasion to relura to Leeds with 
the engine, auil there is an express order that no engine shall follnw a 
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train close behind ; but this reckleaa driver (Moon is his name), ogtunat 
express orders, and regardless of all the aignals given him, proceeded 
immediately aller the train, overtook it, and pushed it before him just 
as he thought proper. If the train-engine had broken down, what loes 
of human life might not his imprudence have caused 1 I maintain, that 
if such men are allowed to continue to run upon the line in the manner 
they have run for the last fourteen days, something of a fatal nature 
must certainly occur, for you will observe, ever since the change down 



to yesterday, there hav 



n uncalled-for delays or break-downs every 



day, and, in many instances, several times in one day. I hold that if 
one human hfc he lost under such mani^ement, the responsibihty tliat 
would faU upon the Locomotive Superintendent and the Directors will 
be great. 

1 cannot conceive what the Directors must think of such exposures of 
their new management ; at all events, they cannot hold out that they 
have reaped benefit by the change, for even although they do not return 
to their former experienced bauds, it will take years to make up their 
loss. The destruction of their property is incalculable ; they have got their 
repairing shed blocked up with broken engines. Under their old hands 
two fitters m that shed were quite sufficient to keep their engines in 
thorough repair, and the men did not then work full time ; they have 
been obliged to remove the litters from the fitting-up shop to repair, and 
to work over-time. The estra wages to the fitters will more than over- 
balance the paltry saving they are endeavouring to effect, independent of 
the logs upon the engines, and the heavy deficiency in the traffic. 
1 would fain hope that they will uow see their error and retrace their 
steps, and recal their former enginemen. 



LETTER IV. 



It is now four weeks since j 
pertfdoly did hope that prudenc 



BirmiQghBia, Febniftr; 7, 1343. 

I published my last letter. I then 
ere this time, would have induced 
the North Midland Directors to retrace their ill-advised steps, and that 
they would have been regaining the public confidencej which is so 
essential to the well being of a railway ; but in this I have been diaap- 
pouited. 1 am perfectly aware that von have little space to spare, to 
notice weekly in detail the continued delays of the trains upon that 
line, to the great and imminent risk of life; but you must also be aware 
that it is but justice to the public that you should put upon record m 
yourhighly-prized journal the results of the foolishness that still enwarps 
these Directors. That they have brought upon themselves a host of 
difficulties from which it will pm^le theiti to get out, no one can deny. 
To save space, I shaU be very brief in noticing the delays. All I am 
desirous of is, that a perpetual reference may be had, to keep ii 
brance how long this ill-advised scheme may continue. During the last 
four weeks the delays amount to 3,468 minutes, and as the fat^ accident 
was occasioned by the delay of 12 minutes, it forma just a simple 



-^ - 
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I ^uMlion of (h« ruli; of three, thnt if 12 minittes' dcbty caused » fiiU] 
mUision, liow minv such collisions were lialile to take ]>Iace iii 3,466 
tninulM T The wlntJoii is 2Sfl ! The number of late trains during the 
above time were •J4 posscngera' aiid IW poiKls' trains. There are 2 engine- 
meii, 'i guards, wid, tmking nn average of 20 passengers per each tndn, 
which is a very low avenige, the number of persona convej-ed wonld be 
f -533. The gotHls" trains carry 2 enginemen and I brakesman, which 
n those convey 54 persons, making a total of 606 persons who were 
I varrii-d under the imminent risk of beiug shattered to atoms. It would 
luting lime to comment ujion thb statement ; it speaks sufficient!;^ 
I of tliielf. 

When the ailitiirahle circtdar of the Board of Trade was Issued, 

] I M:iticipattil. along with almost every one, that good feeling and aini^ 

I wntiltl have reigned ujion oil railways betwixt superintendents and en^i^ 

I neil, which ia m nmch to be wished for by the rmlway public ; but the 

I eontrary leems to be the fact, for at this present moment the greatest 

dixiiBHsf action rxisti betwixt the otlicials and the eu«;iuenien upoa the 

Grand Junction Uwlway and the Binningham and Gloucester Rulway. 

But wht'tlicr the cause of the dissatisfaction emanates from the Directors 

I am not at present able to state, for you must be aware it is no easy 

matter to learn correctiv what passes on these occasions; but if the 

I dinHntislaclion continue, I shall not fail to put you and the public in fail 

CosMession of all the facts. Whelher the Directors are to be justified or 
lamed, and, on the other hand, whether the men are getting over- 
\ bearing and unreasonable, and ought to be condemned, you and the 
public may rest assured I will not attempt to advocate the cause of 
either party upon unjust grounds. 

The obovc and other alarniiiig statements, which have from time to 

time appeared, suggrst to me that the Uonrd of Trade should be pos- 

i BCBseil of more imperative powers of interference than they seem to have, 

I and that no lime should be lost ou the part of the Government to invest 

' Ihem with those powers. The nature and extent of these, I humbly 

luhniit, should be, — lat, that General Paslcy should ap)ioiut a person 

under him, to bo almost continiudly travelluig on the railways; that such 

party should have a coumiission from the Bunrd of Trade, and that when 

ho presents his commission at any Btation, he should be provided with a 

free ticket to any other station on that line. The duties of this officer 

would \k in the outset to visit alt the locomotive estabhshments in the 

kingdom, obtniii n list of all the eugiucmeu on each estabhshment, 

making »ueli iniiuiries na circunutmiii-g might suggest, to commence 

with cnniiii'iiuii, Bii|u'nnlemlenta, and superiors; entering all parti- 

ii\>un hi* return, give up the diary to General 

<h III ledgeviae the same (if 1 may use the 

iig ilinip Ml, prtieeed In Another direction, ond 

''ili'il, llin Henmd aud succeeding visits would 

Kiiild be of more importance Uinn the first. He 

iiiiiit if any enginemau had been discharged, 

iipiiie if any uew men bad heen appointed'; look 

nnl the arrival of tiw trains' iHary ; cuter oil parti- 

nnil. iipiHi hi< rvlHMi, ledgeriae ngaiu j and thus 



I'asley fur 

rxiiresKiiiii 



would l)i<>ii iMiik.' ni.| 
and fur wiinl eiiiMur i n 
hiln Ilia di'ttinll. book, r 
nilnr« Into his diary , 



r 




would be obtaiiipd a Tcrv complete and Tcitdy reference for the Board of 
Trade, regarding all railways, characters of all eiigincmen, &c. ; and on 
no account should any one be allowed lo write for this officer, at borne 
or abroad, bo that he alone would be responsible for the correctness ofhia 
statements. Thus, Geoeral Paaley could, if he thought proper, make a 
periodical return drawn up from a very authentic source, which would 
satisfy the public that the railways were working in an efficient mauner. 
It appears to me that an alteration must take place, and I am decidedly 
of ojiinion that the servicea of such a person as I hafe endeavoured 
to describe are absolutely indii^pcnsiblc. The duties I allow would be 
arduous, particularly at the conirnencement, hut after the second visit, 
the arrangements would be simple, easy, and, at the same time, rery 
complete. You will observe, that had such a person been previously 
appointed, the sweeping change upon the North Midland Railway would 
not have been allowed to take place, for this officer would have been 
made acijuainted with all the leading facts of the case, and would have 
communicated them to General Pa-ley, who, in the course of his duty, 
would have written to tlic Directors, that they must not make such a 
sudden alteration until they were prepared to rejilace the old hands by 
equally efficient men, and that before they were plaeed ujmn an engine, 
the characters of those men would have been required, and in a very few 
minutes, from the manner the books were kept. Genera! Pasley would 
himself have ascertained who and what they were, without having 
recourse to any bolstered-up character. I feel confident that the Board 
ofTrade, General Pasley, and the public will see the propriety of making 
such an appointment. Some may ask, how is this officer's travelling 
expenses ever to be paid ? I am certain that the Government would have 
no possible objection, seeing that it is for the benefit of the travelling 
public and their safety, neither con Isee that any Directors would object 
to it, as it would not interfere with them in a pecmuary pamt of view. 
All that woidd be inquired into, would simply be the efficient working of 
the Uue, and Directors certainly would never object to have their meri- 
torious conduct described. Jloreover, steady enginemen would have a 
pride in hai'ing tlieir names recorded at bead quarters. In fact, it would 
be a great stimulus to good conduct ; it would also prevent any sujieriuten- 
dent giving a false bolstered-up character, wheji he knew it would 
be immediately detected when the party's name came to be recorded upon 
his new appoiutmeiit. 



Itinnjngbain , Februnry 31, 1B43. 

The observations of Mr. Hudson, Chairman of the York and North 
Midland Railway, at the genernl meeting of that Company, held on the 
13th of February, demand, 1 think, a few observations from me as 
liBviug taken an interest in the ill-odvised economy on the North Midland 
Railway. The cause of Mr. Hudson bringing forth that sclieme at such 
an uncalled-for time, I presume was, that he was perfectly aware that he 
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cotilil not be contradicted in voar journal previous to tbc North Midland 

fneral meetiiie;. I exceedingly regret thu circumstance ; but, however, 
hope you will indulge me by iuseitiug a fen remarks upon the extn- 
ordinary speech, so far as it relates to the North Midland Railway. 

Mr. Hudson remarked, that " he was asxious to have carried out on 
that line the same economy, and see the same views act«d upon, which 
had been done with to much success upon the York and North Midland 
llailway." He also stated, that " be had yet to learn that exjienses tuid 
large wages were tbc best things that could be adopted to add to the 
public safety." In carrying out this nnprecedeuted economy, that he 
lias created great and nnacconntaljlc expenses and sacnfiee of life there 
can be no doubt ; and those espenisca which have been created, were for 
tlie puriKise of effecting a saving of wages on tlie cngincmen of about 
71. |icr week. lie alleges, that the Board of Trade holds out that the 
old men were immaculate. It does not appear that they did any such 
thing ; bnt true it id, that the characters of the old men, as engiue- 
men, previous to the change, were blameless, which will appear from 
the default-book of the Company, besides other collateral etidence. I 
am sorry 1 have had go bttle time, otberuise I would have furnished 
their true characters (but they shoU he forthcoming), wliich will prove 
that the greater proportion of them were bred in precisely the same man- 
ner as that liighly-taleutcd gentleman, Mr. Cabrey, upon whom so much 
praise is lavished. I am prepared to discnss locomotive matters either 
practically or theoretically at any time Mr. Cabrey may think proper, 
and I beg to state that I am not unacquainted with his locomotive 
management on the York and North Midland llailway. Mr. Hudson 
further refers to the character of the old men, as a proof of the present 
engincmen being superior to the old; "he would take the periods of 
arrival of the London mail trains in York for a fortnight before the old 
men were out, and a fortnight after the new men were appointed. He 
would first take the period that elapsed from the 1 1 tli lo 24th December, 
and then that which elapsed between the 29th January and the 2nd 
February." Here he com|iare8 13 days of tlie old men with 3 days of 
the new i why not have taken all the trains, goodi included, that were 
late fur one mouth before the 24th December, and one month after, and 
compared the regularity of the former with the irregularity of the latter, 
and also the condition of llie engines on their arrival with that of the 
former ? If he hiid done so, he must have blushed at the comparison. 
Again, he states tluit a good deal has been said about the fatal accident 
oil the North Midland llailway, and that much blame was cast upon the 
Directors. If lie wishes the blame to be removed from the Directors, 
then it must iiie\itably fall upon the much-lauded Mr. Cabrey, 
for it WHS he that engaged Jenkins, at Newcastle, and reeoniniended 
him to be jiut on Ww North Midland Railway. Mr. Cabrey knew well 
his character -, he was a disehBrged fireman of Iuh own, and lie would 
not again employ him on the York and North Midland llailway. 
Certainly, if he wu unfit to be n lireiiian upon that lino, he. uf (HuirKc, 
»">« far more iinfil to be a driver on the North Midland lUilwny. Mr. 
ey also engaged David Kletehcr, who wai Iwiei' iin'viimiilv coin ieled 
wkli'vs ilriviiig, mid wh« dlwbaryed fium tliu Niiilh MidlauU \\\ a 
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very short space of time for the BEtnie conduct. Let Mr. Cnbrey's 
talents be bright as they may, no one can say that they were properly 
appUed in the above two inatancea. The bold front Mr. Hudson 
presents to the rccomineiidations of the Board of Trade, only convinces 
me the more of the absolute necessity of Govenuueut investing the 
Board of Trade with immediate powers, sufficient to make such as 
Messrs. Hndson and Cabrey, and others who may attempt the like, 
act with more prudence in 'future, so that the lives of the public ehall 
not be sacrificed. When Mr. Cabrey was close beside Mr. Hudson, why 
did he not put him right when he alleged that the old enginemen had 
put in oatmeal iuto the boilers of the engines to get them into difficulty 
and cause destruction to the engines? Mr. Cabrey must have known 
that the oatmeal was put in for the purpose of stopping the leaks of 
the tubes, and not long ago, before the improvement of the fire-boxes 
and the fcrruling of the tubes, there was scarce ever an engine sent 
out without having cither oatmeal or bran put into the boiler. What 
would Mr, Hudson think of using horse-dung in the boiler, which 
woidd be prefcrable to anything else i and, I dare say, Mr. Cabrey could 
tell Mr. Hudson that he has put many a bucketfull of horse-dung iuto 
a boiler, when he worked the colhery-eiigine in Northumberland. With 
reference to the assertion, that the extent of the damage done by the 
fatal accident will be about 200/., Mr. Hudson appealed to Mr. Cabrey 
to snbBtantiftte what he stated, and Mr. Cabrey said it would be 
considerably under 200/. Both these gentlemen must thmk that the 
public are poaseaaed of a great deal of gullibility to suppose that such 
an assertion wonld be believed, when the first, second, and tliird-clasa 
carriages on that occasion were shivered to pieces, and would cost the 
Company upwards of 500/., besides other damage, and, in addition, the 
repair of the ejigine, and which, from the description I had of it ai 
the time of the accident, will of itself cost upwards of 500/. ; the cost 
of the craiik axle alone will be upwards of 70/. 

Mr. Hudson asserted, that " all the engines were in a shocking stata 
of repair when the new Directors came into office." Quite the contrary 
was the fact ; for I beheve they were all in the best state of repair, with 
the exception of two engines, and that not more than two men were 
employed in esecuting ordinary repmra, while ever since the new men 
were put on, above twelve men have been employed, working over time, 
and stiU are unable to repair the frequent damage, I woidd ask Mr. 
Hudson, how many engines have been seat to the manufacturers at 
Leeds to get new tubes and fixe-boxes, which they never had occasion to 
do under the old bauds 1 

But if the assertion had been true, why did they not discharge Mr. 
Marshall for being incapable of superintending the repairs? Instead of 
that, they increased bis salary. What ridiciilons inconsistency I 

In my last letter I referred to the great dissatisfaction that prevailed 
upon the Birmingham and Gloucester Bailway; but it is very gratifying 
for mo to state, that the engineers applied to the Superintendent to 
redress their grievances, and much to his honour he settled all differences, 
and now the greatest harmony prevails. But not so with the Grand 
Junction enginemen and their Superintendent, for they sent a petition 
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to the Board of Directors; but instcftd of doing as he was respeotftilh' 
requested, the Superintendmt put up a pubUc tiotiee that he had sent it 
to Mr. Locke for his eonsidcration. It woidd n|ipe«r that this Super- 
intendent ia of opinion that Mr. Locke has more power than the whole 
Board. However, more of this by and by. 
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When I first addressed yon on the 26th of December last, upon the 
impolicy of the North Midland Directors' imprudent, lamentable, and 
ever-to-be-remembered change of their enginemen, and predicted that 
Rwful and fatal consequences would ensue, and which prediction was 
most woefully realised, after the written pledge they gave to the Board of 
Trade, that they would in future take care not to have recourse to any 
measures that would endanger the safety of the public, I certainly did 
not anticipate that I would so soon have occaston to inform you that 
within the last twenty days they have taken steps which may be fraught 
with even more frightful loss of hfe, if they he not very promptly and 
effectually altered. 

At Clay Cross Tunnel, close hy the north end of it, Mr. Stephenson's 
Coal Rjulway joins, from whicli the coal trains get upon the North 
Midland Railway, and immediately proceed through the tunnel. 
Formerly there were two watchmen by day and two by night at this 
end; at the other end there waa one watchman by day and one by night, 
and with this number it not iinfrequently happened that, with all their 
rigilance and care, it was with difficulty they could prevent accident. 
The above efficient number is now reduced to one watchman by day and 
and another by night, for both ends of the tunnel ! I do not know a 
place upon any railway which requires more vigilance and attention than 
this particular spot. This tunnel is 1} miles long, and rises from the 
north end of it 16 feet ])er mile; it is uncommonly wet; the rails are 
always in a ghppery condition, so much so, that when a coal train is 
heavy the fireman ia obUged to have recourse to tliat frightful risk of 
standing upon the hutTer-bar of the eugine, and continuing to throw sand 
upon the rails all the way through, to niake the wheels of the engine 
adhere to the rails, and it is no uncommou occurrence that, with all 
this, a train comes to a dead stand. Sujipose a heavy coal train enters 
the tunnel, and does come to a stand still, and the watchman's attention 
is taken up at the other end, the tunnel becomes filled with steam, a 
pasaenger train follows, and no signal being given that the tunnel is 
blocked up (no person being there to give it), the train enters with its 
accustomed speed, and need I depict Ut von the awful consequences ! 
The collision takes place ; and what could the more fortimate passenger 
do, who might not be killed, under the excitement, and in a tunnel filled 
with fire, steam, darkness, destniction, and screams of the moat horrid 
description? It would be nest to a miracle if even a single soul were 
saved to relate the sad event. Js ll not tiie boundeii dutv of the Direc- 



RAILWAY LOCOMOTIVE MANAGEMENT. 15 

tors to take every possible meana in their power to increftse vigilance at 
such an important point, to prevent such a scene occurring? The 
misfortune is, as the law at present stands, if such a disaster were to 
take place, the Directors would go scathelesa. 

At Clay Cross station they have removed one watchman hy day and 
another by night. 

From Stretton shunt (a place of almost equal importance with the tun- 
nel) they have removed two switchmen. At this place it is where all the 
coal trains shunt from the main line, to allow the passenger trains to 
proceed. Since this change, when the brakesman, orfireman of the coal 
train, observes a passenger train coming on (you m.u»t notice they kaee 
now a d-iuble duty, or, I may rather say, a treble duty, to perform, for 
they moat lookout hrfore and behind, and either the one of the other act 
a* tiDilchman) the hrakesman or fireman must leap from the train while 
at full speed, and shift the points to get off the main line, and if this be 
not done m quick as lightning a colhsion cannot be avoided, for there is 
no one there appointed to run with a signal to stop the passeneer train, 
and should either of those men fail in his leap, fatal results womd occur. 
Is it not unreasonable to impose a duty upon men which is fraught with 
such imminent danger to themselves, although there were no train close 
behind them 7 

At Amhergate limekilns they have also removed two watchmen, one 
hy day and another hy night — a place also of great importance to hare 
a sufficiency of men to watch the approach of the trains. 

It would be wasting your valuable space to comment upon the ahoTC 
facts; they are such as do not retjuire the evidence of the Company's 
books, which the public have not access to, to verify my statements. A 
visit to the several spots will show that I have advanced nothing hut 
the truth. 

It is true that this economising Directory have effected a gaving of 
nine men, equal to 8/. 1 2s. per week ; but are they justified in creating 
this saving, when the public safety is placed in such jeopardy? This 
saving may lead to the gift that was proposed to be given to the new 
Directors, which you commented upon the otherweek ; but no matter to 
what extent human life may be sacrificed, provided the principle be 
carried out ! They surely cannot plead insubordination in this instance, 
as they unjustly did in the former. 

This change the more ftdiy impresses upon my mind the imperative 
necessity of some Government measure, for the purpose of watching all 
railwavs more closely, particularly while the present mania for economy 
prevails. When a fatal accident occurs General Pasley visits the scene, 
reports upon it, and gives the Directors a caution ; they declare there are 
none more sorry for the occurrence than they, and then the matter 
drops. All this does not prevent other equally dangerous changes being 
resorted to; neither does it restore life, nor sootli the feehngs of the 
relatives of the departed. General Pasley must see that he strictly 
cannot ascertain the doings of Railway Directors without an inferior 
officer ; for, in the high situation which he holds, it is absolutely impossible 
for him individually to arrive at it. An officer under him would have 
little difficulty in furnishing him with even the anficipation of a dan- 
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geiwu change. It ii eviilcnt thti, all the Board of Trade's valuable Terom- 
mendations are disregarded. Suppose that General Pasley were to visit 
the North Midland Railway, or any other line, it would be impossible 
for him to aotice the facta I hare related; neither could it be expected 
that any one belonging to the line would infarm him of the dangerous 
change, and, of course, if he passed over the line scatheless, he would 
immediately take it for [rraiited that oU was in the best possible con- 
dition as t^ the safety of the pubhc, wheu quite the coutrary was the 
fact. There is a greater necessity for my remark being attended to, when 
I do assure you, that there are two or three railwayg on which they are 
antiiipatiug to carry out changes fraught with evil. I am carefully 
watcliing ^em ; but, you know, I dare not evou hmt at them until 
they do take place. For instance, one superin (indent says he shall save 
the amount of his salary by nest meeting, in reductions alone ; another 
declared, if he could not make a total change in one mouth, he at least 
could accomplish it in sis months; another, if I carry out " so and so," 
I shall have a present of 100^. I could tell what is meant by " so and 
go," but I dare not do It at present. 

Tlie Board of Trade must not place too much confidence in the 
paragraph of their Report in your journal, {iBge 240, bottom of the 
second column. 

I may here take the opportunity of remarking, tliat the North 
Midland Directors have been made to feel esperim en tally that they moat 
unjustifiably and prematurely discharged tbeir former enginemen, for 
thej have, within the last fortnight, been compelled to pay over to all 
the men they discharged ("the men did not leane, aa allegnd by the 
Direefon) a week's wages in lieu of the week's notice they ou^t to 
have given, which amounted to about 63/. 1B«.I This is a sore stroke 
upon Sir John Simpson's economy Gift Fund. 

This 63^ \Ba. alone would have kept on all their former experienced 
hands another year, and saved all the estraordinary expenses that have 
been iucurred, as well as the loss of life I 
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liTmiaghBm, March, 184^. 



In mv letter of the 7th February, which appeared in your journal o 
the llth of the same month, I stated that the greatest dissatisfaction 

frcrailed on the Binningham and Gloucester Railway, but at that time 
was unable to say whether this dissatisfaction emanated from the 
Directors or not. 1 pledged myself, however, that I would not fail to 
put you and the pubUc in full possession of the facts, and I embrace the 
earliest opportunity of redeemiu;^ the pledge given in asubsequent letter, 
dated the 24th of February, which appeared in your journal of the 18th 
ultimo. 1 stated tliat the en^emen had applied to the Superintendent 
to redress their grievances, which he complied with, and the greatest 
harmony i)rev«led, but since that time I find that what he then did to 
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obtMii harmony waa a mere trick upon the men, which will appear from 
the following facts: — 

Oil the 20th instant, all the enginemen received a written notice that 
their wages were to be reduced 8d. per day, and they were requested to 
give & week's notice if they did not intend to submit to the reduction 
proposed. The Locomotive Superintendent, Mr. M'Uonnell, has long 
hod such a thing in contemplation, althongh be has always been 
aware that the enginemen would not submit to such an unreasonable 
reduction, which brings their wages to Ss. per day for enginemen, and 
5*. per day for night pilotmen, reckoning 12 hours for each day's work. 
In anticipation tliat his engine-drivers would not submit, he has been 
traversing the country for some time past to obtain men, hut in his 
(lersonal applications he has invariably failed, and latterly he has had 
recourse to letters, and has sent emissaries to Liverpool, Leeds, Stockton- 
upon-Tees, the late North Midland men, &c. &c. The North Midland 
discharged men wrote him that they would not accept of a situation on 
equal or worse terms than those they refused on the North Midland. In 
other quarters, several of the men applied to very properly asked on what 
line they were wanted, but to keep the movements aa secret as possible, 
they received for answer that they could not be informed of the name of 
the line, unless they fixed themselves to accept of the situation offered. 
Besides this sweeping change of enginemen, 1 1 switchmen have got 
notice to leave, and those that are to be kept are to he screwed down to 
the starving point of 1 Is. to IC*. per week. 

If tliis ill-advised scheme be allowed to be carried out, it may be 
expected that even more fatal consequences will ensue, than happened so 
very lately on the North Midland Hallway. It astonishes me not a httle 
how gentlemen so well informed as the Chairman, and two or three 
other members of the Board are, can possibly allow themselves to he 
swayed by bo inexperienced a man as Mr. M'Connell. He cannot be 
possessed of so much practical experience in the management of a. railway 
as to take upon himself such an extraordmary responsibihty as carrying 
out so dangerous a scheme with strange drivers, and with a deficiency of 
switchmen upon a difficult line like the Birmingham and Gloucester; for 
he never was a superintendent on any line but the one he is at present 
on, and that has only been for a very short period. His experience can 
only have been obtained while he vraa an under-foreman in an extensive 
locomotive engine-manufactory at Liverpool, the head of which is 
remarkable for his pre-eminent abilities in locomotive management ; but 
I am not aware that the manufactory has a railway within its gates, 
with difficult inclines and dangerous tunnels, so that it may be able to turn 
out the most perfect superintendents, as it is celebrated for the supe- 
riority of its locomotive engines. But this youthful superintendent has 
an immeasurable conceit of his own talents, for he says he can see no 
difBculty in making shoemakers or tailors experienced engine-drivers in 
ft very short space of time. Mr. Locke has a very difierent opinion, for 
by his advertisement for enginemen for the Paris and Rouen Railway, 
he would have no applications but from long practised men, and he has 
sekcted some of the best men in England, and given them above 7'. per 
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liny, which is more thnn M». 6d. in this ecmutry. Mr. M'Coimell has 
aUlcd, that so soon &s he has effected the reduction of the eiiginemea he 
will reduce the firemen to 3«. 'Jd. per day. 

It is not my intention to occupy much of your space. I shall, for the 

C resent, only take a slight view of the line, leaving minor points, which, 
owever, are of great importance, till a future day. 

At the Gloucester end of the line there are three switchmen to be 
discharged (at least they have notice) ; there are fifteen pair of points to 
attend to, and when these men are discharged, the duty of shiftmg those 
iwints will devolve upon the firemen. As I observed on a former occasion, 
if the fireman should fall in leapmg, what would become of the treun of 
pnasengers; for on the 12th uatant, with the three switchmen, they 
allowed the engine and tender of the quarter-past S train to get off the 
line, and detuned it one hour. Even aller this lesson, it appears that 
it ia intended to do away with tltia useful class of men. 

At Cheltenham there are not fewer than ten pwr of points, and 
no switchman. 

At Ashchnrch, the day policeman is to be done away with. This is 
a place of the utmost importance at which to have men placed to watch 
the trains approaching, for the Tewkesbury branch comes in here, and 
eolUsiona can be prevented only by the vigilance and activity of the 
cngineman. In fofffiy weather they must nm all hazards of a " pitch 
in" occRBionally. How will this work with entire strangers ? 

At Spetchley, day policemen are proposed to be done away with, and 
fivcpairs of points are to he attended to by the firemen. 

The Lickey incline 1 believe to be one of the most dangcroos inclines 
in the kingdom ; and what may happen with a whole set of new drivers 
put on at once, and one brakesman out of three discharged ? 

At Coifin Tunnel, which is about a quarter of a mile long, they have 
already discharged two policemen, one from each end. This tunnel has 
never been properly finished at either end, and the consequence is, that 
it often occurs that waggon-loads of loose rock fall down and obstroct 
the line. Now, suppose that only a small piece of rock were to fall 
down, and no one were there to remove it from off the rails, is it 
at all possible for an engineman coming out of a dark tunnel to be able 
to perceive the obstruction in sufficient time? The consequence would 
he that the engine and tender would be thrown off the line, and the train 
of pnssensers dashed against the sides of the tunnel. In fact, this tunnel 
all througn is far from being perfect ; it is propped up in several places, 
and there is to be no one placed to watch it. 

At the curve leaiUng to the London junction it is also proposed to 
remove the switchmen. At this curve there are five pairs of points. 
Suppose the bank engine were crossing the Une at these points, and the 
fireman off the cnguic to turn them, and a passenger-train coming down 
that heavy incline at the same lime, by reason of the ciuve the engine- 
man of the passenger train could not sec the bank engine crossing. 
Coming down at fiul speed, he would seldom observe it until he went 
right over it, and perhaps the whole train would be thrown over the 
embankment. 
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It is allowed by every one that the Ginningliam aiid Gloucester 
Railway reijuirca very steady and experienced men, with a thorough 
knowledge of the hue to work it with safety. I believe the Directors 
aUow that their present staff of euginemcu may be cnualled, hut cannot 
he surpassed, for steadiness and attention to their duty, and they would 
he sorry to lose them. One Director observed the other day, that he 
admitted the reduction would he hard upon the men ; still it would not 
press so hard upon them as the present state of things was pressing upon 
the proprietors, for they had lost thousands of pounds, and it was only 
by economy they could retrieve their affairs. Is there no other method 
to be found to retrieve the extravagant and ruinous expenditure of a 
rmlway hut endangering the public safety and screwing down the wf^s 
of cngiucmen, firemen, and policemen, to starvation point? If my 
opinion were asked, I could point out a variety of better methods, and 
perliaps I may do so on a future day, I adhere to my former pleflge, 
and shall watch the movements of the Managers of this line, anil of 
several others, who have not gone quite so for yet. 



LETTER Vni. 

DinDtnghnin, June B, 1S43. 

In reatUng your paper of the 28th ultimo, respecting the collision 
that took place at the Nine Elms station of the Southampton Railway, 
the rcasou which you assign fur the accident colled forth my attention, 
it having arisen from over-fatigue, no matter what the cause of that 
fatigue was. In a previous letter I noticed that every one was aware 
that over-fatigue has an uuhounded influence on mankind, for it has oAcii 
been the case that a very fatigued man has lain down in the depths of 
snow, and slept as sonndly as if on a feather bed. No one can hear better 
testimony to this fact than General Pasley; and I would especially call 
his particular attention to the following. 

On the Manchester and Leeds Hallway it baa been the practice for 
some time past with the cng^emen who run goods' trains during the night, 
that for sis days in the week they have run thoac trains from sixteen hours 
to seventeen hours per di^ on the average. This labour has been so 
severe upon them, that some of them have actually found themsel\-ea 
asleep upon the engine towards the latter end of the week; ajid when 
the Superintendent was remonstrated with upon this swere worit, the 
answer of this philanthropic gentleman was, " if you cannot do it others 
will." The obvious cause of this answer was the reduction of wages, 
for he has, at the Leeds end of the line, some men rumiuig at the low 
rate of from 3«. Ad. to 3«. 6rf. per day. I am happy to say there are 
still honourable exceptions remaining to the present system of railway 
wt^es, — parties who are pursuing the wise and prudent course of treating 
their workmen with humanity and justice, and thereby insuring safety to 
the public and prosperity to the proprietors. 

What shall I sav? The r' ' 
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mingham Campany have deecended from that high piiinac le of fame (in 
this respect) on which ihey have hitherto Btood, I do not intend nt 
present to enter into particulars, aa it is my intention very shortly to 
enter into a very minute detail of all the railways relative to their present 
BtHte of locomotive managcmmt, giving due praiee to those who have Itept 
tlie true, steady, and prudent cour§e, to the promotion of the uitercsts oi 
the proprietary, and ceusuring others noeording to the extent to which 
they have gone; and this I shall do without fear or trembling, for be 
assured I shidl, as I have hitherto done, adhere strictly to the truth, 
and it shall conquer. 

I canuot but iBke this opportunity of making one more remark with 
regard to Mr. M'Connell of the Birmingham and Gloucester Railway, 
upon his new mode of making and drilling new hands into the best 
system of locomotive engine driving. According to my figures, after the 
extra salary he is to receive for hia achievement in reducing the expen- 
diture, the proprietors will for every 100'. he benefitted to the extent 
— of what ? One half farthing mid .S"85 of half a farthing per annum 
per share ; and for this most extraoTdinary saving, the proprietors have 
the riak of losing about half the extent of property that was lost upon 
the North Midland Rmlway upon the carrying out of its memorable 
change, the extent of which is well known to all who have any acquaint- 
ance with a railway. Mr. M'Connell baa six fitters at Bromsgrove, and 
when the work of the shed and railway is over for the day, the pilot- 
engine is taken out. The men are numbered 1, 2, 3, 4, 5, 6, and they 
all get into the tender with the exception of two. No. 1 acta as eng^e- 
mau the first night, and No. 2 acts fireman, and they run up and down 
the line during the night, Mr. M'Connell acting as adjutant. The 
second night No. 2 acts engineman, and No. 3 fireman, and so on until all 
the six have had their turns as enginemen, and when that is doue, they 
commence again in the same manner. Will this saving overcome the 
expense of the nightly wear and tear of the engine, coke, oil, and tallow t 
I would most decidedly say no ( by many pounds per week. Distant 
shareholders should look to this most indefatigable economist, and judge 
for themselves whether he looks most to the mlerest of his own pocket 
or that of the proprietors. 

I would strongly recommend to these pseudo economists to form a 
joint-stock Company, and estabbsfa a railway exclusively for the purpose 
of bringing forward the most efficient and cheap drivers. 1 shall just 
make one other remark, and that wiD be on the Birmingham and Derby 
Railway, the Directors of which have most laudably taken the proper 
means of securing a real and substantial saving for the true benefit of 
the Company. II' other Directors would follow the example, there 
would be no necessity for tormenting and teasing those men who have 
the hvea of the public commited to their charge. The Birming- 
ham and Derby Directors mean to discharge ilronea who have nothing 
to do but walk about with canes in their hands, shoot sparrows, &c., 
Jtc, and this will produce a saving upon this short line of from 1,500/, 
to 1,600/. 

The following fully corroborates my allegations, relative to locomotive 



tntmogcment at the present time being conducted in the alumiing mniuier 
in which I hare conatautly pointed out; the following ia a very BtrikiDg 
proof of it; — 

Laat night afaont Z-'IO, when the pRssenger train vaa on the top of the 
Lickey bnjik waiting for the arrival of the Amutaiient* engine to a^aisl 
them on the line a uttle way as usual, hut, not keeping hia proper timp 
the train started without her ; however, the Amusement, conducted b; 
John Moseley, fitter, came up at a slapping speed aud pitched right iuti 
the train, broke her draw-bar, and did her oilier damage, causing the 
passengers, by the sndden concusaiou, to be jumbled all togetlier. A fatal 
result nearly occurred in the third-class carriage, which was prevented 
only by mere accident. This carriage was the last of the train. The 
brakesman ia always in this carriage, and it is customarv for him to keep 
the door open, for some reason to bis own advantage in the performance of 
his duty, but in this instance it was most providentiaUy shut. Had this 
not been the case, God knows how many persons would have been thrown 
under the wheels of the Jmusement engine. No thanks to the locomotive 
management, that life to a great extent has not been sacrificed. 

As it is a notorious fact that railways generally are not carrying tb 
public in perfect safety, I would, before the present session of Farliamen 
ends, call the attention not only of General Paaley, but of the Board r 
Trade, to the present actual state of locomotive management. 



LETTER IX. 

Bii-ni)nghaii] , June IB, IBia. 
In \aax last week's paper your correspondent " M." states, " that 
much has been written upon the subject of engine-drivers' wages, but 
one view of the subject has only been taken."+ I would beg leave to 
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Bllw! on. 

t The fDllowlng is the litWr referred to : — 

SiH, — Although B great deal hea beeu written on the Buhject of the wagt 
engine-drivers, jret one vien of the queation nppcnra to hate been sItDgether o 
looked 1 namely, th&t while nearly every other claaa of working men were oblige 
submit to B reduution of Tmges, owing to the general dietress of the coantry, 
enginemen, until a comparatively recent period, received aa high pay aa ia the i 



I purpoae, with your penaisalon, giving n few facta 
progress of thia clasa of workmen ; from whieh, I Ik. 
be, that they have hitherto been very liberally paid, a 
to expect them noio to ba content, at least until timi 
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lut Ac bas Dol taken ■ pmper liew of tlie 
..' til' liis letter eonfauns « tnisi^nrehensiaa. 
: Ji liiB views in joar jonnial he shoalil hxn 

,, ,„ .„ , ,,.^. pah iik-tiuaiuted with the Eiibjeet he was to wriie 

Ui tttv lint iidTHi^t^ih Qt* his letter be states, "that enghte-driTere 
lmi\ Ui u *«!vjr roocut period, alwara rcceired as high rate of wages a« 
III tKc utiiiit luoaporoiia times." This is not true, for enginemen at ttue 
lU)ii' rtitivlxtl iijiuu the Liverpool and Moncheater line irom 4is. to 50t. 

Ill thi' tliird puagraph, he says, he " was well acquainted with tfa? 
imiiiiLlki'loij 111 MusBrs. Stephenson and Co., at Newcastle on Tyne," 
( ihHll Miiint out from his own statemeot, that he knew nothing at all 
ubi'iit lliut mauufcctorv, at least so far ns the Liverpool and Manchester 
Ituilvuy wad ooimeoteu with it. He also says, that for the first three 
veara the Liverpool aiid Manchester Itoilwaynas the only railway where 
liioiuiiiilive Wigiues were used. Now, the Stockton and Darlington waa 
ill ii»u yxiot to the Liverpool and Manchester, and many of the North- 
luuheiluul colliery luies used locomotive engines prior to that. In the 
aaiUB partgrapb, he states, " it was usoal to send an engine from the 



punWd by out) of the mEcliaoica (techaically termed fitters,) vho bad beea eogaged In 
Uioklug it, BDd who conHBqueiitly knew how to put it together in working order on 
tliu railway. It VB9 also usual for this mao, instead of returning to the maaufoftor;, 
bj remaiQ with the engine to wort it, being, in fact, the best mnn that eoold be 
ulcclsd (or that purpraei and his wages u B fitter being from 55. to 6». per day, It 

Un origin of "!>■ peiilay, the usual rate of engiaenieii'a wages. 

In prwteia of time, when locomotive enginea became more nnmero«3. it vaa fDond 
dlUieiUt to prwnirs mecliauics for enginemen, and an inferior dasi was brongbt into 
•nploymcut ; th»o vere the itaken or firemen, who. from loiigacyaaintauce with the 
Bn^ae, and pmetice under the directions of thdr immediate luperiorg, the enginemen, 
hkd Bcquireil aame knowledge of the macMne, nnd the capabihiy of working it. The 
Introdxictiou of this class of men wsi, however, so gradaiil as not to affect the rate of 
wages, which still continued 7i., Chough it is dear that that simt, which might be fair 
nnd reaionahle enough for litters, who at their own trade could com 5i. or 5s. daily, 
was very high pay for men who were originiiUy laboaren, and as sucb well paii with 
it. ed. or3t. 

I believe the great majority of the present cn^nsmen ue of tUs latter class i and 
when they and their advocates so strongly insist upon no reduction, let them eonsiiler 
what their poution would have been had they never become eillur cngiDeiDCU or 
fifcmea at all, but Tcmalned in thdr origina] situation as labourers. 

A few words, in conclusion, on a very general, but I ctinnot help thiuklng, 
eroundlcu tear, that the public aaflity will be compromised by the attempted ttdoebons. 
That acddcnts *um occurred, is to be oltribnted, not to Ibe ptindple of rtdueing 
wages, but to the imprudent manner in which the reducUooa were coiiicd into effect 
In nlniost every department of Wiour wi^es have been reduced, and wc find workmen 
as efficient as before ■, why should enginemen bo uu e<criitl<m i Lot It be rcmcniherea. 
too, that in nearly every case of ncoldeut to n InOn, the men on the engine run the 
BTraCest risk of injury i and If iwrsoual danger will not iimkc iiieii careful. It is difficult 
to imagiuawhat niU. 1 am, Sir, iuar>, iTXpectfully, 
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workshop, nocompanied by one of the fitters, oiiil it was usiisl for this 
man to remain." This is not true. When Messrs. S. & Co. forwarded 
the engines to tlic Liverpool and Manchester line at the outset, there 
was no fitter sent with them ; they were all fitted np on the line hy 
Messrs. Mellon and Sons, under the immediate dircctiou of Mr. Ste- 
phenson himself, and the only time that that company sent a man tram 
their establishment was some time ofler the commencement, when they 
sent six engines, and they were accompanied by Ralph Hutchison, who 
was then an under fireman (and now principal foreman to that estab- 
lishment.) He superintended the fitting u]) of those engines, and as 
each of them got completed, he had them tried up oad down the line ; 
but he nerer ran a tram with an engine, nor did Messrs. S, & Co. send 
a fitter from their work and make him an engiueman. The following 
particular accouiit will show that the men who worked that line were 
never fitters ; they were regularly-bred drivers, and accustomed to 
locomotive engines. 

When the work was in progress, Mark Wakefield, Robert Hope, and 
John Dunn, baliaated with the Lancashire Witch s Thomas George and 
Robert Creed ballasted with the Twin Sisters ; and the reason of there 
being so many men to two engines was, that the engines were worked 
night and day ; these men were engine-drivers previous to this. At the 
opening of the line, Mark Wakefield can the Jtockel for the premium 
against the Sangparetl and the Novelty ; Timothy Arkwood ran the 
Sanspareil ; and the Novelty was run by an experienced man appointed 
by Braithwoite and Co. At the opening of the line for the public, 
Robert Creed ran the first passenger train with \\ic Northutaberland ; 
Thomas George ran the second with the North Star; John Wakefield 
ran the third train with the Phwaix ; and Mark Wakefield ran the fourth 
with the Rocket. [This last-named engine unfortunately killed Mr. 
Huskisson.] The other enginemen were John Robson, who ran the 
Comet; Robert Weatherbum, who ran the Victory (and who ran a trial 
of strength against Mr. Btiry's Liver, which was conducted by Thomas 
Geoi^e); Martin Weatherbum, who ran the Mart; Poya Hall, who ran 
the Vulcan, and Robert Kirkup, who ran the Majestic. I am of opinion 
that this will most decidedly bear me out in saying that " M." knows 
nothing at all as to who were appointed enginemen upon that Hue at 
the time he states. 

He says, again, tliat the fitters in the " first instance received from 
6*. to G*. per day, and that it was of course necessary to give them 
rather more to induce them to remain, ajid hence the origin of 7«. per 
day." Here he is at fault again. There were no fitters employed, 
nor were day wages given to the enginemen for the first three years ; 
they were paid by the trip, varj-ing as to circumstances from 1«. Grf. to 
2», 61/. per trip, and earning from 45*. to 50*. per week, and they were 
paid for all over-time besides. The 7s. per day came on «fter this to 
regulate the wages more steadily, and that all enginemen should be paid 
more aUkc ; and, after due consideration, it was allowed by Mr. Ste- 
phenson that 73. per day was quite little enough for rumiing the risk of 
their lives, and the great responsibility that was attached to the vocation. 
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The most eminent engiiieerB of the (iresent day are still of the seme 
opinion, for there is no comparison between the duties of engioe-drivers and 
those of other labourers. AU the imprudent reductions ttint have been 
resorted to of late hare been recommended by superintendents, who are 
possessed of no great intellectual endowments, and they are not sanc- 
tioned by such highly gifted men as a Stephenson, a Locke, and a 
Brunei, as the lines which these gentlemen still retain the command ot 
will bear ample testimony. It has ever been and still is the opinion of 
Messrs, Stephenson and Bury that a fitter ia not the most proper 

Seraon to be an engine-driver. The fitting of an engine has nothing to 
o with the working of it, the main requisite being an a<^qnaintance 
with the line and its gradients- The same reasoning might be applied 
to the maker of a violin, — that as a matter of course he should be 
superior to a Paganini. I consider that a fireman who has been 
three years upon one line, serves as it were a regular apprentice- 
ship to be a competent driver. It is a notorious fact that the majority 
of fitters who have been put on as drivers without a previous knowledge 
of the line, have caused accidents, and several of them fatal. In my 
last I informed you of one on the Birmingham and Gloucester Bailway 
from this cause, and I shall now relate to you another circumstance 
which happened the other week on the Grand Junction, which was 
nearly attended by very serious consequences, Mr. Allen, Superin- 
tendent at Crewe, sent a fitter of the name of Samuel Ilazeldine down 
to Warrington with an engine, and to return again with a train of 
goods. He left 'Warrington with four wagons, and when he reached 
Preston Brook he had no steam. There he had to remain nntil he 
raised his steam again, during which time the brakesman and fireman 
lefl the train and were absent when the steam got up. The fitter set 
off without them, and when he reached the top of the bank he got six 
more waggons attached, and proceeded agaui hy himself until he arrived 
at a place called Acton, and there came to a ataud-still. He then took 
the most imprudent step of all, for he parted the train, and shifted the 
first part upon the down line, dangerously obstructing it withont a 
signal of any description whatever. If a train had come down the line 
after the wagons were placed there what would have been the conse- 
quences ! He then proceeded back to the other part of his train, and 
was adopting the roost dangerous expedient of returning to the top of 
Preston Bank with them again, when he was most fortunateiy stopped 
by the pohceman, as the Liverpool luggage train waa due. Had those 
two trains met from opposite directions, the collision would have been 
of the most dreadful description. The conduct of Superintendent Allen 
can in no way he justified ; but the most extraordinary proceeding of 
all, when the matter was investigated by the officials, was, that the 
brakesman and fireman were discharged, and the fitter retained. I 
admit that it was quite right to discharge those men for leaving the 
train, but at the same time the fitter should have been discharged also, 
for he cannot in any way be justified in proceeding with the train with- 
out his fireman, as he ought to have known his own inefficiency, even 
with the two men. An experienced engineman, knowing the great 
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responsibility, would not have proceeded from any place nilhout his 
ueceasary attendants. 

To return to jonr correspondent " M." ; in tlie third paragraph, he 
says, "he believea that the greater proportion of engine-drivers are 
from the class of labourers." If they are properly trained, from what 
better class can they be obtained? He appears to overlook how those 
labourers are raised to the situation of arivera. They generally are 
yonng men, Jirst put into the shed, for years cleaning the engines and 
assisting the fitters ; then they are appointed to put the fires in the 
engines, rwse the steam, and have the engines ready to go out ; next, they 
have to act OS firemen for years before they are appointed to be drivers, 
and their qualifications exe well tested before this. I would a^k " M." 
one qoestion. How many of the present apatart enperintendents are 
from the same class, and placed there from favour and interest, and not 
from quahfication ? I would beg to apply " M.'s" observation to the 
superintendents ; — "Let tbew consider what their position would hare 
been had they never become pettj- auperintendeuls at all, but remained 
in their original situation as infenor fitters." 

In conclusion, your correspondent says, " he cannot help thinking 
that a very groundless fear exists that the public safety will he 
sacrificed by the attempt at reductions." Was life not sacrificed conse- 
quent upon the North Midland reductions? Did I not point out in my 
last that life was nearly sacrificed upon the Birmingham and Gloucester? 
1 raust refer once more to the imprudence of superintendents upon this 
line. A short time ago, Mr. Crawford, Superintendent at the Gloucester 
station, took an engine out of the shed and a fitter with him, and was 
crossing the line when a passenger train was due. There is a sharp 
curve, so that the engineman comd not see his master crossing the line 
until he (the engineman) was close upon him. Mr. Crawford waived hb 
handkerchief for him to stop the train, otherwise he would have nm 
right over him, and, fortunately, he did get his engine stopped within 
a few yards, but he had to remain with his train until the other got up 
to the crossings, and out of the way upon the other line. If any of the 
drivers had unnecessarily taken an engine out, and caused delay and 
danger to a whole train of passengers, he would have been discharged 
instantly, and upon the same principle of good management Mr. 
M'Connell should have discharged Mr. Crawford, in order to caution 
other imprudent superintendents against such acts. A similar occur- 
rence took place on a neighbouring line, which I shall have occasion 
to take notice of when I treat upon its general locomotive manage- 
In my last letter I eulogised the Directors of the Birmingham and 
Derby Railway ; I must now condemn Mr. Kirtley, Locomotive Superin- 
tendent of that line. On the 12tb instant he sent all the enginemen 
notice that their wages were to be reduced to 6#. per day, and hoped 
that "they would acccdeto it cheerfully;" while, at thesame time, he 
was cheerfully accepting an augmentation of hia own salary. In a day 
or two after, he found that he would be obliged to carry hia reductions 
still farther ; for by the aforesaid reductions, and Mt addition, th^ 
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The most eminent engineers of the present da^ Are still of the sttm? 
opinion, forthere is no comparison between the duties of engine-drivers nnd 
those of other labourera. All the imprudent reductions that have been 
resorted to of late have been recommended by snperintendents, who are 
possessed of no great intellectual endowments, and they are not sanc- 
tioned by such highly gifted men as a Stephenson, a Locke, and a 
Brunei, as the Unes which these gentlemen still retain the command ot 
will bear ample teBtimony. It has ever been and still is the opinion of 
Messrs. Stephenson and Bnry that a fitter is not the most proper 
person to be an engine-driver. The fitting of an engine has nothing to 
do with the working of it, the main requisite being an acquaintance 
with the line and its gradients. The same reasoiung might be apphed 
to the maker of a violin, — that as a matter of course he should be 
superior to a Paganini, I consider that a fireman who has been 
three years upon one hnc, serves as it were a regular apprentice- 
ship to be a competent driver. It is a notorious fact that the majority 
of fitters who have been put on as drivers without a previous knowledge 
of the hue, have caused accidents, and several of them fatal. In my 
last I informed you of one on the Birmingham and Gloucester Bailway 
from this cause, and I shall now relate to you another circumstance 
which happened the other week on the Grand Junction, which was 
nearly attended by very serious consequences. Mr. Allen, Superin- 
tendent at Crewe, sent a fitter of the name of Samne! Hazeldine down 
to Warrington with an engine, and to return again with a train of 
goods. He left Warrington with four waggons, and when he reached 
Preston Brook he had no steam. There he had to remain until he 
raised his steam again, during which time the brakesman and fireman 
left the train and were absent when the steam got up. The fitter set 
off without them, and when he reached the top of the bank he got six 
more waggons attached, and proceeded again by himself nntd he arrived 
at a place called Acton, and there eame to a stand-still. He then took 
the most imprudent step of all, for he parted the train, and shifted the 
first part upon the down line, dangerously obstructing it without a 
signal of any description whatever. If a train had come down the line 
after the waggons were placed there what would have been the conse- 
quences! He then proceeded back to the other part of his train, and 
was adopting the most dangerous expedient of returning to the top of 
Preston Bank with them again, when he was most fortunately stopped 
by the pohceman, as the Liverpool luggage train was due. Ilad those 
two trains met from opposite directions, the collision would have been 
of the most dreadfiil description. The conduct of Superintendent Allen 
can in no way he justified ; but the most extraordinary proceeding of 
all, when the matter was investigated by the officials, was, that the 
brakesman and fireman were discharged, and the fitter retained. I 
admit that it was quite right to discharge those men for leaving the 
train, but at the same time the fitter should have been discharged also, 
for be cannot in any way be justified in proceeding with the triun with- 
out his fireman, as he ought to have known his own inefficiency, even 
with the two men. An experienced engiiieman, knowing the great 
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re8]H>iiubility, woutd not have proceeded from anv place without hii 
ueeessar; attendants. 

To return to your correspondent " M." ; in the third paragraph, he 
«ays, "he believes that the greater proportion of en^ne-drivers are 
from the class of labourerB." If they are properly trained, irom what 
better class con they be obtained? He appears to overlook how those 
labourers are raised to the situatioii of drivers. They generally are 
young men, first put into the ahed, for years cleaning tne engines and 
assisting the fitters ; then they are appointed to put the fires in the 
engines, raise the steam, and have the engines ready to go out ; next, they 
have to act as firemen for years before they are appointed to be drivers, 
and their quolificatioRS are well tested before this. I would ask " M." 
one question. How many of the present upstart superintendents are 
from the same class, and placed there from favour and interest, and not 
from qualification ? I would beg to apply " M.'a" obsen'ation to the 
superintendents : — "Let them cousiderwbat their position woidd have 
been had they never become petty superintendents at all, but remained 
in their original situation aa inferior fitters." 

In conclusion, your correspondent says, " he cannot help thiniung 
that a very groundless fear exists that the public safety will be 
sacrificed by the attempt at reductions." Was life not sacrificed conse- 
quent upon the North Midland reductions? Did I not point out in my 
last that life was nearly sacrificed upon the Birmingham and Gloucest^rT 
J must refer once more to the imprudence of superintendents upon thia 
Ime. A short time ago, Mr. Crawford, Superintendent at the Gloucester 
station, took au engine out of the shed and a fitter with him, and was 
crossing the line when a paasenier train was due. There is a sharp 
curve, so that the enginenian could not see his master crossing the line 
until he (the engineman) was close upon him. Mr. Crawford waived his 
handkerchief^ for him to stop the train, otherwise he wonid have ran 
right over him. and, fortunately, he did get his engine stopped within 
a few yards, but he had to remain with his train until the other got up 
to the crossings, and out of the nay upon the other line. If any of the 
drivers bad unnecessarily taken an engine out, and caused delay and 
danger to a whole train of passengers, he would hare been discharged 
instantly, and upon the same principle of good management Mr. 
M'Comiell should have discharged Mr. Crawford, in order to caution 
other imprudent superintendents against such acts. A similar occur- 
rence took place on a neighbouring line, which I shall have occasion 
to take notice of when I treat upon its general locomotive manage- 
In my last letter I eulogised the Directors of the Birmingham and 
Derby Railway ; I must now condemn Mr. Kirtley, Locomotive Superin- 
tendent of that line. On the 12th Instant he sent all the enrinemen 
notice that their wages were to be reduced to 6s. per day, and hoped 
that "they would accede to it cheerfully;" while, at the same time, he 
was cheerfidly accepting an augmentation of his own salary. In a day 
or two after, he found that he would be obliged to carry his reductiona 
still further ; for by the aforesaid reductions, and Am addition, thf 
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Campaay became losers to the estpnt of 6(. 8«. O^d. per annum. On 
Friday he informed them that he meant to reduce the number of 
eng^nemen and firemen; that two men were to do three men's work; 
that thej would have to run double trips ; and to moke up their minds 
immediatciy, for he was determined to commence on Monday with the 
double trips ; and if they did not accept, he was prepared to put on a 
new staff altogether. By this change the proprietors will, for erery 
100/. share, be benefitted '2^. per annum. 

If this do not call forth the serious attention of the Government, I 
know not what will. The euginenian mho leaves Derby in the morning 
has to be on diity upwards of twenty hours, and has it not in his power 
to reach home the whole time. Tlie engineman who leaves Birming' 
bam has to be on duty upwards of nineteen hours. I would put it to 
the faculty of Great Britain to say, if the constitution of man is able 
to stand such work, at the same time taking into account the weather 
he is exposed to. If Government do not think it their duty to interfere 
for the safety of the public, locomotive management will get to such a 
pitch that life will be sacrificed to an incalculable extent, and then the 
Legislature will deem it their duty to interfere, 

I shall conclude with this remark, that I cannot imagine how Direc- 
tors can be so bhnd to their own interests, and those of the Companies 
over which they preside, as to sanction these proceedings. All the 
locomotive reductions that have hitherto taken place, have been over- 
balanced by the additional salary that has been given to the Superin- 
tendent. I have already pointed out this, and it stands uncontradjcted. 
In the latter part of last year a long correspondence took place with 
the Board of Trade and the South-Westem Directors, about a stage- 
coach not being admitted into the precincts of the Company's property, 
which continued for months ; and, after all, the Company bade tlie 
Board of Trade defiance, and in Mr. Laing's concluding letter he inti- 
mated, that if the Directors did not comply, the Board of Trade would 
take (he first opportunity of applying to Parliament for necessary 
powers. If the Board of Trade consider it absolutely necessary to 
apply to Parliament about a atage-coach, it is certainly far more 
important that they shoidd look after the safety of the public in a 
matter like this. 



Dirmiagliaai, July 5. 1S43. 

I your journal of the 29th April, 



; appeared 1 , . 
proposed reductions on tlie Birmingham and Gloucester 



A LETTER of r 

relative to tlie 

Bulway, the efiect of which was that the pohce reductions were aban- 
doned, but four engtnemen and four firemen were dischai^ed. When 
the euginemen received notice of the reduction, they all signed a remon- 
strance to the Directora, and this remonstrance was in the hands of the 



Chairmau & week before the Directors' meeting. Mr. JM'L'oiiiiell, tLc 
Superintendent, asserted that the remonstraiiee was not by general con- 
sent, and the Chairman, to satisjy himeelf, examined the men iodi- 
vidimlly whether they were perfectly acquainted with it, when they all 
aaid they were. On the morning of the day of the meeting of the 
Directors, the men at the Gloucester end were led to understand that 
Mr. M'Connell was to put on his fitters at all hazards, which had the 
effect of intimidating two of the men, who sent a letter to Mr. M'C, 
treacherously betraying their fellow-workmen at the Birmingham end, 
who knew nothing at all about it. The fact was, tliat the very men 
who have gone in were the leaders and inatigators of the remonstrance. 
Mr. M'C. discharged them, but he gave tkem the best of writttR 
eharaetert. By the change, if Mr. M'C. he not a gmier, the pro- 
prietors are considerable lo.sers. The Aauuement engine has only been 
kept up very partially since my euposnre of it. I omitted to say that 
to induce the fitters to run the risk of their lives, Mr. M'Connell gave 
each a sovereign. He feels now to his chagrin that he cannot carry out 
his visionary schemes to the advantage of the proprietors, and to keep 
the reductions apace with hia augmented Bolary, he has recourse to the 
reduction of his poor clemiera' wages to 2». 6rf. per day, and his nncc 
highly favoured men, the fitters, be is reducing to ti*. per day. Even 
by tma further reduction, years will not redeem the foolish expenditure 
he haa created. While I am treating of Mr. M'C, I cannot look over 
his self-conceit in allowing himself even to be hinted at in a paper 
before the Institution of Civil Engineers as the inventor of the plan 
whereby the water in the tank or tender should be kept at a boiling 
temperature. This was in practice long before he had anythiug to du 
with a railway. Again, he stated that " he had invented a nowerfiil 
brake." There is no originality in the brake referred to, neitner is it 
capable of accomphsbiug what he asserts, when a slight snow is upon 
the rails ; and when they are in a wet state, the new invented brake 
becomes quite useless. Throngh being applied to the driving wheels, 
when the train Is at its velocity on the incline and the brake applied, 
the driving wheels slip when the rails are wet with the same velocity as 
when they revolve, the other four wheels being in their regular motion. 
Mr. M'C. must know that this conatantly occurB, and that the engine- 
man has much more power over his engine with the common brake in 
snch weather thon with the neaily invented one. I also differ with 
Mr. M'C. in his calculations of the expense per trip of the engine upon 
the Lickey incline. I do not intend to go further at present into this 
calculation, hut when the next half-yearly statement makes its appear- 
ance I shall not lose sight of it. Before that document does make its 
app a ai ce I w Id ecommend that two or three nroprielors of business 
hail h uld k a point of examining closely the locomotive depart- 
men I dg f I can assure them that much patch-work is resorteil to 
in 1 m ti 1 dg s. I should wish Mr. M'C, to explain why he 
pm h 1 k ani cokemen a shore of the coke premium, whidi 
belongs 1 1 o the engiiiemen. The clerks ciin have no possible 
right to it. 
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In the letter referred to &bove I took notice of the incomplete itatc 
in which the Coffin Tunnel has be*n allowed to remain. I thought after 
it had been publicly taken notice of, and official orders given, the Direc- 
torB would have lost no time in completing it, but the neglect need not be 
wondered at when they allow two of the bridges to be in a very perilous 
state. The first bridge below Cftmp Hill, within fifty yards, aria right 
oppoule the house of Mr. Wetberall, General Superintendent, is sup- 
ported by brickwork, and withal is in a very rickety condition — bo much 
BO, that they have heea obliged to remove the gravel from the top of it, 
and have recourse to two longitudinal beams supported at each end to 
carry the rails. Were those bcania to spring or give way when a train 
waa passing over, the engine would be thrown off the line, and the whole 
trun precipitated over an embankment of twenty feet ; and the conse- 
quences would of course prove fatal to an alarming extent. The third 
bridge below this is in an almost equally bad state. The brick walls 
which support the embankment and abutments of the bridge are "off 
tlie plumb," and bUged out to a considerable extent, so that wooden 
props are resorted to to keep the bridge from falling. If one stands 
under these bridges and leans his back against the brickwork when a 
train passes OTcr, it will make him tremble. No fault can be attached 
to General Pasley for any oversight at the opening of the line, for it 
waa opened before his appointment, but from the state it is at present 
in, it now certainly calls for an inspection from him, so that he may 
order measures to be taken that the public safety shall not be endan- 
gered. 

I shall now revert to the locomotive management of the Grand Junc- 
tion Railway. It would baffie the most gifted on the line to know 
whence the direction emanates. If anything occurs that is of the 
smallest importance, and Mr. Trevethick, the reputed Locomotive 
Superintendent, be applied to, he immediately says he can do nothing 
until he has consulted Capttun Uuish, and when the Captain is non- 
plussed, he recommends Mr. T, to apply to Mr. Locke. There is like- 
wise Mr. Norris, the Resident Engineer, who is invested with consider- 
able powers, and this gentleman, so far as he interferes, acts in a veij 
upright and straightforward manner. Mr. Trevetliick is httle else 
than a go-between betwixt Captain Huish and Superintendent Allen at 
Crewe. When Mr. Trevethick waa expostulated with upon the system 
of making the euginemen and firemen play on a week day in place of the 
work they were compelled in their turns to do on a Sunday, he gave 
them answer that if they did not accede to it he could get others that 
would. It was rejoined that perhaps he would find a difficulty in get- 
tuig so many as he would require (the North Midland was then in its 
glory) ; he then said if he could not accomplish it in one month he at 
least would do it in six months. I do not think that he is possessed of 
so much talent as to carry out such a feat on a line tike the Grand 
Junction ****•«»*** 

Whether Captain Uuish has found out bis mistake in thinking that he 
could carry out reductions to the extent of his salary, I know not ; but 
the fact appears to be, that he must be deficient somewhere. The 
CDginemen were in the practice of receiving 5/. premium half-yearly for 
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good conduct, but at the last settlemeut it wsb only partially paid. The 
couseijuence would be serious towards any of the workmen, were they to 
depart in the smallest degree from their contract. 1 hold that officials 
on railways, however high, are equally bound to hold to the principle of 
integrity as the inferiors ; and it has always been allowed that 
example has more force than precept. For some months this line has 
been worked in a very unhappy manner betwixt the enginemea and the 
firemen. It is attributed to the fact, that when the remonstrance was 
sent in to the Directors regarding the uujustness of the Sunday work, 
and being made t^ play on a week-day, the firemen were, as a punish- 
ment, reduced bd. per day for eigning the remoustrance. This waa 
thought a great achievement by the officials, in framing dissension be- 
twixt the engineman and his fireman, although it must he allowed bj 
every one that the best interests aud safety of railway travelling depend 
much upon the harmony that should always exist among this most im- 
portant class of men. 

I can see no difficidty in carrying on the locomotive department of 
this Une at a saving of several thousands of pounds per annum to the 
proprietors, and at the same time allowing the cngincnien to be well 
paid ; hut a host of captains, lieutenants, seijeants, and an almost innu- 
merable body of corporals, would retjuire to be discharged. The 
remarks of your correspondent, "Subscnher," on the the Brighton line 
are equally applicable to every Direction in the kingdom ; all of them 
should engrave them with an iron pen on their hearts. If Captain 
Huish and the Directors would take pattern by Mr. Booth and the 
general management of the Liverpool and Manchester Boilway, they 
would find that they woidd add much to the prosperity of the Grand 
Junction proprietary. The Liverpool and Manchester Company were 
never in difficulty except on one occasion, and the gentlemanly conduct, 
good temper, and forbearance of Mr. Booth at that crisis reflect honour 
upon him. There is not a line in the kingdom on which greater har- 
mony prevails, from the highest to the most humble. 



LETTER XL 

Birmia^ham, July 12, IB43. 

Before I proceed further in discuasing locomotive management, I 
must reply to your correspondent " M.," who takes upon himself to 
assume that I am " the advocate of the enginemen, and, possibly, their 
agent." I disclaim cither the one or the other. My last letter, I am 
of opinion, will convince that gentleman that I go far beyond reach of 
what any engineman can arrive at. I most erophatically declare that I 
am not pwd or employed for writm^ ; what I write for is the "public 
safety." "When alterations were anticipated on the Grand Junction and 
the Birmingham and Gloucester, I stated in my letter of the 7th of 
February, that I did not then know whether the Directors or the men 
were in error ; it mattered not to me personally which party was in the 
wrong ; but I pledged myself that after 1 had made inquiry I would 
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nUtc ibr factN. In advocating the "public safety," I uecesaarily 
(inmgkt funrard the enginemen, and hence the assumption of my being 
iIm ctiKinrntrii's adi'ocate- 

I ihmk I am able to jog the memory of " M." and his informant, 
aiih ref pert to the origiiial condition of the enginemen upon the Liver- 
jiObl Itaitway, He finds fault with me that I went too far back in 
(praling of the enginemen upon the Liverpool and Manchester Railway, 
and «nya that he confined his obsenation to a period subsequent to my 
phaMri'ntiong, and that he commences from the introduction of the 
I'lanet. To gratify " M." J ahall commence nilh the Planet. That 
engine came upon the line the same year that the railway was opened ; 
it was No, 9, and was run by Thomaa George. " M." further refers 
to engines of that class, and in order to put bim right I shall mention 
a few of them and give the names of the enginemen, the majority of 
whom were bred enginemen, In the same paragraph, he asks, bowmany 
of the long list of enginemen I gave were originally mechanics ? I 
aiuwer him, not onk. After the Planet, the engines that followed 
were the — 
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No. 10 . .RuD liy Robert Kirkup, 


Ma-cun/ 




„ Mikrk Wakefield. 


Marl 


„ IJ... 


.. Richard Creed. 


Sam-mn 




„ Tbomas Melburn. 
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„ Thamu Seott. 
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„ Simon Fenwick. 


Satan 




„ John Robson. 


Sun 


„ 17,.. 


„ John Dunn. 
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„ John Waktfidd. 
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., 19... 


„ Poja aalL 


Sl«a 


.. 30-- 


„ John Wakefield. 


fWc 


„ ai... 


„ Robert Creed. 


VUtory 


„ 27. . . 


„ Robert Weatiierbuni 
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Nitt 'jn*" ft tbp above lint was ever a mechanic or fitter. The Sum, 
fin. 1 7, *""' "ii'dcr n thorongh repair at the Clarence Foundry, under 
lh« ilifwttlmi i.f Mr. Ki-iincdy. nml when xhe was repaired, a fitter of the 
imtw >•( Si-Uim rami' with bcr.nnd be rerliiinly did run heron the line. 
nil alxr wIlli (lie Drniifrnivjiht, the liee, and the Lteer. These engmes 
tritr* itiiwlp by Mr. Ihiry, but Nelson viaa never acknowledged as au 
Mivhif ilr1v*f lit llii' l.lverpiml and Maiicheiter Company. 

Ifi " M.'s" •iiwrnd iiarugrnirh, he nayi, that ■15». or 50*. per week in 

ll rtril tiriiipi'i'im* llniei werr eerlniiily not the average wages. I did 

mil MV IfiM u*i>rRKi>i 1 mnrtncil mv>elf entirely to the Liverpool and 
Mail' lirHfr lliii'. m hi< himirlf did In hi* first, letter. Ue notices that I 
l>flMU fitrttanl fmir (trral iiuim'. hi dcfrnrn of 7*. per day, and appears 
ll ifiliik llisl I rioKlder 1i. per day Inn little for an en^nemau. 1 never 
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I (piitc little enough, and I 
lliinl paragraph, lie anys, that 1 must 
III! .li the Snjicrintemlents. It appears 
I u ry much like it. for he does not 
I iiin.' ill often wtated thai all the loco- 
iiuiliiiieed l)v the niignirnlfltiou of the 
till nliwrvationf upim the fjlonceslcr 
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Cominittee, you sav yon hare been informed that Mr. M'Connell haa 
got a present of I'SOV. for the persevering manner m which he has 
carried out the reductions on that line ; but you express a hope that 
your informant ia uot correct. Be your informant who he may, I can 
assure you that he ia substantially correct, for 1 know an individual 
whom Mr, M'C. iiiformed that he had received this 150^ 

Your correspondent " M." says that he could name a line where 
enginemen's wages were reduced before the North Midland reduction, 
and that not the slightest inconvenience of any sort resulted from it. 
The line he refers to is, I dare say, the York, and North Midland ; and 
I can assure him that many a hair-breadth escape has occurred on that 
line. I can give day and date to many of them, and I shall bring them 
forward when I treat of the locomotive management of that rtolway. 
The reductions upon the North Midland were carried out under the 
official directions of Mr. Calirey, the Locomotive Superintendent of the 
York and North Midland, ani in my opinion, what he directed to he 
done on the latter hue reflects little honour upon him. The fact appears 
to me to be, that in Railway Directions, and in the appointment of 
Superintendents, quahflcatious are estimated hy the estent of salary 
their friends can get for them. To say that 800/. or 1,000/. should be 
given to a superintendent is quite ridiculous. What are their duties 
that they require such pay ? I think I know the extent of them, and I 
am sure superintendents would be sufficiently compensated for all they 
have to do with 300/.; and inferior superintendents should not have 
more than 150/. 

Your correspondent "M." says that enginemen should he contented 
with a reduction imtil times improve. Why not apply the same rule to 
Superintendents 7 While enginemen are reduced, these personages are 
raised, although they have no superior claim in point of birth, education, 
or geueral merit. Mr. M'Connell was a common fitter; Mr. Cabrw 
was a stationary engineman at a colliery ; Mr. T. Kirtley, on the North 
Midland, was bred a shoemaker; Mr. M. Kirtley, on tiie Birmingham 
and Derby, was bred a tailor. This, of conrse, is no disgrace to them ; 
but I mention it to show that the drivers are, in this respect, their 
equals, even should the latter he, as "M." says, mere labourers. 

In conclusion, I would beg leave to recommend to Directors and 
Superintendents not to blame individuals on suspicion of giving me 
information, for trequently the complaint ia unfounded. 1 know one 
man who was blamed for giving information who knew nothing at all 
about the letter, and even did not hear of it imtil upwards of a week 
after it appeared. The Directors of the North Midland fell into a very 
great mistake, and did a grievous wrong, when they accused and 
dischai^ed two iudividuals as being the authors of my letters, while, at 
the same time, these parties knew nothing at all about them until they 
made their appearance, neither was I acquainted witli them, nor do I 
know them yet. I never received any information from them, either 
directly or indirectly, and I was estremely sorry to hear of theil 
dismissal, of which it seenis I was i ' ' 
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LETTER XII. 

Birmiaghsm, July 3Q> 1&43. 

Three remarkable occurrencea hate taken place since the date of my 
last, and which have compelled me to postpone the discussion of loco- 
motive matters for another week. 

The first I shall refer to is that to which you adverted in your notieea 
to eorregpondenta last week, regarding Mr. M'Connell of the Birming- 
ham and Gloucester Railway. You appear to doubt the correctness of 
your information that Mr. M'Connell had expressed his determination 
to "sack" ereiy man under him who should give any information to 
vour paper. You certainly are & great terror to this gentleman, for 
he has commenced to do that which your correspondent attributed to 
him by anticipntion. 

On Saturday evening last he discharged a driver, than whom a more 
experienced and well-behaved man is not to be found on any railway. 
I have reason to hehcve that the cause of his dismissal was that he was 
supposed to have given me information regarding the " improved brake," 
noticed in my letter of the 5th instant, which Mr. M'Cimnell said he 
had successfully nppbed to the driving wheels of the engine. The injury 
Mr. M'Connell has done this man is very great, and I here publicly de- 
clare that he gave me no such information — in fact, 1 required none 
from him or any one else. When I read in your journal the paper that 
was laid before the Institution of Civil Engineers, my Bttention was for- 
cibly called to the conduct of Mr. M'Connell in bringing himself for- 
ward to the public in such a manner. I was also surprised that a gen- 
tleman possessed of so much scientific information as Mr. Bishop could 
think of introducing Mr. M'Connell'a name into his paper as the 
" inventor ;" but what astonished me still more was to observe that h 
had been communicated by Captain W, 8. Moorsom, C. E., a gentle- 
man posjessed of very great experience in locomotive management, and 
who has paid much attention to locomotive engines, and yet he could 
overlook the piracy. The first two engines that were introduced on the 
Bolton Railway by Messrs, Sharp and Roberts of Manchester, had 
brakes of a similar description, and these brakes were abandoned for the 
cause I before stated. I could cite many more instances of this fact 
were it necessary ; and yet Mr. M'Connell had the presumption to have 
himself brought forward as the sole " inventor !" And then to dis- 
charge a faithfiil servant of the Company because he imagined that that 
party had given me information that would have a tendency to lower 
Mr. M'Counell'a pretensions! Ridiculous 1 As well might he have 
accused the man because I had taken notice of the Coflin tunnel and 
the ricketty state of the two bridges which are open to the gaze of the 
puhUc. 

And here I am glad I can say that men are now employed in finish- 
ing the tunnel iu a proper manner, so that no further danger is likely 
to arise from it. 1 shall be happy to see the same attention paid to the 
bridges. 
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If Mr. M'Coimell be delerraiued to follow out liia present career, 1 
would beg leave to remind him that tyraim; always meets with its just 
reward. Buonaparte, in the meridian of hia glory, flattered himaelf 
that he bad dethroned more kinga, and created more new ones, than 
any previous emperor, but hia ambition got the better of his prudence, 
and he fell ! In like manner (to compare little men with great) Mr. 
M'ConneU, in the plenitude of his power, may fancy that he cau dis- 
lodge and create more eugine-drivers, with the assistance of females, 
than any previous superinteudeut, but tu the doing of this he also may 
fall, an<C like a great personage, " never to rise again." Mr, M'CouncIl 
reminds me of Slmkespear's Malvolio — 

e hav« greatDflU tlinut 

His greatness having been tkrvtl upon him, he appears not to have 
vrisdom to manage it. You, Sir, have repeatedly stated that your 
columns are open to both sides of any question. If I have said any- 
thing wrong against him why does he not come forward and reftite it. 
On the other hand, if I have stated nothing but the truth, and those 
truths have a tendency to lower bis dignity, why does he not mend his 
manners, and I shall be among the first to come forward to applaud. 
It is foolish to wreak his revenge upon innocent and unoffending servants. 
Such a course of conduct can ultimately do bim no good, and cannot 
affect my exposures in the smallest degree. 

With respect to the Committee of Inquiry on this line, I cannot but 
take the liberty of differing with you on one point. Tou say you quite 
agree a'itk the Committee that these superior offieers are not overpaid, 
and therefore you wou/d regret to see them reduced. For the duty they 
have to perform they are overpaid. I know well to what extent their 
duty is ; and, besides, there are too many of them. Is it not shame- 
fid to see those gentlemen straining every nerve not only in the reduc- 
tion of their inferiors' wages, but at the same time decreasing their 
numbers, thereby lessening tbeir own labour; and while they are in- 
culcating contentment on the labourers under reduction, they are draw- 
ing on the beggared finances of the Company for greater pay to them- 
selves I The fact is, there is barely sufficient labour for a person of 
ordinary qunhfication to perform in the departments of Mr. Wctherall 
and of Mr. M'Connell together, and such properly qualified person 
would he well remunerated with the pay that Mr. M'Connell alone 
receives at present. 

Of the second cirenmstance to which I have already alluded, you ap- 
pear to have got some information, but in this your informant has been 
rather in a mistake. The occurrence {1 mean the collision on the 
Gloucester line) was nearly attended with more disastrous conpequences 
than any 1 have ever yet brought forward, and under very peculiar cir- 
ciunstances. Tewkesbury races were held last week, and the conse- 
quence was that a great influx of passengers was expected from Glou- 
cester to that place, on the Wednesday. Mr. "Wetherall, General 
Superintendent of the hne, and Mr. M'Connell, had repaired to Glou- 
cester to superintend the departure of the trains, and a pretty superin- 
tendence they made of it! A special train was required, and there 
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being a defieieiicy of engiiiemen, Mr. M'Connell and Supennfendent 
Crawford, at Gloureater, took chai^ of the engine, and I believe Mr. 
WetheraH likewise accompanied them on the foot plate. Oif they 
went with the train, but on arriving at Tewkesbury station, the engine, 
Lifford; No. 30, got the better of the drivers. Before proceeding fiir- 
ther it will be necessary to. let you understand the position of this sta- 
tion. At the top end of it there is a gateway, and beyond this a line of 
rails, which croaaes the pubhc street, and leads down to the river Severn . 
It was originally intended that the engines should cross this street, but 
it could not be maintained in the Act of Parliament. There was some 
scaffolding erected inside the gateway, which would not admit of an 
engine to paas under it, but on this occasion the engine proceeded at 
full speed through the gateway, and the scaffolding catching the chim- 
ney, down it came, bursting the gateway, and the engine getting into 
the street, a pig that was passing at the time was run over and killed 
on the spot, The engine and train kept bending their way to the 
Severn, and had it not been from chance, rather timn efficient driver- 
ship, those tnoit 'perfect of enffinemen, and their superior officer, woold 
have had a cooling dip in the river! You may easily picture to your- 
self the state of the trembling passengers who were thus about to find 
their way into the Severn instead of to the race-course. To sum up the 
occurrence, would you believe that orders were immediately issued by 
these three gentlemen to all the servants who witnessed the occurrence 
not to say a word about it, and to insure the fulfilment of the orders, 
threats were very Hdly held out. So these superintendents imagine that 
if they have the power to gag the mouths of their humbled inferiors, 
they can do so with a whole train of passengers, the inhabitants of the 
locality in which the mishap took place, and, above all, the owner of the 
pig ? I heard of the catastrophe from a quarter unconnected with the 
Gloucester Railway in any shape whatever. Because the two engine- 
drivers on that occasion were locomotive superintendents they will 
escape dismissal ; but if siiy two enginenien on the line had fallen into 
the aarae blunder, every one of these superintendents would have joined 
in the cry, " discharge ! discharge them I ! " and they would not only 
have been discharged, but iu all probabiUty would have got a few weeks 
at the treadmill ! How will they make the expense of this disaster 
appear in the ledger ? The repair of the engine must appear, as also 
the damage done to the station, and the price of the pig, for which the 
proprietor demands 31. 10*. Perhaps Mr. M'Connell will, out of con- 
sideration (or the proprietors, defray the expense from the 150/. he so 
lately received for his good actions ! If he does not, the cost would 
have famished the Company with the services of a competent driver 
for a whole year. 

I shall now treat of the third occurrence of which also you have had 
previous inteUigence — (I am glad that you have locomotive corres- 
pondents besides myself) — I refer to the collision that took place on the 
North Midland Railway on Tuesday, the 1 1th instant. Before proceed- 
ing to relate the circumstance, I think it necessary to refer back to your 
journal of the 25th March, where will be found a letter of mine, dated 
the 21st of the same month, in which I then predicted that if the greatest 
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..ire and precaution were not used at the nortli ead of Clay Cross 
tunnel accidents of a serious nature would tnke place, for nt that time 
the Directors had reduced the number of watchmen one-half at that dan- 
gerous place. The prediction was verified on Tuesday, the 1 1 th instant. 
A special train was required from Derby to' Leeds, at 9.40 a.m. The 
engine was No. 30. On reaching the north end of Clay Cross tunnel 
there was an engine employed shifting a coal train, aud no signal being 
given to the passenger train previous to entering the tunnel or on leav- 
ing it, the engine, coming out at full speed, pitched right into the coal 
train, rendering the engine useless, aud smashing a number of the wag- 
gons, several to such an extent as to render it impossible to repair them. 
The passengers were of course in a state of great terror, hut, wonderful to 
say, nothing of a serious nature occurred to them except the tright, the 
engine and tender protecting the train. Had the coal train pitched into 
the carriage train it is likely that scarcely a passenger would have been 
saved. It is sixteen weeks, or thereby, siuce only one watchman was 
employed instead of two. The amount of saving will, therefore, be from 
12/. to 13i., while the damage done through this "saving" will be up- 
wards of 300/. I This is one of Mr, Cabrey's recommendations. It 
life had been lost, the old song wonld have been revived, that the Direc- 
tors were sorry for the occurrence, and the men that had caused it were 
discharged. This is the consolation to bereaved relatives! Nothing 
must be hinted as to imprudent reductions. What will Mr. Hudson have 
to say to this at the next general meeting 7 Perhaps something, as in 
his last speech : that I have exaggerated— that a few coal waggons and 
the repairing of a shattered engine wdl only cost the Company a few 
[ pounds, and with Mr. Cabrey at his back to add, " nof quite so much as 

that!" You will observe ih&t my forebodings hare been realised in 
every particular consequent on the imprudent changes both on the 
North Midland and Birmingham and Gloucester lines. That more lilo 

ihas not been sacrificed camiot be attributed to judicious management, 
and when so many hairbreadth escapes have of late taken place, it surely 
does not require the actual loss of life on every collision to conviiice the 
Board of Trade that the public are hurled along the railways in jeojjardy, 
I cannot conclude without once more seriously calling the attention of 
superintendents to the concluding part of my last letter. I can assure 
Mr. M'Connell that several topics regarding his management came 
direct from private conversations of his own. And as a further proof of 

I the difficulty they will find in stoppiug the sources of my information, 

I can inform Mr. Kirtley, Superintendent of the Derby, that he has 
employed one of his clerks to write a letter to jour journal, with 
reference to some of my remarks on him. I dare say. Sir, your nest 
paper wdl be a proof that I am correct, and I can only add that if Mr, 
Kirtley or any other superintendent does come forward, I shaU be per- 
fectly happy and prepared to meet him. 

It was Uie opinion of a celebrated Scottish king that one man only 
I could keep a secret, and for that reason a poor blacksmith lost his head. 

I If locomotive management secrets were to be thus kept, there would be 

I no need to discbarge innocent engine-drivers, though I fear much blooil 

^ would in consequence be shed on railways. 
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LETTER XIII. 

Birmingham, Augasl 14, 1843, 

In my last letter I mentioned that Mr. Matthew Kirtiey, Super- 
intendent of the Birmingham and Derby Railway, had employed one of 
hia clerks to write you a letter in contradiction of something I had 
advanced, and my information on this point, as on moat others connected 
with iUilwoy Man^ement, turned out to he correct. When I read 
Mr. Kirtley's letter* I certainly was not a little aurprised, for it diacloaed 
nothing, save that I had hurt hia pride. He must not, however, blame 
me for the exposure ; it was your correspondent " M." that called it 
forth. Although surprised, I, at the same time, had much canse to teel 
flattered, for his letter went to corroborate the fact, that except as to the 
tailoring busineaa, all I had before stated was the tntlk, partdculariy 
that most glaring circumstance of the additional 100/. per annam to his 
salary, the effect of the change, at flrat, benefitting the proprietors to 
the amount of 2f rf. per annum for every 100/. share, but now, not even 
that, for after a week's trial of the alteration, Mr. Kirtley was obliged 
to recall some of his dischai^ed men, bo that the proprietors are 
considerable losers ; and, in addition to this loss, he has a draftsman 
engaged at 25s. per week. What he has to do with a draftsman I know 
not ; if a draftsman be necessary, a superintendent could be found at a 
much less salary, and who would be possessed of other qualifications, 
not possessed by Mr, Kirtley. 

Aa to the allegation that Mr. Kirtley had been originally a tailor, my 
informant may or may not he correct. I have seen him again, and he 
tells me that it was Mr. Kirtley himself that informed him when they 
were fellow-labourers at the Vulean Foundry, that he had tried the tailor 
trade, but found it would not mil him. No doubt he committed an 
error in saying that he had been hred a tailor, for the word " bred" 
would infer that he had served seven years' apprenticeship; and for that 
matter he never was bretl to anything, certainly not to he a fit superin- 
tendent of the Birmingham and Derby Railway '. He recommends me 
to go to the county of Durham for the particnlars of his infant history. 
With that I and the public have nothing to do ; but as to his history 
from his commencement on railways, I am of opinion I can give thai 
much better than any one in the county of Durham, and I will try ; hut 
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fifst of all, I wish it to be clearly understood that I Lave, and can liave, 
no personal feeling SigainsC Mr. Matthew Kirllcy, whose pretensions 1 
am desirous of analyzing, simply because he is a fair specimen of a class 
now getting somewhat numerous. 

When Mr. Kirttey (he himself says he will not he ashamed of hia 
origin) left the county of Durham, he went to the Vulcan Foundry as 
a labourer. At that time his eldest brother, William, was an eugine- 
driyer on the Warrington Branch Railway, and William sent for liis 
brother Thomas, who is now on the North Midland, and mad!e him his 
fireman. In a short time Thomas became nn engine-driver, and he sent 
for his brother, Mr. Matthew, and made him his fireman. In a short 
time Matthew also became an engine-driTer on the Warrington branch, 
aud theuce he went as a. driver on the Leeds and Selby (from which he 
was dischat^d for a reason I shall hereafter refer to). He was theu 
obliged to descend and take charge of a stationary engine at Kensat 
Green, London, after which he got charge of the temporary engine-shed 
at Watford, on the London aud Birmingham, to cletm aad keep three 
ballast-engines. From this place he was similarly employed for some 
time at the Hampton station, under the Bu'mingham aud Derby Com- 
pany, and on the completion of the Derby station at Birmingham, he 
was removed to bis present place. 

The circumstances connected with his dismissal from the Leeds and 
Selby Railway afford another proof how the difference of situations 
alters men's minds. At that time there was a very steady engine- 
driver of the name of Robson, and being possessed of considerable 
abilities, he was raised to be a foreman in the shed. This gave offence 
to Mr. Matthew Kirtley, who said (hia own words) " I shall never 
submit to be lorded over by one of my equals ;" aud the consequence 
was, that a " strike" was agreed upon, if Bobsoa were to be continued 
their superior, Thenames of those that "struck" were Kirtley, Kirkup, 
audHeskethi the other engineman, Isdale, would not join them. Mr. 
Kirtley and his theu fireman went to all the other firemen, and begged 
of them not to take an engine, for they were determined to stand out 
until Robson sliould be " reduced " again. After this the three ttrikera 
deputed Isdale to wait upon Mr. Smith, Civil Engineer of the line, to 
say (I mil give you the exact words of what passed) that Kirtley, 
Kirkup, and Heskctb, would strike if Robson were continued foreman. 
Mr. Smith answered, " Go and tell Kirtley, Kirkup, aud Hesketh to 
go to * * * * if they choose." Mr. Smith immediately went aud 
ordered their instant dismissal ! Would Mr. Matthew Kirtley have the 
goodness to answer the three following questions : — 

1st. What would he say of his present engine-drivers were they to 
send a notice to the Directors, that unless Mr. Kirtley were reduced 
again to the rank of engine-driver they would strike ? 

2nd. When it was found necessary to remove the turn-tables that 
impeded the waggon-way to the goods-Hft, why did he bury so many 
thousands of bricks, and refuse to take an offer that was made him of 
\ 15«. to 20». per 1000, the purchaser to take tlicm up and re-lei-el 
at his own expense the grouiid, to Mr. Kirtley's entire satisfaction? 

3rd. How many hours each day since he came to Birmingham does 
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hf owe the Coniimny for the use of a lud from the slied to tasiet Mm. 
Kirtley'a aen'ont iu her kitchen, and run her messages ? 

In consequence of Mr. Allport having identified himself with the 
mnimgenient of Mr. Kirtlej, I cannot but hrin? him also under review. 
In the first place, I must refer to the remark, " that if he were appointed 
cooda' manager, he would double the traffic over that of Mr. Dixon." 
The nrcsumntion of Mr. A. is unbounded, but he is not fit to " hold a. 
nuidiv " to Mr. Dixon, who, for integrity, intelligence, and general good 
management, cannot be surpassed, and is seldom eqntdled. I will give 
you ft specimen of Mr. Allnort's system of proceeding: — About two 
years aiiil a half ago, a fatal accident took place on the Derby line, by a 
ptuuenger train coming in contact with a plate-layer's " lurry," pro- 
ceeding in an opposite direction on the same hue. By the collision the 
train wm thrown off the line, and a third class carriage overturned, in 
whicli were two of the Company's servants ; one was killed on the spot, 
the other was severely injured. He hod a wife and family, and was 
confined for a great length of time. When he was able to get out, 
Mr, Itirkenshaw very humanely procured him a job which he was able 
to acrtmiplish. namely, to weigh the goods. When the late reductions 
took place, Mr. Allport and Mr. Kirtley removed this man up the line 
to attend some gates seven days in the week at I4s. a week. The man 
complained to these gentlemen that his wages were too low, and craved 
an advance i Mr. Allport replied that lOs. was too much for him, and 
told him lo remain contented ! Again, at Kingsbury station there was 
A clerk at 2'U. per week, and a man to pump water for the engines at 
21*. per week. At the reduction the waterman was discharged, and the 
duty uf pumping the water was put upon the clerk, and at the same 
time his waaea were reduced to 21». per week- At the station that 
lead* to Fazelcy, the clerk there had 24j. per week. He was informed 
tliat hi* wages were to be reduced to 2l«. He saidJie could not do his 
duly efficiently at that rate, and resigned. The duty has since been 
penbrmnd hy a porter. The clerk at Kingsbury complained of his 
neavy work, and perhaps because he was once coachman to D. Ledsam, 
Esq., he waa removed to the Fazely station, and the Kingsbury became 
vw*nt. A respectable individual apphed for it ; Mr. Allport inquired 
what hf would do the duty for ? He said 30*. Mr. Allport told him 
ho would imt give more than lOs, per week, and tAitt waa quite enough 
for a mail who was out of employment ! No doubt these officials pique 
tliemselves on the " savings" they have effected, but for my own part I 
du not much adniirn the conduct of parties — "gentlemen" though they 

he who can screw down their inferiors' wages below the starving point, 

and at the aame time apply for an increase of their own. 

I have just learned that Mr. Allport'a " saving," at the Kingsbury 
station, is, in practice, Uttle to the interest of the Company. One day 
last week a train arrived at that station, when the fireman, not having 
the least idea that there was no water in the cistern, turned the cock of 
llie pipe so much that he broke it. The following train arrived and 
wanted water ; of course they could not obtain it, whereupon the driver 
piilli'd his fire out, not being aware that he had sufficient steam to carry 
lilm III the station (only thirteen miles). He hod no ahemalive but to 




try his power, and fortunately, without fire, he reached the station in 
time. This, Sir, ia the first-rate management of the Birmingham and 
Derby Company. 

At Whitacre station, which is the point where the line leads to 
Hampton and BirmtDgham, and at which place, until last week, there waa 
a watchman day and night U> attend the points, part of the train haa, 
during the day, to go off to Hampton, hut during the night it is not so. 
Mr. Allport has paid off the night-watchman, directing the day-watch- 
man to pin up the points. This may be very correct, so far as regards 
economy, but should any evil-disposed person connected with the village 
go to those points, take out the pins, and put them " half on," the whde 
train would be thrown off the line, with what probable results I need 
not say ; or if the points were shitYed " full on" in a dark or foggy night, 
the train would run on to Hampton instead of to Birmingham. 

With respect to the turn-tables referred to in my letter, those namely 
which it was found necessary to remove and replace by larger tables in 
another place, under the direction of Mr. Kirtley, they are bo situated 
that they must be removed again. A year's salary of Mr. Kirtley and 
Mr. Allport will not pay for this. I will not now trouble you by describing 
the position of these tables, knowing that, at this time, you are so much 
pressed for room, but 1 will refer to them hereafter. 

Such a system of management certainly confers httle honour on the 
Board of Directors. If Mr. Allport does not amend his mode of 
managing the goods' traffic, I shall, at the request of a most respectable 
shareholder (although it will make me deviate from my usual course), 
address a letter to you upon his general management since be came to 
Birmingham. 

I beg you to understand that I have no vindictive or malignant feel- 
ing against any superintendent whatever. As individuals I know them 
not ( it is only m the performance of their public duty tliat I interfere 
with them, and when they adopt measures that have a tendency to put 
the travelling pubhc in jeopardy of their Uvcs, while such a system is 
continued, I shall not fail, with your friendly aid, to expose and 
denounce them. 

In yonr last number you slightly noticed an accident which occurred 
on the Birmingham and Gloucester Bailway on Tuesday last. It 
was exactly similar to, and happened about the same place as, that 
which occurred on the 8th instant, with this difference, that instead of 
a third-class carriage being the last in the trmu, it most providentially 
was a goods' waggon. The concussion drove it off the line, and 
separated it from the train. Notwithstanding all this, Mr. M'Connell, 
it seems, is determined to employ more strangers. When such 
proceedings will be put an end to 1 know not ; but it is high time 
they ahoifld. 

I shall conclude with Mr, Cabrey and the Leeds and Selby Railway, 
This line was leased by the York and North Midland Directors about 
two years ago. There must be something wrong in Mr. Cabrey's man- 
agement, for he has changed his foreman five or six times, and has had 
KL this sliort line above twenty inexperienced and strange drivers, 
e of those drivers, when there have been heavy, loc.ded trains have had 
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rci'diirac In tlii' duiigt-niiis ex)i«]ieiit of tying dorm l>oth I.Le safety 
vulvi-g. Uiiv of tUeni huil a:i acuident with n valve, and lie took it 
out and drove a wiiodt^ii pi-n into tlie hole, and ran his engine in thia 
manner for aevoral days. When tlie North Midland Bailnay Board 
WMit4^) men on its memorable cliangc, Mr. Cabrey took anay some of 
thr Ij^eds and Selby men and replaced them hy incxperient^ fitters. 
One of the»o titters, who waa only an apprentice on the York and North 
Midland, was riinDii^ a goods' train to Leeds consisting of nine waggons. 
Tilt! waggons broke loose shortly after leaving Selby, aud he waa not 
itware of it until he nearly got to Leeds, when he had to return again 
for his load. Mr. Hudson, in liis celebrated speech, stated that the 
old hands that were on the North Midland had put oatmeal into the 
engines on that line to destroy them. At that very time, ajid now on 
the Leeds and Belby, each driver carries a bran bag, and those inexpe- 
rienced men have used it so profusely, and have so neglected naahmg 
their engines out ])ropDrly, that most of the fire-boxes are burned. Mr. 
Cabrey, when examining the cause, with bis own hand took out a large 
lump of dirt "as big as his head," as he himself termed it, and said the 
men had burned the bo:ies by a profusion of meal or bran, and from not 

Eaying proper attention to the washing of the boilers. The principal 
lame of this must of course be attributed to the carelessness of the men 
immediately under himself, for nothing else could be expected from per- 
sona not a<!CUstomed to have the charge of ao engine. From experience 
Mr. Cabrey finds that cheap drivers are not the most advantageous. 
What from accidents constantly occurring, the burning of fire-boxes, 
and the excessive waste of coke, he has been discharging some of his 
inexperienced hands, and putting experienced men on at on advance of 
from la. to 1*. Grl. per day ; in fact, all the enginemen he retains on 
thia line have had their wages raised to induce them to be more careful 
of their engines, and not so wastefiil of the coke. 

When I tf«at of the York and North Midland I shall enter more fully 
into particulars regarding the mistake Mr. Cabrey has fallen into by hia 
injudicious reduction, and by inciting others to follow his example, before 
he had given his imprudent experiment a fair and proper trial. He waa 
the first to introduce the reduction ; he is now (and ought to be) the first 
to show the example of raising (he wages to a just and equitable standard. 
1 would impress upon all locomotive superintendenta to consider the 
great expense and waste of additional coke caused by unpractised men, 
and the consequent destruction of property, putting oside the safety of 
the pahlic, which hitherto seems to have been quite a seeoudarj eon- 
■iderstion. 



LETTER XIV. 

DlimlDEbani, Septenber 5, 1843. 

I SKE by your notices to corrrspon dents that an attack has been aimed 
at mc hy a person calling himself " Justitia." I was perfectly prepared 
for the attack, for I know the party very well. When my last letter 
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appeared it gave rise W considerable consultation among certain person- 
age», and tiie following propositions were submitted : — ist. It was pro- 
posed that B sum of money should be subseribed for the purpose of 
buying up my writing. 'JnA. A. stately man, reBcbing to nearly six 
feet, proposed that I should be watched some dark night and receive 

" a d d good biding." 3rd. Another proposed that they should 

iiave a dinner and invite me to it, and then they would endeavoar to 
elicit how much money I would accept not to write any more upon 
locomotive management. 4tli, and Dot ttie least, a dapper httle man 
of plates and rails stepped forward, and said he, with one letter, would 
crush me into the lowest careraa of the earth. This proposition was 
hailed with three times three and another bumper. Thus, Sir, I antici- 
pated the attack ; and then, of course, I endeavoured to learn who this 
man of rails could be, who was so bold, and 1 was not long in tracing 
him out. Do, Sir, let him have his fling j I am perfectly prepared for 
him : but I rather think that the Directors of the Birmingham and 
Derby Railway would be quite as well pleased that he should put all his 
energies into action m looking after their permanent way, instead of 
entering into a controversy with me, either on puhhc or private grounds, 
in which he would have but small chance of success. If he be deter- 
mined to enter into personal attack, 1 have not the least objection ; but 
it will be necessary to involve several respectable individuals, for whom 
yon, as well as myself, have a high respect, and upon the friendship of 
some of those individuals the present, and, no doubt, the future, bread 
of my assailant depends ; so let him have a care. To convince the 
pubhe, and this pompous little gentleman, that I am not in the least 
intimidated, I shall, with your kind permission, proceed in my usual 
course ; but before doing so, I heg leave to say, that nothing could 
possibly afford me greater pleasure than to see any gentleman come 
forward and show that what 1 have already advanced, and may further 
advance, is not founded on fact. If he can do so, I shall at once publicly 
atone for my error ; but, till that is done, I hold that I have hitherto 
adhered to the truth. In personal attacks the public can have no 
interest ; nor would any charge made against me, wnether true or false, 
have the effect of overturning my stftttraents. ****** 

It will be remembered, that when the half-yearly meeting of the York 
and North Midland Company was held at York, on the 13th of February 
last, you then justly observed, that it was more hke a meeting of the 
propnetors of the North Midland Railway held at York than anything 
else. In Mr. Hudson's ever-memorable speech, when he referred to 
the imprudent changes on the North Midland, he averred that the 
damage done to the engines during the first six weeks of the change did 
not exceed 200/. Mr. Cabrey responded, " considerably nnder that." 
In my letter, dated the 2 1 st of February, which appeared in the 
Buppleraent of your journal, dated the 18th March, I took the liberty 
of contradicting those gentlemen ; and upon referring to the last half- 
yearly accounts of the North Midland, I find that the repairs of the 
engines amounted in twenty-si* weeks to3,626i. 3*. 3il,, which evidently 
proves that I was justified in stating that Messrs. Hudson and Cabrey 
were in error in declaring that the first six weeks' repairs would be 
considerably under 200/. At the last half-yearly meeting of the North 
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Midland Compaiiy, the Chairman stated tliat there waa a considerable 
deficiency in the traffic as com|iBred with that of the corresponding half- 
year, and this deficiency I attribute to the want of confidence on the 
part of the pubhc when the change became generally known. The 
deficiency I make out, by comparing the corresponding half-year, is 
5,285?. J2«. fijrf. The Chairman said, " there was, however, a moat 
ample set off to any diminution which might have arisen on that score, 
in the large, he might say the immense, reductions which had during 
that period been effected, amounting, he believed, to no less a sum than 
11,430/." 1 shall eudearour to analyse this saving, but before doing so 
I think it will not be uninteresting to railway proprietors gener^y, and 
perhaps to many Directors, to give you a slight estimate of the cost of 
the repairs of an engine which haa been burned by the incompetence of 
the engmeman. Many such have been seen on the North Midland, and 
are in that state at this moment, as a visit to the repairing shed will 
prove. As I pointed out in my last, the Leeds and Selby hne is another 
striking proof to what eiteut tbe destruction of railway property may 
be created by the visionary notions of Locomotive Superintendents, and 
the reckless manner in which new appointments have of late been made. 
Theory and practice are very different. 

EsTlMATBS FOB THE REPAIR OF A BxrBNT ENGINE. 

Taking the engine inlo the Bhcfland atrippingit — 

3 days nf a fitter at 69. . . - - £o 15 o £ j. d. 



3 days each of two J 




Drilling and alnying ditto — 

12 dBjs each of tno men at Sa. - 

12 days of a lahonrer at 3a. ... 

New tubes (say on the ftvenige) 90 at 21a. 

Labour taking out the old anil patting in the nen — 

6 dmB of a fitter at 5a 

6 daya of a labuurer Bt 3s. 

Gcoeril repairs of working gear, &c. — 
31 daya ench of two fitters at Bs. 
Say 3 days for an occasional labourer at 3s . 

Raiting steam aail dearing out the boiler — 
2 daya each of two men at 3s. . 
Coke for two days (take at a low average} 



Ranniag the eo^ne on the line fnr trial tw 
a days of an enginamaD (at reduced « 
2 daya of a fireman (reduced rate) 3b. I 
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Many other items could be aiUled, but I caiiaiJer the above tguite 
sutRcient to give proprietors an idea to what extent their property may 
be sacrificed to please the caprice of an upstart Superintendent, and in 
consequence of an injudicious selection of enginemen. 

Ab to the prodigious ! saving in reductions, let ua see how it can 
become available to the shareholders, viz. \\,A'iQl. 

Dnflciency of liaffle occasioned by wBot of pi^Iic 



There art nearly 70 engines on this line, moat o 
them sadly out of repair ; I shall be far undc 
the mark if 1 only take tO of them to reqnir 
new fire-boxes, &c Tbie agiecahly to (before 
going eatimale will amount to 

The repairs which the other engines require will \> 



9 eitra fitters required during the laslsii mootha, 


600 


" 




Dot required under theoldhtinilB, equal to I,'i:iS 
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accident 








Repidring other carrlaBea, new waegona, repairs 










GOO . 






A week's wages to each of the old hands from 








having been paid off without legal notice 


an If 


























— iio.sa 


m 6i 


Total "sating" 


- £m 


9 Si 



From this balance deduct the ixceBSive waste 
colie occasioned by ineipericnced engincdrive 

The travelling expenses of Messrs. Msisball ni 
Csbrey ail over the kingdom in search of ni 

Mr. Cnbrey'a pay for his " eitraordinary exertion 



Were these last named items deducted from the above balance, 1 tear 
there would be a very smaH sum remaining for the shareholders. The 
engines at the time of the reductions were (as has often been stated) in 
the best possible state of repair, and they ought to have been put in 
the same state previous to the 30th June, then a bnlance as smalt at 
least as the above would have appeared in the half-yearly accounts. I 
am coufidcut that I am under the mark as to the rcpmrs in everything 
I have stated, but if I am in error I shall now, as always, be glad to be 
set riffht. 

Before I leave the North Midland I have one word of adiite to give 
to Mr. Thomas Kirtley, Locomotive Superintendent, that is, to read 
over my letter (so far as it regards Mr. M'ConncU), whith apptared in 
your paper of the 29th ultimo, and also your Editonal remarks the fol- 
lowing week on the same gentleman. I beg leave to mform Mr T. K. 
that if he attempts again to do that which he attempted a few days ago, 
I shall most certainly have something to say to him I nl^o big most 
positively to aaaurt him, that I am not acriiiainted mth nor known to, 

t J 
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any one connected with bin line, iior to my knowledge am 1 acqaainted 
with any one who is. 

I shall DOW, for the first time, refer to the York aiid North MiiUand 
RaUway. That line has often been held up as a paragon of excellence, 
as regards the safety of the public and economy to the poekets of the 
ahareholders. In my opinion, the locomotive managenient haa no claim 
to the one or the other. It has also often been maintained that not the 
slightest danger or obstruction of any kind haa ever taken place upon 
this Unc. Let ua see bow the following few facts will bear out such an 
assertion ; — 

On tbe ^Ut December last, at tbe junction with the Leeds and Selhy 
and York lines, there was a boy (fur ecoaomy) pat on to watch tbe 
points. When the mail triun was coming from Leeds, tbe hoy held up 
a white light instead of a red, but fortunately tbe engineman got a 
ghmpse of tbe engine coming in the other direction, and was just 
enabled to stop his train within two yards of the other train coming at 
full speed. There were only three carriages attached, otherwise tbey 
could not have escaped without a dreadful collision. Tbe engineman 
Rud both guards declared that they never witnessed so miraculous an 
escape ; the twentieth part of a second and all would have been over. 

About the same time there was another boy in charge of the points at 
the junction turning off the York line leading to the branch of the 
North Midland. Tbe weather being foggy, one train was passing across 
to the braacb line, and they had just got across when the other traiu 
came up at a tremendous speed. The trains were scarce clear of one 
another, and the engineman eKclaimed, " that was a narrow escape — we 
shall have a flare-up some day from these boys," 

At the Selby depot an inexperienced man of the name of Taylor, a 
gardener by trade, and who had only been a fireman about two months, 
got charge of an engine. He stepped on his engine, put the steam on, 
and then leaped off to turn the points. The engine kept going on, but 
fortunately it was into the sned. Getting there she went smash 
amongst the engines, broke a tender, and turned the water tank off. 
Had sbe been going the other way she would have caused great damage, 
if not sacrifice of life, for the r(^;ulator was quite opt n and the boiler 
full of steani. 

In Pebruary last Mr, Cabrey's nephew, named Hutter, a fitter, was 
put on an engine to take Mr. Hudson " special" to Leeds or Normanton. 
On reaching Castlctbrd station, tbe porters were shifting a carriage from 
the siding, not being aware of anything special. However, the young 
driver came " slapping on" past the station at fVdl speed, and the men 
could with difficulty get out of the way, I do not know if Mr, Hudson 
was aware j)f tbe impropriety of a special train running past a station 
without previous notice, hut bad those men been a little further on, 
fatal consequences would have occurred, and perhaps Mr. Hudson him- 
self have lost bis life. 

In the mouth of June last a brother of the above, and also a fitter, 
was sent from Caatleford station with an engine, to inform tbe guard of 
ihe York train not to wait for tbe Manchester Irain, in consequeuce of 
an accident in the summit tmuicl. He overtook the train at Burton 
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Sslmon station, aud did not shut off his steam until within a few yards 
of the train, to the l«rror of the passengers, the greater part of them 
jumping out of the train upon the other line of rmla, Had another 
traiii been paasiog every one of them would have been run over. Ilow- 
erer, the engine kept c-oming on nntil the train stopped, but her speed 
being leaaened no other damage was done bnt that of jumbling the 
passengers that were in the train all together, and giving them an addi- 
tional ^ght. All this passed over without any further notice havuig 
been taken of it beyond the engine-driver getting " a blowing up" from 
the station-master, who can bear testimony to the fact. 

The above are only a few of the hairbreadth escapes that have occurred 
upon the York and North Midland line during the last six months ; I 
could produce many more but it would be waating your valuable space. 
From what I have related it need not be wondered at that Mr. Cabrey 
now sees the folly of his "economical" scheme, and is discharging 
incompetent drivers, aud employing experienced meu at additional 
wages, as prudence also directed him to do on the Leeds and Selby 
Railway. When such startling statements as the above are brought 
forward, what can he thought of men possessed of reason, who are con- 
stantly afBrming that there is no danger in having an engine and train 
of passengers placed in the hands of young and wholly incompetent 
drivers ! 

I beg you will excuse me in drawing upon your indulgence so much, 
knowing that you are at present greatly pressed for room. By the 
contract for the permanent way on the Btrmingham and Derby Railway 
(I have a copy of it), it is specially provided that the contractor ahall 
immediately repair, upon his entering, and at his own expense, all the 
turntables connected with the rails, providing all materials, &e. &c. 
There are about a dozen tables at this station, which come under this 
contract, and they are generally out of repair, many of the plates being 
broken. When I paid a visit to them a few days ago, I was surprised 
to find some of Mr. Kirtley's fitters engaged in repairing them, instead 
of men who should have been employed by the contractor. Perhaps 
this may throw some light on the late chivafrouB defence of Mr. Kirtley. 
It astonishes me that Colonel Blaue, when he visits the station, does 
not see the bad state those tables are in, and that he does not take care 
that the repairs are done by the contractor, and not by the Company's 
servants. Mr. Kirtley must not accuse his servant girl of hai*ing given 
me the above information, as he unjustly did when he charged her with 
having given an intimation that a personal attack was to be made upon 
me, and declared that it was impossible I could have obtained the infor- 
mation unless the girl had taken the taJe out of his house. "Whom he 
will next accuse I know not ; but he certainly is carrying the joke too 
far. These Superintendents have jumbled their heads many a time 
together to trace out my informants, but hitherto they have been baffled, 
and in all likehhood they will remain so. 

I shall hereafter enter very minutely into the contract above referred 
to. Three considerable proprietors and myself are making arrangementB 
to visit the permanent way of the Birmingham and Derby line. The 
locomotive interests are deeply eounecled with ihe state of the perma- 
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Dcnt fraj, and there axe very daseerous espedieals Tesorted to on ihitt 
line to bring grist to the mill of the conti-actor. Our arrangements will 
be mch that neither manager, auperinteudent, nor contractor, can inter- 
fere. 1 saw Colonel filane at the station the other day, and heard the 
remark he made as to the two gentlemen " absent without leave," and 
I can assure him that by more frequent visits he would find that what 
be hod cause to complwn of is of no uncontmou occurrence. 

There appears to be one consolation in prospect. The Marquis of 
Clanricarde has given notice in the House of Lords that nest session he 
will move for a Select Committee of their Lordships to inquire into the 
propriety of placing the whole locomotive management of the kingdom 
uuifer some public Board of Control. A far higher degree of safety 
would be guaranteed to the public, and great pecuniary benefit would 
result to the pockets of the shareholders, were such a measure carried 
out (but not absolute control), which, as 1 have in previons letters pointed 
out, could l)e effected at a very small expense to the country. 



LETTER XV. 

DirmiBghsm, September ig, 1643. 

Ik the concluding part of my last letter, I noticed the gratifying pro- 
»p«^t of hfiving a Pnrlioinentary Committee to inquire into the exist- 
ing impi-rfcct state of tlic railway locomotive management of this king- 
dom. I shall, for the present, coutent myself with cursorily alluding 
to the siihiect, leaving all details to a future letter, which 1 intend, with 
four kind permission, to devote entirely to that important subject. 
"Thf re is nothing in onr Government Railway Inspectorship bnt a "name." 

Previous to the ojieniiig of the Birmingham and Gloucester Railway, 
it was iriii|irctcd by Sir Frederick Smith, General Pasley's predecessor 
{*nil thodc gcntbmfu have very opposite iiews on locomotive manage- 
incnl). Sir Frederick, In the usuiil way, passed over the line in a spe- 
rinl train with the Directors, and they arrived safe at their destination ; 
bnt being in a close carriage, and nmning at the rate of from 30 to 35 
miles an hour, it cannot be expected that Sir Frederick eonld have 
tnumincd mirmlcly the state of the permanent way, much less could he 
hiive seen tlit^ state of the dark Coffin tunnel, which was then in an 
unfinished slale, and continued so until m my letters it was brought 
under the iinlicc of the public, when the Directors ordered its com- 

iilHion, during wliirh operation you reported that a passenger, hy the 
tiling of a louse hrkk, iieaHy lout his life. 

Before the Itiiiningham and Derby Junction branch was opened, it 
WM intpci'ted by (ieiieral I'nsley, who possed over it iu a simdar man- 
ner, am! rqmrled that it wm perfectly completed, and quite safe for the 
pulilif, whiTDnN there were rLhniit four miles of it onlv temporarily laid] 
Mill wiien the iii«[iection was over, this length of rails had to be lifted, 
tunl the perinniK'iit raJlM wen- laid while passengers were dangerously 
rnnveyed along il. Does jjoL this show that such an inspection is, to 
n»c B viilj(rir liiii c\]]re«cive i.-rm, "nil hunihugr' 
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In ray last I referred to the York and Norlli Midland Railway, and 
Mr. Cabrey, of whom by the way, it is said that he has availed himself 
of the labour of other men's brains in reference to a Bo-called invention 
of bis connected with the engine. 1 would recommend Mr. Cabrey, if 
he still feels inclined to carry out his recent "amendments," to take 
a run down to Hull, and call upon Mr. John Gray, Locomotive Super- 
intendent of the Hull and Selhy Rmlway, and examine the admirable 
state of repair the engines of that Company are in, the moderate quan- 
tity of coke consumed, the efficient statf of enginenien he has, the small 
amount of repair the engines require under such drivership, and above 
all, liis general system of locomotive mtutagement. It may be equalled, 
but cannot be surpassed ; and i hope when 1 have occasion to aflude to 
that hue again, which may be at no distant period, I shall see no reason 
to alter my favourable opinion of it. I beg to sav that I am as totally 
unacquainted with Mr. Gray as 1 am with Mr, Oaurev, 

With respect to the accident that took place on the North Midland 
Railway on the 2Bd instant, and which you took notice of in your 
paper of the 9th, it was not surprising that the particulars could not be 
got at by your Derby correspondent. Well might the officials wish to 
have it kept a secret, for a more disgraceful and wanton piece of reck- 
lessness you never had occasion to put on record. The driver who 
occasioned it, previous to the North Midland change, was placed under 
Mr. Cabrey, both on the York and North Midland and Leeds and 
Sclby. He was tried on both these liuea as a driver, and when Mr. 
Cabrey lost discharged bim, be said he would never be a fit person to 
have charge of an engine. When the North Midland Management nos 
nearly at a stand for want of men, Mr. Peter Clarke (bis uncle) gave 
him an engine, and many a pound he has coat that Company. The 
character of the accident was tliis :— -The mineral train comes upon the 
line a little beyond the north end of Clay Cross tunnel, and if the goods' 
trwn from Leeds arrive there at the same time, it must remain a fidl 
half-hour after the mineral train starts, in case of a break down and to 
prevent a collision. In this case the mineral train had started previous 
to the coming up of the goods'. The en^eman woa "signidled" to 
lessen his speed, and was to be informed that the mineral train bad to 
stop at the Canal Coal Wharf, about a mile on this side of Normanton. 
The engineman, however, regardless of all signals, proceeded on and 
overtook the mineral train, the brakesman of which signalled him to 
lessen his speed, for they had to stop. Nevertheless, he kept back and 
came up three times, until at last the mineral train did stop as required, 
and the goods' train ran forward at the rate of fifteen miles an hour, 
"pitehed" right into the mineral trmn, knocked six waggons filled with 
lime to pieces, damaged three coal waggons materiaUy, and by the 
concussion carried away the chimney of his engine, unseated the cylin- 
ders, broke the cyhnder covers, and otherwise seriously injured the 
working gear, &c. &e. This damage will be to the tune of upwards of 
500i., and I hesitate not to say, was occasioned wholly by the selection of 
an improper driver. The replacing of these waggons, repairing the 
broken ones, and making compensation for the goods destroyed, should 
be all debited to the locomotive department ; but I have no doubt that 
this wiU be avoided. 
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I cu onlr ^r>e *oa a baatr sketch of the two accidenia that occnrred 
U the Derl^ aa.aaa ben, tfie one on the 7lh, the other on the 12th 
msOiit, tMCMue I shall hare occasion to refer to the aherations made »t 
that ataticm, when I treat particntailv on the permanent wav. The first 
t was ocauioned by the imprndence of having onW one hrakeS' 
, instead of two, upon that heavy incline (it is I in 40). Mr. 
Iiaw had two; but when Mr. Kulley made redacdons, in order 
to advance hii own saluy, this was one of them. The damage was gre«t, 
and the alarm still greater. 

The accident on the I'Jtk was occasioned by still greater impradeoee, 
which shows the total incompetency of Mr. Kirtley tor his situation. 
The old brakesman was dj&chaj^ed, who had great esperience on that 
incline, and if he had been appointed with another aasidtant, the second 
scrident woold not hare occnrred. Instead of that, a man was pat od 
who never was a brskesman ; and if the waggons overpowered astroiig 
and an experienced man what was to be expected from a ponj" man, 
without any experience whatever ? Nothing hot destraction erf property 
and sacrifice of life ! I do not know what the shareholders will think al 
these economising Superintendents, but when I address yon again I shall 
open their eyes a httle further. I have surveyed the permanent way as 
far as Tamworth, but I have not time to describe it, and perhaps when 
I next addre94 you, I shall hare gone over the whole length of the 
line. I shall jnst make one remark, and that I mean for Colonel filanp, 
or any of the acting IHrectors, namely, to take a copy of the permanent 
way contract in hia pocket, and walk for a couple of milea down the hne, 
and then he may have some idea of what I intend to lav before the pahlic 
with regard to the "improved management" of the Birtningham and 
Derby Junction Railway. 

I have one very serious word of advice lo give the engineman of the 
ballast engine, that is, not to run his train before him for a distance of 
seven miles, and a passenger train at his back. He knows it is gainst 
the Act of Parliament, and expressly forbidden by all Directors. If a 
fatal accident shoold occur under such circumstances, no excuse would 
be taken, although he had been commanded to do so by Mr. Joseph 
Pevton, the contractor. I shall revert to this. 



LETTER XVI. 

BirBuag:h*m, S«ptnab<r 37, IB43. 

Will yon allow me a brief space in your valuable colnmns to notice 

a letter which appeared in voor last number from " Justitia," aliax Mr. 

Joseph Peyton, contractor for the permanent nay on the Birmingham 

and Derby Railway .'* That I ani not wrong in attributing the effbtsion 

* Tke bilkiwiiig is the letter luid the EdiloiLal note appended to It at the time : — 
Sim, — It 19 mattei of no small larpiue to many of jonr readcis, u well n to 

mjttU, that you shoold stUl coDliane to pollute your pogts Hilh the btaiea and maQ- 
' HU bbcioitiaas oFyour indrfal^lile concipODdeal " Vtritas Viucit.'' 
Rcferriag lo hii Ust iffusioo on locomotiTt maoiignurDi, I obserrt be b^ni bj 




m question to thia fiir-famed contractor, I have ample reason to know. 
'Tis true the scrap of Latin which ia introduced would seem to fix the 
anthorship elsewhere — for Latin, 1 imagine, is a rare acquirement on 

qnegtioniDg the veracity of Mr. Budion, in his ttatFTnentn^pectiiig theenglni npairi 
on the North Midland R^lnay, for the half-year ending December lait, and jeta forth 
that the repairing expenses have been inordinately great, proeeeding on the assamp- 
tion that the entire eipcaditure was iBourred io oonseqaenM of the ehange of senanti 
that had previously taken place on the line; vhereas, to any one at all coaversant 
with auch mattera, and taking into consideration the number of engines and the eitent 
of duty performed liy them, the amoant of repairs moat appear exceedingly moderate. 
His long detail and ennmeration of bnmt Bre.boies, Sut., is a mere fable, the offipilng 
of his own inventive im^natioii, for whieli there never was even the shadow of afonn. 
datjon, and I am eaabled to state, upon the very best authority, that not the slightest 
injnry was done, either to Bre-hoiea, tubes, or any other part of the engines, by the 
new hands set to work them. The very excellent condition of the nholenf the engines 
no this line at the present time, as well as the price which the aharea now bring In 
the market, tell their own tale, and suflieiently belie all that he has said an the subject ; 
and [ can assure you oJid your worthy friend Mr. "Veritas Vincit," that the manage, 
meat of Mr. T. Kirtleyoa that line is Bueh as to have called forth thennraixcd appro- 
bation not only of the Direclnrs, but of every one else that has bad an opportunity of 
observing his proceedings ; and by that gentlemao the fultum limluia of your corres- 
pondent is treated with the contempt which it deserves. 

In so far as regards the rigmarole remarks of " V. V." respecting the York and 
North Midland and Leeds and Selby Railways, were it not for the malignant spirit 
that pervades the whole, tbey are more a subject for merriment than for cenBure. and 
the many hairbreadth escapes which he so feelmgly recounts thet migki hace lata 
plare, if, It — Ikn/ had taken plaei, are strongly calculated to impress Mr. " Veritas's" 
mind with a deep sense of the benevolence of an ovemiling Providence, whose inter- 
position has prevented those »ery direful calamities, the escape froto which would havB 
been mlracnloua indeed had they been true. 

So far from Mr. Cabrey changing bis views on the subject f nom al man ge 
nent, be Is determined to follow out with unswerving fideUty th y t m whi b h has 
adopted, and which has hitherto proved so auccessfol ; and I an f arl ly tate 
looking to the snperior condition of the engines, and the ge al m agem t f th 
departraeut, that his conduct altogether stands forth an eiampl t th 1 m tivo 

The dastardly and uocolled-for attack made upon the highly p tabl tracto 

upon the IJirmingham and Derby liae is too contemptible t m rit gl b rva 

tion I and I have every reason to believe that the manner in which the permanent way 
of that line baa been maintained since the commencement of that gentleman's contract, 
is sneb as to challenge the atrietest scrutiny, and on no line in England have the 
terms of the contract been more rigidly obaerved. The utter baseness of your corres- 
pondent's InsinuaCJone shows the jflmine eompferian of hia own immaculalc mind.' 

Whether the orgies^ with so much pathos described by yonr correspondent on a 
former occaaion, ever took place, 1 core not, nor shall I atop to intiuiro Of one 
thing, however, I am very certain, that nben he conjured up in his fertile Imagination 
the call for " one bumper more," it must have been with the most poignant regret 
that he was not himself there to pottieipat*. If the proposition was made " to buy 
np his servicee." it must for the moment have been forgotten that no coinage of this 
realm is sufBciently minute to have paid the price, if estimated at their real worth. 
The only sensible proposal that seems to have been made on the occasion was that of 

" giving him a d d good hiding,'' only the party making it had not at the time 

remembered that you cannot give a besting to a sweep without being polluted with his 
soot. I am, Sir, joura, Cu:,, jDSTirla, 

Great Chulei-itHet, Blnnlighun, 

[We give the above as a specimen of elegant and gentlemanly letter- writing. 
■' V. V," is quite able to take hia own part, and thcterore we shall not meddle in the 
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fhe Solyhill brickfield, where, np to a recent period, Mr. Joseph Peyton 
has been employed. Perhaps, howeyer, the " bruium Juhten'* was 
lof^zed in to show his learning by the young gentleman employed to pen 
the epistle — I mean Master Haydon (more fiunooa for the ontaide 
garniture of his head than for its iumiture within) who is employed at 
i.'##. a week bv Mr. Matthew Kirtlev as a draltsman — a draftanan in m 
repairing shop ! The letter of " Justitia" I shall regard, therefore, as 
that of Mr. Joseph Peyton, of 92, Bloomsbury, Birmingham, although 
Mr. '' Justitia'* atfects a finer address, by dadng from Great Chariea- 
street. What a lack of talmt. Sir, there must be in these quarters 
when Mr. Joseph Peyton is [he will see that I am equally learned as 
himself] the facile prineeps — the Great Champion of LoeomotiTe 
Management, as displayed in and around the ancient town of Derby ! 

'* Justitia" commences by stating, that it is " no snuill surprise to 
many of your readers that you continue to pollute your pages with" my 
'* brazen and malicious fiibrications." I recommend " Justitia" to apply 
his own observations to himself. I challenge him, or any one dse, to 
come forward and pick out from any one of my letters one fidbrication, 
fidaehood, wilfrd exaggeration, or ungentlemanly expresraon. Whethw 
the same can with truth be said of the single letter of " Jusdtia," will 
be apparent hereafter. 

hi the second paragraph, he says, I b^in by quesdoning the 
'* yeracity of Mr. Hudson respecting the repairs of the engines of the 
half^ear ending the 30th December last." Let him look at my letter 
again, and he will find that I do not refer to that half-year at all. 
Again, he says that '* my long detail of burnt fire-boxes, &c. is a mere 
fkble." In reply, I refer him to Messrs. Shipland and Todd, of Leeds. 
Let him ask them how many fire-boxes and tubes they have put in, and 
how many they have at present on hand for the same purpose ; and let 
him also inquire of Messrs. Kitson and Co. how many they have put 
in ; and when he has done this, let him enter the repairing shed at 
Derby, and examine the engines there. Seeing will surely be believing. 
If further proof be required, let him ascertain how many new fire-boxes 
Mr. Hudson stated, at the half-yearly meeting, they had got put in, aU 
burnt, as I contend, in consequence of improper drivers. Perhaps the 
following fact may still further enlighten him : — 

On the 14th instant, Edward Hidl, driver of No. 41 engine, on the 
North Midland Railway, burnt out every one of the tubes. This was 
overlooked, and he was next day provided with No. 2 engine, when the 
very same circumstance occurred again, whereupon it was then ordered 
that his wages should be paid, and he was desired to quit the ground 
immediately. This much for " Justitia's" "very best authority," the 
last-named circumstance having occurred only three days previous to 
the date of his letter ! 

In the same paragnq)h "Justitia" asserts that the "locomotive 

matter ftuther than to inform oar readers that they may receive as entirely correct 
what " Jostitia^ says as to the permanent way of the Birmingham and Derby Railway, 
and the '* bioblt aisFacTAaLE contra croa/' seeing that the " highly respect- 
able r/Mitraetor'* w no other than '* Jastitia" himself ! Modesty for ever ! — Ed.] 
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management of Mr. T. Kirtley calls forth the uuinixed approhatiou of 
the Directoi's." As " Justitia," no doubt, wishes that I should give a 
specimeu or two of that gentleman's economical management, I shall 
do so, although, perhaps, Mr. T, K, may not thank bis enlogist for it, 
and may blnsn to find that his " mont^emeut" has attracted so much 
notice. 

Is it consistent with good managemeut to cut the lap from off the 
slide valves ? Is it prudent to reduce the blast-pipes of the engines 
from four and a half inches to three inches, and then contend that 
an engine will run quite as well with a three-iuch blast-pipe as with & 
four-inch ? 

Is it a wise and economical step to raise the tenders and make the 
Rjde-box grease-hole much larger, thereby consuming three times the 
quantity of grease that was consumed before? 

All this, and much more, Mr. T. Kirtley has done ! 

Has he secured the "unmixed approbation" of the Directors, for 
making some whimsical and expensive alteration on one of the engines, 
which, after having been completed and tried, was thrown into the scrap 
heap 1 I should Uke to have a peep into the locomotive books of the 
North Midland. So much at present for Mr. T. K. 

In the third paragraph, "Justitia" sneers at what he is pleased* to 
style my " rigmarole remarks" upon the York and North Midland. 
The remarks may be "rigmarole," for I cannot lay claim to "Justitia' s" 
logical and classical terseness, hut they are quite In/e, and no sweeping 
declamation of " Justitia'a" can get rid of the facts. Would Mr. Hud- 
son authorise "Justitia" to deny that he, Mr. II., was not in the 
special carriage when the porters were nearly nm over ; or would the 
station-master at Castleford assert that no such occurrence took place 
as 1 related, or tliat he did not severely reprove the driver for it? I 
can assure " Justitia" that, whatever merriment he may make of the 
occurrence, it was no laughing matter to the passengers. I need not at 
present enter further into this paragraph, as I shall have occasion to 
return to the York and North Midland line, and Mr. Cabrey, very 
shortly. 

In the fourth paragraph, " Justitia" affirms, that so far from Mr^ 
Cabrey having changed his views on the subject of economical manage- 
meut ou the Leeds and Selby, " he is determined to follow out with 
unwearying fidelity the system he has adopted." Docs " Justitia" 
mean the system Mr. Cabrey has lately adopted, or his previous 
system ? If he means the latter, the following will surely convince him 
that be knows nothing of the doings of Mr. C. on the Leeds and Selby 
liae. Mr. Cabrey has, as I maintained before, discharged the men 
whom lie had engaged at low wages, and who had burnt the fire-hoses, 
and he has raised the wages of those he retted, and the wages also of 
the new hands he put on. To convince " Justitia" that I am not 
ignorant of the fact, I will give the names of those discharged, retained, 
and newly put on. The discharged are, John Laverick, Robert Steel, 
John Ad'dis, and Isaac Lillew. The retained, at Is. per day advance, 
are. William Ballance, David Gibson, and William Scott. The new 
hands, at the advance of 1»., are, Matthew Ilall, John Charlton, and 
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Jolm Butter. Mr. Cdbm-, wlmi be d bilmtnil JqIeb Lnatk, tlncBt- 
encd Idm with a praacciitioBy Ibr 13110? dovm die spcm^ Iwhmrr, €ir 
aafetr nhre of the cngsne, and imuimc k in tlvi Rckkas m^kt. I 
^ree with " Jostitia," that if Mr. Cdbfrr dbei cnttiDBr hii pRsoit 
"system," he will be a lanibhir csnnple'to the hwmi Mi liie wodd, as 
web as oondnciTe to the intcicst of the propiietxic^ and, above all, to 
the safetT of the publie. 

" Josdtia's" ^Ui paiapaph is me of the most baie&ced ewiopaam 
upon himself eoiqded wkh the mofit impaleBt '^ ftbrintiooa^*' evvr 
written bT man. ** Jiistitia^' assefts^ ** that on bo Ime in Fngfamd have 
the terms of the contract been more rizidbr ohaerred''' than on the 
Birmingham and Defby BailwaT. I pre this the most flat eontmdie- 
tion. For example, Mr. ** Jostida** Perton's contract spccialhr piovidea^ 
" that the quick fences are to be kept wdl weeded, all dead qnicks to 
be renewed with good strong plants^ and creir possible means to be 
taken to rear the fence as nqpadhr as posaUe." Now, no pait ai this 
stipulation has been attended to dnnng the snmmer. For miles it is 
impossible to see the quick fence for weeds of a Tety wild desoription, 
no dead plants hare bent replaced, and no means hxvt been taken to 
rear the fence as raindlj as posaMe. 

The contract furdier pro^es» that ** the post-and-ndl ftnees aze to 
be kept in thorough order, so as to prerent the tie^ Mts s of cattle fiom 
the adjoining lands," &c. If thb has been attended t0{» why were there 
so manj sheep killed by the engine a few weeks i^o» by their getting 
on the line, from dilapidated fences ! 

The contract further states, that the ''ditches by the side of the 
railway are to be kept at the proper dq>th, £nee from weeds and 
rubbifili of any description." For miks upon a stretch yon cannot eren 
see the form of a ditch for weeds. 

The contract also proTides, that ** the ballast shall be kept in the 
best state of repair, clean and clear from weeds, to replace all decayed 
sleepers, &c." So far from this haTing been done, I haTe pulled up 
weeds two feet long by the side of the rails ; in fact, there are many 
places of the line more like the railway of an old forsaken collieiy than 
anything else. Betwixt Whitacre and Tamworth much ballast is want- 
ing — ^many decayed sleepers requiring to be replaced. I should like to 
know what has become of the Company's Permanent-way Inspector, 
Mr. Sewell. Shortly after Mr. Peyton entered upon his contract, Mr. 
Sewell found much fault, so much so that they got to high words, but 
some mesmerism having come over him, he is now quiet. Some say he 
wears the contractor's glores, others say that the festrre boards of the 
" Swan" at "Wheatstone, or the "Dog" at'Whatmorton, could tell a tale. 
I have a few particulars regarding a certain conclave who agree to keep 
all secret. 

** Justitia's" concluding paragraph requires no comment. I still 
adhere to the fact of the existence of the jovial meeting I described in 
your paper of the 2nd instant, with this further remark, that the "d — d 
good hiding" is still on the tapis. I have no doubt they consider this 
the cheapest plan of attempting to silence me. Let them try ; I am not 
afraid. 
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"Will " Jiistitia" inform you whether the followiug is a "fabricstioD?'* 
Od Friday evening lust a train of goods' waggons, 19 in number, came 
down the uicliue, at a tremendous rate, against the two buSer-poats tbat 
were set up to preyent them paying another visit into tlie refreshment 
room. The concuawon drove the posts on for about two feet. The new 
brakesniiLn, wbo came from Dcrhy, declared tbat when the train got the 
lead of bim on the incline he expected to lose his life, and said tbat the 
work was by far too hazardous for one man. After such repeated warn- 
ings, if life should be sacrificed on this incline, on whom would the blame 
rest ? It mint rest somewhere. 

In conclnsion, I have one very quiet word to say to Mr, William 
Johnstone, Locomotive Superint^dent at the Birmingham station, and 
bis " night superintendent, as he pleases to call bimsclf. It is tliis, 
that in their leisure (of which, by the way, they have no lack) tbey will 
be good enough to refrain from uncaHed-for obserrations on me and my 
business. I am quite ready to discuss their pretensions, but tbey would 
do well not to force the task upon me. They might employ their time 
much more usefully by taking a walk down to the locomotive establish- 
ment of the Grand Junction Hallway, at Vauxholl, and iuapecting what 
Mr. Parker, the Locomotive Superintendent, baa done and is doing. Tbey 
will see much to admire and more to imitate. Thev will see Mr. Parker 
pay the most rigid attention to bis duty, for which he is so well qualified, 
and perhaps they may be induced to " go and do likewise." 

I have to apologise for taking up so much room with these remarks : 
but it seems desirable tbat the class, of which Mr. '* Justitia" is the 
bend, sliould not be allowed to put forth "fabrications" and insinuations 
without being promptly and fully exposed. 



LETTER XVII. 

BirmliigliaiD, October 11, 1S43. 
Agreeablv to your recommendation appended to " JuHlitia'a" letter 
of last week, * it is not my intention to waste my time and your columns 

' The following ia the letter, and the Editorial nute appended to it, at ths 



Dotafals Kbampion of Iht pabSe 
t publicBtion, that be baa felt a. 
taed to you un a former occuioo. 



Sib,— I perceive from the commnnicaOi 
sufrly, "Veritas Viacit," which appears ] 
little warm oo the subject of the few nmarKs 1 aduieaaea i 

and in the midst of hia heat, his iioagiuation bas agiuii become aomewhat eiuberaat, 
while the reckless manner in which he parades before the public the narnea of parties 
not at all conceraed in the matter, betrays bis usual dlsregaid of truth. 

1 have DO objection to leave him in uniUstnrbcd possession of hia so maeh vaunted 
elaasical lore, on which he appears to plume himself, and sincerely hope tbat ia 
tranalating from the dead languageB. ht eives a truer interpretation of tlie aothor's 
muBning than hia ordinary Incubrationa do, of hia adopted Bignatnre, for if he expects 
to conqner, truth aaems not to be the wespon he ia disposed to wield. He ia rather 
nufortunate in the sources whence he derives hia iDtcUigfaee ; for had he been a little 
more particuliT in informing himself as to the accuracy of the assertiiint he so 
boldly makes, be must necessarily Lbyb been aware that tbuy still remaiD bascitu, and 
equally bast as before. 
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by answering at length "Justitia's" statements, or rather "niis-Btftt«- 
menta ; but as my veracity has been so barefacedly impeached, perhaps 
you will permit me to follow up my former remarks with fmlher decisive 

To all wlo are acquainted with the practical working of r locomotiYe engine, it it 
well knoWQ that thoEC patta much exposed tu the iatcnse action of the fire ate, under 
the very heal management, liable to be worn out, und, as s mnttet of course, re^juire 
to be renewetl ; aud I here reiterate, without fesr of contradicHon, that neither fire- 
boxes nor tnbcB on the North Midland, York and North Midland, or BirminKham 
and [krby Bailwajs, have been injured through noskil fulness or careleaeueai oa the 

The attempt made to injure the chnracter nf poor Hall, an iadUBtriona, well- 
disposed, working man, is chnracteristic of him that makes it, aud will meet with the 
reprobation of every rightly constituted mind. Ilia aluteineiit as to the burning of the 
WROLK of the tubes, iu tffo of the engines on the North Midland, heari its own 
refutation along with It, from the utter impossibility of such a tiling eter taking 

His statement of Mr. Kirtley having token off a email portion of lap, to some 
extent, h certiUBly true, this being for a certain description of work, in many caaei, 
Kbsolutely necessary, and ii practised by the most intelligent cngineera. With respect 
to cootractiag the blast-pipes, uafortunately for your correspondent's veracity in this 

1 beg to inform "Veritas Vincit," that the expense of renewing tender -ailei and 
brasses is likely to be much more considerable than any extra quantity of grease 
used to prevent their destructtoa by over beating. This la a fact well ascertained by 
experience. Mr. T. Kirtley is, nevertheless, much indebted to your correspondent 
for tiie useful and friendly counsel, and begs to assure him, that his expensive and 
whimsical alteration on one of the engines to which be alludes, instead of being thrown 
into tbe scrap heap, has proved completely surcesstDI. 

In reply to Mr. " Veritas's" inquiry respecting Mr, Cabrey's agtiems, permit me 
to assure lilm, whatever he may have been informed to the contrary, that that gentle- 
man baa all along bad but one tyiiem, by whicb he is still determined to abide, and 
that the statement respecting the advance of wngea to old and new bands, must have 
been a day-dream of " Veritas Vindt's" own fancy, no increase of wages having laken 
place, unless for extra work. 

The perilous situation of Mr. Hudson in a special carriage, as narrated by your 
correspondent, was quite unknnwn to himself, nothing of the kind having occniTed 
la give the slightest alarm to him oi any other pasaenger. Another of "Veritas 
Viocif!" mighUhme-bien-s ! 

Whatever "Veritas Vincit" may say, as to the seU-eulo^ums of the contraetor 
on the Birmingham and Derby Railway, will not have the least effect upoa that 
gentleman's equanimity, or prevent him holding on the even tenor of hia way, 
undistnrbed by the malignant atrictui'es so waotoaly applied to htm, and which he 
regards with supreme contempt. When your correspondent made his aurvey, as he 
terms it, of that tine. I am of opinion that his visioa had not been entirely cleared 
from the ckiudiaess produced. •' hfsltmo Baccha," as be has evidently been looking 
for ditcbee where none ever existed, and fortunately for bimself tbey did act, otherwise 
be might have become an occupant. In pulling weeda tao feel long, as he describes, 
be has nndnnbtedly been upon the wrong side of the hedge, and be may congratulate 
bimself, that in committing a trespass he was not canght by the owner, who, in this 
case, might have anticipated for him what he saye slill remains on the lapia in 
anolber quarter. The condition of the works thus assailed, can be safely appealed 
to ia refutation of all that he has aaid on tbe subject. I am, Sir, yours, &c., 

JVSTITIA. 

[ " Justitia" now " sings small," and we recommend " Veritas Vincit" to pnrsoe 
his comments upon locomotive managenaeal without occupying liii lime or our apace 
*itb any further special noBee of Mr Joseph Ptytoo. or hia toadies or tools. While 



idlto 
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proofs of the correctness of my allegations, in the course of which, 
shoiJd I have cause to bring more fully before the public any individual, 
that individual must blame the advocate he employed to denounce me, 
or if that advocate was not authorised so to do, on him must the blame 

With reference to the imperfect manner in which Mr. Joseph Peyton 
had, previously to my exposure, attended to the conditions of his per- 
manent way contract, and the manner in which his superiors overlooked 
such conduct, I find, by walking down the line, that a great number of 
hands had been employed, commencing from Birmingham, clearing the 

?uick fences, slopes, ditches, and rails from weeds, and by this clearing 
saw in many places along the line blanks in the fence to the extent of 
from forty to fifty yards without a single plant, and inuumerable blanks 
of 12 inches. I also witnessed, along with two friends, a rail joint (it 
is the thirteenth from Church-bridge crossing on the down line) in a 
most disgraceftil slate ; it is split np at the joint in two places eight 
inches long, the rail pressed out to about four inches, and if one of those 
spUts were to rise up, the engine would he thrown off the line, and in all 
Ukellhood the train cast over the embankment. I was informed, when 
on the line, that orders are given to proceed on to Whitacre with all 
possible dispatch. Thus, Sir, if I had not been correct in my former 
allegations, why are so many men now put on that part of the line 
which 1 pointed out 1 To show that my strictures are not undeserved I 
may mention, that in consequence of Mr. Peyton allowing the switches to 
get out of repair at the Birmingham station, the BIythc engine with the 
goods' train was thrown off the Une this morning. 

Before 1 take leave of the permanent way on the Birmingham and 
Derby line, I would beg to bring under the notice of Directors generally, 
one suggestion whicli, if carried out, would be of infinite benefit to the 
railway proprietary, namely, that no one individual should have a con- 
tract for the permanent way on any railway for above ten or twelve 
miles. For instance, on such lines as the London and Birmingham and 
Grand Junction, there would be sufficient work for ten respectable con- 
tractors. They would then vie with each other as to who should have 
his portion in the best state of repair. Such a plan would require fewer 
overlookers or Company's Lispeetora, and the inspectors that might be 
employed would do their duty much more efficiently, for it would also 
do awoy with the monthly dinners given to those officials by the prin- 
cipal contractors. It cannot be expected that those expensive dinners 
are given without a corresponding indirect return, and, moreover, it 
would obviate the necessity of making allegations such as are insinuated 
by your correspondent " Subscriber," on Messrs. Locke and Brunei, 
in your paper of the 30th ultimo. There is another hint which I would 
offer, namely, that no permanent way contractor should have the extra 
work. This is fraught with the greatest evil to the proprietary. Thus, 
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when extra work is wanted, the contractor employed calls his whole 
force from the permanent way, to its great neglect, and while he is 
receiving an extra {jrafit from this sort of work, he at the same time is 
pocketing the permanent way pay. There are many contractorB who 
would undertake to do all the extra work of whatever nature or kind, 
as efficiently a& tlie permanent way contractor, and at considerably leas 
expense to the Company, and this I am perfectly prepared to prove. 

With regard to ray comments on Mr. Cabrey and the Leeds and Selby 
line, I repeat again that I was correct, with this difference, that the 1*. 
per day advance to good men was recommended by Mr. Hudson, which 
Mr. Cabrey carried out with but one exception. He retained a man whom 
he considered unworthy of the advance, and by persisting in this, the 
Company have become considerable losers, for this man ran a coal train 
against several empty wacgons, and the concussion was so great, that 
the empty wagons were driven against a atone wall, which they broke 
down and caused considerable damage. It wa» allowed by those who 
witnessed the occurrence, that if the empty wagons had not been there, 
the engine and part of the train would speedily have been in the river 
Ouse. Thus, for the saving of a few shilhngs, damage was created to a 
greater amount than would have paid an efHeient driver for a whole 
year. 

In support of what I before advanced, that Mr, T, Kirtley had 
thrown his "improved motion" into the scrap heap, I appeal to Mr. 
Peter Clarke, who, when be heard of the circumstance, ordered two 
labourers to turn over the heap, and find the relics of the " mvention," 
which they did. The engine was immediately refitted, but it works 
very imperfectly, and it is with difficulty that it can he kept together. 
As to Mr. T. Kirtley insisting that the cutting off the lap Irom tjie 
valves is done by the moat eminent engineers, how is it that those altered 
engines are using from 20 to 25 per cent, more coke than they did 
formerly, and keeping very had time ? How is it that the long expe- 
rience of the engineers of the Liverpool and Manchester, Grand Jimc- 
tion, Mondiester and Leeds, and other great lines, give as much lap as 
they possibly can ; or how is it that Mr, T. Kirtley has not got his 
younger brother, Mr. Matthew, to follow his example on the Birmingham 
and Derby? 

Wliile upon the North Midland I may as w-ell refer to another grand 
" smash" — ! hope you will excuse me if yon think I am using the least 
levity, because from the frequent occurrence of these " Bmasbeg," 
Directors and officials seem to think that unless life be sacrificed pas- 
sengers have no cause to be alarmed. Yon must know that this 
"smash" is kept a profound secret on the North Midland. Not one 
of the servants of the Company have "heard" anything at all about it 
(at least they are told to say so). Ne%-ertheleas, the facts are these ! — 
On Friday evening last, Hulse, driver of No. 65 engine, left Derby with 
the goods' train for Leeds, and had oiJy proceeded about a mUe when 
the engine became so disabled that he could not go on with the train, 
and he was just able to return. On reaching Derby he was asked what 
was the matter ; be said he did not know exactly — he had cither lost a 
valve or a piston — a strange answer from an eTjierieiiced driver (as Mr. 
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T. K. would call liiiii). Upon examination, it was ascertained that oue 
of the pistons had gone to pieces in consequence of not being properly 
fitted ; tor this engine had been ninniiig only a few daya after having 
undergone a "thorougli repair," under the direction of the Superin- 
tendent. Hulse was then provided with No. 63 engine. It is only a 
week or two since this engine was completely overhauled. On he pro- 
ceeded with the trun to about a mile un the other side of Ileckton, 
when he found that the engine was disabled, and on examination, it turned 
out that he had dropped a valve pin. He immediately dispatched his 
fireman and brakesman back in search of the pin ; these three men 
never giving it a thought that from the repeated delays they had made, 
the passenger train was "above due." However, hack the two men 
went, without a signal with them, for nearly half a mile, and the passen- 
ger train coming up at full speed passed them, and not being aware of 
the obstruction pitched right into the goods' train, carrying away the 
buffer bar of the engine, and otherwise damaging it, breaking the 
waggons and several of the waggon axles, from the severity of the con- 
cussion. After what has been advanced on a former occasion, it would 
be ridiculous for me to say that when the passengers were all jumbled 
together in a darkish morning, and heard the wreck of waggons, it 
could afford them " merriment." I cannot for the present dismiss Mr. 
T. Kirtley without ^ving another proof that he is incapable of carrying 
out even a fanciful invention of his own. Yoa will recollect that a few 
weeks ago you noticed a splendid turn-table that was in the course of 
being erected for the North Midland Railway at the Derby station, 
which table, when finished, realised the moat sanguine expectations of 
the inventor. It is easily turned by one man, by means of the simple 
but powerfiil machinery attached. In consequence of the utility of tJiis 
table, the Directors resolved that a similar one should be put down at 
Masborough station, turning both engine and tender at the same time, 
but Mr. T. K. held out that he could put down one of the same size at 
much less cost, and upon an improved principle. This was listened to 
by the Directors, and he was entrusted with the construction of the 
table. When it was finished and tried, however, it tumbled to 
pieces, and his improved machinery was hke his " new motion," thrown 
into the scrap heap ! He had uo alternative but to fit np a table upon 
the old plan. 

You niust not be surprised. Sir, that I have another " smash" to 
bring before you. It occnrred at the Gloucester station on the morning 
of Wednesday last, aud was occasioned by the mismanagement of a 
driver of Mr. M'Connell'a own making, "nie person referred to never 
was a fireman on any engine ; he was a selected labourer put into the 
shed to clean the engines, and was allowed to sbiA them about in the 
shed. Mr. M'C. then made him a turner, aud after a short time gave 
him an engine. The nature of the disaster was this : — On Wednesday 
morning last, the second mail train out of Birmingham, which reaches 
Gloucester at 5.40 a.m., on passing Cheltenham, where the line inclines 
1 in 300, gained considerable speed and completely got the better of the 
driver, so much so, that on reachiug the Gloucester station he could not 
There were two emptv carriages on the station into which the 
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engine " pitched," turning the first oyer the top of the other on to the 
platform, and iipsetting the watchman's hut. The other carriage broke 
down a part of the platform. This, of course, was another cause of 
"merriment" to the passengers. To talk of alarm or destructiiM of 
property is, it seems, absurd and slanderous I 

On Tlmrsday morning last, vith the 3.14 a..m. mail train, the engine 
Pioot broke down, and was unable to proceed nntil the second mail 
train came up, when the engine of that train proceeded with both traiHB 
to Gloucester, tlie first train being one hoar and a half behind time. 

I shall revert to this line and notice the Lickcy incline, the engines, 
improved water-tanks, the utter failure of Mr. M'C.'s heating apparatus, 
&c, &c., and the extritordinary staff of locomotive clerks at Broms- 
grove, there being five clerks to seven cuginea ! 

After the publication of the foregoing Letter, the following from 
" JuBTiTiA " appeared, with the Editorial note appended ; — 

dirty work ngain." Oo B tntmer occnsion, I 
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intelligence (of which, by the way, I 
his very leDgtheaed effusion in your last publication 
ment! for be not only fahricatea the grossest aaac 
which he iloea occHsinnolly bnlld are ao garbled atu] d 
aemblanct of truth they might have ori^nally poaseased. 

It if not my iatentioa to wade through his lang-drann details, rendered disgusting 
by thdrroalignHBcy as well ai Iheir mendacity, and which only tend to show to what 
dei^adatioa a depraved mind will stoop in order to earn a paltry pittance, and that 
too from a set of dupes whose real iuterests he has done more to damage than any 
□tber man. 

It is tmly pitiable to see n man whose mecbaoical knowledge barely enables him to 
distlognish between a locomodTe engine and a wheel-barrow set himself up to ditcnw 
the construction and airaagiement of motiona and laiH of valves, and other matters, 
nblcli merely serves to betray his own ignorance, and render rliticalous a respectable 
channel, by ^ving them loseitlon. Mr. Peter Clarke has not yet comnieDced the 
aearchfor the diaearded valve-motion of which "Veritas Vincit" spenks ; hnt if Mr. 
" Veritas " will hoonor him with his company at Derby, he will be happy to join him 
in attempting its discovery, and having the aid of so clear-sighted an individual in 
exploring the mysteries of the scrap heap, be his no doubt of their united exertions 
proving anccessful. 

" Veritas'' says that none of the servants of the North Midland hnve heard any- 
thing at all about another "grand smash" on that line. It would be matter of 
sarprise if they had, unless it were from the quarter whence so maay "grand 
smashes" have emanated, viz., your oorrespondent's own bewildered cranium, where, 
it may safely be sdd, the wish is father to the thonght. Fortuaately no " grand 
smash" has receutly taken place there. His attempts to give a colouring of truth by 
minute detail, an too transparent to deeelve any one but himself, for it so happens 
that engines fi3 ond 65 have not been at work for upwards of four weeks, and there 
is BOt a driver of the name of Hulse* upon the tine. More bareraced, detestable, and 
utterly unfounded BtntrmeDts, were never laid before the public than the whole ot hb 
worthless narratioas respecting the North Midland naaagement ; and I frrel certain 
tlie gentlemen eonnected with that line, aware that the author and his character ai 
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Mr. Hudson, wliose well-known character as a railway m 
foundation too broad to be at a!l affected by assaults so iusigaifican 
from lime to time appear in your journal, did not in the instance al 



egpccting wages tu engine- drivers, or nay other aervsols 
reverting to put events, jonr correipondeat will dig- 
e Great North of EnglKod Company tonit IKe lead in making reductions, 
■na even now experienced and sliillul drivers ore working DU that line at *i. per day, 
■sd no dilScultr is fouad in procuring the beat of enginemen at that rate, and the 
time is not bt distant when Uiis, like every other description of labour, will find its 

The doleful tnlc of the trun almost running into the river Ouae claims its own pater. 

quarter. 

Aa a further specimen 
U rElatei to tlie cantrHctc 

tion, and that instead of additional men having been put upon the works as hedcserihes, 
Mr. Ptytun hus fewer hands in hla employment at the present time than during any 
period since the month of February last, and the reason is, that the Hue is iu a coudi- 
Bou not to requiro them. Yours. &c., 

JUBTITIA. 

{We really ought to apologise to our readers Tur occupying our spai» with another 
epistle from Mr. Joseph Peyton, hut we are anxious to show how that "highly 
resprctable gentleman," BB he calls himself, meets /act* hy brozca scurrility and bold 
usertions. We must decline his further favours unleaa he can bring forward some- 
thing more to the purpose. The idea of " Veritas Vincit" being a/ridd of BUCH a 
aiannifcin is rnthee too good 1 We, however, must luterfere ; so we warn " Veritas 
Vincit" that it will be useless to prepare a casUgation for this pompous litUo geutle- 
man, as we cannot waste our space on him. " Veritas Vincit" should pursue his 
cuuse, huvdlesB of this "Great Charles- stree I,'' swaggerer and his compeers. — Ed,] 



LETTKR XVm. 

Birmingham, 35th October, 1B43. 

At tlie coiiclusiuii of my Inst letter I promised to give you a deacrip- 
tion of Mr. M'CoiiiieU's expenBive and futile improvements upon tne 
two loeomotive engines that ofe used ou the Lickey iiicliue, on the Bir- 
mingham and Gloucester Railway, and for which he got himself so be- 
praised in London. It woidd be no easy ta^k to make men a rough 
estimate of the coat of liia inventions, and particularly of his traveUing 
expenses to obtain the laudations that men nave heaped upon him. 

The first scheme he adopted was to heat the water in the water-tank. 
This was about eighteen months ago. He covered the safety valve of 
the engine with a box to catch the waste steam, and this box had n pipe 
attached to it to convey the steam into the tank. In eonscqueuee of 
this plan the engine was run with the greatest possible danger, the driver 
being unable to ascertain what jiressure of steam there was upon the 
boiler, and Mr. M'(.'onneil, seeing the daiiger he had thus treated, 
was obliged to abandon the project. It was a matter of the greatest 
BuiTirise to every one, tlial a gentleman, bo scientific as Captain Moorsom 
is allowed to be, eoiild sanction such an invention for a single day. 

The nest plan to which Mr. M'Connell had recourse was — and this 
was suggested to him — to pierce the top of the dome, and place a stop- 
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cock to convey the steam at pleasure into the tanlt, which answered t 
well. With this simple plan, however, he was not content, for in 
altering the other eu^e he connected a number of pipes with the tank, 
and suspended them above the blast-pipe, especting that those pipes 
would receive all the hot air from the smoke-box, and thRt the force of 
the steam upon the mouth of the pipes would drive the heated air into 
the tank, never dreaming, it would seem, that when the tank came to 
be filled with cold water, a»d of course above the level of those tubes, 
all the water above the level would be discharged through them into the 
smoke-box, and jrom the lower row of the boiler-tubes the water would 
return into the fire-box and put out the fire. So much for the engineer- 
ing judgment of Mr. M'Connell ! Besides putting out the fire, those 
pipes aSected the blast so much that the engine could not get along, 
and he was then obliged to plug up all the pipes and return to the 
original plan which was recommended to him upon his first failure, 
Those pipes had, moreoTer, the injiuious efiect of receiving all the grease 
that came from the cylinders, and dust from the smoke-box, which 
caused the engines to prime. A plough-boy might have foreseen this 
evil, hut a practical and (would-be) theoretical Engineer of the first water 
it seems could not. 

In making the water-tanks Mr. M'Connell — although, like his firiend 
Mr. Matthew Kirtley on the Derby, provided with a draftsman — failed 
in making a proper calculation of the height they should be above the 
engines, to ^ow them to get under the jibs of the water-cranes, and 
when finished they were found to be nearly twelve inches too high. 
The tanks, therefore, had to be cut down ; and when this had been done, 
and they were again taken to the water-crane, he found that they were 
still too high, and to avoid the expense of again cutting them, he 
ordered the jibs of the cranes to be cut, to admit the engine under them. 
For such inventions as these he received the present I mentioned in one 
of my former letters. 

To carry out " economy," Mr. M'Connell's salary was to be raised, 
and accordingly he had recourse to the reduction of the drivers' wages, 
which has proved, as on the North Midland, a serious loss to the Com- 
pany. But while he was thus affecting the most valuable servants of 
the Company, he entirely overlooked the most ridiculous and extrava- 
gant staff of locomotive clerks. Their number and duties arc as follows; — 
Mr. S. takes the men's time at Bromsgrove ; Mr. P. is storekeeper; 
Mr, A. is draftsman to the repairing shop ; Mr. M. is the clerk receiv- 
ing the time from the timekeeper, and making out the pay-sheet which 
Mr. H. the principal receives for examination. The gentleman last 
alluded to is also Private Secretary to Mr, M'Connell ! The number 
of engines which those five gentlemen have to attend to are two mail 
engines, one goods' engine from Gloucester, two day-train engines from 
ditto, one day-train engine from Bromsgrove, one ditto from Birmmg- 
ham, one goods' engine from ditto, three pilot engines, and one on the 
Lickey incline ; thus numbering twelve engines, and to keep an account 
of them there are five clerks at Bromsgrove, a storekeeper at Gloucester, 
another at Birmingham, and a Superintendent, being about one and a 
quarter engines to each man ! I wonder what has become of the new 
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KOUomisiiLg Director, Jlr. Tate ! I suppose he hns fnlleii through the 
trap-door of patronage, just as did Colouel Blaue and Mr. Crawsliity 
ou the Derby line, to whose vigilance I shall hereafter refer. 

Your correspondent of last week "A Shareholder,"* to whom I am 
indebted for subatautiating ray remarks on the Derby hue, recommended 
me to make some httle inquiry regarding the permanent way and its 
contractors. I look his advice, and have been as far as Cheltenham j 
and am now in possession of two of tlie contracts as drawu up by Capt. 
v. S. Moorsom. On inquiry, it would seem as if the last contract had 
been let under suspicious circumatancea. There were several offers giveo 
in accordmg to the contract referred to, and these offers were to the 
effect that ^e contractors were to provide everything, with the excep- 
tion of rails, and were also to keep all the bridges, turaiels, and other 
brick work, except station buildings, in a proper state of repair, and at 
the time the contract was entered into, any unfinislicd work was to be 
completed by the contractor. After the offers had been given in, the 
contract alluded to was put aside, and a new one was made out, by 
which the contractor was not to be required to fiiruish anything, or keep 
the works in repair ; all he has to do is to attend to the permanent way 
only. This new contract was not offered to competition ; none of the 
former offerers knew anything at all about it ; it was given to the present 
parties for about 20/. per mile less than the former offers, hut they were 
to he paid for all extra work, such as the replacing of sleepers, &e. 
The whole of the beech sleepers are so much decayed that they must bs 

' Tlie following is the letter nTjoye referred t< 

8tR, — I and many of aiy brother absreholdcrs were not a little aurprisod at the mis- 
ct forth bj " Juatitifl," in reply to your correajiondeot " Veritas Vine 
much more so when we rend his second prodnction respecting the pen 
nent way and works of the Binniagham and Derby Riilway. I can eonfina thevrl 
or "Terlta* ViDClt'i" statements as to (be bad condition not only of the quick* 
dltchcB, bat of the rood. For about four miles in the aeigbbourbood of T 
there is scarcely cnougb ballast to support uid keep the sleepers Gnn, ajid in case of a 
carriage wheel breaking or getting ok the line, there is DO telllag b 
might be sacrificed hy tbe striking of the wheels agiUnst the sleepers, t wonder w 
the IHrectDis sre thinking of. Would it not be better for Mr. Robert atephenson 
inspect tbe line at once, and make a report tc 

important matter ought to be taken into considecntloD, and that is, the great quantity 
of sleepers lying at Burton and Birmingham stations. Why not offer them for sole b j 
auction ! They sre decreasing in vnlne every day, and also getting fewer in number. 
What otrjeetion can the Directors have to sell all the old iron chairs, &c. } The Lon- 
don and Birminghiun L'ompaoy sold theirs at [;amden Town. 

The shareholders of the Derby line are not alone indebted to your correspondent 
"Veritas Vincit" for hia eiposarea, hat the abareholdes of the Gloucester line also, 
for by hia labours they are to reap a real saiing. In one of his former tetters he 
!t uselessaess of Mi. Wetberall, (lenrral Sttperintendent, and hia 
eipeailve stHlT, and the effect of those abbeivatiuns hns been that this staff is all to 
be remOTed by Christmas. I also notice that '■ Veritas Tineit" Is to return to this 
hne. Before he does so, I would recommend him to make some lltUc inquiries 
regarding the permanent waji and its contractors. He vill find there Is much need of 
remark. I am. Sir, yours, Bic, 
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replaced. If yoii refer to the lost half-yearly acconnts, you will si 

considerable item for sleepers. Acconluig to Ca.pc. W. S. Moorsom'a 
contract, the CofHn tunnel would have heea completed by the contractor, 
and be would also have had to make good all the ricketty bridges. All 
the bridges and repairing walls are now contracted for to be only par- 
tially repaired for about 1,000/. The expense of finiahing the Coffin 
tunnel I have no means of learning. 1 could eive more particulara 
regarding the present system of putting in new sleepers, but it would 
lead me to be too personal. What 1 hare stated above is another strong 
cautjott to Directors generally not to give any one contractor more than 
ten or twelve miles to attend to. 

In returning to the Birmingham and Derby, and other lines, I beg 
leave most distinctly to state, that I adhere to every statement I made 
in my last, and that no scurrility shall make me swerve &om my purpose, 
nor shall I he afiaid of any one, for I shall never advance anything 
which I cannot flilly substantiate. 

With respect to the permanent way of the Derby line, I find that Mr. 
Joseph Peyton is doing nothing to the ballast, nor is he replacing the 
blanks in the quick, nor has he taken up the damaged rail, that I 
mentioned iu my last. I have been down the line again, and, aa I 
foretold, oue of the splits has sprung so much, that the friend who v/aa 
with me pressed it down to prevent it catching the wheels of the eugine. 
Mr. SewcU, the Company's Inspector, made a strange remark the other 
day regarding this. He said the Company were cot in possession of 
any rails to replace the iujuied ones. Now,, if this be true, the Directors 
are &r from attending to their duty. He also stated that he had by far 
too many miles to look over to attend to the line efficiently. I do not 
know what part of the line he does inspect, for within two miles of 
Derby it is in as bad condition as at this end. 

Your correspondent, " Subscriber," recommeuda a very proper plan, 
namelv, that Mr. Stephenson should he requested to inspect the line ; 
and tnis would at once settle Mr. Joseph Peyton, who so impudently 
asserts that no line in England is in better condition. 

The locomotive and other management on this line is certainly 
unparalleled. On Saturday, the connecting shaft of the hft-engine 
broke, when Mr. Kirtley, without consideration, set off for Mau- 
chester to get another, and did uot inform the proper ofiicer of the 
London and Gloucester hues that no carriages or waggons could be let 
down the lift uiitil the engine was repaired, thereby causing much incon- 
venience. No person having the least pretensions to engineering 
knowledge would have thought of going from Birmingham to Man- 
chester to get a plain cast-iron shaft, about four or five feet long and 
five or six mches in diameter. It could have been got ready almost in 
the time Mr. K. took to go down ; at all events, there could have 
been do difficulty in having the en^e rcpmred bj Monday morning ; 
whereas to-day, four days since it broke, nothing is done! 

The two superintending gentlemen upon this line have a most 

[traordinary propensity for travelling. On Sunday Mr. Kirtley was at 
Manchester, Mr. Alport somewhere clae : and from had arrangemrnlB, 
mtsmau^emeut or deficiency, or negligence of the police, some oue 
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entered tlie booking-office, opening tlie doors, snd re-locking tliem, 
and abstracted from the ckrk's drawers fi-om seventy to eighty sot'creigns 
in gold. Where was the citahier, that he did not receiTe this moncv and 
deposit it in the iron safe, with wliich the offite is provided ? What 
would Colonel Blane hare said to this had it oceurred before he had a 
Beat at the Board ? 

What are the" amalgamated" Directors about? They hai-e made 
alterations in the miming of trains, bnt there seems to be nothing doing 
in the reductions of the office establishments. There are more clerks at 
the Derby station than wonld be sufficient tor all the three lines at Derby, 
There are three Locomotive Superintendents, two of them totally unqua- 
lified, and now perfectly unnecessary ; the third is Mr. J. Kearrfey, 
LocomolJve Superintendent on the Midland Counties' line, who is a gentle- 
maw in whom the Directors could place every confidence. Let any one enter 
his establishment and lie will see Migines in the best possible state of 
repair, the greater portion of the machinery having been reconstructed 
ander his own eye. When I was last in Derby I aaw an engine which 
had run upwards of 10,000 miles, and had undergone no repairs, and 
was HI perfect condidoii to go out at any time. Not ao with the North 
Midland. I shall hist refer to one engine which I saw running, that is 
No. 6 1 ; and I would put it to Mr. Kearslcy, if he would consider himself 
justified in sending out an engine in the same ricketty state. 1 am con- 
fident he would not. 

The length to which this letter has extended compels me to defer 
until another week some remarks I had intended to offer on the York 
and North Midland and Leeds and Sclby lines. 



LETTER XIX. 

BirmiDgbnin, NovBinber T, 1843. 

Since the date of my last I have had a trip over the three amalga- 
mated Midland lines, and as far as York, and during that time I had 
opportunities of conversmg with several individuals who are deeply 
interested as to the expected saving and increased dividend that will 
arise, consequent upon the three lines being worked under one efficient 
establishment at Derby. The only fear that appears to me to exist is, 
that the individuals who may be selected to this new and combined 
establishment will not be men justly entitled, from previous knowledge, 
professional practice, and due experience, to their relative positions — 
the fear is, that that infernal machine called patronage will be fully 
charged, and that the most important offices will be filled up by itinerant 
and woidd -he-thought superlatively excellent Superintendents, similar to 
those who in too many instances have led to the deterioration of Rail- 
way Companies' property and loss of life. I would seriously warn the 
new Board to he particularly guarded against this evil, and be very care- 
ful whom they appoint as a Locomotive Superintendent, for his duties 
above all others are of the most important description, as regards true 
and substantial economy. You know. Sir, the eiil and deatnietion that 
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have attended pseudo-economy, and tbe jeopardy to which the public 
have been exposed. 

In the course of my jouniey, and from genera! obaervationa made to 
me, a maxim recurred to my mind which I would particularly recom- 
mend to the notice of Mr. George Hudson and hie colleague Sir John 
Simpson, namely, " that the race is Dot always to the swift, nor the battle 
to the strong." I can assure these gentlemen that it will be in vain to 
thinktomlaleadanchatargehody of proprietary as those three Companies 
comprise. It has always been a matter of surprise to me, that any set 
of Directors could be persuaded to send to Mr. Cabrey for locomotive 
instniction (a gentleman who never knew anything theoretically of the 
locomotive engine, and what he has practically done he copied from 
others) when there are such individuals as a Wood and a Deurance on 
the Liverpool and Manchester, a Gray on the Hull and Selby, and a 
Kearsley on tbe Midland Counties', all of whom proved themselves to be 
theoretically and practically acquainted with the responsible and im- 
portant duties of a Locomotive Superintendent. If the new Board do 
appoint a person possesaed of taleuts equal to any of the above-named 
gentlemen, be will, in a few months, restore tbe fallen confidence of tbe 

Before I enter info detail, I would most respectfully beg leave to 
recommend to a lady in the city of York, to another in a great town in 
Lancashire, and to a clergyman on the borders of the Grand Junction, 
not to further interfere in locomotive matters, either directly or indirectly ; 
the two first to attend to their domestic duties, the latter to his clerical, 
and in future to he particularly carefid not to hold out threats to dis- 
senting workmen that he will obtain their discharge if they do not attend 
his church, and send the children to he educated in his particular tenets. 
I would also give a hint to a Locomotive Superintendent in that quarter, 
not to dip more deeply into priestly matters than he has already, especially 
as his opinions upon this bead have been to the opposite extremes within 
the last few years. If these hints are not taken, 1 shall in a future 
letter be a httle more plain. What, Sir, will Railway Directorship arrive 
at when ladies are in requisition to assist ; although, indeed, I have not 
the least doubt that many a sempstress's " tea party" could he found 
fully as able to discuss locomotive business, and other railway mattersj 
as some of the Boards that now exist ! 

I shall now proceed with my promised remarks on the York and 
North Midland and Mr, Cahrey ; but before douig so, I shall take the 
liberty of quoting a sentence from your Editorial remarks in your 
joumid of the 28th ultimo "We know," you say, "that with some 
it is a favourite notion that the mere 'machine' makes a better 
railway servant than the man of greater general knowledge." Mr. 
George Hudson appears to be of the same opinion, by his appoint- 
ment of Mr. Cahrey ; and Mr. Cabrey, with respect to bis inferiors, 
has imiformly followed the same example, as I pointed out in a former 
letter. Not long since he made the fallowing observations to one of his 
men (I could name him if it were necessary) — that he was No. 2 on 
his list for foreman at Selby, " and that he wanted nothing but half 
fools for their work," This Mr, Cnbrey was not coulenled to be 
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'rtported the " most eminent Locomotive Engineer and Railway Super- 
intendent," for he alio had the assurani^e to dabble with ciTil engineer- 
ing, and with what results to the Company you and your readers will 
be able to judge as I proceed. 

I beg to ask Sir John Simpson whether, when he invited the party 
of the Brighton Directors to visit the York and North Midland to 
show off Mr. Cabrey's talents, he pointed ont to them the Ulleskelf 
bridge, which is now being reconstructed ? Did he pouit out to them 
the cause of this double expense ? Did he inform them that Mr. 
Cabrey took upon himself to act as Civil Engineer, and that when the 
bridge wAi completed it was found defective f Did he state to them that 
the plan of the bridge now being coaHtructed Mr. Cabrey had copied 
from the Btackwall, with some trifling alterations to adapt it to the 
place? Did he express his regret that the imprudence of hia friend 
Mr. Hudson, in entrusting such a piece of architecture to a man who 
can have no possible knowledge of the profession, had rendered the 
reconatrnction necessary ? Did he state that Mr. Cabrey was not only 
a Locomotive and Civil En^neer, bnt that he waa also a carriage-builder 
of the first order ? Did he point out to them that Mr. Cabrey hajl 
made some " improved" third-class carriages, which it was found neces- 
sary to convert into carriage trucks ? Did he request them to examine 
the condition the carriage grease-boxes were in? I examined Nos. 6, 
11, 12, 16, and i", and was informed that the other carriages and wag- 
gons are in an equally bad state, so much so, that when they nm on 
other lines, the Companies are put to additional expense for grease and 
for extra power. When a number of them are to be attached to a train 
on any of the adjoining lines, the drivers exclaim, " Oh, we cannot get 
along vrith so many of them there Yorkers." Heated carriage and 
waggon asles, and boihng grease in the boxes, are quite unknown on the 
Liverpool and Manchester. 

When Sir John introduced his friend to the Brighton Board, did he 
inform them that Mr. Cabrey could not compete with bis neighbour 
Mr. Gray in the conveyance of the luggage, and that when Mr. Gray's 
luggage engine brought up a trwn it was a very common occurrence 
that three of Mr. Cabrey's engines had to be attached to take the 
same train on ? 

When Mr. Gray altered several of the engines which were on the line 
previous to his arrival, he increased the lap considerably. (Mr. Thomas 
Kirtley diminished his.) Mr. Cabrey heard of the success of the plan, 
and immediately followed Mr-Gray^a example, making the same alteration 
in two of his engines, the Albert and Ficloria ; but after he had seen Mr. 
Gray's patent engines at work, he found himself behind again. To keep 
pace with Mr. Gray, he also ordered two engines, the Antelope and Ariel, 
on the principle of Mr. Gray's patent. They have i3-inch cylinders, 
22-iach stroke, and 6-feet wheels. He afterwards thought he would 
beat Mr. Gray, and ordered two other engines from Newcastle, Friacest 



and Mercury, without Mr. Gray's patent motion, and altering si 
*' "ray's dimensions. They hav ■-■ ' ■■ ' ' 
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13-inch cylinders, 22-inch stroke, 
and A-feet 6-inch wheels. Here he found hia mistake ; he lost power 
by his alteration, and was obhged to have recourse to Mr. Gray's former 
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plan of iiicreaaiiig tlie lap ! Again, at'ter Mr. Gray got his improved 
goods' engiu';B, Mr. C, sent his draftsman (you muKt know that he has 
a draftsman as t^ll aa others !} to take the dimeiuionB, which he sent 
to Newcastle, and ordered two engines upon the game principle, and 
now he has two excellent goods' engines, for the construction of which 
he BseribeB to himself all praise. There need not now be a matter 
of surprise to the shareholders in the answer Mr. Hndson gave Mr. Bills 
at the general half-yearly meeting, that they sent out their engines to 
get new fire-hoxea 1 

This, Sir, is only an outline of the proceedings of the nould be sole 
and supreme Locomotive Director of Great Britain, who had the con- 
tideuce to go to the Brighton line to give a regularly bred enguieer 
instructions on locomotive power ! 

A rumour is afloat on the Hull and Selby, that it is m contemplation 
to relive an obsolete office for the benefit of a relation of one of the 
officials. I trust that if such a proposition he brought forward, the 
Board will at once put it aside, and prevent much pubUc discussion. 

It was my intention to return to the Grand Junction after reading 
your excellent remarks upon that most extraordinary Direction. I have 
not room, however, in this letter, but in my next I shall throw some 
light on the auhject. If I had space I would also notice Mr. Kirtley 
again. His lift-engine is still unrepaired, and I shall just notice a most 
dangerous and imprudent step he has taken to-day ; he has sent out 
with one of the passenger trains a mere inexperienced boy, as a fireman. 
He could he of no possible use in the event of an accident, nor can he 
liare any "weight" upon the brake. I shall return to this next week, 
end other important occurrences ; and also answer some of the questions 
your correspondent "Watchman" put to me in your paper of last 
week. There are some of them rather out of my course, which I have 
DO intention of deviating from unless I am compelled to do so to 
•ubstinitiate my accuracy. 



LETTER XX. 

Birmingbam, Noveinlier 27. IB43, 
In your paper of the 4tb instant, 1 reijuested you would inform your 
Birkenhead correspondent that when 1 returned home I would not 
overlook bis wish. Since my arrival I have been so engaged that it has 
been out of my power to reach that line, but I have made arrangements 
to go to Chester in the course of nest week. 

In the concluding part of my last I also promised to follow up some 
of your observations on the Grand Junction Direction ; those I shall 
defer at present, because in my visit to the Chester and Birkenhead, I 
must go over the Grand Junction, and besides, there is to be a " grand 
fete " given to the workmen and their famihes, counected with the line, 
at Crewe, on Saturday afternoon next. Tliere is also to be a display of 
fireworks ; the ])articulars I shall be able to learn in the course of 
my joiuney ; and to the prudence or impnidence of such a demon- 
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ktratioii, and iu jirohnhle results, 1 shall prob&lily la niv ne^l letter rrfer. 
An occurrence, however, took place on thia line last Saturday, which I 
cannot allow to pass unnoticed even for a week, as it was fraught with 
much danger and delay to paasengers on the Liverpool and Manchest^ 
Railway. Before adverting further to it I would heg leave to refer to 
mv letter of the 19th Jun^ which appeared in your paper of tlie 24th 
of' the same month, in which I mentioned the imprudence of Super- 
intendent Allen, of Crewe, in aeuding out as a driver an inexpe- 
rienced fitter, and that this "drivur" obstructed the line, to the great 
danger of the trains. On that occasion the brakesman and fireman were 
discharged ; the/«er (he was not a driver) was retained, although, as 
I pointed out, he gave evident proofs that he was not qualified to have 
the very responsible duty of conducting an engine on any line, far less 
on an important line like the Grand Junction, on which there is so much 
trafGc. On Saturday last, then, this same fitter waa dispatched from 
Crewe with an engine at 10.45 p.m. to Warrington, and arrived there 
at 1.15 A.M., thus taking two and a-half hours to run with an engine 
about twenty-four miles only ! He proceeded thence with thirty-flve 
empty waggons for Liverpool, and waa assisted up the Warrington 
incline by a coal engine, lie then with considerable difticulty reached 
Sutton incline, which he was unable to ascend, whereupon he waa 
assisted by the Sal bank engine, belonging to the Liverjiool and Man- 
chester Company. This Company's foreman, Mr. Allison, wna on the 
engine, and he can hear testimony to the fact, that the fitter had no 
" tiff nal /amp" with him from the time he left Warrington — a most 
dangerous and unjustifiable proeeediog. Having reached the top of the 
inclme, the Baf engine pas.sed him by the sidings, and proceeded before 
him to Liverpool. Tiie switchman at Sutton station expostulated with 
the fitter npnn the danger of running a train of empty waggons without 
a f ignal lamp, for had any of the waggons broken loose (which is not an 
uncommon tiling), and of course been left npon the main line without a 
sigual lamp behind, what fatal results might not have occurred with the 
Manchester passenger train, which was fast approaching I As that train 
was getting nearly due, the switchman informed the fitter that he would 
not allow him to proceed without a lamp behind, and the consequence 
was that the switchman had no alternative but to du:ect the hrakesmon 
to go to Messrs. Bourns and Itobisons' coal-wharf, and borrow one. 
During thia time, the fitter, without shifting his waggons, left them on 
the main line, and Trent to the top of Whiston incline for water. Before 
he returned, the Manchester passenger train had come up, and was de- 
tained hy this unwarrantable obstruction of tlie main line upwards of 
forty-five minutes. From being an uiefficient driver, he had to part his 
train at this place and proceed to Liverpool, and return again with the 
remainder, which he accomplished by 8.5 a.m., thus occupying seven 
hours in conveying thirty-five empty wa^ona a distance of not more 
than nineteen miles, heuig two hours longer than a second -class train 
takes to tun about 100 milea, to say nothing of the obstruction he 
created, for he delayed a Liverpool train and a Grand Junction train 
previous to the one above noticed. The borrowed signal lamp was 
estinguiabed on a cousiderable part of the line. 
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You will very naturally ask on whom ahoald tlie blame rest of thns 
persisting in sending out such a man with an engine 7 I would answer, 
tliat it mnat rest either on Mr. Trevethick, or one of the two foremeu, 
John Shaw or G. Simmington, at Crewe, for Mr. Allen was at Liver- 
pool. Should neither of the above lie blameable, then of course the 
fault must rest upon Mr, Allen ; but will the Directors of a well regu- 
lated line, like the LiTerpool and Manchester, submit to such dangerous 
favonrittam as is shown in keeping this fitter on as an engineman on the 
Grand Junction? Certainly not — even should it be so ordered by all 
the captains and lieutenants who abound on this Ime, and whose whims 
are imraeasunible, as I shall hereafter show. 

in my last, I promised to refer also to some important occurrences on 
the Birmingham and Derby line ; but as I know that the Directors are 
interfering with some of them, I shall at present desist — for I would 
rather look at the bright side of the picture than dwell on locomotive 
mismanagement, which gives so indifferent a prospect for the intnre. 
There was, however, a serious affair befel the 6 f.m, passenger train out 
of Derby last Satnrday, witlijn a few miles of Whilacre, on the Bir- 
miugham side, which must be now alluded to. The train was running 
above forty miles an hour, when the engine came in contact with two 
horses, knocked them down, and cut them in pieces, but fortunately no 
other damage was done except throwmg three passenger carriages off the 
line, and alarming the passengers to a great degree. It is not for me 
to Bscy who were the parties to blame for allowing the horses to get ou 
the line. The proprietor of the horses, and the officials of the line, are 
very opposite in their allegations upon this point, but the fact of numer- 
ous instances of sheep and cattle straying upon this railway is notorious. 
Not tang since I noticed several sheep having been killed by one of the 
trains. If Mr. Joseph Peyton would mind his own business, instead of 
writing letters to you, perhaps these "accidents" would be less frequent. 
On the 16th October your barefaced correspondent "Juatitia" veiy 
boldly contradicted me, and said that there was not on the North Mid- 
land line an engine-driver of the name of Hulse, whom I took notice of 
as having broken down with two engines. This individual was conti- 
nued on that line, but as he got his discharge last week, it would be 
useless to enter further into the matter. I only mention it for the pur- 
pose of reassuring you and your readers that I am always very guarded 
as to the correctness of my statements. 



LETTER XXL 

Blrmlnghara, Decembsr i:l, 1843. 
In my last letter I noticed that there was to be a grand fete on the 
2nd instant at Crewe station, g^ven by the Directors of the Grand Junc- 
tion Railway Company to the locomotive establishment of that place. 
There have been various local accoimts of it, but those accounts being oi 
a partial nature, and as I have of late so identified myself with every 
important occurrence that has come under my notice in locomotive 
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management, I hope you will inJulge me, and manj of jour readers, by 
inaerting s general autliae of the fete from me, which I look on the spot. 
1 hare been over the Chester and Birkenhead ; of the result of that 
journey 1 shall apprise you next week. 

On the day referred to, 1 arrived at Crewe. It is certainly a splendid 
station, and almost completely finished. Although the shops Lave been 
occupied nearly tweWe months, atill this was styled by the Directors the 
"opening of the works." Having procured a ticket of admission, 1 
proceeded to the place. There waa a profusion of flags floating in the 
breeze, the royal jack sunnoontiug them all from the highest part of 
the building. In a field close by were half-a-dozen six-pounders, which 
at different periods of the day were not idle. I then visited the rooms 
which were tastefully fitted up ; they were in the coach budding depart- 
ment. The one on the gromid floor was appropriated for the dinner. 
This room b capable of dining 800 persons. The entrance was at cue 
end, on the right of which were painted the royal arms ; on the other 
side of the entrance were placed two mailed knights of grim visage. At 
the other end of this large room, to the left of the entrance, was placed 
the chair, over which was painted on canvass extending the whole width 
of the room, in large letters, " Prosperity to the Grand Junction 
Railway," and over the chair were the crown and cnshion. In this 
place I expected to have seen the whole of the servants connected with 
the Grand Junction that eould be spared from their duties, but in this I 
was disappointed, for the locomotive fitters at Liverpool and those at 
Vauxhall station did not receive tickets. I know it was the design and 
intention of the Directors that they should have tickets, but these orders 
did not seem to have been carried out to the strict letter. 

Everything having been annoimced ready, about 300 sat down to 
dinner, Mr. Allen, Superintendent at Crewe, placing himself in the 
chair. On the right of the ch^r, in clerical robes, sat the chaplain ap- 
pointed to the establishment. On the word " Order," from the Chair- 
man, there were seen approaching a number of the Directors, accom- 
panied by their Secretary ; Mr. Locke unostentatiously followed in their 
train. Having taken their seats, and the dinner over, Mr. firaithwaite 
Poole began prompting the Chairman from behind, in so rough a man- 
ner as nearly to push him off his seat, telling him it was now time for 
him to propose the first toast. Thereupon the Chairman got upon his 
legs, and imperfectly, and almost inaudibly, muttered out "The Queen," 
which was shouted, as if through a trumpet, by Mr. B. Poole, without 
which condescending assistance the company would not have known 
what the toast was. The three succeeding toasts were prompted and 
announced in a similar manner — "Prince Albert," "Prince of "Wales," 
" Queen Dowager, and the rest of the Royal Family." Mr. Allen then 
gave " Prosperity to the Grand Junction Railway," which was echoed 
by the stentorian lungs of Mr. B. P. Mr. Moss, Chairman of the 
Directors, responded to this toast with ease and abihty. Part of his ad- 
dress ran thus : " I am fully persuaded that many of you (the workmen) 
in coming here (meanuig to the new village) have deprived yourselves of 
many sweet enjoyments, the pleasing slir and busy hum of populous 
and engaging locahties ; the early ties of parents, kindred, love, and 
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&fFectiou 1 but 1 and iny brother Directors are most siiKXrelv anxious 
to use dl our endeaTours in making you as happy and cnmtortable as 
possible. Time is all we require to mature what we contemplate in your 
behalf, and I hope before long we shall be enabled to establish for you a 
good library and a commodious uews-room." 

The next toast was, " The Chairman and Directors," which was re- 
aponded to by the Liverpool and Manchester Chairman in a most 
laughable manner, in which he said something about the flourishing 
state of the establishment under Mr. Trevethick. Many a look was 
given from one to another as to nhat the honourable gentleman could 
possibly be refemng to ; for, as 1 have fi'equently before remarked, 
Mr. T. is only a useless drone on the estabUshnient. 

The next toast was, " The Ladies of the Education Committee for 
instructing the Children." A workmmi named Nugent, a turner, 
cautioned the ladies not to interfere in too arbitrary a way with the con- 
sdencea of individuals, either parents or children— fixing his eyes on the 
clerical-robed gentleman before mentioned — and at the same time hint- 
ing, that they could follow out their very laudable pursuits without 
infringing upon the religious liberty of any one. 

The health of Mr. Locke was then proposed, and was received with 
the moat rapturous applause hj the whole assembly : the workmen con- 
tiniied cheering for some minutes. When thia burst of heartfelt grati- 
tude had Bubaided, Mr. Locke rose, which was the signal for another 
ebullition of prolonged cheering. Mr. Locke, m the course of the many 
topics he touched upon, addressing himself to the workmen, said — " The 
works and Une on which it is your good fortune to be employed, are 
superior to any other line where it has been my fortune to hare placed 
my foot. The safety with which the line is worked, and the speed 
attained, are unparalleled. The engines are the tinest in the kingdom ; 
and the enginemen who manage the engines are most indisputably 
allowed to be the best that have ever taken upon themselves the per- 
formance of such responsible duties. This I am prepared to prove, and 
I now declare it with the utmost sincerity and frankness." 

In the latter part of this speech I most cordially agree with Mr. 
Locke ; but with reference to the character he gives the engines I hum- 
hly beg leave to differ, knowing well that he is most decidedly in error 
on that point. 

The next toast was, " Captain Huish and the other officers connected 
with the Company." After an unenccessful attempt by some indivi- 
duals around the Chairman to get up applause at the mention of Captain 
Huish's name, I heard some hSf suppressed groans proceeding ftora the 
body of the room, which 1 believe Captain H. himself noticed, for when 
he got upon his legs he almost immediately hcgan to allude to obedience, 
and excused the necessity of punishments for what he calls insubordina- 
tion (a military and naval term of course), telhngthem ahout his anxiety 
for their individual comforts, but at the same time that the duties of all 
must be attended to, " and," said he in conclusion, " I beg to remind you 
of your welfare not onlv here but hereafter, and I most sincerely wish 
you to attend to the praiseworthy efforts and advice of the Rev. Mr. 
j^pplcton, the chaplain of this great establishment." lie sat down 
utter proposing the health of the Rev. Mr. Appleton. 
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The rcTerend gentleman row amidst some noise and conAision, and 
ottered about htdf-a-doien wonis, whieh ^m the position I was in I 
coold pot distinctly hear, and then he sat down. 

The health of Mr. Waddington, Depuly-Chairmaij of the Mancheater 
and Binningham Railway, was next given. That gentleman acknow- 
ledged the comptiment in a pithy address. 

'■ The workmen of Crewe, tt^lher with their wives and famiUes," was 
next proposed by Mr. John Moss, in a speech whicli did liiiii great 
credit as a philanthropist and a gentleman. 

Mr. Samuel Holmes, builder, Liverpool, returned thanks in the name 
of the workmen, being the building contractor. In the course of his 
oration, he iipoke abont transcendaat victories — mighty conquerors — 
Alexander, Cmsar, and Napoleon — the deepest mines, the earth's wide 
surface, the "gilded" (gliding?) train, and its " speedy flight ;" he also 
drew a somewhat comied comparison between the disciples of father 
Matthew and a locomotive steam-engine, and their similarity in principle 
and practice. He said also, and with truth — and there were some present 
who ought to have taken a lesson from it — " No man had aright to use 
the muscles and bones of his fellow-man for purposes of gain, without 
at the same time giving intellectual and moral improvement, not only to 
those whom they might employ, but to their offspring for whom the 
employed had to labour ;' and in doing bo," he said, " he would force no 
',, for to his own ' mastei' must every man stand or fall." 
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The next toast 
Superintendents . ' ' 

Mr. Norris returned thanks in a vei 
ner — brief, simple, and pleasing, and 

Mr, Tretethick rose amidst much 
dently of what he said, 
but when 



nd Mr, Trevcthick, Locomotive 



proper and unostentatious man- 

1 concluding was much cheered. 

iproar and tumult, careless evi- 

lle appeared at first somewhat bewildered : 

little to liimself, he looked with an authorita- 



tive air towards the noisy part of the room, talked about the " winter 
season" — " they could not work in their gardens" — a " sick club" — 
that " he would do what he could for a news room," and thanked the 
ladies for their attention. 

The health of Mr. Worsdell, of the carriage department, was next 
given. This gentleman rose amidst deafening applause, and courteously 
declared that, so long as he remained on that establishment, he would 
ever have their interests at heart, and would be always ready to render 
them any assistance within his power. 

Mr. Locke again rose, and proposed the health of the foreman of the 
works,—" he meant Mr, Allen, who had so ably filled the chair that 
day." 

If it were not that monstrous exaggeration was, considering the occa- 

Bon, allowable on the part of Mr. Locke, I should have been surprised ; 

but I could not help admiring Mr. Locke so s:niliugly bestowing such 

an honour, in the absence of all merit. It was eagerly sought for, and 

I by one to whom, as was universally acknowledged, it ought not to have 

I been given. " Hia ansiety," said Mr. Locke, " for the interest of the Com- 

I pany was beyond all praise ;" hut notwithstanding this from Mr. Locke, 

I I have good and substantial reasons for differing with him on this point, 
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Bfl wdl as on many others, as regards tlie Grand Junction. Did Mr. 
Locke mean that Mr. Allen's extreme intereat was manifested by giving 
directionB to his foremen to "watch certain persona that might come as 
spies?" Was it because he had "botched" seven engines at an enor- 
mous e:!pense, while Mr. Marshall, Superintendeat at Lirerpool, 
altered two of the same kind snccessfully, and at a trifling espenae, and 
which do their work well to the present day? Did Mr. Locke praise 
him because he said he would keep up his revenge, if it should be for 
twenty years, ^Muat certain enginemen, for exposing his botching work 
on the Lynx, Meduaa, and Diamond? 

Mr Holmes then proposed the concluding toast, which was, " Pros- 
perity to the juvenile City of Crewe." From what I can learn, no other 
person to the end of time will ever have such a good " metallic " reason 
for inventing and proposing this toast. 

The tea-table and ball followed, I have only time to remark, that 
the room hail a very animated and splendid appearance, and I should 
think there could not have been fewer than 1,300 persons present. I 
was sorry to observe that many of the humbler class were not permitted 
to enjoy this pleasing sight. The fire-works were very gratifying to many 
who had never seen the like before. 

Instead of the expense and splendour which the Directors lavished 
on this occasion, the same sum of money would have been by for 
more beneficially spent by providing each separate family with a good 
Christmas dinner. It would in some measure have made np for the 
priTRtions which many of them were subjected to on their arrival there. 
Their wages were lowered; there was the expense of removing; the 
houses were damp, the coal dear, and all family necessaries to be 
brought from a distance ; and yet it was expected that the whole body 
wotUd extol their masters, and declare that black waa white, from the 
getting up of this fete. The principal part of it was more gratifying 
to the surrounding petty aristocracy than to the workmen's famihea. 

While I am speaking of Crewe, I shall just mention what Mr, 
Trevethick ordered the other day. John Hadly, engineman, who runs 
from Crewe to Chester, allowed liis fireman to take out his engine from 
the shed on to the line, for which he was fined 10*. The fireman has 
been many years in this capacity, and is quite competent to be a driver, 
BO far as practice goes. Compare this harsh measure with the treatment 
of a fitter whom I mentioned in my last, and who has been so repeatedly 
allowed to run on the line without experience and practice, to the great 
danger of the pubhc ; and who, from all that he has done, he is by 
Messrs. Trevethick and Allen completely exonerated, to the great 
astonishment of the Liverpool and Mancnester officials ! 

At first sight, I have no doubt you will say, what has the Queen's 
visit to Tamworth to do with locomotive management ? But it gives a 
beautiful illnstratioa of some of my former allegations against certain 
parties, as to their unfitness for the important offices they hold. When 
it was announced that her Majesty was to be at Watford on a certain 
day, Mr. Bury, Locomotive Snpermtendent of the London and Birming- 
ham Railway, did not find it necessary to order any particular engine to 
be put into the shed, to undergo a special repair to convey Royalty 




down the line. That gentleman manages to have hia engines kept in 
such a thorough state of repair that I helieve it would matter little as 
to safety wh^ engine might be fixed upon. There is, no doubt, a 
difference in some of them with regard to power, but not as to being in 
an efficient State. When the news reached the Birmingham aud 
Derby, Mr. Matthew Kirtley was " put upon his pins." He ordered the 
Barton engine to be taken into the shed, and completely overhauled, in 
case she might break down, for he had not confidence in any of his 
stock to convey Uoyalty. When hia brother, Mr. Thomas Kirtley, of 
the North Midland, heard the news, he also was obliged to resort to the 
same expedient as his brother Mr. Matthew. He ordered No. 20 into the 
shed, and that engine went under repair. But when the tidings reached 
the ears of Mr. Josiah Kearsley, Locomotive Superintendent on the 
Midland Counties', he was, like Mr. Bury, quite prepared : for he keeps 
the whole of his engines in snch perfect order, that he is ready to 
convey Royalty at a moment's notice any day. 

If there be honour in conducting an engine when Royalty is in the 
train, then certainly Mr. Kearsley can claim that honour above all other 
Superintendents in the kingdom. He was not Uke Mr. M. Kirtley, 
who had with him on the foot-plate an experienced engineman and one 
or two others, and yet gave it out to the Editors of the papers that he 
condueted the engine, when it was no such thing. Mr. Thomas Kirtley 
of the North Midland did the same. Mr. Kearsley, on the two 
occasions, drove her Majesty and suite. He took a fireman on the foot- 
plate with him, put on a jacket, and conducted the engine himself j 
thereby showing, as I formerly stated, that he is truly a practical as 
well as a theoretical Superintendent. 

While I am treating of the qualifications of Superintendents, I cannot 
refrain from stating that Mr. M. Kirtley, at the Birmingham station, 
does not give due thought and deliberation to the alterations of hia 
engines, lie not only creates an enormous expense to the Company, 
but he also endangers the lives of his men, which will appear from the 
followii^ circumstance, which occurred on Wednesday morning last : — 
Previous to the Barton being taken to work, the steam was got up to a 
very high pressure. From the alterations Mr. K. has made upon this 
engine I believe that she is obliged to be worked at a pressure of nearly 
lOOIbs, upon the square inch. The boiler burst below and the boiling 
water was exhausted in a minute, and if either the engineman or fire- 
man had been under the engine examining it at the time, he woiUd 
have been scalded to death ; and it is customary that engines are so 
examined before being attached to a trahi. I shall point ont the cause 
of this disaster, and leave you and your readers to form your own 
opinions. This engine, about ten months ago, was sent to Leeds to get 
a new copper fire-box, a new set of tubes, and new cylinders. On her 
return she was put into the shed for the purpose of having her engine 
put in. Mr. Kirtley, like his brother Mr. Thomas, must have a dabble 
at all improvements. In the fixing of his way-bar, he was compelled 
to suspend it by a bracket on the lower side of the boiler, and he knew 
no other method than by screwing the bracket to the plates. From the 
waler not being very good on the Derby line, and from the age of the 
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boiler, when the plate was drilled it was found not to be more than 
three-sixteenths thick. He was told that it would be impossible tbr thie 
plate Co sustain the pressure, and besides, the lever that reversed 



the motion, by hia alteratiou, required 
the engine. The whole of this leverage became upon the hracket, and 
himee the occurrent'e above related. Before this engine can be put into 
n sfife and proper stnte, the whole must he taken ilown, the tubes taken 
out of the boiler, and a new plate properly put in, and the engine 
rebuilt again. This is economy with a witness ! I have also some 
remarks to make regarding the Tamworth engine, but I have not space 
now ; I shall notice it next week. 



LETTER XXII. 

BinDingbBm, December SO, 1B43. 

In the preamble of my last I promised to give you in my present 
commanicatiou the result of my ioumey over the Chester and Birkenhead 
Railway, but from a variety of circumstances connected therewith I 
moat defer it mitil your second publication of the new year, when, with 
your prcmission, I shall devote a letter to that ill-fated hue. I also said 
that I would follow up my remarks upon Mr. Matthew Kirtley and his 
Derby engines, hut before doing ao allow me to make one or two remal'ks 
upon passing events. 

In the first place, I have to acknowledge the request of your Derby 
correspondent, that I should give my opinion upon the Barton station 
"sweep." It is entirely out of my department, and although I am 
perfectly cognizant of what has transpired, still, mider present circum- 
stances, it would be very imprudent of me to disclose what I know. The 
parties were legally examined and coaimittc<l, and one is now out on bail, 
and therefore your correspondent and his brother shareholders must 
remain contented for the present, and watch the ulterior proceedings 
which must take place. I shall only say that the parties most deeply 
implicated in this unfortunate concern declare that they did nothing but 
what they were instructed to do by a superior. Should this turn out to 
he the case, the shareholders in a very few weeks will have it in their 
power to express their opinion. 

The next passing event has reference to the Grand Junction Railway. 
I have repeatedly noticed this line as respects locomotive management. 
No later than in my last I referred to the exoneration of a fitter. Messrs, 
Trevethick and Allen, it appears, were determined that they would make 
this man a cheap driver, no doubt copying from Mr. M'Connell on the 
Gloucester, and the latter gentleman taking the lesson from the would-be 
paragon of Locomotive Superintendents, Cabrey, on the York and North 
Midland, of whom, as regards his stepping into the shoes of Mr. Statham 
on the Brighton, I shall hereafter have something to say- 

The number of locomotive gentlemen upon the Grand Junction line ia 
perfectly ridiculous. In the name of wonder what have they to do ? 
There is one in particular who haa a high salary for doing literally 
nothing. He attained hia majority last Wednesday, and gave a hand- 



1 to inform j'ou 
56 how easy it i» 



Bome Crewe fete. You wmild be surprised if 1 wen 
of the nature of the principal toasts given, and would » 
to " diddle" shareholdera. 

In my last communication, I referred to Mr. M. Kirtley and his 
"improvements" on his engines. The engine I noticed he haa had the 
temerity to send out agam. He ordered a plate to be screwed upon 
the burnt plate, which will eventually' create another explosion ; ana in 
further proof of my charges relative to his abilities aa a Locomotive 
Superintendent, I may state that his " improved" working gear created 
so much friction, that the eoouecting rods of both engines gave way, 
and the consequence was that the cylinders were broken. The Company 
will thus suffer to the tune, in one week, of upwards of 100/., ind^en- 
dent of what I stated in my last ! With regard to the repairs of the 
Tammorth engine, she had the whole of her tubes burnt out aa well 
as several others. Mr. Kirtley ordered a number of old tubes to be 
selected, and hod certain alterations completed imder his own direction. 
An attempt was then made to fill the boiler with water, but it leaked 
faster than the tank could supply it. When Kirtley found this to he 
the case, he ordered all the brazed tubes which he had inserted to be 
taken out, and a perfect new set to be put in, and gave special du-ectiona 
to all, upon the ])ain of being discharged, not to communicate the same 
to me ! I can assure Mr. M. K, that no one over whom he has any 
control has anything to do with my information. 

One word as regards Trevethick'a fitter, of whom I Lave already said 
so much. He was sent from Crewe on Monday last with two engines, 
the Lyru: and Baiiliak. Thence he was sent hack at H.I5 with the 
Hecate and VTicard, a carriage truck, four waggons of coke, and a wag- 
gon of tunber. The oiBciala at Warrington miule themselves sure that 
he would be able to rmi at mail-train speed, and get out of the way of 
the luggage-train, hut in this they were disappointed, for when he had 
passed Preston Brook, where there is a rise ol 1 in 100 for about 300 
vards, he came to another rise of I in 300, to the lop of which he ^out4- ^ 
have gone, but from his want of skill he came to a stand. The wam^onlt I 
were parted from the dead engine to the sidings in the middle of that ' 
bank, leaving the waggons on the main line. On hia return, it being 
dark, he forgot where he had left them, and coming up at full speed he 
pitched right into the first waggon, " smashed" it, and the tender of his 
engine, doubling op the foot-plate. From the concussion the other 
waggons were sent down the inchue for about half a mile, blocking up 
the main line, and detmnine the luggage train for about two hours. 
The engine was completely disabled. It was a miracle that the fireman 
eseapeawhen the tender was shivered. 

I lave heard that when some favourite engines get out of order, and 
cause considerable expense, in order to blind the Directors the cost of 
repairs is divided amongst the others. Does Mr. Allen know ivho 
directed some of the spring balances to be cut, in order that the drivers 
might not know the extent of pressure the engine was running with 1 

With your permission, it is my intention in your opening nnmber for ' 
the new year to take a retrospective *icw of the past, and the prospects ' 
of locomotive mauageraciil for the future. 



LETTEB XXm. 

BirmiDgbBni, Jaauiry a. 1844. 

When I aadresseil vou on the 2(ith of December, 1842, for the 
first time, I could not lielp congratulating you upon the good you had 
pfFected to railway property generally up to that eveutfiil period ; 
but at the name time I remarked, that much had still to he effected. 
That, during the pnst vcar, your journal has exhibited an additional 
proof of your energy and zeal, no cue will, I think, attempt to deny. 

Previous to writing upon Locomotive Management, it was long a 
matter of surprise to me that no one had taken up the subject in detul ; 
aud what still more astonished me was, that Railway Directors were 
silent as to this important department ; for it is au uudeniahlc fact, that 
as soon as a railway came info action, the locomotive managemeDt was 
vested solely in the hands of one individual. Whether that individual 
were competent or not, did uot matter, proi'ided he was backed by 
iufluence ; influence was a quite snfGcient qualification. True it is that 
of those who have been entrusted with such important duties — 
important, both as regards the safety of the public and the care of expen- 
sive niHchuiery — some have, by their talent, experienee, and persevering 
attention, approached to perfection ; and in proof of this statement, I 
deem it a duty to cite, from my own knowledge, a few of those 
instances where lines have been managed by experienced Superin- 
tendents, viz., the Liverpool and Manchester, London and Birmingham, 
Great Western, Alidland Counties', Hull and Selby, Manchester and 
Leeds, &,c. By particularly noticing those lines, I do not mean it to be 
understood that no accident of anv kind has occurred in the locomotiTe 
department (for accidents of a fatal nature have occurred) ; but however 
lamentable such accidents have been, still not one of them could be 
attributed to the personal incompetence of the principal Superintendent, 
or to the appointment by him oi inefficient nnd inexperienced drivers. 
The parties referred to have pursued an undeviating and prudent course, 
hy emplojing those alone who have a thorough knowledge of their 
duty, never attempting a pteudo-ecoaomy at risk of life and deijtruction 
of property. In the above list I should have been most happy to 
place the Grand Junction, but during the course of the lost twelve 
months the locomotive management of that line has been conducted in 
a way anything but satisfactory. That the enginemen upon that csta- 
bliahment are generally what Mr. Locke at the Crewe fete stated them 
to be there can be no doubt, for Mr. Locke has given various and most 
decisive proofs of this ; but many are the objections that I might bring 
forward as to impolitic measures adopted by their (so-called) superiors. 
For instance, by "paltry economy " the Superintendents (you know they 
are numerous) have created much dissension and bad ieebng betwixt 
the enginemen and firemen, and this bad feeling does still to a certun 
extent exist, ! need not remind you there are not two sets of men between 
whom it is more absolutely necessary that the utmost harmony should 
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prevnil than between the drivers auJ. their firemen. Then, agiuii, look at 
the conduct of Messrs. Trcvethick and Allen, in retaining a fitter who has 
80 repeatedly proved himself to be incompetent, thereby compromising 
the safety of the public and causing considerable pecuniary loss to the 
Company. I trust the Directors will take a useful lesson from the past, 
80 that this rulway may be ranked, twelve months hence, amongst the 
best managed lines in the kingdom. 

A few words now as to the other incompetent Superintendents with 
whom I have for so many months been busied. The first of those who 
imprudently reduced the wages of drivers below what reason and sound 
judgment would dictate, and thereby caused properly qualified persons 
to leaye the service, was Mr. Cabrey, of the York and North Midland 
Company. The most fulsome laudations have beeu heaped upon Mr. 
Cabrey, but to refresh your memory as to his real qualifications, please 
refer to my letters in your numbers of the 7th and 14th of October, and 
the 1 1th November. The nest line on wliieh unfortunately this example 
was followed was the North Midland, respecting which, though there 
has been much written, not only by you and by myself also, but by 
many other both in the daily and local papers, much more could very 
properly be said. The line is still misconducted, but a change will very 
' loon take place. The Derby then partially followed, under the direction 
I of Mr. M. Kirtiey ; and next the Birmingham and Gloucester, under 
Mr. M'Connell, by whose ill-judged reductions and other mismanage- 
ment no little damage was done to tlie Company's coffers, as I have on 
various occasions recorded in your pages. The Derby a second time 
ibllowed the Gloucester, the particulars of which will be found by refer- 
ring to your number of the 24th June. Subsequently, Mr. M. K. had 
I -eertain alterations in contemplation, but, through your Editorial remarks, 
[ took wise advice, and abandoned his futile projects. I can assure you 
Wid your readers, from my own personal knowledge of the fact, that by 
your bold and straightforward conduct during the past year, you have, 
m this department alone, saved many thousands of pounds to railway 
shareholders. At the time I first made my remarks upon Mr. M'Con- 
nell, there was a combination among most of the Locomotive Superin- 
tendents to carry out the schemes of Mr, Cabrey, but having intimated 
f'bi one of my letters that I proposed to lay before the public a true 
[ iccount of Mr. Cabrey's great oehievements, a damper was cast upon 
their intention, and now that these achievements have been set forth, all 
fiirther attempts are for the present given up. It is my intention, with 
your permission, to continue my strictures, and where amendment is 
seen, I shall be the first to commend. 

What are the nrospects of the future 1 As regards the amalgamation 
of the North Midland, Midland Counties', and Birmingham and Derby, 
the gain that will accrue to the pockets of the shareholders in the loco- 
motive department alone wiD be very considerable. For instance, when 
the amalgamation is fnlly ratified and carried out, the locomotive esta- 
I llishments will be under one Superintendent, and it is earnestly to be 
r hoped that past experience will ensure a judicious selection. The new 
'Superintendent should be one who has proved himself thoroughly pos- 
sessed of many combined ([ualifications, upon which I need not enlarge. 
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For the convenience of the public and the profit of the shareholders it is 
desirable that no time be lost. The regularity of the trains meeting one 
another will then be greater. The North Midland trains have of late 
been much behind, and numerous have been the special trains in conse- 
quence thereof, both on the Midland Counties' and the Derby ; the 
luggage-trains have mvariably been late. I dare say Mr. Bell, the 
Midland Coiuities' Secretary, would find it difficult to mention how 
often he has had occasion to complun of putting the luggage-trains on 
other lines to inconvenience. The (unolgiunBtiou will also put an end to 
much bickering and bad feeling among otHcialn. There will be fewer of 
them, and the engines will be better and more cheaply kept in repMr. 
If these benefits are to be derived from the Midland amalgamation in 
one department alone, what nmst the great and ulterior advantages be, 
when a more general and extended amalgamation takes place throughout 
the kingdom! If it were not deviating from my usual course, I could 
point out the aaving in other departments. At Derby there will be only 
one Secretary, and one office estabhshmeut, one luggage Superintendent, 
and one carriage and waggon repairing establishment, and one general 
Superintendent. A variety of other minor departments will likewise be 
acted upon in a similar maimer. 

In your Editorial remarks last week, you notits the very imperfect 
control the Board of Trade, as it is at present estabUshed, has over 
railways ; and yon very justly observe, that from a better constituted 
Board, much good might result. Sir Frederick Smith, while he held 
the office of Inspector, had views very different from those entertained 
by his successor and several members of the Board; and although I 
would not agree in all Sir Frederick's notions, still I must say, from my 
own knowledge of locomotive management, that his views were far 
superior, as regards the public safety, to those of General Pagley. The 
fatal results, and the numerous hair-breadth escapes which have taken 

5 lace, under General Pauley's Inspectorship, on the London and Brigliton, 
'ork and North Midland, North Midland, Birmingham and Gloueester, 
and Grand Junction lines, are for the most part on record, and it can be 
most diBtiuctly proved, that under Sir Frederick Smith's system they 
never could have taken place. 

General Pasley is perfectly aware that his existing powers literally 
amount to nothing— for defiance has been repeatedly given to the recom- 
mendations of the Board of Trade. Uis principle objection to Sir 
Frederick Smith's system was, that it interfered with the appointment 
of dnvers by the Railway Companies, and also in a pecuniary point of 
view. These objections are very important, I allow ; and to obviate them 
I took the liberty of pointing out a plan in my letter of the 7th Pebruarj', 
by which all the objections of General Pasley were obviated, and, at the 
same time, all the advantages of Sir Frederick Smith's system obtained. 
General Pasley made but one objection to the plan I proposed, namely, 
that it would render necessary a great establishment. 1 requested him 
to reconsider my proposition, and he would at once see that no eatablish- 
ment above two mdividnals would be requisite, and these uidlviJuals 
would be directly under the existing Inspecfor General. My letter of 
March 2IbI, pointeil out tlu' benefits that would havi' arisen if such a 
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e had been thea in practice. Whatever plan may be ultimately 

proposed for the better protection of the public, 1 would, if it should 
require a great number of hands to work it, moat decidedly object to itj 
if ou no other grounds than that all great eatablishmenta are attended 
with complexity, and loaded with a. number of heavily paid sinecures, 
which are obnoxioua at all times to the public. I shall return to this 
subject. 



LETTER XXIV. 

BliauDgham, jBUUsry 9E, 1344. 

In your first number for this year, you requested your correspondents 
to "hold on" for a fortnight, that you might get up some of your 
arrears. This prcTented me from fiilfilling my promise of bringing 
forward the Chester and Birkenhead Railway in your second number. 
Af^er surveying that line, I could almost have abandoned it, as being 
unworthy of occupying a place in your columns, had it not been that I 
pledged myself to your Birkenhead correspondent that I would bring it 
under reriew. It would seem that the Directors are of a very ditferent 
opinion from mine, for tliey have establishments connected with its 
mani^ement which would almost be sufficient for lines of the first mag- 
nitude. It is only 15 miles long. At Chester the establishment cannot 
be found fault with, nor the individuals connected with it ; at Birk- 
enhead, anything but economy is to he found. There is a Seecetary's 
office establishment, of which Mr. J. B. 'Wilcox is the head ; a gooda' 
management establishment, with Mr. John Roberts at the head ; and 
besides these, there is an establishment at Liverpool. Should this 
extravagant management be continued, I ghnll give you a detailed ac- 
count of all connected with it, and their salaries, and compare the 
extraordinary expense with the trifling income of thia most insigrdficant 
of railways. 

As respects the locomotive department, there is Mr. Alfred Tarrow, 
Superintending Engineer, and Mr. William Robison, Locomotive Super- 
intendent. These gentlemen and their assistants hare tbe extraordinary 
number of sis en^nes, two regular enginemen, two firemen, two turaers, 
and two cleaners to look after I Mr. Superintendent Bobiaon is a pro- 
tege of Mr. Allen of Crewe, and of course he must ape his patron's 
plans, however disastrous they may be to the public and his employers, 
by sending out men with engines who have neither practice nor know- 
ledge of the road. He is one of those Superintendents who think that 
any one in the shape of a man is quite competent to he entrusted with 
the lives of the public. For instance, on the 25th December lait, some 
time before 7 p.m., he sent out an en^newith a train of empty carriages 
to Chester, by an inexperienced and unqualified person. This indivi- 
dual, Hazel dinc'like, proceeded on with the train without a signal-lamp; 
nor had he prudence to take a lender-lamp. The mail-train followed 
him out at 7 o'clock, and rapidly came up to his, and had it not been 
for the experience and management of Dison, the mail-train driver, dia- 
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it is not uncommoa to see two of these {should-bc-pawcTful) engines 
attached to a train of 24 waggons, and still have to be assisted up the 
inclines by the pilots I As fiirther proof of the dilapidated state of these 
engines, I may mention that Mr. Fenton requires nine pilot enginemen 
to go m search of, and render assistance to, the manifold mishaps. 
There are other striking features of Mr. Fenton's impoUcy. When an 
engine has run the distance from either end, it is not left in the charge 
of the cngineman, as it ought to be, and as is ao successfiilly practises) 
on the London and Birmingham. The engineman no sooner steps off 
than another steps on, and returns nith the engine at all hazards. When 
a goods' train man comes in, afler being out not fewer than twenty hours, 
he must inquire before he goes away when he shall be wanted again, 
and he gets for answer, " I don't know ; call again in an hour." This 
fatiguing and slavish system ia resorted to because no confidence can be 
phiced upon the safe return of the trains. On all well-regulated lines 
there is a notice put up in the engine shed every Saturday, pointing out 
to each engineman the hours that he has to he in attendauce, and the 
trains he has to run during the ensuing week, which preveuta many a 
misuuderst^ndiug between the Superintendent and his enginemen. 

1 must now refer to the lamentable accident that occurred ou Tuesday 
evening, at fifteen minutes past seven, p.m., at Oakley station, on the 
Birmingham and Derby Rmlway, and. which you noticed last week. 
What motive Mr. Kirtley could have for extending the platform on to 
the bridge, no one can tell ; but whatever steps may be taken to amend 
the error, it will be a serious loss to the proprietors. It is allowed by 
flL that such ext<?usion was perfectly unnecessary, for there has been uo 
influx of passengers. If the Directors order the extension to be taken 
down, the material, and expense of erecting and taking down, will he bo 
much extracted from the pockets of the shareholders ; on the other 
hand, if an iron palhsadiog he ordered, both aides of the bridge must 
be uniform, and tlus additional outlay the dividends are ill able to bear. 
It is an incontrovertible fact, that since the alteration iu the Direction, 
and in the Management, not a single act has been done on this line . 
but has been fraught with evil and destructive consequences. 

Not long ago, Mr. Sewell thought it necessary to put on a number of 
men to repair the permanent way, in terms of the contract, which runs 
thus : — " If the contractor shall at anv time fail to fulfil the terms of 
the specification, to the satisfaction of Mr. B:obert Stephenson, or the 
principal Eugineer of the Company for the time being, the Company 
shall be at hiierty to close the contract, on giving fourteen days' notice, 
or to employ so many workmen, and to provide such materials at the 
expense of the contractor, as may appear to Mr. Robert Stephenson, or 
the Engineer for the time being, to be necessary." When the contractor 
found that the Company's permanent way Inspector had so employed 
mcji, he complained to Mr. Kirtley, who look upon himself to write a 
sharp letter to Mr. Sewell, ordering him to take off the men, and dared 
him at his peril to interfere with the line without his order. Now, if 
Mr. Kirtley be so empowered by the Directors, Mr. Sewell should be 
discharged, and his salary given to this would-be principal Civil 
Engineer on the Derby. A very dangerous occurrence took place the 
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other (lav, in consetfiieiice of tbe negligence of the contractor, ■ 
servants. It is eipreBslj ordered, by ^ Railway Directors, thai when 
the permanent wav is under repair, there shall he a proper signal put 
lip upon tbe line, at least 600 yards irom the place under repair, "ibia 
precaution was neglected, and the platelayers had only time to drop s 
loose rail nhen a train of passengers approaehed, at tbe usual speed, 
the enginemaii having no signal that the road was not perfect. Luckily 
the train did pass over, but it was a peradveuture. 

In your last week's nnmber you have a correspondent " E. C. T.," 
who repUes to Mr. Wall, of Sheffield, upon high veloeities on railways. 
I differ with Mr. Wall m his first letter ; I also differ with " E. C. T." 
to a certain extent. Mr. Wall holds out that great danger ensues when 
the trains are run occasionaHy, to make up lost time, at the rate of from 
£tly to sixty miles per hour. Now, I contend, that a train may be nm 
on certain portions of any line at the rate of sixty miles per hour, if the 
machinery of the train be in perfect eondition. Mr. Wall's plan of 
having a time-keeper on etery train, independent of the Company, and 
with the power of directing the engiuemau, would be attended with the 
greatest of evils, which I am prepared to prove, independent of the 
enormous expense he would thereby create. Mr. Wall more particularly 
refers to the North Midland j but he, or any other person, need not be 
surprised at the accident in which he and others nearly lost their lives, 
for none of the machinery connected with that liae st present is safe to 
run at a velocity of thirty miles per hour. The tyre of the wheel of the 
carriage he was in must have been split some time before the accident, 
and under this circumstance the same would have taken place at a 
velocity of tw enty miles per hour. Mr. Wall must certainly allow, that 
if lost time were not made up between tbe stations, in nine cases out of 
ten the trains would nut meet one another, under any regulation he 
might be able to suggest. For instance, if tbe speed of trains were at 
no time to exceed a certain limit, it is well known that m this country 
the weather is so variable that there might be fine weather on one line, 
and on anotlier line at the same time it might be fog^ weather, 
attended with rain ; consequently the train ascending the inclines on the 
latter line would shp, and the consequence would he loss of time, and 
the engmcman being rcstticted, the train would be half an hour or mors 
behind, putting the pnssengers to inconvenince, and tbe Company to the 
expense of special trains. If such a measure as this were carried ont, 
it would operate very materially against the public in the metropolis, 
where the stations are at such a distance from one another, and where 
one minute becomes of so much importance. It would cause many a 
passenger who might be Ul able to afford it to remain in town all night, 
and whose delay perhaps would be his ruin — and all this inconvenience 
created without the least additional safety to the puhUc. I perfectly 
agree with Mr. Wall that the guard should always be on the last car- 
riage rf the train. It is true that it seldom occurs that the last carriage 
of a passenger trwn is left behind, although it is not uncommon for the 
latter part of a luggage train to break loose. Suppose Mr. Wall's 
system of restriction to be carried into effect, it would be perfectly unne- 
cessary to have an independent time-keeper to rcgidate the enginemen. 
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This could be Jonp quite effectually by nn order from the Directors to 
the enginemim that he w»s not to run above a stated speed, and that he 
was not to make up anv lost time under any circumstances whatever. 
There would be no risk of the eugineman uot complying with this order ; 
it would matter little to him individually whether he were in time to 
meet another train or not. " E. C. T.'s" remarks upon velocity are, 
in my opinion, uot altogether apphcoble to railway tAveUiug. I per- 
fectly aa;ree with bim tliat the greater the velocity in the event of 
comuig in contact with she^, cattle, or horses, ibe safer decidedly tt is. 
He cites an occurrence in support of this, which took place on the Great 
Western, but he must not attribute it altogether to the velocity that tlie 
train was not thrown off the line wbeu the three cattle were killed. I 
con state two reasons for it, which are quite obvious ; first, the great 
weight of the engine, together with the velocity, coming in contact with 
a soft body ; secondly, the great width of the gauge, by allowing suffi- 
cient room for the shattered bodies to Ue betwuct the rails without 
coming in contact with the carriage wheels — iflhej had, from the light- 
ness of the carriage, the train would inevitably have been thrown off the 
hne. I shall convince liim of this, from occurreuces of the same kind 
on otlier lines. During the past year, on the Birmingham and Derby, 
it frequently happened that sheep strayed upon the line and were killed 
by the engine, without incommoding the engine or train, because when 
the engine ran over them, it turned the bodies of the sheep, and these 
being small, there was sufficient room for them betwixt the narrow 
gauge i but some short time ago a train was running at a rate of above 
forty miles per hour, when the engine came in coutact with two liorses. 
The engine's velocity and weight, aa before mentioned, cut both horses 
in two, and still retiuned its position on the rails, but the gauge being 
narrow, there was not sufficient room betwixt the rails for the shattered 
bodies, BO that immediately when the wheels of the carriage came ia 
contact, the train was thrown off the line. I recollect an exactly similar 
occurrence having taken place on the Loudon and Birmingham. On 
that line there was also another accident, which had a different effect, 
from the engine running at a less speed. The engine came in contact 
with a horse and the engine and train were both thrown off the line. 
Tliis last circumstance corroborates " E. C. T.," that high velocities are 
the safest ^unst soft substances ; but against hard substances, such aa 
he describes, hemg laid across one rail, the higher the velocity the 
greater would be the damage. Under these eircumstances, it must be 
perfectly apparent that no fixed rule can possibly be laid down for au 
engineman as to how he should act. The incidents are so various that 
the precaution that might he used with success in one case might have 
most destructive effects hi another. The best precaution that can he 
resorted to is, that all Directors should be very cautious whom they 
appomt as a liocomotive Supermteudeut, that he should be thoroughly 
proved fit for his important duties, aod that this Superintendent, when 
lie is appointed, should be aa careful whom he selects as engiuemen, that 
they should have much experience, and be perfectly acquainted with 
the line, and he able to juflge for themselves what plan to resort to 
in all sudden cases of emergency, whether to accelerate the speed or 
lessen if. M '2 
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The Directors of the Manchesler Bud Leeds hare become so alanned 
at the imperfect and dangerous state of their locomotive department, 
from the frequent acodenta of late, that they have thought proper to 
apply to the York and North Midland Directory to take thiB department 
under their care. Was ever anything so preposterous? I have 
repeatedly shown that the York aud' Norfti MiiUand is fiUly as defective 
as the Leeds. IVom the late connection of the Manchester and Leeds 
Company and the Hull and Selby, would not the Directors of the latter 
Company be justified in stepping forward to remedy the defect in this 
important department ? I am confident that, assisted by their intel- 
ligent Locomotive Superintendent, Mr. Gray, they would very soon put 
the management into a proper and safe stat«. Whence could assistance 
come better than from parties who are soon to be so closely identified 
with them? At all events, the shareholders should be up and doing, 
before the Directors get into a dilemma from which it will cause them 
much difficulty and expense to estricate themselves. I shall watch the 
fiu-ther proceedings of the Leeds' Directory, and acquaint you there- 
Mr. Trevethick has taken it into his head that he has put a stop to 
my writing, by imitating the frolics of Mr. M'Connell of Gloucester. 
If he does not think that I have sufficiently brought him before the 
public already, 1 can assure him I shall place him in hold relief. 



LETTER XXV. 

Birmi ogham, Msrcb 27, 1844. 

In my letter of the 5th September, I pointed out how the Chairman 
of the North Midland Railway had flattered the shareholders that they 
had effected a savmg of conaiderahly upwards of 11,000^ by reductions 
alone, to compensate for the loss they had sustained by the want of 
public confidence. 1 took the liberty of showing you that that saving 
was fallacious ; instead of turning out a benefit, it became a decided loss 
to the Company — a loss they will never recover. 

I shall endeavour to prove, from the statement at the last half-yearly 
meeting, that no improvement in the value of their locomotive stock has 
taken place, and that the locomotive repairs amount to within a trifie of 
the former half-year, and about 800/. more than the corresponding half- 
year under Mr. Marshall, who had the engines at that time in the best 
possible state of repair, whereas now they are in a most inefficient state, 
particularly the goods' engines, which still continue to do their work in 
B very unsatisfactory manner. They are seldom able to keep to time. 
Mr. T. Kirtley flattered himself that he had achieved a great exploit by 
having his gross locomotive expenditure about 501. under that of Mr, 
Kearaley, of the Midland Counties', which line is much shorter. Many 
of your readers are not aware that the Midland Counties' en^cs run 
the same number of miles that the North Midland engines do. Those 
who are unaccjuainted with the working of the Midland Counties' line 
would not believe this upon looking into yoiir traffic-retiim tabic, for 
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there they Bee the North Midland to be 72| milea long, and the Mid- 
loud Counties' only 57 milea. 

1 ehall show them how it is that Mr. Kearsley's engines mn an equal 
distance with Mr. T. Kirtley's, and under mote disadvantageous and 
difhcult cireuni stances. There are three distinct lines for the Midland 
Counties', and not one continuous route, as on the North Midland, 
namely, — 

From Derby to Rog'bT 50 miles. 

„ Derby tn Noltingliam ISj „ 

„ Nottlagbam to the JnnctiDD .... 7} „ 

Total ..... 73 miles. 

Length of the North Midland 7ai „ 

i mile in 
fnvonrof the Noith MidlsiuL 

Nor has Mr. T. Kirtley any merit in being 50/. under Mr. Kearsley, 
even if hia engines were in the same perfect condition. The quantity of 
coke consumed on each line should be the same, or rather more on the 
Midland Counties', from the foregoing statement ; but the actual value 
of the consumption becomes very different. The North Midland Com- 
pany pays only from U«, to 12«. per ton, while the Midland Counties' 
pays for the same article 16a. 9d. to 17«. per ton. Again, if you com- 
pare the repairs of the last half-year on both lines, you will observe that 
Mr. Kearsley's repairs are under those of Mr. Kirtley's by 700/. ; but 
what then ? Mr, Kearsley's whole stock of engines are in a more effec- 
tite condition than when tliey came on the line, as I stated in a former 
letter ; whereas the North Midland are in as dilapidated a state as any 
set of engines In the kingdom. It is allowed that the North Midland 
engines are of a construction that will stand more fatigue than most 
other engines when in proper repair j and it is further granted, that if 
the North Midland engines had been of the same construction as the 
Midland Counties', and under the superintendence of Mr. Kirtley, 
there would not, in three months after the ever memorable change, have 
been an engine on the line. 

I am the more ansioua that these remarks be put on record in your 
paper, because of the advantage taken by Mr. Hudson, in coaxing the 
Midland Counties' and Birmingham and Derby shareholders to embrace 
the North Midland in their amalgamation scheme at such an over per 
centage, and wbiie the North Midland stock was in so dilapidated a 
slate. When the amalgamation is ratified, and the caverns under the 
engine shed of the Norii Midland are explored, they will show in thetr 
true hght the extraordinary practical engineering inventions of Mr. 
Thomas Kirtley, and also the perfect manner in which Mr, Peter 
Clarke's new ledger is kept, so that it would bafBe the most astute of 
accountants to point out what quantity of stock has been used by Mr. 
Kirtley to advantageous purposes, and what quantity is hidden from the 
eye oi the curious, available for nothing but the cupola and tilt-hammer. 
I confess, when I was for a few days in Derby the other week, I was as 
anxious to get a peep into this place of relics as ever antiquary was to 
explore the Pyramids of Egj-pt, but I need not inform you that I waa 
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most strictly forbidden ; and that even a watch was set oTer me, just u 
was done by his brother, Mr, Mnttliew Kirtley, at the Birmii^httm 
station. NeTerthelesa, I learned quite enough — mofe than I need for 
the present, and which shall appear aa circumstances require. 1 hav« 
been in most of the repuring nulway sheds in Eu^and, but this terror 
never appeared to me to enist anywhere else. 

A system has been for some time in use on the Birmingham and 
Derby Radway, which affects the pubhe in a very high degree, and calls 
for the particular attention of the Board of Trade. Mr. Matthew 
Kirtley has done away with the pilot-engine at the Birmingham station. 
Now a pilot-engine, everybody knows, is one of the moat necessary 
appendogestoa railway station.* I shall just mention arecent occurrence 
(1 could give serera!) in which the passengers were much alarmed, besides 
being delayed uponj the hne four hours, on a very cold damp winter 
night. The mail train leaves Derby at II p.m., and reaches Bimiiug- 
ham about 1.15 a.m. From some imknown cause the lead plug of the 
boiler fell out, and the water immediately escaped ; the engineman had 
no alternative but to draw his fire out, and remain along with the anxious 
pnssensers until assistance came. When such assistance would arrive 
he could not tell the passengers, for he knew there was no pilot-engine 
ready at Birmingham, or any person at the station to get up the steam. 
After an hour had elapsed, without any mail-train arriving, an engine- 
man and fireman had to be sent for, to get the steam up ; and it is well 
knowu that this cannot be done under at least two hours, so that the 
passengers would have arrived just five or six hours behind time ; but, 
fortunately, on this occasion there was an assistaut engine whidi had 
been down U> Derby, and which took the train on to Birmingham three 
hours behind time, just as a pilot-engine was getting ready to go out in 
search of it. Delay is not the oidy inconvenience the passengers have 
just reason to complain of. Suppose that an accident had occurred to 
any part of the train, what would have been the consequence if any indi- 
viduals had been mutilated, and obliged to he exposed for so many dark 
and inclement hours without assistance of any kind 1 Death, no doubt, 
would have been the result. Is it not the hounden duty of the Legis- 
lature to provide against any imthinking or unqualified Superintendent 
placing the public in such jeopardy, for no other reason than to make 
Directors believe he is an economising servant ? Under such a system, 
where is the individual who, if he knew it, would put his person into a 
mail-train at Derby, if he had the means of stopping all night, and 
avoiding sudi risks 1 

There is another very important matter I would beg to brmg under 
the notice of Mr. Gladstone. There has not yet been a properly con- 
structed machine for the purpose of clearing away the snow from the 
rails. The greater proportion of the most quahfied Locomotive Super- 
intendents adopt the same plan as on the IIuU and Selby, on the 4th 
ultimo, which led to several letters in your journal. When I was 
in that quarter the other week I made particular personal inquiry into 
the cause of that accident, and found that the obsen'ations of Mr. 
WJaon, the passenger, were substantially correct, those of a passenger 
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in a former letter uot being so. It is true that sometimeB a vaggou is 
not able to clear the ratl^ from snow, and that evea a more dangerous 
plan has to be resorted to, by takiug the engine behind the train and 
pushing it forward, though it is sometimes unable to get on even then. 
What else can be done when a fall of snow comes on unexpectedly ? I 
know it to be true, that when any of these jilans have to be adopted, 
the englueman has positive instructions to proceed with all possible 
caution. A premiuni should be offered for an effective machine, and 
when proved to be adequate for the purpose, all raUwaya should be com- 
jielled to have it, at all times, on different portions of the line. 

There is one point more I would also recommend to Mr. Gladslane'a 
most serious consideration. It is an evil fraught with the most disas- 
trous consequences, and has been denounced by most Boards of 
Directors, — I allude to the running the engine tender first. It reqitires 
no ingenuity to put a final atop to this. The Birmbgham and Glou- 
cester Company are obliged to resort to it from having no turn-table for 
on engine on the London station ; and it is done on tlie Hull and Selby 
to a fearfijl extent. I dare say. Sir, you will recollect that about two 
yeara ago a very lamentjible accident occurred on the Sheffield and 
Itotlicrham Eailway, which mode every one shudder that read of it. It 
was occasioned by ruwiing the tender first, and led to an order being 
given by many Boards, to avoid the practice ; but there are many of the 
lines that cannot avoid it, from want of proper turn-tables being placed 
where the engine has to return again immediately. The celebrated Mr. 
Cabrey — to whom all Superintendents have repeatedly been requested 
to look up as the pink of perfection — cannot do otherwise than thua 
run most of his trains fi-oni Taylor's Junction to Selby, from want of a 
turn-table for the engine. Is it right that the pubhc should be conveyed 
in such jeopardy, because a great Company cannot think of laying 
out a trifling sum for ajiroper table? I trust that this will not be 
overlooked. 

In the concluding part of my last letter, I stated that I would exhibit 
Mr. Cabrey's abilities a little further, he having then commenced with 
his recommendations on the Brighton. The first important order he 
gave on the Brighton line, was to condemn several of the engines, 
because the tyres of the engine-wheels were not true. This order 
appeared very extraordinary to me, coming from that gentleman, he 
having several of his own engine-wheels in the worst possible condition, 
with flats and holes in the tyres, so much so, that from this cause the 
engine Mercury broke twenty rails in one day. Mr. "Wright, the nephew 
of Mr. Cabrey, and Permanent Way Inspector, remarked that the engine- 
men did not know the danger they were iu, otherwise they would not run 
so fast. 

My letter is getting to too great a length, otherwise I meant to 
enter upon a consideration of Mr. Cabrey's talents, and the improved 
dimensions of the Princess and Mercury, and the tiun-tables at Selby, 
the lengthening of the Zetland, his civil engineeriue of the " Jetty" 
the River Ouse, at Selby, &c. &c., but I cannot wlow myself to ot 
the following specimen of practical locomotive engineering, I consider 
it a duty due to his brethren in the profession, many of whom are 
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known to be far superior in point of talent, notrnthstanding the perti- 
nacity of Mr. Hudson and Sir John Simpson in holding nini forth to 
the locomotive world as the " superior of them all." When these 
"Yorkers" leased the Leeds and Selby, there was an engine nearly new 
(the Firejlji), a very excellent coupled goods' engine. Mr. Cahrej sent 
her to Leeds, got her uncoupled, and made for a train-engine at eonsi- 
derahle expense— a most unjustifiable step, which will appear from his 
own doings as I proceed. A considerable time aAer this he got a 
repairing-shop erected and a quantity of superior tools, at a veiy great 
expense ; and to show that his talents would compensate for this large 
outlay, he thought he could not do better than take this same engine 
(the Firefiy), and re-construct her into a coupled engine agmn, although 
she did her work exceedingly well, both before and after the alteration 
at Leeds. He ordered a new crank axle to be made of certain dimensions. 
The axle arrived, and when being fitted on the engine, he found that 
he had ordered it too long. He appeared to have no alternative but to 
order the inside frame to be reduced, to admit of it to work clear. This 
being done, the engine was completed and brought out for trial, but, 
alas r the unlucky crank-axle still caught the frame, and down it came, 
bringing along with it all the working machinery I Such talent as this. 
Sir John. I dare say, would never think of exposing to his colleagues 
at the Brighton Board. It appears very plain to me, that Mr. Hudson 
and Sir John would be very glad to get rid of Mr. Cahrey to any Com- 
pany, at whatever sacrifice. 

Before I conclude, I would bee to whisper a quiet word to the Mr. 
Wright above referred to. For the future, let him not step out of bis 
way to take the speck out of his neighbour's eye, before he takes the 
beatn out of bis own. At the same time, I would recommend bim to be 
contented where he is, and give up all hopes of following his uncle, to 
be Permanent Way Inspector on the Brighton, Sufficient has been set 
forth to show that Mr. Cabrej will never be commander-in-chief on that 
line, maugre the disinterested intercession of Sir John. 



LETTER XXYI. 

BiimidKham, April 10, IS44. 

So deplorable an accident, as that to which I have now to refer, would 
never have occurred had the imprudent reduction of the tunnel police- 
men not been persisted in, which 1 pointed out in my letter of the 
21st March, 1843; nor would the collision have taken place, which 
I noticed in my letter of the 25th July of the same year. 

Before I enter upon the particulars of this accident, allow me, in 
order to refresh the memory of your readers, to quote two paragraphs 
from those letters, which will con\ince them that what 1 then advanced 
and predicted, was, in the first instance, verified to a certain extent, on 
the 25th July following, and most woefully and literally by what 
occurred on the afternoon of the 30th March last. 
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Extract from my letter of the 2lal March, 1843 : 



L.t Clay Cni! 



19 tunnel, close by the north end of it, Mf. Sluiihensoa'a Coal Rmlwij 
joins, fram which the coal traina get opon the North MldlB,n<l Rulway, and imm?- 
dlatelj proceeil through the taooel. Formerly thero were two watchmep by dajr, and 
two b; night at ttilB end ; at the other end there wai oae watchman by day, and on< 
bj night ; and with this auinber it not an&equently bitppened, that, with all their 
Yl^ance and care, it waa with difficullj tliey could prevent aceident. The above 
efficient nomher ia now reduced to one watehmHD by day and another by night, for 
both ends of the tonnel I I do not know a place upon any raDway which retiuires 
more vigilance and attentjon than thia particular spot. This Inuncl ia one and a 



■a the 



end of it 



. feet p 



' mile ; 



a slippery cDudition, BO much ao, that when B 
coal train la heavy, the fireman ia obliged to have recourae to that IVightful risk of 
standing npon the buffer-bar of the engine, end continuing to throw sand upon the raila 
all the way through, to make the wheels of the engine adhere to the rails -, and It li 
no uneomnian occurrence, that with all thia a train couies to a dead stand. Suppose a 
heavy eonl train enters the tuanel, and doea come to a stand-still, and the watcbman'i 

senger-ttain follows, nud no signal being given that the tunnel la blocked up (no person 
being there to give It), the train enters with its accnatomed speed — and need I depict 
to you the awful eausequencea ? The collision takes place, and what eoald the mors 
fortunate passenger do, who might not be killed under auch an eidtenieat, sod in a 
tnnnel filled with fire, steam, darkaesa, destmction, and screams of the most horrid 
deseription ! It would be ueit to a miracle if even a single aoul were saved to relate 
the sad event. Is it not the bounden duty of the Directors to take every possible 
means in their power to increase vigihince at such an important pdnt to prevent mch 
a scene occurring > The misfortune is, the law, as it at present stands ; If aucb a 
disaster were to take pUce, the Directors would go scathless." 

Extract from my letter of the 25th July last : — 

" A special train was required from Derby to Leeds, at9.40A.u., engine No. 30. 
On reaching the north end of Clay Cross tunnel, there was an engine employed shift- 
ing a coal train, and no signal being given to the passenger-train previous Is entering 
the tunnel, or on leaving it, the engine coming ont at full speed, pitched right into the 
coal-traia, rendering the engine useless, and amaahing a number of the waggont, 
several to such aa extent as to lender it Impossible Co repair them. Had the coal- 
train pitched into the passenger-train, It is Ukely that scarcely a pBsaenger wonld have 
been saved. Thla is one of Mr. Cabrey's recommendations. If life had been lost, the 
old song would have been revived, tliat the Directors were sorry tor the occurrenct, 
and the men who bad cauaed It were discharged. This is the consolation to the be- 
reaved relations! Nothing must he hinted as to imprudent reductiona.'' 

I Bhall now notice the unfortunate affair that took place on Saturday, 
the 30th March, about three p. m. Since the imprudent reduction of 
the pohce at both ends of the Clay Cross tuunel, in order to avoid 
accident from want of watchmen the mineral-traiu is ordered to be 
divided, and taken through the tunnel at twice, to enatire its not coming 
to a stand still. On the day stated above, the train was taken through 
entire, hut when it had nearly arrived at the south end of the tunnel, 
the way-bar shaft broke, and, of course, the engine could proceed no 
further. The engineman (Levris) went tmder the engine to unconneca 
the disabled engine. Before doing this, he sent the brakesman back to 
apprise the policeman not to allow the passenger-train (which was due) 
to enter the tunnel until it waa clear ; but the policeman not beiug at hit 
post to observe the brakesman's signal, the passenger-train entered the 
tunnel, passed the brakesman, and pitched into the mineral-train. By 
the eoncnssion the mineral-train was driven forward, and the wheel of 
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ihv ciif^iiir look off the Tcxit. of the enginemau a little above the k 
and [jatiiiiJg oliU<j[iit^l}' tiii the kg;, shattered his thigh ia a most dfee 
■lalf, and |ij»«iii^ over tlie other leg above the knee, separated it fi 
r.liR boily. Wlulo this was eoine on, figure the alarmed str'" 
jiii!i(ien((crB must have bi^en ini The poor mail was, with all [ 
cure, taken to the Derby Infirmary, where death ended his sufferings a 
aliiiiit 10 o'clock tlie inme evening. Can you. Sir, or tlie public, n 
this narration without being of the Bome opinion as myself, that this ft 
ncrideut wiw oauseil by pseudo-economy and imprudent managemen 
Ite^tidi's the duty the policeman has to perform at the uorth end of ti 
tuuui'l, hi' has to take money from the paaaengers, and visit the C 
("row atstion occasionally, IcHvuig the tunnel to take care of itself; i 
it was so in this nnfortutiate instance. 

The inquiry before tlie (^ironer was, in my opinion, anything b 
and impnrtinr. All the principal officers of the Company were allovi 
to lie proncut at ihe examination of their inferiors, thereby intimidat 
tlicin ; tliese otlicers were Messrs. Peter Clarke, Swanwick, T. J" 
GrvAVM, and Marlow tlic locomotive foreman. The jury very p: 
twee obicctod to those ^tlemen being present longer than 1 
occnpicfl by them in giving tlieir evidence, but the Coroner o 
thv ohjcotions, luid, as a matter of course, they had the evidence aJ 
flvfd way — Mr. Peter Clarke pouiting out to Sir. Kirtley whom to hi 
fttrward, and Mr, Kirtley, having the Testament iu his hand, gave il 
the witnesses, and put the questions to (hem. The fireman c ' 
iiiiuvral (rain was called, and stated that he apprised Lewis, the ei _ 
DMU, that the pas«en^T (rain was ap]iroAchiug. He was asked if L 
answrrrd him ; he renhed iu the negative ; but on being c 
he statM that he did answer him. This adroi&sioa was seized i 
iniuncdiatelv, and a verdict ajiplied for to the effect, " that the d 
cante hv lu$ death trom aceident. c«used by his own neglect." 
juTT vtKilJ ni>l af;rro to this. One of them insisted that the q 
sbould he urain put, when the witness disiinrtly stated a seroni 
that Lcwij did imY ausuiTT hitn. 

Mr. KirtJn- and Mr. MaHow ouue forward (^hlarlow pradudi 
hrokro way^iar). md affiraed that tbe Imt brake through the ■ 
of dff dccwml or hia fiivuM, ia not haTinr it sufficiently oiled ; « 
«f coorsTt w«s tutnmi to b^ the jnrr. Had tber be«u at 
iW mmAmere of* fecwnoDTe rogiae, tbrr wanU hare p 
p«at«M« to'ft siwd. ! wwiU ad: Mr. t. Kinky it, «1 
-mimwn. or dnnns ibr wttole eoone o( hb pnctiee. he c 
Ward «f a wf-hn skA bttog » oveibeued that it ■rnvM 
iMaat VttA, paitievhrir a dtaft of the descriptioB b^mI a 
ViiTirrf t afinn >■<, and wooM coa&dmtly tppr^i to an;, 
L»nMiiili<i "apiliiliwiiiiil ill fTi^laiiil If foo rasisidertfcca 
il.. ■■Hiiw iiflli' "nrW iliiif iv iJII I'lliiiii' 
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m«a, altliougb it had not been oiled above half a dozen timea during 
that period. I allow it might have been consideroblj indented and 
worn, but then it waa the imperative duty of either Mr. Kirtley or hia 
foreman to have examined regularly a]l the machinery n'hith is com- 
mitted to their care. They are placed in their situations for no other 
ind thia accident bears me fully out in all my former ollega- 
QS, that the greater part of the machinery connected with the engines 
of the North Midland Railway ie not in a perfect and safe condition. 
I repeat, that it was perfectly preposterous for Mr. Kirtley to advance 
before the jury that the shaft broke from want of oil. 

Mr. Marlow alao waa very inconaiatent in his evidence. It waa be 
who brought Lewis forward as an engineman from the BiiTniugham and 
Derby line to the North Midland, and always held him forth to be a 
very attentive man, equal to any he had on the line. Now, however, 
that the poor man has lost his life trom the mismanagement of his supe- 
riors, Mr. Marlow steps forward and pronoinicts Lewis, hia own jiroleffe, 
to be careless and neglectful ! 

The poUceman waa next called, and stated, that instead of being on 
duty at the tunnel entl, be was at the Clay Cross station, when the pas- 
senger train passed him, and of course he could not be aware of the mis- 
fortune in the tunnel, or that it was blocked up. The station is nearly 
a quarter of a mile distant from the tunnel. He bad received money 
from a passenger, and bad gone to the station with it. It is a common 
practice for bim to visit the station, but in this particular instance he 
did not prove that he was obl^d to he there at that time ; consequently 
the whole blame of the disaster was saddled on him, and a verdict was 
returned, "That the deceased came to hia death by the neglect of the 
pohceman," and a dcotland of II. was imposed on the enguie. From 
the manner in which the whole inquiry waa conducted, it was iiopoasible 
for the jury to censure the Directors for imprudently rcducmg the 
number of pnhcemen at so important a situation. 

General Pasley visited Clay Cross tunnel on the Monday afternoon 
ftHer the accident, accompanied by Messrs. Clarke, Swanwick, and 
Kirtley, but what doea this avail ? As on a former fata! occasion, the 
General, doubtless, heard the regrets of the Directors and officials, and 
there the matter drops I 

It is fortunate that I have not to record, at the same time, a fatal 
accident on the Birmhigham and Derby Kailway. It would appear that 
nothing, however flagrant or dangerous, will lead to Mr. Matthew 
Kirtley's amendment. Three weeks ago, on the arrival of the goods'- 
train at Birmingham from Derby, betwi\t three and four v. m., when 
the engine was returning from the luggage-yard to the engine-sbcd on 
the main line, and when in the act of crossing, out comes Mr. Kirtley's 
foreman on an engine, without any signal whatever, and pitches right 
into the goods' -engine, driving her off the Une, straining her axles, anil 
otherwise damaging both engines, and nearly causing the loss of life. I 
have repeatedly pointed out similar imprudent acts on various lines, 
and observed that if the same thing were done by an engineman he 
would be discharged instantly ; but it seems that railway officials of a 
higher grade can do no wrong, whatever disastrous consequences may 
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ensue. I vould suggest to Mr. Kirtley not to build too much ou 
fulsome laudations of the Directors in their last Report, for they 
given only lo cover the total failure of the alteration in the Board. 



LETTER XXVil. 

Binningham, M(y 8, 18*4. 

In the communication to which you did me the favour to allude last 
Saturday, I referred to the bad treatment which a number of paaaengera 
had received on the previous Wednesday evemng on their arrival from 
Chester at Crewe. What made their detention the more extraordinary 
was, that the trmn they came by was not a special train from Cheater 
races, the same as the succeeding one for which the parties at the station 
were not prepared, but one of the regular passenger trains, which iiieeta 
the Liverpool train at Crewe station at 7.8 p.m. Upon the arrival of 
the latter train they did not attach the Chester triun, and when the 
passengers understood that they were left behuid, can it be wondered 
that considerable irritation should arise? They were veiy uncere- 
moniously informed that they must wait for the next train, which would 
arrive at IO.I.t p. m. The officials treated them in the moat arbitrary 
manner. Application waa made to allow them to resort to the Crewe 
Tavern, to pass away bo long a time, and be apprised when a train came 
up, but in reply, they were told not to leave their places in the car- 
riages, and that if they did, from the situation in which the train was 
placed on the rails, in the event of another train unexpectedly coming 
up they would do so at the risk of their lives. This certainly was no 
very agreeable predicament for passengers to be in, unacquainted with 
the station and in the dusk. As a matter of course, the murmuring 
increased, the most influential of the passengers retiring to the office 
and entering the leading facts in the complaint-book, and subscribing 
their names. A number of them, more irritated than the rest, were 
with considerable difficulty prevented fi'om committing violence on the 
station, threatening to pull up the rails and do other damage ; and 
there is not the least doubt that such notdd have been the case had 
not the special train from Chester arrived with two engines, when the 
power was divided for Birmingham. This proceeding certunly does 
Messrs. Trevithiek and Allen credit for their locomotive management 
at such an esteuaive establishment as Crewe, only equalled at WoTverton 
ou the Birmingham, and Swindon on the Great Western line ! An 
instance of such gross mismanagement never yet occurred at either of 
those latter stations, where there is a greater amount of traffic and fewer 
hcutenants and sergeants ; nor is such Ukely to take place under the pre- 
sent locomotive auperintendencies, 

I have had letters from gentlemen at a distance, who were passengers 
OD the occasion referred to, and who had subscribed their names to the 
complaint. One remarks that several of them were prejiarcd to go into 



Tiption lo prosecute the Company for the unwarrantable delay. 
Another observes, that if such an occiirrenrc had taken place on the old 
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ooach-roaJ system, from want of a sufficiency of liorae-power, the pro- 
prietors would have beeii brought to their senses by the disappointed 
passengers calling in the lud of post-chaises, and regrets that iudividuBlB 
have apparently no altemative now-a-days but quietly to submit to 
whatever usage they may receive on railways ; and that as to " law," it 
is ridiculous to think of that Hgainst a Company possessed of millionH. 
A third states, that he felt obliged to you for the exposure, as it might 
be the means of preventing a recurrence of the grievance, and that this 
was the third time he had been similarly treated on railways. Such 
conduct cannot be too loudly denounced, and 1 cannot allow myself to 
believe that the Grand Jmiction Directors would sanction such treat- 
ment of their patrons. 

My astonishment was considerably excited on reading in your number 
of last week the circular sent to the several Railway Boards by the 
Board of Trade, in reference to a document drawn up by Major-General 
Pasley, Inspector-General of Hallways. No one can read that letter 
without amazement. It is the most extraordinary that ever emanated 
from a Government officer, for though on a subject which involves the 
safety of the public so much, it passes over, with the greatest coolness 
imaginable, the many hair-breadth escapes that passengers have experi- 
enced within the last thirteen months — the period specially mentioned 
by General Pasley. 

Having taken a deep interest in railway locomotive management for 
the last eighteen months, and pointed out a variety of instances in which 

E roper and safe arrangements in that important department have not 
een resorted to, I hope, with your usual mdulgeiice, you will allow me 
ft small space to take a slight reriew of the circular above referred to. 

In the first paragraph. General Pasley states, that it had been Ilia 
duty to inquire into two fatal accidents which had occurred in the space 
of thirteen months, in both of which one railway train, detained by acci- 
dent beyond its proper time, was run into by another train, causing the 
death of a passeneer in one case, and an engiue-driver in the other ; and 
notwithstanding that the usual precaution had been taken, of sending a 
man back from the train, im both cases the precaution proved ineffectual. 
In the case of the passenger who lost his life, it appears the General 
does not remember tliat it did not arise from want of precaution in 
giving the proper signab, but that it was caused by the absolute reck- 
lessness and incompetence of the driver- The man himself allowed this, 
for he pleaded gui/ly to a charge of manslaughter, though, in truth, the 
whole blame of that lamentable catastrophe ought to have been placed 
to the imprudence of the Directors, in making so sweeping a change, 
and placing men in charge of engines who never ought to have had such 
responsibility put into their hands. With reference to the driver who 
catised the accident, I can give a dettuled account of his history on rail- 
ways — an inquiry into any part of which woidd at once have shown that 
he never was possessed of sufficient practice, not having been a driver 
before, and he himself declared, before he took tliis charge, that he was 
totally unfit for it. What was still more extraordinary was, that at this 
very time the Directors and Superintendents maintained that the men 
they then employed were as efficient as any set of men in the kingdom,. 
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while at tbat date they nere continually discharging them for incompe- 
tence. Nay, up to the present time we have eyideut proofs that with 
all the practice they have had since the memorable change, the staff of 
engiaemen is scarcely more efficient than before. For example, take the 
case of the engiinemsn who lost his life on the afternoon of the 2<tth 
Mitrch lagt, in Clay Cross tunnel. Both his mastera declared, before 
the inquest, that the man lost his life from his own incapacity and cbtb- 
lessnesB. What occurred on the North Midland line, on Sunday, the 
ZDth April, is another proof that there are still persona employed who 
are incompetent, for when a pin of one of the pistons became loose, 
which prevented it from working, and the engine stopped, the driver did 
not know what to do, till Mr. Stephenson, of Derby, who was in the 
train, suggested to him to try the thIves of the engines, and see which 
eneine waa disabled, for the purpose of disconnecting it. How to do 
this he did not know, when luckily out stepped an engine-fitter, who 
was accidentally in the train, to render him assistance. The opinion of 
the fitter the en^eman disregarded, and acting on his own, he discon- 
nected the perfect engine, and of course there he was at a stand still! 
This engine had to he connected again, and then the other unconnected, 
before the train could proceed, thereby detaining the mail-train and pas- 
sengers between two and three hours, from sheer incapacity- An expe- 
rienced engineman would have been able to go on in about fifteen 
minutes, without, causing any alarm whatever among the passengers. 

From the whole tenor of the first paragraph, it evidently appears that 
General Pasley deems it perfectly nnnecessary to make any inqnity into 
the locomotive management of railways, except when life is sacrificed. 
Have I not, during the period to which he adverts, pointed out mom 
than six collisions, which caused mnch destruction of property and 
almost loss of litb occasioned by recklessness and imprudence, on the 
North Midland, in which opinion the Directors supported me, by the 
discharge of one of the offenders f During the same space of time have 
1 not shown as many instances of hair-breadth escapes on the Grand 
Junction, Birmingham and Gloucester, Binningham and Derby, and die 
Chester and Birkenhead, and forsooth, because no lite was sacrificed, the 
Government officer deems it no part of his duty to moke inquiry into 
the existing management, or insist upon an amendment, to prevent r 
recurrence of the evil ! 

To return lo the case of the engineman killed in Clay Cross tunnel. 
And the " ingenious arrangement adopted on the London and Sirming- . 
ham Railw^, as a fog or danger signal," noticed in the second para- 
graph of the General's report, it would appear as if when General Pasley 
penned the circular he had never given it a thought, tbat if even "tbw 
ingenious fog arrangement," as he styles it, had been in use on the 
North Midland Railway, it would not have prevented the two fatal acd- 
dents aboTe allnrted to, particularly that in the tunnel, and ibr this 
reason : — Suppose the poiiceniBn, or tunnel watchman, bad been in po»- 
session of a hundred of those tin boxes, containing charges of gunpowder, 
how could he have applied them to the rails before the train entered the 
tunnel T He was a quarter of n mile distant from his post when the 
train passed him, and knew nothing of what had occurred in the timncl. 



He was attending to another part of Lis duty, delivering up passenger- 
money to the clerk at Clay Cross tunnel station — a duty which ought 
never to haye been imposed on him. The real cause of the driver losing 
his life was, tliat there is not a sufficient number of men at that impor- 
tant place. It is not long since a passenger-train run into a mineral- 
train, at this very spot, hut no lii'e being lost, the occurrence was, as a 
matter of course, looked over- 
It must be very suniriHing to many of your readers, as it is to myself, 
that General Pasley should have passed over bo silently the condition of 
locomotive stock. His inquiries must have been made in a very partis 
quarter, or have been very anperficial, for he seems rather to sanction 
reductions and encroachments on the public safety, in his official 
capacity as Inspector-General. The only recommendation which is the 
fruit of Ilia eighteen months' experience, is to propose to Railway 
Directors (he has no power to compel them) to put in possession of the 
poUcemen a number of those exploding tin hoses, to he used by them 
at discretion ! In nineteen cases out of twenty which have occurred 
during the last eighteen months, in which dangerous collisions have 
taken place, these boxes could not hy any possible meaus have been 
rendered available. This I am prepared to prove ; and as to the bringing 
into practice such a dangerous combustible on railways, I very much 
question the propriety of the plan. 

If General Paaley had, instead of this tin-box system, recommended 
to the Board of Trade to apply for more extended powers, so as to be 
able actually to prevent imprudent measures being resorted to, the 
public would not be jeopardised as it has been on several lines which 
have come under my review. In place of this, however, he simply gives 
his sanction to the use of gunpowder to be placed iu many hauda, that 
a Railway Company may be saved a few pounds by reducing an effective, 
safe, and judMaouB stiff of policemeu, and employing incompetent 
enginemen, as has been so long proved to he the case on the North 
Midland and other lines. Mihtory or naval gentlemen (a community 
with which railways swarm) may not he alarmed at a gunpowdw 
explosion, but female passengers, and even not af^w male, would not 
fancy the fragments of a tin box paying them a visit in a carriage. I 
would recommend to General Pasley and the Board of Trade to recon- 
sider this important matter. 



LETTER XXVIIl. 

Birmiaghnm, July 3, 1B44. 

I AM not the least surprised at your having a correspondent like "C. E." 
who wishes to have recourse again to the parsimonious and dangerous expe- 
dient of reducing the wages of that important and useful class of persons, 
enginemen; for i know it to be o fact that it is in the contemplation of a 
Locomotive Superintendent (to whose imprudence I have hoid frequent 
occasion to refer) to make another attempt at reduction this year, although 
he knows from experience the loss which the Company sustained nnt^ 
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hb last reihictioa, besides patting tli« lires of th« public in yajmriy. 
The part; refemd to was in liTerpool Id the e«fr part of but week, 
bu( vhether be be eonnected witii voor Lirerpoo) correspoadeiit, 
"C. £.," I eanuM tell, thm^ sotoe of my frirad^ saj cliey can traiCe 
tbe eor ws pondent to be a reiy »meH Coil Enginetr bxleed, and tfaii 
ma^ be, for U>e term " Civil Ea^eer" is non beeoming almost a 
bT-«ard. 

Widi respect to tbe merits of tlie qnestion raised hv "C. E." as to 
Ibe rednenoo of the engtoL-men's trag^, it plainlT appear^ fram Toor 
eomspoodent's commnnicatioii, thai be is lotallr unacquainted with the 
DoactieaJ duties of a locomotive enginemaa in the (rorkiug of that impor- 
tant depAitmeat. Uls argumeuts appears to be based solelv upon tbe 
ONopaiiie^ lime-taUes. In his first letter, he complains tW 1 hare 
not stated irhat 1 would wish the maximuiD par to be. Now, 1 consider 
vnch an opinion voold be utterlv useless, for matters like this generally 
find their own level, according to the relative amonnt of duty pcrfomieil 
on the different lines. 

Taking the lines in the same order as your correspondent (althou^ 
il woold have mattered little to me if he had referred to tbe whole num- 
ber of railwayB), he asserts that tbe enginemen on the Liverpool and 
Mmehester actnaDv work under five houra per day, for which tbej' 
receive 7». Now, I flatly deny this assertion. The average time fiw 
the duty of an engineman on that line b above eight honrs per day, and 
in Booie caws twelve hours. " C. E." appears not to know that an engine- 
man must beathispoetone hoar before the time be starts, to examine the 
machinery of the eugiues, to see that his steam is properly up, and a 
sufficient supply of water in the tender. He also appears not to know, 
that although an engineman is not running, he is otherwise necesaarily 
employed, and must always lie in attendance. 

He next takes the Grand Junction Railwav, with the working of which 
he manifestly is less acquainted than with i)ie former, particu^rly when 
be says that during the whole week the men average only five hour^' 
work, for which they are paid 7s. In most cases, when they run the 
trains, they are on duty above twelve or thirteen honrs, and on the 
day when they do not run, instead of, as he says, stopping at home, the 
men must on that day he as regularly at the shed, and as benefidally 
employed as any fitter. The time they are on duty is far beyond tbM- 
of any fitter. Besides, if a fitter be employed on a Sunday, he is 
allowed " time and half" for that day, but when it becomes tbe en|ine- 
mati's turn to run the trains on the Sunday, he is on duty above thir- 
teen hours, and receives no additional waees for his Sunday work ; on 
the contrary, he is rather punished, for wnen his Sunday turn comes lie 
is compelled to play on a week-day in lieu of it. This, 1 think, can 
hardly be considered fair play. When the alteration took place on die 
Grand Junction line, it caused much discontent. Remonstrances, yoa 
will remember, were sent to the Soard of Directors and to Mr. Treve- 
thick, which remonstrances were referred to Mr. Locke ; but 1 suppose 
from the multiplicity of business that gentleman has always on hand, 
he h&i oi-erlooked them. I trust his attention will again be called to 
the subject, for I do not helieve tlint such a practice is in accordance 
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ynth the genernl tenor of liia policy, nor do I know of any other line 
on which the meii are thus treated.* Again, an Eingineman's time 
is principally apent from home, and this increases his expenditure in 
livuig ; if a' fitter is sent from home on duty, he receives bonrd-wnges 
for the time, 

" C. E." last alludea to the London and Birmingham. The dntiea of 
enginemen on that line are something similar to those of the Liverpool 
and Manchester, running every day, and being actively employed. Your 
correspondent has selectetl the fastest train on the lioe, but there are 
many of the trmna which keep the men as long on duty as on any other 
line. I can assure him there is not much play-time allowed on this 
line. More than any other, the arrflngementa are snch as to prevent 
this 1 hut it would waste my time and your space to enter into all the 
particulars. 

Independent of the enginemen being obhged to do other work than 
running, and to say nothing of the long hours they are on duty, the 
number of miles they mn in a year in all aorta of weather, injuring 
their constitution, must, 1 think, show every one that 7*. per day are 
cjiiite little enough. On the Liverpool and Manchester, they run in a 
year 38,68!j miles ; on the Grand Junction, 30,576 ; on the London and 
Birmingham, by the train " C. E." hna selected, 43,680 ; and this U 
independent of running pilot and extra triuns. Nor is this all. Let your 
correspondent consider the weather the engineman is expoaed to in 
runniog during the night, the expense he is liable to for doctors and extra j 
clothing, above those of ordinary workmen ; let him reflect on the other. ■ 
casualties attending the occupation, and he will iind that, when hS'J 
abstracts the expenses attending these from the 7a., an engineman has 
actually less pay than a fitter. Pineh the enginemen down to starvation 
point, as " C. E." would seem to desire, and, in the course of two or three 
years, where would there be foiuid a body of men so respectable as 
enginemen are now admitted to be ? 

As your correspondent is fond of comparisons, allow me to make one 
or two. Suppose we have two railways running parallel. The one 
shall be conducted in a similar manner as Mr. Bury conducts the London 
and Birmingham ; the other shall be conducted in a similar manner to 
that of the North Midland, which is still under the rule of Mr, Cabrey. 
The former shall he U. higher in the fare than the latter ; and I would 
put it to the public, nay, to " C. E." himself, if, when a person arrived 
at the station, the qnestion were asked, " Will you go by the high-fore 
train, conducted by long-practised and experienced enginemen, or will 
you go by the low-fare train, conducted by inexperienced enginemen?" 
which line would be selected, I should say that the passenger would 
be poor indeed who would risk his life under the North Midland system, 
when he could be conveyed with safety and comfort under the other 
system, although at an extra charge. 

Again, let us compare the loss of life, hair-breadth escapes, and destruc- 
tion of property, which have taken place on thofe lines where inesperi. 
enced men have been employed, with the working of the Unes wherg 
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there has heen no deviation from the prudent course. With reference 
to the former, remember the fatal results on the London and Brighton 
and North Midland, the narrow eacspes on the York and North Mid- 
land, Leeds and Selby, Manchester and Leeda, Birmingham and Glou- 
cester, Bimunghoni and Derby, Chester and Birkenhead, and the Grand 
Junction, all of which stand ujion record ; while in no instance is there 
upon record (during the same period) loss of life or destruction of pro- 
perty, from impmdence, on the London and Birmingham, Great Western, 
Liverpool and Manchester, Midland Counties', and Hull and Selby 
Railways. These latter lines are under the special management of a 
Bury, a Gooch, a Wood, a Deurance, a Kearsley (till lately), and a Gray. 
This comparison, I think, would have been quite a sufficient reply to 
"0. E.s" proposed reduction, aud I am of opinion, that I have 
advanced now enough to make your correspondent "C. E." pause iu 
hringing forward any measiue of reducing wages, when it has been so 
fatally and espensively proved that all such notions have tended to 
ruinous consequences. 

While upon this important subject, I camiot allow the opportunity to 
pass without making a remark upon the evidence given by Mr. Swift, 
solicitor of the Grand Junction Company, before the Select Committee 
on Railways. It is strange to me to read such evidence, coming from a 
gentleman in his position, in matters concerning the mon^einent of 
railways, when the important events of the day appear to have been 
passed over by him unnoticed. To be as brief as possible, I shall take 
only one question and answer, which embodies the substance of hia 
evidence. Sir J. Easthope asks — "Did yon ever hear of a case in which 
the recommendation of the Board of Trade failed of producing an altera- 
tion ?" Mr. Swift answered — " No ; but I can conceive the possibility 
of a case where the Board of Trade might recommend something inju- 
dicious, or which was imwise to do." When Mr. Swift spoke thus, did 
he not know that when Mr, Laing issued an admirable circular to all 
the Railway Boards, on the 2/th of January, last year, the Managers of 
those lines for which it was particularly intended, totally disregarded 
it, both in the reduction of the enginemen ajid the poUee, life being lost 
in consequence of such reduction '? Did he not know that this has 
particularly occurred on the North Midland ? Was it not also disre- 
garded on the Gloucester, and on the Grand Junction line, with which 
he is connected ? Was it not disregarded by Messrs. Trevetbick and 
Allen, until reductions were finally put a stop to by Mr. Norris ? I could 
state many more instances, if necessary. 1 know of no instance where 
that advice was adhered to but on the Hull and Selby. From the first 
hint given by General Pasley, that Board, after the North Midland 
disaster, retracted what they had partially begim, and up to to tliis time 
have had no cause to regret following the advice given. 

Mr. Glyn, Chairman of the London and Birmingham Railway, also 
gave evidence, but of a character very opposite to that of Mr. Swift. 
He readily grwited, from bis own knowledge and experience, that it 
would be a decided improvement if the Board of Trade were invested 
with im])erative powers ; hut at the same time he was aware that such 
powers would never require to be put in operation against lines managed 
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in the eatne prudent manner as tbe one of which he ie at tiie head, or 
any of the others which I have ahove noticed in connection with the 
Birmiiighani. We, however, have no security that those hues will 
always be managed ao, Tha present Boards must change, and the 
present Superintendents must pass away ; and therefore it seems to nic 
necessary tliat the Board of Trade, for the time being, should be 
possessed of the ahsolutc potrer to prevent, for the future, anv Directory 
or Supermteudeut having it in their or his power to hazard tlie lives 
of the public, from any whim of fancied economy. 

It must be gratifying to the public to know that Mr. Gladstone, in 
his Railway Bill, lias introduced a clause to obtain more extensiTC powers 
for the Board of Trade in this respect. It appears there are other 
clauses which are likely to meet with much opposition. Whatever may 
be the ultimate fate of those elauaea, it will he of little consequence that 
the discussion of them should stand over for another year ; but much 
evil will inevitably result if the extended powers to the Board of Trade 
he withheld for another Session. It is to be hoped that Mr. Gladstone 
will not relinquish this part of his Bill,* 

In advocating imperative powers to be granted to the Board of Trade, 
it is not for tlie purpose of mcreaaing their patronage, or creating sme- 
cures. By doing this the cure would become worse thau the disease. 
In a letter I addressed to you on the 7th February, 1843, I explained 
my views on this head. Since then I have seen nothing which has 
caused me to change my opinion as to the possibility of rendering one 
additional ofiicer, imder the Inspector-GrencraJ, sufficient for all usefid 
jiurpoBes. In addition to what I then stated, I would now desire to say 
tha^ whenever be inspected a line, it should be imperative on him to 
Ka/k over a portion of that line, betwixt some two of the stations, and 
if he found it defective there, to continue walkuig on until he was satis- 
fied; and also that the subordinate o£Scer should walk over every new 
line previous to its being viewed by the Inspector-General, so that he 
might be enabled to report upon it minutely. I am desirous to impress 
upon General Paslcy, that if this plaii were adopted, it need not other- 
wise increase tbe department, though last year the General stated to 
me that he thought it would involve a large additional estabhshmcat. 
In order more fully to elucidate my plan, I may compare the duties of 
a traveller oomiected with a great mercantile establishment to those of 
the oflicer 1 propose to create. The mercantile traveller visits every 
town, calls upon many customers in each, twice witliin the year, and, in 
many establishments, three times within the year, nor has there ever 
becu any difficulty in finding individuals to accomplish this for many 
years without intermission. Should a dispute arise as to any of tbe 
accoimts, the head hook-JLeeper of the concern makes all the necessary 
inquiry, and explains to the active partners, and then the matter is put 
to rest. The Board of Trade officer's duty would not be very materially 
different. He would not have so many stations to coll at as the tra- 
veller has towns, to say notbuig of the numerous individuals in each 
town, and the surplus time lie would have over the traveller might be 
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devoted to walking over the certain portious of each line beforo-men- 
tioned, to inspect the permanent way minutely. Should any cause of 
complaint apjicar, it would then be the duty of the Inspector-General to 
visit the same place, and if he found his assistant's report correct, he 
would place the matter before the Board for them to consider and decide 
upon. The arrangements once commenced would go on smoothly, for 
there woidd not be the smallest risk of the general Lispector's infe- 
rior officer not doing his duty, as he might he called upon to keep a 
diary, in which would he recorded erery mile he travelled, and every 
foot he walked, together with the substance of the conversations he had 
held upon the business that was committed to lits chaise ; and upon his 
Iteriodical return to London, this diary might be transcribed for the 
future reference of the Board. By such an arraugement, the Board of 
Trade would at all times be in possession of all the proceedings of all 
the rwlways in the country, just as perfectly as the active partners of 
a mercautile establishment are acquainted with the position of their 
customers throughout the kingdom. 

The duties of a Government officer should he upoa the same footing 
as any ol.her business ; it is not necessary that because he is employed 
by the Government he should be freed from walking. The labour 1 put 
upon him may appear great, but it could not be fatiguing in practice. 
The transit by railway is quick and easy, and ou the average he would 
not perhaps have to walk above twenty miles per week. It would 
never exceed this, unless when a line was defective, and upon the 
inspection of a new line. The qualifications he would require to 
possess are industry and intelligence, without austerity of manner on the 
one hand, or being Bubject to be led from his duty by the flatten" of the 
great on the other. From the appointment of such au officer the 
greatest satisfaction would result to the State, to Boards of Direction, 
to railway proprietors, and laj^t, though by no means least, to the tra- 
velling public. 

The length of this letter obliges me to defer my promised remarks on 
the last week's Gloucester affair, along with other important matters ; 
hut 1 must put you right as to a small error that you have been led into. 
You stated that the new engine which Mr. M'Counell was driving was of 
his own manafacture. Now, the engine was manufactured by Messrs, 
Jones and Potts, of Newton ; and it is a pitv that Mr. M'Connell did 
not attend to the admonition given him by Mr. Jones, when he first put 
the steam ou the engine. It is easy to see how your correspondent has 
l^ceu led into error. Mr. M'Connell is making a new engine for the 
Lickey incline, and the accident taking place at the incline, strangers 
would conclude that it had arisen with the engine which Mr. M'Connell 
has been boasting will do such wonders. More of this by aud by. 
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FnoM the ill-advised scheme of the North Midland lo o o economy 

being pcrsbted in upon the amalgamated Midland Rail a s, he epetitioJi 



of a fatal catastriiphe was to me not at all Burpriging ; iior was I aslo- 
nishcd in the least (although ihssatisfied) with the verdict of the jury ; 
for in this instance, as iu the late fatal accideut in Clay Cross tunnel, the 
proper evidence was carefull^y kept back. That this melancholy aifair 
was occasioned hy mere accident I caunot admit. I attribute it Eolely 
to incapacity and negligence. That circumstances did occur as related 
before the Coroner is true ; but it is also true that the real cause of the 
accident was withheld. The case of the young womau (sweetheart to 
the unfortunate deceased) demands, above all others, the particular 
attention of the Mtdtaud Railways Board, or rather, I should say, of 
Messrs. Clarke and Kirtley. It is not my intention to deal much in 
personality in this letter, because I have already proved, by numerous 
iustauces, that the poHcy of the North Midkud locomotive management 
is upon the most dangerous and most destructive system possible as 
regards Hte and property, I shall also refrain, as much as possible, from 
making further remarks upon Mr. Matthew Kirtley's total incapacity 
as a Locomotive SuperinteudeDt. The plain statement of facts that I 
shaU lay before you will be a further proof of all my former allegations. 

Before I proceed you must permit me to make one observation. It 
is most surprising to me, and likewise to many of Mr. Hudson's most 
strenuous supporters and admirers, that he, who has proved himself to 
be possessed of such gigantic talenta with reference to the extension of 
railways and to railway management generally, should coutinue to allow 
himself to be swayed by any partv, to lend bis all-powerful aid to a 
vicious system of management and selecliou of officials iu the loco- 
motive department of the Midland Railways ; a department above all 
others requiring men possessed of great natural endowments, combined 
with a thorough knowledge of the profession. In proof of this lie has 
only to east his eye over my last letter, which appeared in your journal 
of the Gth July, and there he will see that where there is a proper 
selection of officials, competent drivers, &c., there never occurs loss of 
hfe, nor hair-breadth escapes, nor destruction of property j while, on the 
other hand, he will obser\e, that on whatever hue the smallest tendency 
to imitate the North Midland Management appears, all these much-to- 
be-lamcuted disasters have repeatedly occurred, and are still occurring 
as I shall hereafter show. If Mr. Hudson would take the trouble to 
review the matter calmly, dispassionately, and with a due consideration 
for the safety of the pubhc aud the property of the propi'ietora, I fed 
persuaded that he would speedily effect a change. lie has only to put 
his veto upon the existing system, and it will fall to pieces. 

I shall now proceed to the facts connected with this lamentable occur- 
rence. On the morning of Monday, the 2nd instant, U, Berry, engine.. 
driver, was ordered out with No. 74 (the moat powerful en^ne belonging 
to the North Midland line — she has 15-inch cylinders, and 2-feet stroke), 
to take twenty-sis empty carriages to Maaborough station (Sheffield 
Junction), for the accommodation of the special-train, with passengers 
from Sheffield to IIuU. On reaching Masborough station, a driver of 
the name of Steele (who is pilot-driver at Masborough, and a favonrite 
of Mr. Peter Clarke's) stepped upon No. 74, and told Berry tliat he 
(Steele) was to conduct the train lo Uitll, and take that opportunity of 
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visiting his friends there. Berry and Steele had some altercation on the 
subject ; upon which Steele informed him he had authority to do sa 
from Mr. Clarke, who was in the train, and likewise from Mr. Kirtley, 
who was also in the trdn. Upon this Berry gave up his engine, and 
Steele proceeded with the train. Upon reaching Taylor's Junction, 
where the Selby line joins, Steele was disappointed, for the North Mid- 
land enpne with its driver was not allowed to run upon the Hull line. 
Mr. Gray was there with hie engine, the Vvhan — the extraordinary 
powers of which you noticed in a former paper. Steele waa determined 
to proceed to Hull at all hazards, either by stealth or as a passciiger, and 
left the engine for upwards of nine hours to the care of the fireman, who 
hitherto had had little experience, having been so employed only about 
five weeks. The fireman neglected the engine. On the return of the 
train, Steele, of course, came with it, to conduct it back to Mashorough. 
He came from the Hull train, and stepped on No. 74, never examining 
the engine to see if she had been properly caied for in his absence, as all 
experienced enginemen are in the practice of doing before starting, even 
altnough they have not been absent, it being the most important part of 
their duty to see aa far as possible if the machinery be in perfect order, 
snd all parts sufKciently oiled. (In proof of this you will recollect that 
Mr. Thomas Kirtley and Mr. Marlow attributed the death of the driver 
in the previous case to his neglect in not oiling.) No. 2C took the 
lead, condueted by Berry, the accustomed engineman of No. 74, and in 
this state they proceeded. On reaching near to Swinton station, where 
the line rises, the " brasses " of Steele's engine became over-beated from 
want of oil ; and frora incapacity and negligence, he allowed his fire to 
get too low, and his steam went down, so that the train came to a dead 
Btnnd. It is to be observed, that all this time Mr. Matthew Kirtley was 
on the foot-plate of the engine, and, ccrtunly, if he be fit to hold the 
station he ia placed in, he should have been able to detect Steele's negli- 
gence, which would have prevented the fatal occun'enee. After increas- 
ing the fire, and getting the steam up, and before they could make a start 
with BO heavy a train upon an incline, it was necessary to slacken the 
train back a uttlc, to give the engine greater power by jerking the whole 
train, which accounts completely for the twelve carriages breaking loose 
at the time they did. This exactly coincides with the evidence of Mr. 
Clarke, who stated that coupling chains frequently break before starting 
at a station, and the mamier they were jerked upon the inchne in this 
instance was much more severe than is usually caused at starting from 
a station. 

Thus I have stated the real cause of the accident, and my statement, 
I think, fidly bears out the charge of incapacity and negligence — a fault 
doubly inexcusable from being done under the' t^e of the Locomotive 
Superintendent of the line. The whole of the evidence brought forward 
eeemed to have for its object to implicate Mould, who came up with his 
train, whereas no possible blame could fairly be attached to him. He 
was running at his speed until he rounded the curve, and it was only 
then he saw the obstruction, when he was within 200 yards of the train. 
Indeed he cannot receive too much praise for the manner in which he 
brouglit up his traui. If it had been in many hands on the line, the 
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shock would hme been owful. It was given in eyidence that there were 
tender lamps behind the train, but there are many persons who declare 
that there were no lamps, and that the only signal Mould could 
observe was the fire dropping from the engines, No. 74 and 26. 
Allowing, however, that there was a sufficiency of aignal-lamps behind, 
and also that the greatest imprudence could be justly imputea to Mould 
in the stopping of his train, stUl that would have nothing to do with the 
first and true cause of the accident as above stated. Again, is there not 
culpable neglect to be attached to Mr, Kirtley, inasmuch as, when the 
engine he was on wd£ unable to proceed, from want of oil to the 
machinery, and steam to the boiler, he did not take the precaution to 
send a couple of men with signal lamps back around the curve ? There 
was sufficient time, from the first stoppage to the accident, for those 
men to have gone 100 yards beyond the curve, and I have no doubt that 
if Steele had been an old Midland Counties' driver, and Mr. Kirtley not 
been upon the engine, the evidence given before the coroner and jury 
would have been very different. This conjecture will appear feasible aa 
I proceed to eiiplain the existing dangerous arrangements of the exten- 
sive Derby station. 

1st. You are aware that after the amalgamation, Mr. Matthew Kirtley 
was appointed Locomotive Superintendent, and that Mr, Josjah Keorsley, 
who had a much higher claim upon the Directors in a pecuniary point 
of view (putting aside mental abilities and actual practical quahli cations), 
was displaced. This change became a dead loss to the three Companies 
of at least 1,500^ There was certainly no economy in this. 

2ud. Let me compare the cjualificatious of the two, although I have 
no donbt many of your readers will say this is perfectly superfluous. I 
would ask any one who has the least knowledge of Mr. Kirtley's qualifi- 
cations as a Locomotive Engineer, what pretensions that person had 
to so responsible a situation as he now fills f When he took the place 
of Mr, Birkenahaw on the Derby line, he undid what that able Engineer 
had done, to the doatruction of the Company's property, aa has been 
repeatedly shown- On the other hand, what could possibly be the dis- 
qualification attached to Mr. Kearsley 7 I am perfectly at a loss to con- 
ceive upon what grounds the Directors supplanted Mr. Kearsley, parti- 
cularly at such a sacrifice. Mr. Kirtley, by his own account, was never 
bred to the business, while Mr. Kearsley was regularly apprenticed to as 
extensive and respectable on engineering establishment as any in Liver- 
pool. I have had the testimony of many an excellent workman, that 
towards the latter end of his apprenticeship Mr. Kearsley proved him- 
self to be as good a practical workman aa any on the establishment In 
addition to this, he receii-ed a superior education to fit him for the 
responsible situation which he attained on the Midland Counties' and 
other lines ; and I osk if ui that situation he disappointed the moat 
sanguine of his friends ? He did not. He proved that he was second 
to none as a Locomotive Superintendent. Recklessness or carelessness, 
or unnecessary squandering of the Company's property, never was or 
could be attributed to Aim, and yet in spite of his quahfications be was 
supplanted by au individual who is possessed of no real qualification 
wliatercr. The only cause I can assign for such a change is, that Mr. 
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Kearaley is a genticmaTi who it was well known wonli! not become the 
tool of aiiy party, or submit to impolitic measures that would jpopnrdise 
the public, aiid lead to the destniction of tile Company's property. 

3rd. The appointment of Mr. Kirtley has led to other evils, as a 
necessary consequence. Of coiu^e he would not select n person to be 
under him who possessed brighter talents than himself, and accordingly 
he appointed Mr, Marlow (who was under him on the Derby line) as 
his locumotive foreman. Now, Mr. Marlow is as unfitted for the situa- 
tion as Mr. Kirtley is for his, I could have many times referred, in no 
complimentary terms, to this individual, when treating of the Derby 
line ; but as be was necessarily put under certain restrictions, sueh as 
not to run an engine, 1 took no notice of him, seeing that the public 
could not be injured by any of his acts. It wonld seem, however, that 
both Mr, Kirtley and Mr. Marlow have forgotten the mstructions and 
admonitions of Mr. Birkcnshaw. It would be wasting space and time 
to go into detail of the cause of those injunctions ; it will be sufficient 
to state that Mr, Harlow's recent acts in nmning engines are something 
similar to what they wore years back. A tevt weeks ago the Burton 
engine (she was one of the dilapidated Derby engines, anil went under a 
thorough repair to convey the Qneen from Hampton to Derby) came 
out of the repairing shed under the new title of No. 33. Mr. Marlow, 
foi^ttinff the injimctions formerly laid upon him at the Derby station, 
thought he would try his hand again, and run this engine with a pas- 
Beng«r-traiu to Nottingham. On his return, on coming to Burrow Ash, 
about four miles from Derby, he broke her down, and had to remain 
for the pilot 1 No. GO had been under a thorough repair for a great 
length of time, but on coming out she ran for only a few days, when 
she became disabled, and was reijaired again, but again only ran two 
days when she broke down. Neither master nor man could properly 
set the valves of one of these repaired engines, and so nonplussed are 
they, that the engine will have to eome to Birmingham to try what Mr, 
Fenwick, at the station here, can do with her. Had Mr. Kearsley been 
kept in his place, Bueh expensive mishaps as those wonld never have 
taken place. 

4ih. Since the amalgamation, the North Midland system of pres^e 
down the engbemeo to the lowest possible pitch, with a view to get rid 
of all the old high-priced men, as they call them, has been carried out. 
In this the public are deeply interested- In many instances the men 
are worked seventeen honrs per day, and so fatigued do they get, that 
sleep overtakes them while running the trains at the close of their day's 
work. If the men complain, they are told to give it up if they choose. 
Such a syatem baa had the effect of driving abroad many of the best 
men, who have been on the various lines since the commencement of 
railways. Ine^tperienced firemen are put into their places, and i 
youths supplant the firemen. If this system be persevered in, it will 
not be long before you have to record another fatal accident. This 
seems, however, to be looked upon as a small matter, provided a paltry 
saving can be shown in wi^es. It b an easy thing to mystify repairs in 
half-yearly accounts, and certainly no new thing. 

'th. If some better arrangement should not take place as the 
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Approftcliing dark weather seta in, life will be sacrificed on the eCation, 
from the immense number of trains going out and in, to which are to be 
added the pilot-engines. Since the chuuge, the whole of the engines 
must go upon one Ene to reach the alied or the turn-table, and many of 
the engines arc in auch bad repair, that the men are unable to reverse 
the engines in sufficient time. There have been several hair-breadth 
escapes on the station in daj'-light ; what then can we expect in the 
dark? 

I shall refer to just one more circumstance in connection with this 
subject. On Mr. Kirtley's appointment, he ordered the greater part 
of the Midland Counties engines to be put aside, although no set of 
engines in the kingdom were in more perfect condition. The work 
they performed, and the regularity they kept, were decided proofs of 
the superior condition they were' in. The reason alleged by Mr, 
Kirtley was, that he considered the four-wheeled engines not so safe u 
the six-wheeled. Now, 1 shonld like to hear Mr. Kirtley's ai^iments 
upon this head. There has been much written upon the relative safety 
of both. 1 never took any part in the discussion, neither is it my 
intention to advocate the superiority of the one over the other, for both 
are equally safe when kept in proper repair. The safety with which 
they were run on the Midland Counties', and are now running on the 
London and Birmingham, warrants this assertion. It has been said, 
that the su-whcelcd engine is the safer if the crank axle should break, 
because it would still remain upon four wheels. Grant this ; but what 
would be the consequence to a sis-wheeled engine if the leading axle 
should break ? I should say the most disastrous that possibly could be 
imaged ; for there would he greater weight in front of the crank axle, 
which would cause the engine to " tip right over," and if the hind 
axle should break, the train would run right over the engine ; whereas 
it lias been proved by experience, that if the leadii^ axle of a four^ 
wheeled engme should break, the engine, from the construction of its 
bearings, would continue to run the same as before. Thus then they 
both have their advantages and disadvantages. 

I must once more refer to another instance of the effects of pseudo- 
economy which occurred yesterday (Wednesday) on the Birmingham 
and Gloucester Railway. It appears to me that nothing, however disas- 
trous, will induce those bright-headed Superintendents to retrace their 
steps. On the day above-mentioned, one of Mr. M'Conneirs northern 
andjcheap drivers was ordered to take two crippled engines from Glou- 
cester to the repairing shed at Bromsgrove. Before startiug, be was 
cautioned to be careful as he proceeded along, for the goods' -trun was 
a-bead of him, which he would in all probability overtake. Upon hia 
approach to Uunhamstead station he was apprised by a plate-layer that 
the luggage-train had just passed, and he was signalled to proceed 
cautiously. Disregarding his instructions at Gloucester and the plate- 
layer's signal, the driver proceeded on at the top of his speed slap into 
the train, smashing two of the waggons to pieces, damaging others, 
straining the leading axle of his engine, and otherwise injuring it. The 
brakesman of the luggage-train had a most miraculous escape. The 
saving of hia hfe can only be attributed to the violence of the concuBaion, 
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for he was pitched over the Bin«shed waggons into one that did not 
break down. Had he fallen one waggon short he would have been 
literally cut to pieces. Tlie lowest calculation that this damage can be 
reckoned at is 250^ How many savings in sliillinga and sixpences will 
it take to replace this loss? But coueelvc the disastrous consequences, 
if it had been a pasitenger-triuu ! 

I cannot conclude without expressing my opinion, that Mr. Gladstone 
and the Board of Trade are morally responsible for the fatal accident 
referred to and the ahove hair-breadth escape. Formerly the Board of 
Trade could not go beyond adyice ; but now they are invested with full 
powers, and yet they seem tohe perfectly contented with General Pasley's 
superficial surveys and the inquiries at Coroners' inquests. Even if 
General Pasley were gifted with the most transcendent powers, physical 
and mental, it would be impossible for him to give proper attention to 
all hja various duties — such as attending at Whitehall, superintending 
the blasting of cUfis, suh-marine explosions, iug])ection of railways. 
Directors' banquets, &c. &c. The whole time of one person should 
he directed to railways, and that time constantly occupied on them. 
Mr, Gladstone has now another reason why the Board of Trade should 
interfere. I may fail in what I have so often recommended, but I shall 
never fail, with your permission, to let your readers and the railway 
pubhc know where the blame should really he attached when such 
melancholy events take place. 



LETTER XXX. 

Birmingham, November IS, 184-1. 

In my last letter, treathig of the lamentahlo accident on the North 
Midland line on the 2nd of the same month, the following pEissage will 
he found : — " If this system be persevered in (referring to the employ- 
ment of inexperienced drivers) it will not be long before you have to 
record another fatal accident." This prediction certainly was very soon 
verified, for the accident which occurred on the ahove hne on the after- 
noon of Saturday, the 22nd instant, was attended with results all but 
fatal, as the unfortunate engineman, who leaped, with three others, from 
the two engines to save their hves, continues still in a very dangerous 
state, and if he does recover (which is stiU doubtful) lie will be another 
living witness of the imprudent management of that ill-fated line. In 
the sequel of the same letter, I stated " that I considered Mr. Glad- 
stone and the Board of Trade were morally responsible for the above 
fatal accident ; " and I cannot hut reiterate, that these high function- 
aries are, in every respect, responsible for the late heartrending occur- 
rence on the Braadhng Junction line, and that they are responsible 
likewise for other casualties and risks which, as I shall hereat):er show, 
have taken place since, that time, the whole of which I distinctly state 
to be attributable solely to the supineness and indifference with 
wliicb the Board of Trade regard the safety of the railway travelling 
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It would be occupying your apace to no purjiose to animcidvert on 
the various Managemeuta and individual officials in stronger terms than 
I have had repeated occasion aud too much cause to do ; for both the 
Management and officials ajipcarto be hardened against all sound advice 
and public censure, and unlesa tlie authorised and responsible officers 
of the Government step in and interfere, there will be no want of alarm- 
ing collisions and fatal accidents, during these dai'k nights, to put 
upon record. 

I have already stated, that it is not my intention to be severe on 
individuals ; I shall simply relate facts, sufficient for your readers to 
judge of^the justness of my opinion expressed against the Board of 
Trade, at the same time redeeming my nlcdge, that "if I failed in 
obtaining a judicious interference from higli quarters, I should not fail 
to let your readers and the railway public know where the blame should 
really be attached." 

It b then a fact, notwithstanding the general opinion to the con- 
trary, that there are not upon record so many destructive collisions 
within the short apace of time as those that have taken jilace within 
the last month. 

Ist, The Brandling Junction accident. I shall not occupy your 
space by relating the whole circmnstances connected with this lamentable 
catastrophe. It will long be remembered ; and, besides, there is not a 
newspaper in the kingdom but can be referred to for those particulars. 
My intention is to show that nothing but destruction could have been 
expected from the manner in which that short luie has hitherto been 
worked, and still, to a certain extent, must be worked, until the Board 
of Trade compel a considerable alteration. If the hints so repeatedly 
thrown out in these letters, aa to the improvement of Government 
uiapection, had been attended to, this fatal affair would not have takeu 

Elace ; for every dangerous expedient resorted to on that line would 
ave been made known to the Board of Trade, who would certainly have 
found just cause for interference. Previous to the accident, it was the 
regular practice every Wednesday morning to start two passenger-trains 
from Shields station — the one on the up-line, and the other on the down, 
as if they were put on for a race to the first station. On their arrivid 
there they were then both placed on one and the same Hue, the first i 
train at the station taking the lead. In a former letter I commented J 
strongly upon the impropriety of running passenger-trains tender first ; 
the dangerous consequences attending such a practice are allowed by all. 
On these short lines this practice cannot be avoided until the Directors 
are compelled to put down a sufficient number of tum-tablea. Prom 
the form of the Shielda line, they run from Gateshead to Sunderland 
engine firat; from Simderland to Shields teuderfirst ; and from Shielda t» J 
Gateshead engine first, and so on. The accident occurred on that part I 
of the line where it was customary to run up and down-trains on one 1 
line, without proper caution being resorted to to prevent collision, fi-'l 
was also the practice to give only a verbal order when an engine was tol 
proceed from one station to another (probably the motive was economy 1 
in the article of paper), and a mistaken verbal order to the enginemaa 
wns the cause of the aecidcnt. The malingers, in this instance, i 
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exceedingly culpable, for they ninst have known that the cngineiiu)) 
could uot have reached Shields in sufficient lime to start with the 
passenger-train at the proper hour, and therefore it was reasonable to 
conclude that the train would be started with another engine ; and, to 
avoid a collision, he ought to have been ordered ou the down line. The 
nioming was dark, and he was not provided with any signal-lamp, rod, 
white, or green ; and habit and custom making men careless of their 
own lives, and the meeting of one another on the same line beine so 
common, danger accruing from it waa never dreamed of till the accident 
occurred, It was no uncommon thing, that when tiio trwns were 
approaching half-way betwixt any crossing, the engiuemen would go on 
until they came close up, and then they would contend by a trial of 
power which should have to go hack, the weaker engine being obliged 
to give way to the stronger. Again, when anything waa amiss on the 
line, it was the practice to make to the nearest croBsing, get upon the 
other line, and proceed without any signal or warning being given. "Was 
a fatal accident, therefore, to be wondered at ? Could you have believed 
that such gross and unwarrantable recklessness could have existed on 
any railway in England? The Directory of the Shields line must he 
as rolten as the specimen of the rotten timber of which the carriages 
were composed, and which was so surreptitiously purloined from the 
oifice of the Newcastle Journal by Mr. AUport, the Manager, as men- 
tioned in your last week's paper. The Editor of that journal seemed 
surprised that such conduct should be resorted to by any Manager ; but 
if he were as well acquainted with the railway acts of the gentleman 
referred to as I am, he would not be in the least astoiuahed. The Editor 
may, if he hut exercises a little vigilance, return him a just and proper 
compliment almost any week, in respect of his doings as Manager. Yon 
inquire if the above Mr. Allport be your old fiiend from the "Birming- 
ham and Derby." He is the same gentleman, and, strange as it may 
appear, he has a colleague as Superintendent of the locomotive depart- 
ment in Mr. Thomas Kirtley, of " North Midland " notoriety. If the 
former Management of the Brandling Company did not give satisfac- 
tion, I can assure the Directors they have not bettered themselves, 
for two such officers, I am happy to say, could not be found in the 
kingdom. 

^d. From the repeated strictures I have had so much cause to pass 
upon Mr. M'Conuell and his management on the Birmingham and Glou- 
cester line, you cannot be surprised at what I have to state, although it 
t* certainly most surprising that the many well-informed gentlemen who 
compose the Board of that line continue to be so bhnd to his folly. 
From his continued system of employing improper drivers at low wages, 
it will be long before the savings of his economy realise a BufRcient sum 
to bear the expense of the mansion in the course of erection for him at 
Bromsgrore. It would appear that the coffers of this Company are 
filled to overflowing, as he is allowed so much money wherewithal to 
experiment on visionary schemes. 

On the 27th ultimo, Mr. Allen, the foreman at Bromsgrove, ordered 
out the "pilot" engineman (one of the cheap hands) to get water 
previous to the arrival of (he Inggagc-lraiu, so as to be ready to give 
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assistance if retjuireil. This driver, from want of proper knowledge, 
overfilled his boiler, and put down the steam, so as to be unable to get 
out of tlie way. In the interim up cotnes the luggage-train, and the 
driver, not being aware the line was blocked, had not sufficient time to 
bring up. Uc and the fireman of the luggage-train, seeing the duiger, 
leaped from the engine, the train "pitching" into the "pilot" engine, 
breaking the cylinders, smoke-box. So., of the luggage-engine, and 
damaging the "pilot" engine. The men escaped with some severe 
contusions. This waa considered by Mr. M'Coiinell but a triHe, 100^ 
covering the damage. 

On the Thursday night following, about 8 o'clock, at the same station, 
the Lickey bank engine, conducted by George Dinm {a protege of Mr. 
M'ConneQ's), assisted the pHssenger-trnin from Gloucester np the bank, 
passing the passenger-train irom Birmingham, On reaching the top he 
" shunted" on the down luie to return to the station, and although he 
was perfectly aware that the Birmingham poasenger-train was on the 
same line for the purpose of getting a supply of water, be proceeded 
recklessly on, and went right into the train, jumbling the passengers 
altogether, many of them receiving severe contusions. A female and 
child were dangerously injured. The cylinders and the gearing of the 
pilot-en^ne were broken, and Dunn had a very narrow escape with his 
own life, lie was knocked from the footplate and carried speechless to 
his house. So serious were the contusions inside the carriages, that the 
blood had to be washed off the lining nest mommg, Mr. M'Connell 
kept his fitters and other hands on ell night to repair the damage, to 
make it appear as light as possible, hut he found himself mistaken, tor 
three days did not complete the repairs, with all the exertions he could 
command. For a proof of these all hut fatal collisions, I would refer to 
Mr. Sanders, the Secretary's report hook. I know they are recorded 
there. What is most extraordinary is that this very driver is continued 
as one of the banksmen on this dangerous incline, although he has been 
guilty of the like offence before. It is not long since the passengers 
reported him on their arrival at Birmingham. Not long ago he laboured 
the greater part of an afternoon to take up a train of salt np the incline 
without effect until his day's work was at an end, when the driver came 
who relieved him for the night, attached his engine to the train, and 
ascended the incline with the greatest ease ! While favouritism continues 
on railways it is perfectly useless to talk of incapacity. 

With reference to Mr. M'ConneU's expensive schemes, I shall only 
for the present state two glaring uistances, No. 17 (the Pivot) engine 
was mode by Banks, and did ber work well. Mr. M'Connell thought 
he would make a considerable alteration in the morion, and when he had 
completed the alteration all the men in the shed could not put her in 
gear, or once in gear c«uld not put her out of gear, so that after great 
expense and labour she was put aside, and there she has remahicu for 
four months to be put into her original state ! Again, there is No. 27 
(the Broitwich) made by Ncsbit. A better enpne of that construction 
never was run, but Mr. M'Connell must dabble with her also. Ilis 
■Iterations were such that what he ordered to be done to-day was undone 
to-morrow, and she has been not fewer than eleven times under repair 
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this year ! I ahaU give just one more specimen of his econom;p', alUioiiali 
I could easily fill many pages. He is continually discharging all ^e 
old hands tmit have been on the line from the beginning. He goes to 
them, tells them that he is obliged to reduce their wages, aud unless 
they will remain for 10*. per week thej miist leare. Of course many 
have left ; now what is the result of this proceeding ? A few weeks ago 
he introduced several mere youths into the shed, to supply the places of 
those who had left from the foregoing reasons. A waggou load of 
wheels arrived to be taken into the shed, and it was usual to put them 
on a lurry for the purpose of conveying them through the shed. From 
the want of knowledge on the part of the new comers b the manage- 
ment of the luny, it suddenly got the better of them, and the waggou 
followed with great violence, broke the turn-table, and tumbled into the 
pit, the young men nearly losing their lives. This sacrifice of property 
was occasioned to make a flourish that Mr. M'Connell can do his shed 
work BO much cheaper than on any other hnc. No doubt he can do 
this on the face of the pay-sheet, but behold the damage created to 
obtain it ! 

3rd. I shall now caU your attention to the North Midland accident 
which occurred an Saturday the 2nd instant. This accident was occa- 
sioned from negligence and incapacity, as in the instance of the previous 
fatal accident on the same line. It is remarkable that this accident was 
caused by the same engine. No. 74, which is a very escellent and power- 
ful goods'-engine, but unfortunately the driver who used to work her 
efficiently having been removed to run a passenger-train, Mr. M. Kirtley 
supplied his place by an inesperienced young man from the shed at 
Leeds. I do not wish to ^ve this young man's name, for he may yet 
become a good driver. Hitherto he has not had sufficient practice, but he 
is " cheap," and that is a aiiffieient quahfication for Mr. Kirtley. On 
the afternoon of Saturday the 2nd, this new driver was dispatched from 
Derby with fifty-four empty coal waggons for Clay Cross station. He 
left Derby forty-five minutes before the passenger-train to allow him 
jdenty of time to reach his destination, a distance of only twenhr-four 
miles, but from not being able to manage the engine projierly, he 
lost the whole of his advance tune before he got the distance of eighteen 
miles. Fmding he had done so, he made the best of his way to cross 
the line near Stretton station. He knew that at this time a special train 
was due from Leeds, and he sent his fireman forward to the station to 
signal the special train should it come up while he was crossing the hne, 
hut neglected to send hack the brakesman to mgnal the passenger-train 
that was due from Derby- He crossed the line, and from the curve and 
slippery state of the rwls he came to a stand. He, however, made a 
start again ; in doing so, one of the coupling chains broke, which jmrted 
the train. Finding from the lightness of his train that something had 
gone wrong, he brought up, and stepping from his engine, went back to 
ascertain what was the matter, and had just reached the end of the 
train, when the passenger-traiu from Derby came up at full speed with 
two engines, Nos. 40 and 1 9, and pitched with a terrific crash into the 
remwning part of the waggons, the endues tipping right over, the one 
on the right hand, the other on the left. The driver of the empty 
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w^lgons had a tiim-ow escape. So andden was tfae crash, that when. 
No. 40 tipped over, the chimney almost touched his back. Had not 
the driver and fireman of those engines suddenly leaped, they would 
have been crushed to pieces. The waggons were doubled up, one above 
another, in a frightful manner, tearing the line up fof nearly 50 yards. 
The contusions the passengers received were great. The news of the 
catastrophe reached Derby ahout 6 p.m., when several eng^es were 
dispatched to render assistance ; and in the mean time, to make the 

Fiassengers as comfortable as possible, they kindled a large fire with the 
ragments of the broken waggons to keep them warm, it being dark, 
damp, and very cold. In what a most unenviable condition the pas- 
sengers must have been while brooding over this bonfire, moralising and 
reflecting on the narrow escape their bodies bad of being shivered into 
as many pieces as the wagons that were burning before them ! Danger 
to the passengers did not end here, for when other engines had been 
provided to take the train on, it was necessary that they should proceed 
on the up-line, and even although Mr. Kirtley and many other railway 
officers were there, not one of them had the foresight to dispatch signals 
on the line, so that had another engine been coming up, a second collisioii 
would have been inevitable ! This occurrence will be anotlier great 
deduction from the " economy" fund. No. -lO engine will be worth 
about 51. for scrap-iron, to say nothing of the other engine, carnages, 
and waggoiis. I have not space to dwell upon another crash of two 
luggage-trains on the same line. Suffice it to say that the waggons 
were " »ntasked." 

4th. I shall once more, with your permission, refer to the Grand 
Junction and Mr. Trevcthick. 1 confess that I thought I had done 
with this line. One would naturally have thought that after the 
frequent expensive lessons the above gentleman had received, he would 
not have attempted auythuig of the kind again ; but it appears other- 
wise. About three weeks ago, Mr. Marshall, Superintendent at Liver- 
pool, recommended to be put on as a driver a favourite fitter of his, who 
had previously had very httle practice, overstepping many a man who 
has had years* eKperiencc on the line. The consequence was, that this 
young driver, the second week, came heedlesslv into Edgehill station, 
and pitched into a coal-train belonging to the Liverpool and Manchester 
Company. The matter was hushed up with all possible dispatch. It 
does appear that precept upon precept, and example upon example, 
have not the least effect on many of the Locomotive Superintendents. 
While referring to this line I cannot but express my satisfaction at the 
prospect that harmony is likely to be soon restored, by paying tbe 
enginemen for tbe work they are compelled to do on the Sunday. (On 
the Dover line they are very properly allowed a day and a half for that 
day-) I am glad to understand that both Captain Huiab and Mr. 
Trevethick are favourable to it, and it is but reasonable to expect such a 
proceeding from the Captain, for he has, it is said, been for some time 
past dunning the Directors for an augmentation of his present 1,000^. 
to 1,500/. ! Mr. Locke waa at the Liverpool Board last week, and on ft 
former occasion the enginemen's Sunday work was referred to him. I 
have no doubt he would give proper adWce. There is not a Railway 



a the kingdom more ablt; than he to give a, practical opinion 
on snch matters. 

From the foregoing statementa it mtist appear plain to every one of 
your readers that if the Board of Trade, upon obtaining their extended 
powers, had instituted an inspection of all the railways similar to that 
soggeated by me, not one life would have been sacrificed, and the railway 
proprietors would have been gainers. If the Inspector- Gen end's yearly 
report be candidly drawn up for this year, he will have little to aay of 
the good that has accrued from his iaspection. I have repeatedly prored 
that it is impossible for him to do it effectively by himself; the very 
station he holds, and the manner in which he inspects the Unes, forhid it, 
Ab usual, he will no douht show how many thousands of miles he has 
travelled, to prove that he has not been idle ; but what does this avtul t 
Nothing! I have not the least hesitation in stating that I could obtain 
more real practical information as to the actual working of the r^lwaja 
hy travelling 1,000 miles, without the power the Inspector-General ia 
possessed oi, but by putting questions, and walking to and fro upon any 
line he thinks proper, than he eould do with all his great powers, trsr- 
velling over 10,000 miles. I have read in the newspapers of Govern- 
ment officers being sent to several stations to inspect the state of the 
third-class carriages. This is all very good in its way ; hut I have not 
heard of any steps being taken to prevent the putting on of incompetent 
and inexperienced men as drivers. It is certainly far more importAnt 
for passengers to be guarded against the loss of life and limb, than that 
the attention of the Board of Trade should be wholly engrossed to gnard 
them against " a wet jacket," or from paying a farthing a mile extra. 
The same expense to the Board would realise both. I am not particu- 
larly wedded to the plan previously suggested ; I would cheerfully 
advocate any measure that would tend to the putting down of such dis- 
graceful management as has been witnessed, and still is persisted in, on 
so many lines. 

I see a rumour noticed in your last week's paper that Mr. Gladstone 
is to leave the Board of Trade, and to be replaced by Mr. Cardwell, 
M.P. 1 trust that if this gentleman does step into Mr. Gladstone's 
shoes, be will not follow in his footsteps, and trouble himself about 
many things which it was proved to Mr. Gladstone publicly and pri- 
vately that he had do right to do, but that he will turn liis attention to 
more effective measures for securing the public safety. It was admitted 
by the majority of the leading railway gentlemen examined before the 
Parliamentary Committee that it would be desirable that the Govern- 
ment should have a discretionary power over the working of railways, 
and that such would have a very salutary effect. I am decidedly opposed 
to all interference as to financial matters ; my principal desire is that a 
cheek should be put upon the imprudence of mcompetent Locomotive 
Superintendents. I know many Supermtendents who require no such 
check, hut I know as many who do require to be checked. I have no 
ol^ection that a Superintendent should give his enginemen only 2*. 6rf. 
a day, provided he can get perfectly qualified men for that money j but 
because he cannot get proper hands at his price, is it just, is it reason- 
able, that the public safety should be periled at the whim of any man ? 
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LETTER XXXI. 

filnnlngrhnm. Deeerab«rll, 1S44. 

The end of this month completes two years since I first addressed you 
upon that eyer-to-bc-remerabered and ill-judged smeep which was so un- 
fortunately resorted to on the North Midland Railway, and which has 
been the cause of the sacrifice of so much human life, independent of 
the hundreds of thousands of pounds' -worth of property which has been 
destroyed under the mistaken uottoa of economy. I am de^rous of 
calling the attention of the renders of your Journai to the late lamentable 
accident on the Midland Railway near Notthigham, which was occasioned 
under the same misguided management as that on the North Midland 
Railway. Many of your present readers may not he aware of what I 
have already predicted, and I consider it proper, therefore, in the course 
of this letter, to allude to former letters. I shall simply refer to dates, 
which wiU save both time and space. You may remember that when 
my first letter appeared, a correspondent was very indignant that you 
should have failed to caution the public against the jeopardy to which he 
himself was exposed. Since then a simUar complaint cannot fairly be 
brought against you, for you have been incessant in your endeELVoara 
to caution the various mismanagements not to jeopardise the public ; 
and if such timely admonitions had been attended to, the sacrifice of 
life and property to which I have adverted would not have taken place. 

I must be excused for naming the parties on whom I place the main 
reapoasibility of the many Inmentahle catastrophes which have taken 
place on the North Midland Railway, now under the designation of the 
Midland Railway, and which call for immediate and energetic measures 
being taken by the Board of Trade. In doing so, I wish it to be expressly 
understood, that I do not mean to eittingnish the present system of the 
majority of the locomotive managements, or discourage those whom I 
have endeavoured to restrain ; my desire is, that it should be distinctlr 
understood that lienceforward a most vigilant end scrutinising eye shall 
be kept over the whole, and particularly over those who have so 
obstinately persevered in a course of utter recklessness. 

The time has now arrived that the Board of Trade matt interfere ; 
hut should they unfortunately continue apathetic, the public must then 
appeal to the highest tribunal of the land, and obtain that protection <^ 
their lives which they are entitled to demaud. I never have advocated, r 
nor shall I ever advocate, a complete Government control over the working I 
of the railways ; neither do I advocate an estravagant expenditure. I | 
have repeatedly expMned that the system I wish to see adopted is by n . 
means expensive, and that though simple, it would be very effective. I I 
Iwd that plan down twenty-one months ago, after the death of Mr: ' 
Harvey ; and if it had been acted upon, all the lives which have bees 
since sacrificed in rwlway accidents would have been saved. 

The Leeds Mercury of the 'Jud July, 1843, lauded the Management 
of the North Midland Railway, and gave much credit to the spirited 
Directors who liad obtained n'sufficient number of skilful and practised 
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uicn 10 run the trains. This, by the way, they have never yet been sMe 
to acconiplisli, and neter will, until they are compelled to change the 
pivsent Managenteiit. In a letter of the 9th January, 1843, I called 
the attention of the Directors to the alarming and dangerous manner in 
which the public were cooveyed upon that hne, and be§^d of them to 
recall their former enginemeu. On the 2 1st March of the same year I 
noticed the reductions that had taken place in the statF of wat^unea 
and switchmen, and pointed out the particular places where it Mta 
probable life would be lost in conaequenee of these reductions. Cl*y 
Cross tunnel was one of those places ; and, indeed, tlie coUisioos that 
have taken place there have been many, and life lias there been lost. 
In the eame letter I pointed out that from Stretton shunt or siding tbey 
had taken away the watchman, and predicted what the consequence 
would l>c at lliat pbce. I stated, " It was a place of equal importance 
US the tunnel ; they have removed two switchmen. At this place it is 
where all the coal-trains shunt from the m^ line, to allow the paa- 
aeiiger-trajus to proceed." (It wa^ the circumstance of doing this which 
caused the deslructive accident so lamentably occurring on the 2nd of 
NovemlHT Inst.) " Since this change, when the brakesman of the coal- 
trniii obscnes h passenger-train coming on (you must notice Ihey hare 
now a dauhle July, or, I imti/ rather say, a treble duty to perform, for 
Ihey muil look out bejare and behind, and either the one or the other af:t 
OM MKilrhmiin), the brakesman or fireman must leap from the train at 
Ml speed, and shift the points to get oif the main Iain, and if this be 
not done as quick as lightning, a collision cannot be avoided, for there 
is uo one there appoinlei) to run with a signal to stop the passenger- 
train." Had the policeman been kept there, when the coal-waggon- 
train blocked up the line, he would have signalled the passenger-trsin 
to aton, and this wimld hnve prevented the accident. In your Editorial 
renmrks of the 25th March, 18J3, referring to the unfortunate death 
of Mr. Harvey, at Barnsley station, and which was occasioned by the 
((ross incapacity of the driver, vou said, " We may hereafter return to 
this Kubjeet, but in the meantime, we earnestly call the notice of the 
Bonrd of Trade to the letter of our correspondent 'Veritas Vincit,' in 
another rolunui. If General Pasley and his colleagues allow further 
retrenchments to go forward on the North Midland Itailway without 
remonstrance, we say most dendedly that all future ' accidents,' such 
as led to the destruction of the unfortunate Mr, Uarvey, must be conq- 
uered to bo lying nt their doors." 

Again, on the 21Jth April of tlie same year, when I called your 
■ttention to the sweeiiiiig reductions which were then contemplated on 
the Birniiiighain and Gloucester Railway, all of which were subsequently 
carried out. in your Editorial remarks in that paper, you said, " Should 
it unfortunately turn out that the pseudo-economical policy is to be 
pursued, we shall not hewtate to denounce, with all (he energy of which 
we are capable, so unwise, so dangerous a proceeding, and all concerned 
in it, be they high or low. Tlie safety of the public is paramount. If 
railways cannot be worked at a profit, without having recourse to 'expe- 
dients involving risk to those who use them, in Heaven's name let them 
be shut up at once. Meantime, we call the attention of General Paaley 
and the Board of Trade to our correspondeut's startling aunouuccments." 
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Siuce then, look at tlie uumber of deaths under the former Manage- 
ment, b11 of which, as I decidedly yiroved at the time of each event, 
were attributable solely to the negligence and incapacity of the engine- 
men, or the reduction of the policemen, aiid up to this moment not one 
act of interference has the Board of Trade attempted relative to the safety 
of the public ! 

With reference to the late fatal accident near Nottiugham, the public 
are already in possesaion of the particulars of two lengthened investi- 
gations i the one jury finding Mr. Lightfoot guilty of manslaughter, and 
the other fining the Company in the sliape of a deodaud to the extent 
of 1,000/., hut both juries agreeing that the grossest mismanagement 
exists on these hues. The jury on Mr, Dean expressed themselves 
astonished that General Paaley could hsM! so eoou arrived at the con- 
clusion that Mr. Lightfoot was the sole cause of the acciileut. In a 
private note I wrote to you, twenty-four hours before the General made 
his inquiry relative to the accident, I mentioned that I had arrived at 
the same conclusion. There was no mystery hi the matter, and not the 
least doubt as to the blame attributable to Mr, Lightfoot. He had no 
right to go to Beeston station. He considered himself the superior of 
Mr. Raven, and took the power out of Ids hands, thereby assuming the 
whole responsibility by ordering the train to proceed. It was stated in 
estenuatioD that he was risking his own Hfe ; btit this is poor consolation 
to the relatives of the deceased. If he liad lost his hfe, it would not 
in the sutallest degree have made his conduct less culpable. By this 
imprudent act he has caused much serious reflection to be cast npon 
Mr. Baven ; for, perhaps, Mr. Clarke had invested Mr. Lightfoot with 

Sjwer to supersede Mr. Raven whenever he made his appearance at 
eeston. At all events, Air. Lightfoot did supersede bitn on this unfor* 
tunate occasion, and no other person can in any way he blamed but Mr. 
Lightfoot, except as to the gross general mismanagement which has beea 
BO frequently proved to esist on the Midland lines. On whom, then, 
should the principal blame of these fatal disasters fall ? Ou Messrs. 
Hudson and Clarke for cai'rying on their "economy" system to such a 
fearful extent, and employing incompetent Superintendeuts, and those 
Superintendents improper suhordmates I 

Mr. Matthew Kirtley, in giving his evidence before the Coroner, cut 
a very pretty figure. In the first place, he stated that he had been 
Locomotive Superiutendent of the Midland Railway for the space of five 
months, and that he had held a sinnlar situation for five years. How 
he can make this out I know not, seeing that for about four years he 
had the charge of only four engines at Hamptou, during which time he 
was a petty Superintendent under Mr. Birkeushaw ; and when that 
gentleman left the Derby Railway Mr. Kirtley was appointed in his 
stead. 1 have in numerous instances proved that he is not possessed of 
proper qualifications for such a responsible situation aa he now holds. 
Even had he been blessed with much greater natural talent than he can 
boast of, his experience at Hampton was quite inadeimate to justify the 
Directors in substituting him for Mr. Josiah Kearsley ; and this will 
apjiear evident when J treat of the Derby station. 

In speaking of the enginemen, Mr. Kirtley stated, " that they are so 
Q 2 
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conrersaut with their duty that it ia unnccegeBr^ to take any Bpecial 
measures to ensiire their knowledge of the rules." 1 would ask Mr. 
Kirtley what the rules are printed for ? Surely not for waste paper 1 
I beg to differ from Mr. Kirtley. He has many CDgiaemen who are not 
properly coDTcrsont with their duty ; and 1 would just wish him to say 
what qualifications the driTer who mns the mineral traiu Iroiu Derby to 
Birmingham is poBseased of. Prerious to giving him an engine, he had 
been scarcely nine months a fireman, and it not unfrcqueutly h^peiiB 
that he blocks up the line by coming to a stand-still. There arc others, 
I am sorry to say, as ,b&d as he [ JVIr. Kirtley also stales, that " he 
knows the qualificattans of many of them." Ought he not to know the 

Siialificationa of all of them 1 He says he docs not question them as to 
icir knowledge of the rules ; and that he never knew of any system of 
■Jnlting, with a view to tnake engincmm, on this or any other hue. May 
1 call to his remembrance the M'Connell system on the Gloucester Kail- 
iray with the Jmusement engine (as it was then termed) — a plan so 
simple and easy that Mr. M'Connell could teach tadifa to drive paa- 
senger-trains ! Mr. Kirtley is of a very different opinion jrom Mr. 
M'ConneU, for in his evidence he declares that it is by experience that 
euginemen gain skill, and yet, at the same time, he places men in charge 
of engines without any experience whatever! The accident at Strettoii 
shunt or siding was a strong example of this, and many more could be 
staled. But the moral responsibiUty of these disasters (to use your 
own words, penned twenty-one months ago) "must lie at General 
Pasley's door," for if he had suggested to the Board of Trade a more 
tigid inspectioD of railways, there is no doubt it would have been 
attended to ; but, instead of that, he declared to me personally that, 
notwithstanding aU that had been written on the subject of the North 
Midland line, he saw no cause for further GoTemment interference ! I 
ECplied, that if the Govemmeut did not further interfere at once, the 
ruls of the Midland lines woald be so notorious for slaughter, that he 
would be compelled to interfere. Surely the General will now be 
satisfied ! 

GoTenunent interference mould be requisite if for no other purpose 
than to compel better arrangements as to safety at the Derby station. 
I have long expected that something fatal would take place at that point 
during these long fog^y nights. This station is exactly a quarter of a 
mUe long, and there b only one watchman at each end. When a train 
arrives, the watchman calls to the engineman to " look out," for he does 
not know whether the line be clear or not, and on the engineman must 
proceed at all hazards. The weather has been so thick of iate that the 
engineman could not see the chimney of his engine, and how then can 
he possibly see if the line be clear ? The traffic at this station is almost 
mcrcdible. 1 had intended to notice Individually all the trains that 
go out and come in during the twenty-fonr hours, but it would occupy 
too much of your space. Suffice it to say, that there are nearly eighty 
trains, independent of special ones which are rery ireqnent ; and irom 
the immense traffic in goods, there are always many engines emploved 
crossing the lines with the goods' waggons, &c., to be placed in their 
proper places ; and yet there is no one ap])oiuted to give signals to the 
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taumeroiiB traios 1 Tt requires the utmoBt caution of the most experi- 
enced drivers to avoid colliaian, and the danger is douhly increased by 
so iniuiy inexperieuced men beiog employed. Mr. Kirtley stated before 
the Coroner that "bis eogineiuen are placed under persona well Bklllcd 
in the working of railways." Again, I heg leave to differ from Mr. K. 
The two men he has placet! immediately over the eugincmen arc xoi 
well skilled in the duties they have to perform ; neither Mr. Marlow 
nor Mr. Cherry is properly qualified for the respective situations, and 
if I had tiflte I eould give many particulars which would prove this. 
There are many persons connected with that locomotive establishment 
who can bear testimony to this assertion, and if I am called upon I will 
prove it. In fact, the present state of repair the engines are m would 
he sufficient testimony that neither is Mr. Rirtloy nor are his two foremen 
competent to attend to them. Mr. Kearsley had always a uurabcr of 
spare engines in first^rat* repur, hut at this moment there is not a spare 
eo^ne on tliat establishmeut fit to he sent out with a train in safety. 
Two or three dangerous accidents have been occasioned lately in conse- 
quence of the dilapidated state of the engines. Should there be a sudden 
&dl of 8U0W for fifty miles round Derby, the working of the various lines 
would be at a stand, for it woiild be out of the power of Mr. Kirtley to 
supply the trains with a sufficient number of engines to clear off the 
obstruction. 

Besides the shocking state the engines are m, I would call upon Mr. 
ElUs, the Deputy-Chairman, to put the following question candidly to 
Mr. Kirtley : — " Have you a sufficient number of good, efficient, and 
experienced enginemen at your command, to send out with extra engines, 
if required, upon an emergency?" He must say he has not, for at the 
moment I write he is not possessed of such men ; inasmuch as, with the 
exception of a very few, the whole of the best men have left the line since 
the amalgamation. V/hat a deplorable state is tliis for such an important 
and extensive station to be reduced to I At this season of the year dr- 
iller fatal accidents are inevitable. 

In reverting once more to the Grand Junction, it affords me much 

Eleasure to state that I have little more to complain of on this line ; 
ut I am anxious that Mr. Norris should endeavour to persuade Mr. 
Trevethick to listen to the many sound admonitions I have eiven him. 
I also take the liherW of asking Mr. Norris to give Mi. Reia a caution 
to attend strictly to his own business, and not to further interfere with 
that of which be knows nothing — although, by the way, I confess I am 
unable to define what bis business is ; in fact, I know no one on the line 
who can tell, for he holds a useless sinecure. I have no wish to cast the 
smallest reflection on Mr, Norris, for a more assiduous, attentive, and 
upright Railway Superintendent is not to be met with ; but I am very 
anxious to see reaUaed what Mr. Moss, the worthy Chairman of the 
Directors, declared tliis line would shortly be — " Second to none in 
point of safety, comfort, and management." 

Government interference will speedily be requisite in respect of the 
old and very useful practice of having "pilot-engmes;" these have been, 
ill many instances, reduced on the score of eeonomi/. I have repeatedly 
pointed out the hardships to which passengers have been exposed for 
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■ cold, wet, wioter n^ht. Wades the fata! 
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The single line from LMmn^toa to Cortntrr is now open. In my 
opinion, tfajs ooght iMt to hare been dooe before aa elertric telegraph 
had been erected, for ootil ii u supplied with this mraloaiile iDTenCioii, 
it wilt be snbject to the same incontenicnce aa those lines whteh hare 
been deprived of " pilots." In fa«, it b in a much worse position from 
being a nngle line. Suppose an accideot were to lu^p^i to the engine 
betwijit Leamington and Kenilnorth, whence is the engineman to obtain 
assislaoee ? From Birmingham, a distance from him abore twentr-fire 
miles ! Snppose a pilot-engine were at Corentrr (which b often the 
case), and the train from Lesmtngton half an hour or more behind time, 
no etigioeman woold be justified in nmning on that line to see what was 
the matter ; if he did, it wonld be at the risk of utter (Jestniction to himself 
and others. Under snch circomstances, the line should not be worked 
until an electric telegraph is erected, or a pilot-engiiie stationed at 
Kenilworth. Both the propositions I know will be objected to, on the 
ground of expense ; but what have the public to do with eipense when 
their lixea are at stake '! On every single line in the kingdom parties 
ahould be compelled instantly to erect an electric telegraph. The 
Leamington line belongs to the London and Binningham Company, and 
1 have not the smallest intention to find fanit with the locomotive 
management of that line. I am perfectly able to bear ample teatimonT 
to the excellence of all the internal arrangements Mr. Bury has adopledi 
they are nearly perfect and complete, as far as the present prindple in 
locomntiTemanagemeot can surest. But although tbisbctnie, Iwould 
recommend to the petty Superintendent at Rugby to desist for the future 
from sowing the seeds of that " wild flower" which has so profusely 
ovei^rown the ?>Ii<lland and Gloucester lines. If be does not desist, I 
shall remind him of this bint. 

I cannot conclude this letter without once more calling upon General 
Pasley to go down to Bromsgrove, and watch the dangerous way in 
which the public are conveyed upon the Birmingbam and Gloucester 
Une. It is true, they have been lucky in not having fatal accidents, but 
it is also true that hair-breadtb escapes have been numerous ; and should 
a &tal accident occur, the Board of Trade can have no excuse in not 
putting a stop to the danger. M'hen a death takes place on any line, 
General Pasley is at tbe spot soon after; but then he is too late. lie 
cannot prodace a single instance in which be has suggested tbe adoption 
of any precautionary measures, with the exception of recommending the 
detonating canisters ! 



LETTER XXXII. 

Birmloghom, Jaauarf I!3, I84S. 
In your paper of Saturday last I noticed iu your answer to corres- 
pondents that my attention is called by a correspondent, slybng himself 
" A Shareholder of the Grand Junction Railway," to tbe circumstaace 
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of an en^niMlriver and firoinaLD passing Stafford Btntion asleep, at tlie 
rate of 25 miles an hour. I had pre^usly heard of the drcum stance, 
Buil made inquiry regarding it, but did not consider it worthy of public 
notice, so far as regards the simple matter itself. I am of the same 
opinion still, and for the satisfaction of the " Shareholder," I shall give 
hnn my reasons — for I have no desire to flinch from the onerous duty 
I have taken upon myself of exposiiig the dangerous proceedings that 
have occurred, and that may hereafter occur, iu the railway locomotive 
establishmeats of this country. Individually it matters not to me whether 
the individuals whose conduct I may have reason to censure be high or 
low ; in their public capacity they become public property, just as the 
Ministers of the day are. The Minister has the power of putting hie 
hands iu an indirect manner into the pockets of the community, but a 
Locomotive Superintendent has by far a more important control over the 
pubhc. His duty is to adopt the best and most eiBcicnt measures to 
insure the safety of the travelUug commuiiity, and certainly no one can 
gainsay that to this office belongs the highest responsibility that can be 
placed upon man, for on his arrangements and acts depend the hvea of 
thousands of individuals. I know that many Locomotive Superin- 
tendents do not for one moment give this important eonsiderutiou a 
thought. All their aim is to show that they have been elevated, and to 
do this, too many of them become petty tjTants to those over whom 
they arc placed. Such conduct, I am sorry to say, I have had too 
many occasions of observing. On the other hand, I am happy to state, 
that I know many Locomotive Superiutendents who feel, and have 
eipressed in my presence, the ^eat responsibility tliat ia attached to 
their situations, and who see with the deepest regret so many of their 
colleagues on other Unes acting as if they regarded the life of a fellow- 
creature as nothing, compared with the " economy" they can show by 
the reduction of the wages of euginemen, firemen, fitters, and cleaners, 
in the pay-sheet of the shed. Such a person usually whispers into the 
ear of some miserly Director, that he saves so much more than his pre- 
decessors, and forthwith his "salary" is augmented by as much as, or 
more than, the amoimt of his starvation saving obtained from the work- 
ing man, at the same time taking care to conceal that he has placed the 
Uvea of the pubUc in jeopardy, and subjected the Company to heavy 
pecuniary loss by the destruction of the valuable machinery committed 
to his charge. I know well how this is managed by the " cooking" of 
the locomotive accounts, whereby the most expert Secretaries of England 
have been, and still are, deceived. 

I had meant to take a retrospective view of last year's railway loco- 
motive management, and the prospects of the present year, as I did in 
the first week of last January ; but information has reached me that 
some important movenieuts are m progress, and this has made me defer 
my letter for a few weeks, until the assembling of the great council of 
tlie nation ; and I fix upon that particular period, because I hare reason 
to believe that it is the intention of the Railway Department of the 
Board of Trade to apply for a special measure regarding the appoint- 
ment and qualilications of enguie-drivers. The plan iu contemplation I 
must wholly deprecate ; it would be complex and inefiectual, and only 
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leiul to immense patroiuge. A complex estahUsbmcnt is perfectly imtie- 
ceasary for the puqrase of iavestigating the qiiaUficattons of engine- 
driven. I could give the history of the greater part of them in England, 
nod likewise the same history of all the LocomotiTe Superintendenta 
(chief and petty), together with their respective qualifications and 
attainments. 

I now come to the immediate business of this letter. In my last, I 
stated that I had little more to complain of on the Grand Junction 
Bailway. I am satisfied that the Directors do not desire that imprudent 
measures should be resorted to ; and although I have on various occb- 
rions differed from the opinions of the Board, still I must rank it as one 
of the best in England. I am only sorry that ^ their otiicers are not 
first-rate ; and while npou thb subject, I would recommend that they 
send forth an edict to Mr. Trevethick to put aside hia dog and gun, and 
mure assiduously apply himself to the interests of the Company by whom 
he is so well paid. The train referred to by your correspondent was not 
a passenger-train ; it was a train of empty waggons. Nor was the trtuu 
rmming at the rate of twenty-five miles an hour : the speed was under 
ten miles ; and this was proved by the circumstance of stopping under 
sLity yards beyond the station. The driver had not power to run at the 
sjieed alleged, as both his fire and steam were down. It is true that the 
matter was looked over by the station-master. The cngineman confessed 
he had been dozing. He is not om; of the regular train-men ; he is 
what on that line is called a turner, which means an extra engineman. 
There was no danger connected with tlie circumstance, as the moil-tnun 
had left the station fifteen minutes before. However, the matter was 
not hushed up ; an investigation was instituted by the Board, and both 
men were called before them. In justice let us inquire what duty those 
extra men arc subject to, and you will not be surprised that sleep should 
Bometimes overtake them. For instance, an eitra man at Birmingham 
goes on duty at 6 p. u. ; he has to shift waggons and take goods up to 
the London station, and is employed in this manner up to U .30 P. M., 
when he has to assist the goods' train to 'Wolverhampton. He then 
returns to Birmingham, and invariably has to asHst the 2, i5 A.M.goodi'- 
train to Liverpool, reaching that place about mid-day. He is allowed 
□o dme for rest, but is ordered to return with empty waggons, so that 
these men are upwards of thirty hours on duty ! Need it then, I say, 
be a matter of wonder that sleep should occasionally come upon them f 

Since the occurrence in question, Mr. Trevetliick has parted with one 
of his best and oldest engiuemeu ; the man has been above seven years 
on the line, and has never been in the default-book. The parting with 
this man is not what I complain of ; it is the putting on of on inex- 
perienced driver to nm the passenger-train from Crewe to Chester. He 
was never properly bred an engineman ; I beUeve he once ran a train of 
soldiers from Liverpool to Birmingham, and that is the extent of his 
practice on the line. 

lu my last letter, I remarked on the impropriety of taking off pilot- 
engines, as subjecting passengers to delay and danger. An exemplification 
of this took place last week at Stafford. The day pilot-engine has been 
removed from that station for some time, and on the occasion referrd to. 
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theinland mail-train and passengers were subjected to considerable delay. 
This trun leaves LiTerpaoI at II a.m., and reaches Birmingham at 
3.20 P.M. On getting to Stafford the engine broke down, and they 
were obliged to remain there until tbe 1.30 p.m. train from Liverpool 
came up, which brought both trains on to Birmingham, afler a delay of 
three hours to the mail-train. At the time this pilot-engine was taken 
from Stafford, a Government officer remarked, tnat if the mail were 
detained on any occasion from this cause, the Post-office authorities 
were determined to proceed against the Company. Whether this threat 
will be carried out, I cannot of course tell. 



LETTER XXXIII. 

Birminghtuii, April 15, 184S. 

When I wrote last, it was uot my intention to address you again 
until I had fulfilled my promise of reviewing the railway locomotive 
management of last year, but having had several personal conversations 
regarding two assertions made in the letter referred to, I take the earliest 
opportiuiity of setting myself right with the public. 

In the first place, I have been asked to specift in what respect the 
Managers of the locomotive department of the Birmingham and Glou- 
cester Railway disregard the safety of the public 7 My answer to my 
private questioners was, that I had very frequently given decided proofs 
of it, and that 1 would go fully into the matter in my nest letter, and 
explain my reasons. This did not satL^ly the parties ; and, therefore^ 
I promised with your permission, that I would explain in your number 
of next Saturday. In doing so, I shall not occupy your space by iutro- 
dncing all the particulars 1 could have referred to at the time I wrote ; I 
think I shall corroborate my assertion much better by referring to events 
subsequent to the date of my letter. 

About a fortnight ago, as No. 26 engine, from Gloucester, was getting 
near the Defford station, a narrow escape from loss of life took place. 
It will be necessary to premise, that on this line the American engines 
have four small wheels, called bogie wheels, to a frame, independent of 
the engine frame, hut fixed to it by a swivel-holt (this frame is caUcd the 
bogie, hence the name of the wheels). One of these wheels flew off 
while the engine was at full speed, the wheel, from its velocity, tearing 
up the other line ; and the passengers were in much danger and greatly 
fnghteoed. On the 4th instant, at Bromsgrove, the luggage-engine was, 
by mismanagetnent, lef^ on the main line (not an uncommon thing) when 
B passeuger-train was comiug up. Mr. M'Conuell was present, and 
from his usual " flurried " manner in giving directions to avert the im- 
pending danger, the engine was taken on to the siJmg, and thrown off 
the line. On the afternoon of the same day, by the same mismanage- 
ment, the bank-engine was thrown off the line ; No. 3-t engine, by a 
"piteb in" broke the buffer plank. On a subsequent day, when an 
engine was proceeding along at a rapid rate, the tender jumped off 
the line ; the driver coiUd not control the engine ; on it proceeded. 
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tlrftgging the tender liy tlie edge of the enibankment, until the draw- 
bolt broke. Again, betwixt Bromsgrove aud Birmingham, one of the 
cylinders of the engine bur^t on the bank, causing alarm and mQch 

Thus, Sir, I have given undeniable proofs tliat my assertion was not 
in the least esaggerated ; and, moreover, 1 may say that, however 
nlnrming the above statements may appear, the occurrences having taken 
place within so short a period, such mishaps are frequent. Mr. AlleUj 
the foreman, blames Mr. M'Connell, and Mr. M'Coanell, in hb turn, 
blames the foreman. We Lave it from high authority, "that a house 
divided against itself cannot stand." On no other line in England 
are the engines in a worse state of repair, with the exception of the 
Midland. 

At the great meeting of the shareholders of the Midland Company, 
held on Saturday last at Derby, Mr. Hudson (the Chairman) again 
noticed the irregularities that have existed on the line, and to which I 
have so repeatedly called the public attention. In my last letter I stated 
that they were in a great measure removed ; but Mr. Hudson went too 
' ' -' -' "entirely removed." This is not 



far when he said they \ 
the fact. 

Dr. O'Bryen adverted (at the s 
the sleepers on the Gloucester line. 



meeting) to the decayed state of 
1 to the expense of taking them 




up and relaymg them. I called the attention of the Directors to this 
subject upwards of eighteen months ago, and was supported in my 
observations the following week by a correspondent of yours at Glou- 
cester. Another proprietor wished for an explanation as to the state of 
the timber, when Mr. Bowly (the Gloucester Chairman) said, "the only 
portion of the Birmingham and Gloucester Railway in which there had 
been found any defect m the sleepers, was a length of about fifteen miles. 
Of that length, five miles had been rekid." I can assure that gentle- 
man, that twice that length would not suffice to put the line in perfect 
safety. Is this not another decided proof of the apathy of the Directory 
of that line, as to the safe working of it, when nearly two years ago the 
greater proportion of the sleepers were found defective, and at that time 
many of them taken up were completely rotten, whereas in tlie interim 
only five miles have been made perfect ! 

I coidd go more fiilly into particulars regarding the permanent way of 
this line, but this letter was not intended for that purpose ; I shall 
return to the subject in my nest. I may just mention, with respect to 
Mr. M'Copnell's Great Britain, that the day of exhibition is now 
postponed to the middle of July. From the resolutions of the three 
Companies, Mr. Matthew Kirtley will probably have a finger in thia 
magnificent pie— certainly no great acquisition. 

The second topic to which in the outset I referred, is as regards the 
removal of the pilot-en^ne from Stafford. I maint^n that this is a loss 
to the Company, and that in the event of an accident to the traiu- 
en^nes, it would cause considerable delay to the passengers. I shall 
take a case in point that occurred lately, where delay would have 
occurred had it not fortunately happened that the train was unusually 
beavy, so that llie pilot from Birmingham was orderrd out with it. On 



RAILWAV LOCOMOTIVE MANAGEMENT. 123 

reaching Wolverhampton the traiu-engine broke down, wid the pilot pro- 
ceeded with the train. It was the 1 1.30 a.m., and if' it had consisted of 
only twelve or thirteen carringes, no pilot woidd have been sent, and the 
delay would have been nearij three hours, for the train could not have 
proceeded until the pilot-engine came from Crewe, a distance of forty 
miles, and even although the 1.15 p.m. train into Birmingham had 
brought up the news of the break-down, a pilot from Vauxhall could 
have heen very httle earlier. A pilot-eiiguie at Stafford would be a great 
pecuniary saviug, besides conferring other advantages. "When the Vaujt- 
hall pilot is ordered out with a heavy train, it must go all the way to 
Crewe, hut if there were a Stafford pdot, the former need go no further 
than Wolverhampton, a distance of fourteen miles onl_v, and return ; for 
the train could easily run down the grodieut to Stafford, and then the 
Stafford pilot would assist up the gradient to Whitmore, and return. The 
train would then proceed to Crewe, the gradients being principally iu 
favour of that direction. The advantages would be similar to the trains 
trom Liverpool ; the Crewe pilot would sasist only to Whitmore and 
return, instead of to Binningham ; on the train reaching Stafford it 
would require assistance only to Wolverhampton. 

This Stafford pilot would likewise he able to assist the bank-engine 
at Stafford, the engiaemen of which are invariably employed for a time 
equal to sixteen or seventeen days out of fourteen actual working days ; 
which is by far too much fatigue for the men to be exposed to in all 
weathers. I need not dilate upon the impropriety of over-fatiguing 
enginemen. You will remember that Mr. Trevethick had a very good 
proof of this at Stafford, a short time ago, when both enginemau and 
firemas passed the station asleep ! The extra time now wasted by the 
bank-engine would go to the support of the pilot-engine ; and the saving 
of the heavy expense of wear and tear and consumption of coke by the 
Crewe and Vauxhall pilota, would considerably more than ovcrhdance 
the other part of the cost, each having only fourteeu miles to ruu and 
return. I am given to understand that Mr. Trevethick perfectly agi'ees 
with me as to the propriety of a pilot being stationed at Stafford, but 
that he hates my " dictation." lie and others have it iu their power to 
avoid this if they choose ; for I have no desire to dictate, if they will 
only, of their own accord, take a right course. 

In a former letter I noticed, in treating of Mr. Trevcthick's impru- 
dence in putting on inexperienced men as engine-drivers, that if he per- 
sisted in retaining Butterworth after my admonition, Mr. Morris would 
have again reason to interfere. This prediction has been verified. Butter- 
worth was recently proceeding down Whitson-bauk, on the Liverpool 
and Manchester Railway, with a train of goods. This mcline is upwards 
of a mile long, and 1 in 95. The train broke loose ahout the middle, 
and when the enginemau found this to be the case, instead of proceeding 
on as fast as he could, to get out of the way of the loose part of the 
train, which he was repeatedly signaled to do, he shut off his steam, put 
down the brake, leaped from the engine, and was still endeavouring to 
put down the brakes of the waggons, when the other part of the train 
came down, and made such a "pitch" iu that several waggons were broken ; 
one io particular, loaded with cotton goods, being conjpletely smashed, 
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and the goods all streweil over the line. Buttenvorth Iiad aleo a narrow 
escape with his life. I ma not surprised that Mr. T. will not benefit at 
my "dictation," when such numerous and expensive lessons will not 
lead to his amendment. 



LETTER XXXIV. 



In 3-oiu' liist week's paper a "Constant Reader" says, he is not com- 
petent to enter into a discussiDa of locomotive mauagemeut with me, 
and solicits the aid of a former correspondent of yours at Liverpool. 
May I remind your " Constant Header " that I formerly requested that 
correspondent to pause a httle before lie embarked further in the matter, 
and he seems to have followed my advice. That advice I now take 
leave to repeat, although I can assure the parties, be they who they 
may, that 1 am not afraid of their combined talent. At the same time 
I would whisper to them that some of the petty Superintendents on the 
London and Birmingham Railway would rather that I should not, as your 
"Constant Render" wishes, analyse the locomotive working of that 
line. I confess there is much to praise ; at the same time there is much 
that deserves censure. It is probable that I may have something to 
say of the working at Rugby in my next. 

I must inform "Constant Reader" that no driver on the London line 
receives so much as 8s. per day. There are no more than 8 or 9 drivers 
upon it who receive the next highest rate to that, and they made a 
special bargain sis years ago that they should have a progressive rise of 
2d. per day for each year's servitude and good conduct. I think this 
a very judidous arrangement, but I very much doubt if the bargain has 
been carried out to the letter.* 

He asks me how many drivers there are who receive from 55*. to 60*. 
per week? T answer, not one, for a regular week's work. In some 
instances they have been known to get as much as 80*., hut care has 
alwavs been taken that value has been received. I can assure " Constant 
Reader" that money is not thrown away upon that line on enginemen's 
wages, more than on any other hue. If I am called upon I shall he able 
to show that on the average the men are rather underpaid than other- 

I shall veiy shortly trouble you with my promised letter ; probably, 
in the interim, I may have something to reply to, which I shall endea- 
vour to do in the manner yow suggest, namely, in as "temperate" away 
S3 the nature of the subject will admit. 



♦ This liargnin has sine 
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LETTKll XXXV. 



Dirmingbam, June IS, 1S45. 

I.N a letter I addressed to you on the 23rd of January last, the follow- 
ing passages will be found : — " I had meant to take a retrospective 
view of last year'a locomotive management, and the jirospects of the 
present year, as I did iu the first week of last January ; hut information 
luTing reached me that some important morements are in progress, 
this had made me defer my letter for a few weeks, until the assembling 
of the great council of the nation. 1 fix upon that particular period 
because 1 have reason to believe that it is the intention of the Rjiilwuy 
Departmeut of the Board of Trade to apply for a special measure regard- 
ing the appointment and (pialiflcations of engine-drivers." I can assure 
you the source whence I received the above information was one on 
which I could place implicit confidence. 1 have waited with patience, 
and watched the railway proceedings in Parliament with the utmost 
anxiety, hut to my great astonishment not one single word respecting 
this important matter has escaped any one of Britain's assembled sena- 
tors I Fully one-third of the time has been taken up about pounds, 
shillings, and pence ; treating as nothing the immense sacrifice of 
fanmon hfe that has occurred in the course of so recent a period as last 
year — a number nearlv approaching to two score. This apathy cannot 
arise from iguorance of the melaucholy events, for it is now upwards of 
thirty months since I, aided by you, have been continually bringing 
those melancholy catastrophes before the public. Disasters of an 
appalling nature axe still constantly occurring, as I shall show in the 
course of this letter, and yet all is treated by the Board of Trade and 
General Pasley with unbecoming indifference. What has the Railway 
Department of the Board of Trade been busied about for these many 
months ? Why, Lord Dalhousie and his staff have been lending their 
aid to the most shameful and disgraceful system of Stock Exchange 
gambling that has ever appeared upon record since the notorious trans- 
actions of Lord Cochrane. The recklessness of human life induced by 
the imprudent acts of Locomotive Superintendents, forms, it seems, no 
part of the coundl of England's senatorial deliberation, although by a 
simple edict they could order a very ea^, efficient, and not expensive, 
supervision of all the railways, which, if it bad been previously resorted 
to, would have prevented most of the bye-gone and future disasters of 
this description. 

The Railway Department of the Board of Trade has completely heUed 
its name. It was originally intended that the Board should have a 
general Inspeclor under its control ; should exatnuie all new railways 
beibre o[)ening ; inspect continually all stations, carriages, engines, 
switchmen, level crossing keepers, &c. &c. ; and be particular that all 
those important items were in a proper state to ensure the safety of the 
public. In no instance has General Pasley or his predecessor hwn 
known to make a single minute in<|uiry, with the exception of leavuig 
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' taking a ride with Directors 
appointed day fixed by those 

apple-pie order," even to the 
inspection which is a perfect 
I in the recent instance of the 




London alter life has been sacrificed, r 
before the opening of a railway, oi 
Directors, when everything is put ' 
brushing of the policemen's buttons, — ai 
farce, as I shall endeavour to conviaee y 
opening of the Peterborough Railway. 

Excuse me. Sir, while I beg to differ with you in your announcement 
of that opening. General Fasley did not, in reality, inspect that Hue 
(or any other line in England), nor the staff of officers and men, who 
are appointed to give the working directions, and look after the safety 
of the public ; if he had done so, he would have put his reto upon the 
opeuuig at once. General Pasley did have a ride down the line along 
with some of the Directors and their friends, and sat down to a 
sumptuous collation, which was specially prepared for him, on their 
return to Wolverton. This, Sir, is the British inspection of a rmlway ! 
I maintain that there cannot he a proper inspection unless the Inspector 
walk every inch of the line, and converse with every man, high and low, 
relative to the duties he has to perform — I mean those duties only which 
have relation to the public safety ; otherwise than this, as I mentioned 
in B, former letter, there is nothing ia it but a name. 

General Pasley, with the pompous title of " Government Inspector," 
is able (or his office is worse than useless) to examine the workmanship 
of a line, the embankments and cuttings, converse with station-masters, 
level crossing keepers, switchmen, &c. &c., while shut up in a carriage, 
and running at the rate of about forty miles per hour ! There must be 
a peculiar cbarm in these words, "Government Inspector," which 
endows General PbsIct with more than treble sight. And, in truth. 
Directors encourage him in the notion that he is possessed of this extra- 
orduiary talent (at the same time laughing in their sleeves), for upon 
the old gentleman making his appearance they flatter him into a behef 
that he is greater than royalty itself. 

With your permission I thus give the details of my inspection of the 
Peterborough line, and you may rely upon its correctness. The line is 
well constructed as a single line, from Northampton to Peterborough. 
With that invaluable invention, the electric telegraph, attached to it, it 
is aa perfect as can be, so far as it goes. Previous to the opening, the 
Directors, of necessity, had to leave all minor appointments to their 
two principal Superintendents, Mr. Bruyeres and Mr. Bury. These 
two gentlemen received orders to make the best appomtments they 
could. Mr. Bury, with the prudence which generally characterises hia 
management, selected the enginemen from amongst the oldest, most 
experienced, and most efficieut men he had ; and I must say, such a set 
of drivers as he has appointed may be equalled, hut cannot be surpassed, 
in thorough knowledge of their duty. But, Sir, mark the contrast in 
the appointment by Mr. Bruyeres to the stations, and to regulate the 
working of the line, of men who know as much about the business aa 
the line itself, thereby causing continual delays ; and what is still worse, 
selecting men to be level crossing keepers who were not even so much 
as instructed as to the importauce aud responsibility attached to their 
situations ! Above all other situations on a railway a level crossing 
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keeper Hhoiild be the mest espcrienced man tliat can be found, though 
Buch would not appear to be the opinion of Mr. Bruyeres. In a fonner 
letter I remarked that the principal qualifications for a railway servant, 
under a self-conceited Superintendent, are stupidity and ignorance. 
Mr. Bruyeres's head Superintendent is at Feterboraugh ; and could you 
beliere it, that this Superintendent learned his duties in the office of 
Mr. Bmyerea at Camden Town — above all the places in the kingdom 
perhaps the worst to arrive at that kjiowledge which is requisite ! Mr. 
Bruyeres has on many occaaiona, to ray personal knowledge, proved 
himself to he totally unfit for the office he holds. He has been upwards 
of four years on the hne, and he remains as ignorant of the duties that 
belong to his situation as the first day he cante upon it. Examples such 
as these are not few in the railway world of England. Mr. Bruyeres 
is pretty well backed by interest, otherwise he would never remain where 
he now is. lie is possessed of one grand qualification, namely, wheu he 
commits a blunder {and they are innumerable), he generally manges to 
throw the blame off hia own shoulders on to those of his neighbours ; 
and he has the decided advantage of being close at hand to get the first 
word. If I am called upon, I shall prove my statements by numerous 
instances. I trust the Directors will remodel the staff of officers 
appointed by Mr, Bruyeres to the Peterborough line, otherwise they 
will soon suffer to a considerable extent in property, and the public will 
be in continual danger. I eould have described much more minutely 
the cause of the repeated delays which have occurred, but I refrain for 
the present, in confidence that the London Directors will make it quite 
unnecessary for me to refer to this line again, with the exception of 
giving it all 'praise, as I am happy to say I can do in the case of the 
Warwick and Leamington, which is note worked with the utmost safety 
and regularity. 

Before I proceed to other important topics, I beg leave to give a hint 
to Railway Directors generally, and seriouaty to press it upon their con- 
sideration, namely, to investigate the pay that is given to servants who 
hold responsible situations. In most instances, the pay is miserable 
indeed, and those individuals are compelled to appear as respectable in 
their dress as their superiors, who receive from eight to ten times the 
amount of income. This niggardly system presses severely upon the 
poor famihea at home, who are kept down at nearly starvation i " ' 
that the father of the family may appear hke a gentleman, i 
retain his situation; while the man of 800?. or 1,000/. a yearnot seldom 
is not worth as many pence to the Company. To quote the words of a 
Railway Superintendent of long and high standing, spoken to me, " If I 
bod the power to regulate the wages of responsible servants, I would 
make them such that they would put a value upon their situations, and 

Elace thera above temptation." By such an arrangement the various 
'ompauies would ultimately become gainers. 
In as brief a manner as possible I beg to call your attention to the 
locomotive management of this country. In a letter I addressed to you 
after my late tonr over the principal railways (I have been over several 
since), I slated that measures were in progress to remedy the eiib so 
long complained of. Certainly some of those evils ore removed on many 
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of the lines, aud strange as it may appear, Mr. Peter Clarke was Ore 
first to come forward to recommend tlie raising of tlie enginemen's 
wages 6(/. per day, with a promise of an additional riscj upon good 
tehavioTir. He also increased l.he staff of watchmen to nearly the old 
HtaDdard, where he had imprudently removed them, and has now placed 
men for gate-keepers and Bwitchers where he had women and boys. 
Even Mr. Cabrey has followed his example in some respects, but I wonld 
advise Mr. Cahrey not to carry out his intention upon the Hull and 
Selby, since Mr. Gray left that line. If he does, it will be fraught with 
the greatest evila. Other Superintendents have also had wisdom enough 
to walk in the footsteps of prudence. But, alas ! to make up what 
they considered a great boon in the advance of wages, they have hit 
upon another plan, whereby they may more than overnalance what they 
have granted ; a plan which, if persisted in, must have the effect of putting 
the lives of the public in the greatest jeopardy. It is this ; — On some 
of the first lines the petty SnpcrintendentB, to obtain a " good name " 
(as they call it), enforce, as often as they have it in their power, from 
Beveuty-five to eighty hours' labovu* per week on the enginemen, ei- 
posed to all weathers ! If it were not for the length to which it would 
extend this letter, I would enter particularly into this iniquitous ^^em. 
If it be persisted in, I shall not fail to espose the names of all those 
who resort to it, and put the public on their guard not to be conveyed 
along rails where the enginemen and firemen are hable to be overtaken 
by sleep from absolute fatigue. If a proper inspection had been resorted 
to when the Railway Department of the Board of Trade was instituted, 
or even after I suggested so simple a method, it would have saved you 
trouble, and myself considerable expense, and many lives would have 
been spared. As it is, we remain as to our future safety just as we were, 
so far, at least, as Government interference goes. 

"When I gave you an outline of my late tour, I passed over the Man- 
chester and Leeds line without making any particular observations upon 
it, because Mr. Fenton, the late Locomotive Superintendent, whose 
management I had repeated occasion to denounce, had just left, and was 
succeeded by a gentleman from the North, whose qualifications would 
soon be tested. I then withheld his name, and whence he came, for the 
purpose of giving him a fair chance, I knew that his former conduct on 
the Manchester and Bolton was by no means praiseworthy, but I hoped 
thathewoiddmend. However, after three mouths and two weeks' triwhe 
has shown himself not fit for the situation he now holds. I have not 
space in lliis letter to enter particularly into the whole of Mr. Jenkins's 
management ; I shall merely mention that by his imprudence he has 
caused some of the best men that were on that line to leave, and in their 
place he was obliged to put on such men as he could get. Their qualifi- 
cations and characters I shall give you in my next letter ; sufBee it for 
the present to say, that by the appointment of incompetent men, and 
during the short period of three mouths, he has had six dangerous col- 
lisions, an engine and tender tumhling over the embankment, and if it 
had not been for the lucky circumstance of the coupling-chain breaking, 
the whole train of passengsrs would have done so likewise. In that 
ease life would inevilahly have been lost, and Genera! Pasley would lAen 



e had s special inspection ! When his experienced men gave notice, 
the reply of Mr. Jenkins was, " Never mind ; let us get rid of all those 
prodigals. I shall get men to work night and day jti^t as I choose, the 
same as I did on the Bolton line." Wliile referring to this line I would 
also recommend that the Visiting Inspector should act with a little more 
prudence. I shall keep an eye upon this railway. 

A short time ago I laiidcd Mr. Oooch, of t!ie Great Western; since 
then he appears to have been mesmerised. It seems he is forgetting 
himself, and forgetting that he himself is only a servant. I would beg 
to impress ujion his mint! that when he gives a servant a character he 
should adhere strictly to the truth, and also that he should he more 
choice in his language towards his " inferiors." 

Many of the first-rate hands on the Great Western had recently left, 
and some others had given notice, which circumstancB reached the 
ears of the Board of Directors, and after making inquiry into the cause, 
they agreed that the men were not UJirea?onahle, and in order that har- 
mony should now prevail upon that line, which has always been the 
case until a very recent period, the Directors have ordered that all 
experienced enginemen above four years' standing shall have 7«. 6rf. 
per day, aud all imder that, Is. per day, and he paid for the Simday 
when they are required to work on that day. I would call the attention 
of Railway Directors generally, and more particularly the Directors of 
the Liverpool and Manchester, aud Grand Junction, to the decision of 
the Great Western Board ; it is absolutely necessary at tlie present time, 
for, from the completion of several of the French railways, great tempt- 
ations are held out for the picked men to go there. I know it to be a 
feet, that a number of the best men oa the Liverpool lines are being 
induced to leave. I would request the Directors to make inquirr to 
know whether it would not he to their advantage and profit to follow 
the example of the Great Western, to give all their old hands an addi- 
tional 6rf. per day, rather than allow them to go abroad. "Allow them 
to go," the Superintendents aay, "we can put on the firemen." Truej 
but where is the certainty that those firemen will ever attain to be as 
good drivers, They ultimately may ; but look at the additional quan- 
tity of coke that will be consumed before they become as esperieneed as 
the present hands, It has been declared by all the most experienced 
Railway Engineers, that it is only long practice that makes a good 
eugiuemaii. If this hint he not taken, I can assure the Directors of 
those two lines that they will repent it when too late, for the French 
contractors are determined to have men from the Liverpool and Grand 
Junction almost at any price. 

My attention was particularly arrested by the letter which appeared 
in your paper the week before last, from an engine-driver on the Paris 
and Rouen Railway ; the more so because it threw out severe reflections 
on Mr. Buddicome, who, when he was Superintenilent on the Grand 
Junction, was much respected and esteemed by his superiors and infe- 
riors — so much eo, that when he left that line a spleadid entertainment 
was given him by the locomotive men, and at the same time he was 
presented with a valuable timepiece. Wliere is now his gratitude ? I 
some time ago remarked bow astonishingly the differpnce of situations 



alters men's minds. On the Grand Junction Mr. Budilicombe was ( 
a seiTont ; an the Paris and Rouen he ie a contractor for tlie working of 
the loeomotive department. After I read the " Engineman's" letter, I 
made inquiry to leani if the compLeints were well-foimded, and much 
surprised I was to find that Mr. Buddicombe bad become a }>erfect 
tyrant, and that this may be s^d also of his assistant, Mr. Wilson, at 
S'ttttcrille, whom 1 would recommend to give no cause for further obser- 
vations. Mr. Buddicombe, it seems, wishes to "gag" the men. If they 
endeavour to expostulate with him upon the hardships he subjects them 
to, he gives them for answer, " If you don't like it you ma^ leave it." 
He has been paying men off because they stated their complamt to some 
of the Directors, using the term that he would be revenged of the others 
if they breathed a word. Again, when complaint was made as to the 
long hours they were compelled to be out, causing them to be so much 
fatigued that they were liable to be overtaken by sleep, he said he would 
go to England and bring over eaat-iron men, who would stand the 
fatigue. I believe he is in England at the present time, endeavouring 
to get cast-iron men, as he styles them ; but I am afraid he will find a 
difficulty in procuring then), 1 have no doubt he may be able to obtain 
men, hut not such as he has at present, for a better set of men is not 
to be found anywhere. It appears to me, from what I can learn, that 
he intends to make a "North Midland" affiur of the Paris and Rouen. 
In the meantime, I would recommend to the Directors to institute a 
rigid inquiry, and know where the fault lies that is creating so much 
dissatisfaction. I am confident that if they do not, the French Govern- 
ment will not remain so apatheric as the British Government ; tkeu 
will interfere, and I trust they will do so before human life is sacri- 
ficed to gratify the whims or save the pockets of the locomotive con- 
tractors. 

I intended to go into some important particulars relative to the conduct 
of Captain Charlewood, Superintendent of traffic on the South-Eastem, 
in stepping out of his own dutv, and interfering with that of which he 
knows nothing. It is reported that Mr. Benjamin Cuhitt, the present 
Locomotive Superintendent, is to leave, and that Captam Charlewood 
has an eye to the situatiou. My next letter will appear before such an 
appointment can be made, and I shall give my opinion of Captain 
Charlewood's qualifications for so important an office. I intend to visit 
that line in the course of a week or tno. 



LETTER XXXVI. 

Birmiagrham, July as, 1S45, 

In my Inst letter I intimated an intention of paying a visit to the 
various railways around London. That visit I have paid, but not to the 
extent 1 meant in the outset, although I remained several days longer 
than the time prescribed. 1 shall endeavour to give you an outline of 
my travels. 

My attention was first drawn to the Great Weslern Jiallway, particu- 
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lariy from reading the Report of Major-General Paalc}', relntivp to the 
late " express " accident on that hne. I had dmibts as to the corrept- 
neas of the Inspector- General's conclusions, for 1 have repeatedly shown 
that the manner in which he goes abont his ini^niries cannot be the 
proper one for arriving at the truth. On his arrival at any station, he 
ia met by the principals, anil is speedily conveyed to the place of acci- 
dent, where he looks around him — then dines with as many of the 
Directors as may be at hand — they tell their story to him — he notes it 
down, and it is published to the world, under the high-sounding signature, 
" G. W. Pasley, Major-Geueral, and Inspector of Railways ! " In the 
Report referred to, the General states that it was the four-wheeled van 
nest to the tender that in the first instance went off the line, dragging 
the train after it ; and he asserts that, in consequence of having four 
wheels only, and from the high velocity, it waa impossible that the van 
could keep upon the rails. Now, if the General be correct in this 
instance, how does he account for all the other four-wheeled espress- 
trains on other lines keeping the rails ? Tliey run at the same speed, 
and no accident has yet taken place with any of them, whereas there have 
been two on the Great Western. Uis assertion is absurd, as I shall 
endeavour to show. I put myself to considerable trouble to arrive at 
the tnith. 

In the first place, the four-wheeled van next the tender never went off 
the rails ; it maintained the same position as the engine and tender 
when all the four carriages went off the line. For the correctness of this I 
refer the General to Robert Harle, the engineman, and also to the police- 
man who was an eye-witness of the catastrophe ; it follows that the van 
could not have been the cause, as stated in the Report, 

Secondly. The position of the carriages, after the disaster, fully 
proves that General Pasley was misled. The two second-class carriages 
next the van only turned over on the side ; the last carriage in the train, 
a first-claas, did exactly the same ; bnt mark what occurred to the third 
carriage in the train. It went off the line with the greatest velocity 
over the embankment, which is from twelve to thirteen feet, making 
several summersets, and then rested on the field with the wheels upmost ! 
This carriage was the cause, bnt in the second degree only. 

Thirdly. The real cause was the ineffective state of the line, which 
was out of gauge. I know as a fact, that between Dargley-gate and 
Dog-keun el-bridge, numerous engine-springs have been broken from the 
line being out of gauge, and the wheels coming in contact with the 
chairs. The General, in his Report, so far verifies this, for he states, 
that the hne was defective at this part, and that material was actually 
laid down for the purpose of relaying it. In this particular instance he 
convicts himself of the very charge I have sooflcn brought against him, 
for he says that Mr. Seymour Clarke, Superintendent of the carriage 
department at Paddington, " told Aim ao .'" 

Fourthly, I can tell you. Sir, that long since many parts of the 
Great Western hne were continually getting out of gauge, the cause of 
which I shall point out. Mr. Brunei, to make assurance doubly sure, 
thought that if he drove piles along the line of rails, and then laid the 
longitudinal Blee|)er8 upon theui, tlie sleepers would be considerably 



stifTer, and thai lie would be rnablcd tu lay tiown very light mik. It 
turned out that those piles became aii ei'il, fur, accordiug to the nature 
of the ground, the piles gave way irregularly ; cousequeutly the line at 
those places was coutiiiuuly getting out of gauge. Ttiis part of the luie 
had been relaid bit by bit, with the excejition of the place above referred 
to; andyetthe "Inspector-General of Uailwava" of England knows 
nothing of its conditiou, until an acndeut takes place, and then he 
adopts the ipae didt of au official ! 

Does not this single fact prove what I hare so often slated, that our 
Government General Inspector of Railways never knew, does not kuow, 
uid never will know, the proper state of auy line or its management, 
until aome serious and fatal aeeident occurs, and then he Qoitriehea forth 
with a " remedy .'" I maintain, that true safety will never be arrived at 
until we have an Inspector continually travelling on the lines, and perfomi- 
ing his duties in tlie manner I many months ago pointed out. I shall. 
Sir, with your peruiission, continue to " ^ve line upon line, and precept 
npou precept," nntil this important object is attained, 

Mr. Brunei's immense theoretical genius has almost always led to a 
failure in practice. For instance, the first engines he brought on the 
hne could not caiTy themselves along, and his grand construction of a 
waggon-frame to run upon either the hroad or narrow gauge, has like- 
wise proved a failure. The reckless manner in which it was tried was 
most culpable. It was attached to the tender of a third-class train at 
Swindon, with particular uistructions given to the engineman, by Mr. 
Appleby, Superintendent at that place (I shall refer to this gentleman 
fay-and-bye), that above all he was not to neglect the oiling of the 
machinery of this experimental carriage or waggon-frame. Before going 
farther, it may be necessary to premise, that this frame has hollow axles, 
to estend and retract at pleasure, to suit any gauge. The train 
proceeded. On reaching within a mile and a-half of Didcot, one of the 
set-pins dropped out ; and the consequence was, that this experimental 
thing turned right over off the rails, dragging with it the carriage nest 
to it, tearing asunder the carriage containiug many passengers, so much 
that the panels fell out. The line was blocked up for one hour and 
twenty minutes, but most miraculously not a single individual was bodily 
hurt. If Mr. Brunei had confidence in his invention, why did he not 
attend the trial of it, and take his seat upon it, and have thus shown 
the passengers that he believed there was no danger in taking it along 
with them? If he had ordered it to be attached to a first-claas train, 
in which were some of the nobles of the land, the censure would have 
been far and wide. It ap|jenra that on the Great Western any dangerous 
experiment may be tried with a third-elass train, because the life of a 
third-class passenger serins to be considered of about as much value an 
that of an Irish pig. If I were to notice hall' of the expensive vagaries 
of Mr. Brunei on this liiie, the statement would fill a number of your 
journal. 

I cannot, however, leave the Great Wc»tcrn without seriously calling 
Mr. Brunei's attention to the alteration that has takeu place in Mr. 
Daniel Gooeh's management — an alteration hostile to the interests of the 
Company and the safety of the passengers. Mr. Brunei must know that 
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to work the line cfiicientlv, will with aafrty, il mual be done by cxpu-- 
rieueed engiue-driTers. Littk- aa I prnfess to know about tbo business, 
I am sure, nay, I have on many occaaious witnes«ed, that a good praclical 
man can work an indiflvrent engine, while, on tlie other band, I liavo 
seen an inesperieneed man unable to proceed with the best of cneineH, 
and that in a few days he has rendered it eotnjtletidy uacless. (There 
was sufficient evidence of this ou the North Midland.) Mr. Gooch, 
within a short time, baa, by hia new measures, lost tbc sen'ices of many 
of tbe very best meu ; and at this moment, he has not a suflieipnt 
number of good and effectii'e hands to work this extensive Hue in safety. 
I hare mnch more to state regarding this line, to which I wish lo call 

_ the attention of the Directors; but I have already dcvotod too much of 
' ' . letter to it. Three important pomts, however, must not bu 
inuoticfd; the first is with reference to the continued danger th<i 

[7^2-2.1 P.M. mail-train passengers are subjected to. On npiiroachuig 
Qhip|jenham, tbe goods -train, which precedes by about two Lours, i«, 
from the inchne, and wet state of Box tunnel, often retarded ; and before 
it can reach Chippenham the mail-trau) comes up, and there is u very 
sharp curve, so that the engiuemaii cannot see 2(J0 yard» before him. 
No signalman is placed at this curve by n^ht, although tlicre is one bv 
day. In my opinion, a night one is far more essential, for many colh- 
aions have taken place here at night. The second and third cases alluded 
to are the unnecessary delays at tbe Bath station, and the hieffective 
signals at Box and Cnippenliam. 

The Eastern Counties' hue, under the management of Mr. Pairniough, 
ia in mueh better condition than formerly. It will soon experience 
greater improvement. The Company have a supply of new engines, and 
fortunately the line has been lately reinforced by several picked engine- 
men from the Great Western. After the extension is carried out, and 
the arrangements are completed, and each man is acquainted with his 
new place, this line will be second to none in England for safety and 
efficieucv. 

The Dover, Croydon, and Greenwich lines I next visit&l. At New 
Cross station, the general arrangements of which I caimot too much 
commend, I examined most miontely the whole eatabUslunent under Mr. 
Beojaimn Cubitt. His works (and engines {mrticularly) are in the 
bigheat order possible. It is much to be regretted, for the sake of the 
Dover Company, that he has gjven in his reiiiguation. I can assure the 
OmOan, that hia place ia not Ukcly to be soon tilled so well. Like 
Mr. Jauab Keftnley, be is no upalart Bujieriiiteiuleiit ; he u able efTec* 

.tirety to do aa eagixwcr'a work. I happeard to \n: on tbe station at the 
Iwe be pawed with the tntn atntsnung tbe Kini^ of Uic Belgiani). lie 
■a* oat neidy Doawully tfar <T igi n e iiiii i — u u graerally the cam; 
vhca rayai^ is in » Irsio — be waa tbne on the fout-pUte with hU 
fiftBHB. 4Mg tbe ilo^, and be accoBpfiibcd ibe josmey in gnmi 

TUa ginlliMW b to he snMeedeil hy s Mr- C'udwortb, ftvm Ncw- 
CMiSe, lypMiul hf Mr. iUfhtmnm. de m tbc aon «f » ricb Q uker. 
whuK k M n— » ym l. Iiaa fn4 fur the epyointimnrt. f hope. Air tbe 
boNMr a^al fmtita, dot thir ivpMt » wafewilgd. Whatcicr nsy Im 
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his qualiflcations as a theoretical eiig^eer, the selection is rery injn- 
dicioua for Buch an extensive station. I very much fear he will not be 
found the proper person to step into the shoes of Mr, Cubitt, though 
certainly he will have one great advantage upon entering on his arduous 
duties — he will have 120 engines in the highest state of repmr, and a 
full complement of the best selected enginemen in the kingdom. Mr. 
Cubitt need not fear to match them as a body with auy other to the 
same extent, m thorough knowledge of their duty, and, above all, 
rteadinesa and sobriety. 

I would caution Mr. Cudworth, on entering npon his new situation, 
not to be misled by the empty and foolish notions of Captain Charle- 
wood, otherwise he will be led into irretrievable difficulty, and hia 
employers will he put to an enormous expense. I can assure him that 
the yarn show of saving a few shillings each week in the pay-sheet, baa 
been, in innumerable instances, the cause of the loss of thousands of 
pounds. I shall be vety watchful over this appointment, for 1 am very 
jealous of its character. 

I mnat espreas my approbation of the management of Mr. C, II. 
Gregory, at Croydon, The arrangement of the Greenwich eugine'shed 
must not be omitted. The engines are in the most beautiful condition 
I ever witnessed, and the selection of enginemen must be the best ; in 
experience they camiot be outstripped, having been on the Liverpool 
and Manchester at the opcuing, in the days of the Rocket, &c. &c. I 
cannot leave tliese lines without complimenting Mr, Pulford, the Secre- 
tary of the locomotive department, New Crosa. I examined the whole 
of his arrangements, and they arc very superior. He is most assiduous 
in his d uties, and for suavity of manner presents a desirable example for 
many other railway officers. 

I have often intended to notice the absurdities in the Birmingham 
ahed, and 1 cannot overlook the present instance, it is so glaring, though 
1 do not mean to cast the smallest reflection on Mr. Bury, for I know 
he has been deceived, and that the qualifications of individuals have 
been misrejirtsentcd. On Wednesday last, Mr, Johnston, the Superin- 
tendent, leil on leave of absence, and he has placed a fitter of the name 
of Palmer to superintend the repairs of the engines — a duty he is totally 
unfit for. None know the qualifications of Palmer better than I do. 
Some time ago he did little or nothing in the shed but make " galvanic 
rings." The rage for these being over, he has taken to the drawing of 
profiles ; and all strangers (and they are many, for this shed, unlike all 
others on the line, is a perfect thoronghfare) who enter must sit for 
their likeness, to the amusement of the whole establishment, A man of 
the name of Tibbita, who has got the charge of the outgoing of the 
engines, fills up the interim time with theological discussions — a very 
unfitting theme, one would think, for such a place I This system must 

Lbe altered, otherwise a hbtory of the getting np of a galvanic ring manu- 
factory, and obtainiug subscnptiooa for erecting a Baptist chapel gallery, 
will be brought forth. May I also give Mr. Bury a hint, that arrange- 
ments have for some weeks been contrived to cajole him into another 
ridiculous appointment. 
1 beg to inform Captain Hnish, Secretary of the Grand Jiiudion 
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Railway, that whatever may be his opinion of the general arrangements 
at the Birmingham station, under the able management of Captain 
Eboral, I can atlirm they are not to be surpassed in the kingdom. I 
am often on this station when the greatest bustle prevails upon the 
arrival of the London trains, and in the course of a minute or two all is 
arranged. CaptHJu_ Eboral is moat assiduous and ever in attendance, 
both at arrivals and departures. It is my opinion that Captain Huiah 
prefers being in a bustle ; if so, why does he not take up hia residence 
in Birmingham 1 I know he could be very well spared at Liverpool — 
in fact, the Company would be gainers if he were superseded. 

On nny arrival at home I was astonished to find that an individual 
had been sent by Captain Huish from Liverpool to he a spy on this 
station, at a salary of 1002. a-year, under pretenee that he was to fill 
Mr. Dowling's place, though no such appointment was necessary, for an 
additional inspector had been appointed some time before Mr. Dowling 
left. If Mr. Dowling's place did require to be filled up, ought not one 
to have been selected who knew how to perform the daty? 



LETTER XXXVII. 

Biimingbsm, AugQBt 37. 1S45. 

It was not my intention to address you again until 1 had completed 
my last visit" for the season to the eastern lines; but from rejieated con- 
versations with several of your readers relative to the very many aerioua 
accidents which have talcen place since the date of my last, 1 ant 
induced, at the request of these parties, to trouble you at present. 
Before entering upon the subject, however, I think it only right to 
premise that not one of these accidents occasioned me the least suprise, for 
I had in a great number of instances preihcted that the catastropbies of 
the most direAil description might be looked for, and in no single 
instance have I been mistaken. Were it not that it would occupy too 
much of your valuable space, I could select a number of passages from 
my former letters, which many of your present readers may not have 
seen, and these extracts would have satisfied them on this point. Sir 
Robert Peel spoke in the House of Commons immediately after the 
collision at Camden Town in almost the same words as I had used to 
General Paaley upwards of two years ago, namely, that if greater safety 
to the travelling public were not ensured, the day must arrive when the 
Government would be compelled to interfere to secure that desirable 
end. I am of opinion that an edict from her Majesty's Cabinet would 
be quite sufficient without waiting for the re-assemblmg of Parliament. 
It requires no extensive or comphcated measure. It is certauily incum- 
bent upon Government to resort to every means in their power to prevent 
such calamities as ore daily taking place. In a letter I addressed to you 
some months ago, calhng your attention to the present locomotive 
management of this country, I concluded " that we remain as to our 
future safety just as we were, so far as Government interference goes." 
It is certainly lamentable that not withs lauding the sacrifice of life, and 
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tbe daily jeopardy the trovclliiig publk are continuBliy subjected to, not 
a single measure hag been devised as to how greater safety is to be 
arrived at. The above quotation is as applicable at the present moment 
as it was at the time it was written. 

From what I have said in condemnation of the Biirveys of Major- 
General Pasley, the public cannot but observe how futile it is for 
Government to keep so imqunliiied a person in a position so responBible. 
I confess I have many times been severe in my remarks on this func- 
tionary, hut was I not fully justified t lu no instance have I been so 
severe upon him as he was upon himself iu giviug hia evidence at tbe 
inquest on the body of the stoker killed on the Eastern Counties' hne. 
A greater piece of bmnhasl never was spoken by man. Genera! Pasley 
is reported to have said in effect what I have on many oeeasions asserted, 
that there is nothing in Ills "Inspectorship" but a name. He said it 
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would take bim two or three mouths to examine ail the rails of ai 
given hue. Wlmt of that t Suppose it took him double that time ; if 
it were but to save the hfe of one fellow-creature, such an inspection 
would he well applied, and must be resorted to, and that too before long. 
For instance, the accident that occurred on Tuesday, tbe 19th, on the 
same line, and to which I shall presently refer, bears out the necessity 
of this. I should be glad to know what the General is paid for. It is 
not merely to take a trip now and then with Railway Directors, and to 
partake of a sumptuous repast. General Pasley must think the public 

Sossessed of an immense share of gullifaihty to rest contented with hia 
rawing his thonsands from the public purse without rendering an 
equivalent service. He said he examined all bridges carefully. Now, 
I should like to know what his opinion is of the bridges on the Glou- 
cester line, iu the neighbourhood of Birmingham ; X wonder if he ever 
examined the rieketty propping which prevents them from tumbling 
down- He said he had an assistant. I know he has an assistant in his 
private office at Wliitehall, but I never knew or heard of him being 
engaged in a railway inspection, Sir, I must recall to your remem- 
brance the General's inspection of the Derby Junction, when be reported 
that hue to be in perfect condition, when, at the same time, it was no 
such thing, four miles of it being temporarily laid. If Ufe had been 
sacrificed on the relaying, how would the General have got over that 
inspection t A. fatal accident was by far more likely to take place there 
thui on the Eastern Counties'. I maintain, and I have no hesitation in 
puhhcly asserting, that General Pasley is quite unfit for the important 
duties of his office. His age alone would be sufficient, independent of 
hia want of mental and physical energy. He gave suflicient proof of 
this by hia evidence upon tbe " Tay Ferries" at Dundee, in respect of 
which you may perhaps remember the Editor of the Dundee JdvertUer 
took him pretty well to task. What could the General have been 
dreaming of when be said be did not consider it necessary to examine all 
the lines minutely to be satisfied of their safety 7 Upon the very same 

£rinciple what would he say to his groom if be allowed the shoes of his 
arse to get so much out of order ns to cause the nniinat to stumble, 
and break the General's leg — ^wbat would he think were the groom to 
say he did not consider it necessary (o he so iiiiimte in his inspection 1 
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Ko doubt he would, discharge his servant ; and I contend that, ns a 
servant of the public. General Pasley himself ought to be diediarged, 
for (on his own showing) utter disregard of providing for the public 
safety. The press from one end of the kingdom to iLe other has been 
loud in its censure of him. I trust it mil continue to be so, untU a 
change for the better takes place. It appears quite evident that nothing 
will rouse the Governmeut but the press, and I know that there is a 
power of the greatest weight, which requires only a proper direction to 
be avulable against evils — the power of public opinion. Should we not 
then appeal to that power for humanity's sake? 

In the course of his evidence the General said, he had often travelled 
many miles at the rate of forty to fifty mDes an hour when he inspected 
a line, and yet the accident ^ready referred to he attributed to over- 
speed, and to the eun-e, the incline, and the outside rails of the curve 
Ming too low! Now, the speed was proved not to exceed thirty-five 
miles an hour, and the Inspector-General could not tell what waa the 
radius of the curve, nor the height of the rails ! Of course not, for he 
had not measured either the one or the other ; all he desires is to keep 
out of view the fallacy of liis Reports, invariably throwing the blame, 
right or wrong, on the engine or ciigineman, as be did unjustly on the 
engineman at Camden station, as I shall presently have occasion to show. 
Compare the accident on which I have been commenting with the one 
that took place on Tuesday, the 19th, when the engine and tender were 
overturned into a deep ditch. Fortunately no hves were lost, but no 
thanks to the Geaerol for his precautions. The engine was a new one, 
of the same deacnplion as the one at the former accident, and was made 
by Slaughter and Stodhert, of Bristol, and the character of this acci- 
dent completely overturns every part of the General's eindence on the 
fonner occasion. The part of the line where the last occurred was a 
dead level, and as straight as a line can be for miles, and the speed did 
not exceed twenty miles per hour. On examining the rails after the 
accident, it was foimd that the rails must have been apart at the joint 
for more than half-an inch, and the square flange of the wheels scratch- 
ing the joint cut a piece off the rails of about three niches long. This 
is completely explained by the digram in your last week's paper, to 
which I beg to refer your readers. It is quite plain that it was the joint 
that made the engine leap and threw it off the line with such violence. 
How the General will reconcile his fonner opinion with the conclusions 
at which he will be obliged to arrive on the present occasion, I know 
not. In this instance he will not find over speed, a curve, incline, or the 
rails too low on one side. He will find no cause but a bad joint, which 
was the sole cause of the accident on both occasions. I am not inclined 
to go BO far as has been done in absolutely condemning Slaughter and 
Stodhert's flange as the actual cause ; from what must have been the 
state of these joints, the same calamity would have befallen any other 
flange. Be this as it may, there can be no doubt that the whole respon- 
sibility must be upon the shoulders of General Paatey, and his ridi- 
culous and superficial inspections. He asserts, that he is quite com- 
petent to report upon the safety of a line, though sliut up in a carriage, 
and running at the rate of forty miles an hour ; aecorduigiy he reported 
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these linos perfect, wliile the contrary has been fmvad to bo the fact. 
Oil the 20th, the evening after tlie accident, lie made his appeaiance at 
the hotel in Ely, to commence his inquiry in his usual manner. He was 
waited on by engineers and others, who only knew of the accident by 
report, and having heard their story, rep^red next morning to the place, 
exactly two nights and a day after the accident ; thua giving plenty of 
time for the tine to be put iii proper order, and the joints all examined 
for a considerable distance each way : and he will report to Lord Dal- 
honsie that no line is in better condition than that from which the 
engine went off! Of course he will have no other resource but to throw 
the entire blame upon the flange. But, Sir, can any Report of General 
Paslev-'s after this have any effect in gatis^ing the public mind? If 
this hue had been inspected upon my principle, by a proper person, 
neither of those accidents would have taken place, for much greater care 
would be resorted to by contractors, that the joints were properly fixed, 
knowing, as they would, that their appointments would be scrutinised. 
Does it not now become important that the whole of this line should 
undergo a proper inspection 1 From every inquiry I have made, no fault 
can be attached to any part of the locomotive management in the 
slightest degree. 

Mr. Bniyeres, of the London and Birmingham Railway, made quite 
m foolish an aifair of his evidence before Mr. Wakley us the General did 
before Mr. Lewis. In a former letter I stated that Mr. Bniyeres had, 
on many occasions, to my personal knowledge, proved himself totally 
unfit for his office ; and I intimated that, under a continuance of his 
management, an accident must soon occur. Mr. Bniyeres has 
shown the pubhc that I was right, and I assure you his conduct has not 
passed unobserved, for Mr, Wokley declared at the close of Mr. 
Bruyeres' evidence, that he might be, as he stated, the head Super- 
intendent on the London and Birniuigham Railway in name, but he 
certainly was not a Superintendent m practice. So convinced was Mr. 
Wakley of this, that he repeated it over again to the jury. My n 
for referring to this accident more particularly, is to endeavour to prove 
the injustice that was done to James Undsworth, the enginemaji, by Mr. 
Bniyeres and General Pasley, in throwing the whole blame of the occur- 
rence upon him, and in causing his discharge. I shall prove. Sir, that 
the man did nothing on that occasion that was not reguLirly sanctioned by 
almost all the Superintendents in the kingdom, and by General Pasley 
also. In doing this, I wish you clearly to understand, that it is not my 
intention to denounce the locomotive management of this line or any 
other line, with reference to the point on which I shall lay most stress, 
nor is it my intention to praise the engineman above his deserts. I am 
not personally acquwnted with him, although I know he has enjoyed 
for upwards of seven years as good a character for an experienced 
engineman as any on the line. It is the evidence and the principle on 
which he was discharged that I find fault with, his discharge havmg no 
tendency to do good to the community, to say nothing of the cruelty of 
General Pasley's penalty in disqualifying the man trom ever again 
driving an engine in England. 

In taking n review of Mr. Bniyeres' evidence at Cnmdeu Town, I 



ahall be aa sparing of your space aa possible. His principal aim was to 
show that Undsworth was an irregular driver, tuid he brought forth a 
month's statement to prove it. That statement wag found to he incor- 
rect to a considerable extent, and an explanatiou was called tor by the 
Coroner. Mr. Bruycres could not explain, but said he would send for 
the original reports, and upon being examined, Undsworth'a statcmeut 
was found to be correct, and Mr. Bruycres' wrong. Mr. Bruyeres was 
asked bow many carriages there were in the train. He said he could 
not tell exactly. When pressed to be particular as to the numl>er, he 
said lie would make inquiry, and he found there were seven. He waa 
Hgaiu asked to whom the carriages belonged, but he could not answer 
the (jueation without making another inquiry. He was then asked the 
price of a first-class carriage ; he said about 25Ut. — which is not half 
its real value. He was asked to whom the enginemen and guards gave 
their reports. He could not " tell exactly j" his general order was, 
they should be left at his office. Ue vraa asked, in the eveat of several 
passengers arriving at any station just before the bell rang for starling, 
and the trains were detamed ten minutes, what the engine-driver was to 
do? Was he ordered to bring up his lost time? Ho could not say; 
he had nothing to do with that ! " You have nothing to do with that," 
remarked the Coroner, " and yet you bring an enginemau up for not 
keeping his exact time I" 

You will observe, Sir, that through the whole course of his esamina^ 
tiou, Mr. Bruyeres was prepared with nothing except the aUegatioa 
that Undsworth was an irrcgidar driver, and on this point the evidence 
he brought forward waa found to be incorrect. Mr. Bruyeres made 
another charge against the driver, that he had been fined on a previous 
occasion for coming in too early with his train. Now, he never was so 
fined, not ouy other driver on the line, with the exceptiou of one, and 
that was upwards of four years ago. 

The point on wluch hinges the injustice done to Undsworth is this ! — 
It was the regular and understood practice that all the enginemen were 
to make up tbcir loss of time, and likewise to arrive as much before time 
as possible. There is not an eugineman on the London line who did not 
endeavour always to he in before time. It was regularly practised and 
eomitcnanced by all the Superintendents, high and low ; and the engine- 
men piqued themselves on it, because they were aware that their dex- 
terity was estimated thereby. As a proof of this I would ask Mr. 
Parker, ofWolverton, how many men he changed on No. 17 and No. 
24 engines because they could not come in with the express-train fifteen 
or twenty minutes before time. This over-speed was sanctioned when 
Mr. Parker himself and Mr. Bury were on the fool^'plate. And yet 
•Inmes Undsworth is publicly condenmed by General Pasley and Mr. 
Bruyeres for acting in conformity with the usual practice of the line, aa 
encouraged by his masters of all grades, Mr. Bruyeres not excepted. 
Sir, I cannot see that any blame can be attached to the locomotive 
management in this instance ; the whole blame of that melancholy affatt 
rests with the luggage department. lu the first place, the evidence of tba 
luggage engineman justifies this conclusion, and in the second place, 
the iaefiicieuey of the signals between the station auj the tuunel 



t 

L 



fait J^^^l 
tba ^^^H 



no RAILWAY LOCO«OTIVK MANAGEMENT. 

foggj' weather ; ami, as a matter of course, this mefficiency must be 
attrihuted to Mr. Broyeres alone, for the whole of the sigiiala, and men 
who liave the charge of them, are under hia peculiar eare. From this 
charge he cannot escape, for if his arrangements had been perfect the 
accident would not have happened ; Undsworth would, have been still 
in his place, and the old system of extra speed would never have 
been interfered with. 

On no line has the plan of not coming in before time been more rigidly 
carried ont than on the Grand Junction, and yet the men are many 
times at a lo9s how they should act, from the interference of officials, 
and especinlly of Captain Huish. A short time since, the express-train 
arrived at Crewe sis or eight minutes before lime. The engineman was 
waiting for the proper time to start, when the Captain called to the 

guard to know the cause of stopping, "Time not up, 8ir." *' the 

time," was the rejoinder, " go on as fast as you can." The engineman 
did so, and completed the forty-three and a-haif miles in forty-fiTe 
minutes. 

General Pasley, who represents the Government in matters of rail- 
ways, has always given his sanction to extra speed, both with special 
engines or otherwise ; at bU events, I never read a Report from hltn 
against it, Now, Sir, it seems to me that the General can ride through 
an Act of Parliament (Lord Seymour's) ; at all events, he rides through 
a Standing Order of all Boards, vrhich is, that no engine or train shall 
proceed jjaat any station above the rate of ten miles an hour. Mr. 
Brayerea issued an order from his office to that effect ; and jet he comes 
down in the express-train, and past the stations against his own order, 
at a greatly increased speed. How iuconsistentty do Superintendents 
act ! And no Superintendent ever acted with so much imprudence as Mr. 
Bruyeres. At one time he was in the practice of ordering a special 
engine and carriage to convey him np and down the line at pleasure, 
and vrithout giving orders for the proper signals. This system he 
carried on until he nearly lost his own life, and the lives also of a whole 
train of passengers, in Kilshy tunnel. It was owing solely to the pre- 
sence of mind of the en^neman that he has not long since been " off 
the line," in a sense for which, with all his inefficiency, I should really 
he sorry. 

I have caused considerable oflFence by giving you a hint as to the 
absurdities in the Birmingham shed, because the manufacture of the 
rings and pictures is stopped. There are further alterations still want- 
ing ; and I can assure Mr. Johnstone and hxs jirotege, Palmer, that kU 
the infiuence they are possessed of with Mr. Bruyeres will amount to 
nothing. I have convinced gentlemen of much higher standing than 
either of them that they will never arrive at the source of my iufor- 
mation, although Palmer says he has put Mr. Bruyeres in possesaon 
thereof. Palmer is quite welcome to call Mr. Bmyeres his friend, lis he 
says he is proud of doing. For my own part, I think Mr. Bury is hia 
best friend, in allowing him to carry on a private manufactory in a public 
establishment ; and 1 think Mr. Bmyeres has quite sufficient to attend 
to, without taking under his care any locomotive shed whatever. I have 
not done with this gentleman ; I still have something of very great 
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importance "affecling the public safety to briug agftinst him. In con- 
clusion, I beg to say that I never fbuud any Superintendent who had 
nothing to fear, that cared to whom I might talk. I have known many 
instwicea where there was cauae for exposure, and in these there was 
slwBva alarm. 



LETTER XXXVIII. 

filnningbnm, Septeiiibcc 13, ISIS. 

With respect to a late occurrence on the Chester and Birken- 
head Railway, although it did not prove fatal, it was httle less than 
miraculous that a soerifice of life did not take place to a great extent. 
I maintain that the whole blame must be attached to Mr. H. Watsou, 
the Locomotive Superintendent of that liue; and to establish this I shall 
take a review of his management, which will clearly sustain raj allega- 
tion. Towards the latter end of last year Mr, Yarrow gave notice tliat 
he was to leave the line, having been appointed Engineer of the Birken- 
head Docks, and an advertisement appeared in the papers that a Loco- 
motive Superintendent was wanted on the Cheater and Birkenhead 
Itoilway. At the time Mr. Watson was an assistant-draughtsman at 
Crewe station, and by the influence of Trevethick and othera with Mr. 
Jackson, who is the Chairman, (or, I may rather aay, the whole Direc- 
tors in one,) Mr. Watson was immediately selected, without comparing 
his qualifications with those of other candidates. He had not been 
many weeks in office when he began to discharge the moat efficient 
and valuable men whom Mr. Yarrow had appointed, remarking at the 
time, that it would be much better to get rid of the old hands, and have 
only those whom he himself had appomted, and adding, that he should 
take care that his management ahoidd never be exposed in the railway 
papers 1 He first removed a driver who had been on the line from its 
commencement, and one in whom Mr. Yarrow had placed ^eat confi- 
dence, and next followed another dismissal of the same description. In 
the place of one of those discharged drivers he put a man named Henry 
Whitaker, who had not been bred au enginemau, and who but a few 
months before waa aa omnibus-conductor. The expense which this 
man has caused to the Company is incalculable. Under him the Com- 
modore engine, which had received an extra repair by Tyleurs, of War- 
rington, did not run many weeks. He next got the Zilah engine, and 
in a few days he strained the eccentrics and straps so much that the 
engine became useless ; and he did the same with the Druid engme. 
lie then got a new and powerful engine, the Birkeakead, made by Jones 
and Potts of Newton, and even that he nm only one month, when it 
became useless from total neglect. Mr. Watson, to save himself and 
his omnibus-conductor from the disgrace that attached to them, reported 
the engine to be badly constructed ; hut the eminent makers were not 
to be tlina disposed oti and they requested Mr. Deurance, of the Liver- 
pool and Mancheater Railway, to esamiue the engine, and report his 
opinion thereon. Mr. Deurance did so, and on examining the fire-box 



he found 250 of the stays stmaed three eighths of on inch, bo much so, 
that the top of the fire-box had come down to a dangerous extent. Mr. 
Deurance was of opinion that the engine had been pressed tJJo much. 
After this the onmihus enginemau whispered it about that it was the 
fault of the night watchman, in having put fire into the engine without 
water ; but even if this had actually been so, the charge against Mr. 
Watson of neglect and mismanagement remains unchanged; for this 
night watchman knew notlung of on engine, having been there only a 
few weeks, and thus yaloable property was entrusted to a man who 
knew nothing at all of the business. Mr. Watson was still determined 
to hare all the blame thrown upon the makers, and accordingly 
employed Mr. Kennedy, of the firm of Messrs. Curtis and Kennedy, 
of Liverpool, to examine the engine on his part. Mr. Kennedy, how- 
ever, is a gentleman far too honourable to make a false report ; and he 
gave the same opinion as Mr. Denrauce had given on the part of the 
makers. Mr. Watson had threatened an action against Messrs. Jones 
and Potts, if Mr. Kemiedy's report should be favourable to him ; the 
contrary being the case, he wisely dropped his threat, and thus saved 
the Company no smaU amount of money. I could give much farther 
evidence of Mr. Watson's incapacity as a Superintendent, but I fear 
trespassing too far on your apace. I could refer to the Touchstone, 
which is lying in the shod useless, in consequence of contemplated 
alterations, which neither he nor anybody else could ever carry out. 
As his last refuge, he complains of want of stock ; but the stock i& 
greater than it was under Mr. Yarrow. Mr. Yarrow worked the line at 
an expense of lljrf. per mile, while Mr. Watson's rate is above 1». 6d. 
per mile, so that the trafiio must increase above two-thirds to make up 
for Mr. Watson's management. From the change of engineinen. Sib., 
lOlh., and 13th. per mile more coke are consumed than by the men 
under Mr. Yarrow ; as, for instance, the Worrall engine never escceded 
18 or 2l)lb, per mile, and now, uujer Mr. Watson, it consumes fnmi 
30 to 401b. per mile. In order to blind the Directors and cover the 
blunders of his supposed improvements iu the consumption of coke, he 
lumps all together, and thcu takes the average. What has become of 
all Mr. Jackson's great anxiety for the welfare of this concern ? 

I shall now refer to the accident which took place on the morning of 
Friday, the 29th ultimo. Evan Edwards, driving the Commodore, left 
Chester with the 6 a.m. train; James Clayton, driving the Druid, was 
ballasting, and was directed to follow out the train cautiously, the morn- 
ing facing foggy. About four minutes after the passenger-train started, 
Clayton followed at the same speed as if the line had been clear before 
him, and exactly one mile from Chester "pitched" into the passenger- 
train with great violence, throwing the passengers against each other, 
to the disfigurement of their faces, and smashing the waggons behind 
him. Sir, you will be surprised when I inform you that Clayton was 
not brought before the Directors for this reckless act ; Mr. Watsou 
contented himself with fining him 20j.! Mr. Watson, no doubt, was 
afraid that the Directors might ask how long Clayton had been a driver, 
and how he had been bred. This man, Clayton, about three months 
ago, in consequence of his iuexperiencc, caused the death of Thomas 
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Chamberlain, a porter, and it ia strange that his qualifications were not 
then inqtiired into ; but, being a favourite of Mr. Watson, his conduct 
ia kept in the ahadc, and he still drivea the traiua ! With reference to 
Clayton's qualifications, Mr. Watson knows that if he were to expose 
thein he would, as a matter of course, impUeate himself. 

I shall now call your attention to the fatal afiair which took place on 
the ^Birmingham and Gloucester Railway on Saturday eTeuing week. 
There have been a rariety of accounts in the newspapers, aU of which 
appear to cast the whole blame upon the engineman, Joseph Ward. 
The facts of the case, however, are so plain, that it will require little 
trouble to make your readers understand it, and enable them to arrive 
at tbe proper conclusion — which is, that the whole blame of this melan- 
choly occurrence must rest upon Mr. Dore, the station-master at Vefford. 
On the 8.5 p.m. mail-trMn leaving Gloucester, a red signal-lamp was 
put on behind, which indicates that there ia a special-train immediately 
to follow. Now, it appears from all the evidence that no notice was 
taken of this signal, either by Mr. Dore, the station-master, or John 
Murphv, the porter, for if they did see it, it was certainly most dis- 
graceful to run the empty waggon on to the line, because, having inti- 
mation that a special-train was coming up, they could not calculate upon 
one second j besides, to have allowed it to remain where it was, would 
have detained the Birmingham trmn only two minutes, and those 
minutes would have saved all the disaster. On this reckless conduct 
then rests all the mischief, and to whatever length they may carry the 
evidence, no other just conclusion can be arrived at. It is shameful of 
Mr. Dore to throw all the blame on the engineman, who is dead aud 
cannot answer for himself. I have no doubt that when tbe fireman is 
able to give evidence, it will be found, if his mouth be not gagged, that 
Joseph Ward was not informed that that part of the line was to be put 
under repair immediately after the mail-train had passed, and that he 
was not told to proceed past DefFord station to Spetchley slowly. Mr, 
Brown, the contractor, sent down positive instructions to Gloxicester to 
that effect, and had Mr. Crawford, the foreman, paid attention to these 
instructions, and given the same to Ward, the colhsion could not have 
taken place, as Ward, for his own sake, would have passed the station 
with ail due caution. 

The evidence already given is of the most contradictory character I 
ever read, notwithstanding the flourish that the Coroner was attended 
by a long string of otficids, SoUcitor, Secretary, Messrs. Swain, Payne, 
and M'Connell, and the statement by the SoUcitor, that it is the desire 
of those geutlemea that the fullest inquiry should be made. Sir, I 
maintain that the presence of these great functionaries prevents the 
truth from coming out, because, luider the circumstances, the inferior 
serrants of the Company are afraid to state all they know. I found 
that this was so on a former occasion at Derby. The Solicitor ia there 
on behalf of the Company, and he puts questions by the advice of his 
colleagues, and I contend that if there were another legal gentleman 
there on the part of the public, to cross-esaminc the witnesses, the face 
of affairs would he altered very materially. For uistance, Mr. Dore 
contradicts himself. At one lime he states that he was on the station 
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with a red light in his hand ; at another time he states he was in the 
office hooking passengers, and ran out when he heard the train coming 
up to the station. Mr. M^Connelly too» gave eridence as ridiculous as 
possibly could be. He said that one man was quite able to push a 
waggon from one line to another with one hand, and carry a red light in 
the other, and at the same time look out for danger ! He made an 
equally foolish reply to one of the jury, who asked, whether, since the 
increase of traffic, there were not too few hands at Defford ? '' Oh," 
says ]Mr. M'ConneU, " we always send hands firom BromsgroYe when 
they are ^-auted ! " Now, Sir, I should like to know how Mr. M'Connell 
is to be informed when they are required. K a sudden addition of 
business comes, does Mr. M'Counell mean that it is to be stopped until 
a messenger is sent to Bromsgrove f If not, then the parties at Defibrd 
muiit proceed to business at aU hazards. This is railway superintendence 
with a vengeance ! The guard of the train was also self-contradictory. 
At one time he savs he saw the red light, but was too &r off the dnrer 
to inform him. At another time, he says he could not see the light 
exactly, from the quantity of steam from the engine ; but the engine- 
man might have seen it if he had been looking out. How ridiculous is 
this remark ! If the euginemau was enveloped in steam, as he must 
have been, how was he to see any signal whatever at night ? Upon 
looking into all the evidence, so far as it has gone, it appears to me to be, 
on the |»an of the officials a piece of trickerr. 

I caimot proceeil further without referring to Dore*s scandalous 
treatment of the widow of Joseph Ward, on the Monday when she went 
to see the mutilatetl remains of her unfortunate husband. On arriving 
at IVftord slie askeil where her husband* s body was. Dore took her to 
the place, oj^eueil the door, and saiil, " there he is the villain; if he had 
lived he would have been hung/' The body was only roughly covered 
with two or three coke bags. The poor woman fainted ; and when she 
hatl slightly recovered, she asked Dore for a Uttle cold water : he said 
he had none. Before leaving the place, she implored this hard-hearted 
man for a sluvt to cover the boily ; Dore said he could not get one, but 
the covering was gooil enough for him. Mr. Guest, one of the con- 
tractors, was anxious that a shell should be made for the body with all 
possible desjvateh, and gave orilers acconlingly : but when it was nearly 
ivompleteil, Mr. Dore countermanded it« and said it must come firom 
Bnmisgixwe, which kept the Uxlv in that degraded state for two days 
more ! Can the Direct v>rs know of this f I hope not. 

The tireman was carrieil from the broken down train in a soiseleas 
state to the house of Dore, as being nearest at hand. He was bleeding 
profusely from the head. l'poi\ being laid down on the floor the poor 
man recovered a little, and asked Dore if he would give him a handker- 
chief to tie up his wound. Dore gave a similar answer to that which 
he had given to the poor widow, ''^ I have no handkerdiief ; yon deserve 
hangu)£.'* The poor man then asked if he would fiivoor him with a 

ri of ginger beer, iibr he MH so verr weak (Dore selb ginger beer at 
house). Again the answer was similar to that he gave to the 
widow, ** You shall have no gingM^ beer here !*' A philanthrcyic gm- 
tlnnan, a passenger, who had Allowed the poor man to see what was 
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the extent of bis injiiiy, and haJ witnessed this treatment, ran imme- 
diately back to the tram, brought his cnrpet-bag, and gentiv put it under 
the head of the bleeding man, and was about to bind his head with hia 
handkerchief, when the surgeon arrivtd, who put a atop to the 
htemorrhage. 

In addition to all tliat has occurred at this station, last night (Thora- 
day) a fatal catastrophe nearly took place from the imprudent conduct 
of this same station-master Dore. "When the luggage-train came up, he 
had a waggon load of cotton or wool packs to go by the train, and 
requested that it should be attached. Thia was objected to by the tvwn 
men, because the packs were not covered with canvass to protect them 
from the sparks of the engine. Rcmonstritnce was of no avail with this 
headstrong station-master, and the waggon was accordingly attached. 
The luggage-train started, and had reached only about six miles, when 
one of the bales dropped off (as it was expected it would, for there were 
no ropes to fasten it), and lay across tlie hne. The express-train imme- 
diately followed, and came in contact with the bale, which made the 
engine leap from the rails, the engine detaching itself from the tender, 
and the tender from the train. The consequence was, that two of the 
leading springs of the engine were broken ; but most fortunately after 
the leap it came down again upon the rails. If it had been otherwise, 
from the great velocity of the espress-train the result would undoubt- 
edly have been dreadful. 

I do not of coiu'se venture to predict how the inquest will terminate, 
nor do I know if Thursday's occurrence will be allowed to be hinted at, 
but I shall make a point to be at the inquest on Monday morning, and 
I shall take care that an ungarbled statement shall go forth to the rail- 
way world through your columns. 

Sir, I must inform you that such an occurrence as resulted in the 
death of Joseph Ward is nothing new ou this line. A very short time 
ago a truck was left at the same station, and on the same line, and the 
mail train pitched into it. The engincman leaped oif, and fortunately 
not being killed, the blame could not be put upon him. The conse- 
quence was, that the then station-master was discharged, and Mr. Dore 
was put in his place. A mere discharge, however, is too trifling a 
punishment in a case of this kind ; and certainly, it is impossible diat 
Dore can be a proper person for a station-master, when he has shown he 
b possessed of no humanity. 

In my last letter I promised to discuss a dangerous experiment of 
Mr. Bruyeres on the Birmingham line, and other matters in which the 
public are deeply concerned, and I meant to show you, also, how 
favourite fitters can be sent up to London on private business, in the 
character of stokers ; but, for the present, I forbear. It would appear 
tliat Locomotive Superintendents continue to resort to measures 
tbal much endaneer the public, and Boards of Directors look on uncon- 
cerned. It shall, with your permission, he my business that such 
things shall, at least, not go unexposed, and with this view, I may 
trouble you again next week. 
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I, deptembiT 39, ia41>. 

In mv ii'tter which appearei) in yonr paper of the I7th instant, I 
took n Kripf rpTiew of the contradictnry eridence which, previous 
til tlint time, hail heen given before the Cnrnner's jury at Deffonl. 
anil statttl, thnt m> tar ns that eviilence had gone, it appeared ti> 
he, on the part of the ntRcinls of the Company, a piece of triekerr. 
Since the inqiiify has heen dosed, the opinion I previonsly formed 
remains unalteiml, wiil npon what I groimded that opinion, I shall 
endeavour to explain to yoii in aa condse a manner as I can, by taking & 
review of the leading psrts of the evidmce bearing upon the particniar 
point rpspi>eting which the jnrv wished to nrrive at a just conclasicni. 

Althonffh the inqnest was prolonged thronghont three days, not one- 
eighth part of the invesfi^tion bad reference to the octnal cause of the 
weident. For esample, Mr. Siindera, the Secretary, was, at tlie request 
of the l^nlicitnr, namini-il. thongh it was absolutely impossible thnt Ae 
ronlil s]>eBk in the slightest il^ree to the purpose. To go orer the whole 
of his evidence woidd be a complete waste of my time and your space ; 
hnt there are one or two passages which I cannot overlook. In the first 
part of Ilia examination ou Winlncsibv, he said he wishetl to correct a 
niis-'<tatement with regard to the retluetion of the number of officers on 
the line, which appeared in the report of the inquest on Tuesday. He 
said. " I th'ny that portion of a statement which refers to the redaction 
of policemen, porters, or any pnrt of the staff required tor the working of 
the tratfic with safety to the pnbhc." Now. Sir, this denial is an evasion 
of the question. He founds it upon the circumstance that no reduction 
has taken place in these particulars, since the Birmingham and Glon- 
cester crtme under the management of the Midland Railway Companv. 
Now, uo one osserteil that there bad been. You are aware that that 
management commenced only on the 1 st of July last, but previous to 
that date there were considerable reductions in all the working staff on 
the Birmingham and Gloucester Radwav ; and, Sir. voa raav remember 
the verv many instances in which I called attention to these unaccount- 
able reHnctions, and I appealed to General ftisley to make a special 
inspection of the whole line, otherwise be would soon hnve to do so 
when a fatal accident had taken place. This prediction of mine, hie 
manv other* of a similar description, has unforttmately been realised, and 
most assnredlv, from the sole want of a sufficient number of proper and 
efficient men. This fact appears prominently in the evidence. With 
reference to the signal-lamps, Mr. Sanders savs that the present mode 
was found to be Terr defective, and that the Board of Trade had reeotn- 
mended that the old system shonld be resumed, and that the Directors 
had anticipated the su^estion. Even by his own statement the sog- 
gestion had only been so " anticipated " after the accident, for no ordvr 
for the improved signals was given until within a few days of last WtA- 
oesday. Mr. SCConnell supported this, and went a Uttle fiirther, to 
which I shall presently refer. Mr. Smders even stated thai the Baud 



toC Trade hai\ given instnictioiis that ao truck slioiUd be reniiiK!j t'roiii 

the sidings until the trains had passed, and that he had. since given 

iiiatnictiuns to every station-clerk, which would fully meet the «iahea of 

the Board of Trade; and, he added, "I do not know whether it 

occurred to the Directors, hefore the accident happened, that the placing 

of a truck on the main hne was dangerous 1" Was there ever such a 

silly and ridiculoua statement hy the most ignorant of persons before a 

Coroner's jury? I wonder if it would occur to this very enlightened 

Secretary or his Directors (for surely Mr. Hudson cannot tie included), 

that if he were to place himaeif before a loaded twelve-pounder a few 

seconds before it was fired, he or they would be in a dangerous position ? 

Destruction is just as cert^n to he the result hi the one case as in tlie 

other. I need not go further with this ofiicial. I have long since 

proved that he would not he a proper book-keeper to a mercantile esta- 

' blishineut, far less a Senretnry to a railway of ItiO mdes in length. This 

' line must uudcrgo very great improvements, and durmg the carrying 

I of them out I have no doubt I shall have much cause to refer to this 

'' gentleman. 

The evidence of James Baird, the stoker, I shall next notice. This 
youug man was exceedingly haid beset by the foreman of the jury, one 
I Lieutenant Rose, of the Navy, who is little known in the village of 

i| Dcfl'ord (having been a resident for only a few weeks), farther than that 

( he has thrown out hints that he should always be addressed as Captain. 

] Baird stated, that before they reached Eckington station the pumps of 

the engine became deranged, ftnd that Ward desired him to let the fire 
'i go down, for if the pumps did not work in a short time, he should be 

'. obliged to put his fire out (he had then put ofT hia steam), hut after 

|| passing Eckington they began to work again, when the train would be 

) about a mile and a {jnarter from Defford. Ward then desired him, he 

I said, to make up the fire again, which kept him so employed until they 

reached Defford, when Ward immediately called out to nirr that there 
I WHS something wrong. He was closely questioned by several of the jury, 

if he did not perceive any red Ught on approaching the station of 
' Defford. He distinctly said he did not, for his head was down all the 

': way betwixt the two stations, being busy with his work. From the 

I ignorance of these jurymen of the heavy duty that devolves upon a 

I' stoker, and more particularly with a lu^age-train, they imagined that 

l' fiaird was evading the question ; however, the man kept to his pomt. 

l' He was next asked if, when Ward called out that there was somethuig 

I wrong, he had Itis engine reversed. He s^d he could not answer thai 

I; question, for immediately after Ward spoke he was pitched from the 

engine on to the road. A juryman put a very ridiculons question, 
; "Can yon tell whether Ward was on the engine with you or not?" 

Lieutenant Rose, the foreman, then asked at how many mdes speed they 
were running betwixt Eckington and Dctford ? Baird said he could not 
I. tell ; it was irapOBsible for him to do so ; he was otherwise employed 

^ than to pay attention to the speed. The foreman here got out of 

temjier, and addressing Baird, said, " You are insulting the jury, and I 
licg to inform yon the Coroner will connnit you if you do not answer 
the f|uustiijiis put to you." Baird replied he rould not help it ; he had 
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spoken the truth ; if he hiid been directed to keep notice of the speed 
they were running at, bikI had not been obliged to work with his head 
down, he could have done it, but as it was he conid not. The foreman 
then said, " You must tell us the speed, or we shall make yon do it — 
you muat say whether you were running at ten, fifteen, twenty, or thirty 
miles an hour 1" " Then (said Baird) I may perhaps teJ! you a lie, 1 
cannot speak poaitively." Foreman — " We must have a direct answer." 
Baird — " Well, then, say thirty miles an hour, but I do not say I am 
correct," Now tiiis expression of thirty miles an hour was just what 
was wanted to get the blame attached to poor Ward, Before proceeding 
fnrther with this eridence, I beg to put a simple question to this clever 
foreman. Suppose you were on board a sloopof-war at sea, and were 
becalmed, and you were to go down to the cabin, and during that time 
a breeze sprang up, and something occurred on deck, which it waa 
necessary should be inquired into on a future day — suppose you were 
brought forward as assistant Lieutenant to give evidence, what would 
you think if you were asked what had occurred on deck when you were 
below, and, above all, were asked at how many knots the vessel wa» 
rutmiug during the time you were in the cabin ? What would you say T 
Why, I suppose your answer would be similar to that of the stoker 
Baird, namely, that you were below, and could not tell what occurred on 
deck, and as to the rate of speed, that it was impossible for you to 
' answer, unless you had been on deck and seen the log. 

Now, Mr. Editor, I shall prove to you how shameful it was for Mr. 
Secretary 8andera and Mr. Superintendent M'Connell to take advantage 
of the statement of thirty miles an hour, for the purpose of attributing 
recklessness to Ward in passing the station. I would ask the oldest and 
most esperienced engine-driver in the kingdom if it was not absolutely 
impossible for Ward to have attuned that speed in running a mile. From 
what occurred before reaching Eckington, the water must have been 
very low in the boiler ; the fire was down when the pumps began to 
work ; cold water was put in ; the fire damped considerably by the 
supply of fresh coke, which, as a matter of course, would bring down 
the steam J and under these circumstances, the reasonable and practical 
caleidation is, that he was not running above ten miles au hour, with 
twenty loaded wagons behind him. I do not blame the young man, 
Baird, for the mis-statement, for he said before and after the foremaa 
threatened him with a committal, that he might " tell a he." 

It will be necessary to make a remark or two on Mr. M'Connell'a 
evidence, as it principally referred to the importance of proper signals, 
and the inefficiency of those used on the Birmingham and Gloucester 
Bailway. Mr. M'Connell, in corroborating what Mr. Sanders had stated, 
added that the accident had called the attention of the Direetors to the 
matter ; and that when General Pasley made objections to the present 
mode of their night signals, he was told that tiiey formerly used the 
lamps on poles, but that, in consequence of those poles being too low, 
the signals were not seen on approaching the stations, and that they, in 
consequence, resorted to the use of the hand-lamp. A juror inquired 
wliat WHS the cause of that? Mr. M'Connell explained, that it unfortu- 
nately happened that at all their stations there was a bri<lgc close by. 
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ainl that (hose bridges were verv low, wbite tliose on the Loudou and 
BirDiinghani line wete much higher, so that the siguala conld be seen 
UDder them ; but it had been arranged by General Pasley and the Com- 
pany, that poIcB were to be erected from tliirty to forty feet high, with 
improved lamps upon them, and tlie signals would thus be seen over the 
top of the bridges. 

Sir, doea not this statement further prove the gross and most negli- 
gent management that has for a length of time existed on this unfortu- 
nate railway ? I need not remark upon the inefficiency of the lamp at 
present in use. Whea Dore places his hand-lamp down on the edge of 
the platform it is about forty-five or fifty yards from the bridge, and 
almost in a hne with the abutment of the bridge. Now, on approaching 
the station the bridge causes a considerable shade, and the light being 
on the ground, and the enginemnn being enveloped in steam, as I 
remarked in my last letter, it would be absolutely impossible to distin- 
guish the Eight properly. Again, it was stated that this same light 
could have been seen as far aa Eckington, because the hne was straight ; 
but I maintain that this also is impossible. Common sense is sufficient 
to convince any man that at a mile and a half distance he could not see 
a lamp light, the size of tlie glass being only 4^ inches by 3 inches. 
In my opmion, it would scarcely be a ape^k, and in a foggy atmosphere 
it could not be discerned half a dozen yards off, and yet this arrange- 
ment would never have been heard of, if such sacrifice of life had not 
taken place ! 

As to the continuation of Dore's evidence, it is all against the Com- 
pany's arrangements and himself. He said he did not see the signal- 
lamp on the mail-train to caution him that a special-train was approach- 
ing, although it was distinctly proved by Mr. Crawford, of Gloucester, 
that lie saw it put on, and even that it was seen by the station-master at 
Cheltenham, when the train passed that station. This shows clearly 
that neither Murphy nor Dore had been paying proper attention to his 
duty, when the mail-train passed DefPord station. Dore also stated that 
he had too little assistance. This was admitted both by Mr. Sanders 
and Mr. M'Connell, but they quahfied it by saying, that they sent 
assistance when goods were coming to tlie Birmingham market. Mr. 
M'Connell completely contradicted Dore, when the latter endeavoured 
to screen himself by saying that Ward was in the frequent practice of 
disregarding his signal, and that he had reported the same to Mr. 
M'Connell. Mr. M'Connell assured the jury that he had never received 
any such report, and unfortunately poor Ward could not come forward 
to vindicate himself from Dorc's foul assertion. I shall in a future letter 
refer to Dore'a general conduct as station-master. This will he neces- 
sary, that the public in that quarter may be better attended to. I am 
in possession of much evidence in reference to him. I shall also point 
out the great improprie^ of not paying station-masters a proper salary, 
eo as to render it unnecessary for them to impose on the pubhc, in order 
to make a decent hving. Dore's incivility will lead me to refer to Mr. 
Payne, the manager of the goods' traffic, from whose procecduiga the 
Company derive very little credit. 

If I had not trespassed m much on your valuable space, I should hav» 
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Jt rnii.-T. -.iiry-H.Tfr yonr reaJers Li s^neral :o w infi-nnrd 'har. 
alrK-i'ish -o -.orv r:.a;;v tAtrJ •jarn.^ir''. r^hr* havr? :akrii r-lai>? wirhir^ s:- 
j^hort a p<-rivJ a* thri^f; rr.ori':h.s. ar^-i o'.i vari'ius liiirs. nianv Su'-eri-.^- 
f.^fifi^ri*.- in ://*f:T will not t^ifce a le-i.Ton trorn the r^a.*t. an-lei:dea^:--:r j-v 
f:vf:r/ ff.'^:ari« a?, th^ir command to r»r=ort to ni"^a?iir»rs ( ?o tar as em-rn-^nce 
S'i?2f:*t-.y that vi!l. for thf: future, prevent 57i#?h lasientrible r?-*"!:.*. The 
fact of their hein2 so oh^tinate in neslectins to UrA hce-i to "he Sijimd 
advice I hare =o often ziven them, through vour ai^l . and tor which I feel 
a.««ijred the tra^-ellin^ p'lhlic o'.ve jou a debt of LTatitudei, is unaccount- 
able. Neverthele?^, I inu.st allow that manv of rav STisr^estio:!? have been 
adopted bv .Mr. Kirtlev, of the Midland Railwav: and believe me. Sir, 
it will a! way-, afford nif- much pleasure to be able to continue to speak 
fa^orirably of him. He hsm Ion? since found, to his sad experience (I 
would desj'rf- othera to mark thi.?;, that although he was very wroth 
»jral[i=jt rne at the time I wrote so bitterly asrainst him, I was in the 
n;rf»t, and he in the wron;?. While I am mentioniii? the Midland, niay 
I call Mr. Kirtley's attention, and more especially that of the Directors, 
to the fIanj?ero!i3 fltafe in which the permanent way again is at this 
season of the year, while it should have been in the best possible onlor. 
ft is most surfiri.sin^ to me how the trains keep on the rails, the o-^cil- 
fatlon is Hf) great on many portions of it. I would recommend the 
Directors to compare the ori^'nal Midland Counties' permanent way 
with that of the JSirmingham and Derby. I assure you it woul<l afford 
me deliglit if I crjuld congratulate many others upon their amendment ; 
but you will obser\e, before the close of this letter, that I have little 
firo.ipect of doing so just yet. It is my belief, that if verj- energetic 
exertions are not rfSf}TUu] to immwliately, it nill he my lot to put upon 
record some more direful calamities during the approachinir foggy 
weather, than any I have hitherto had the unpl»aiant duly o( ipjI icing. 



Timea without mimber liavc 1 dpnoiin(!cil tlie gross impropriety of 
reducing llie stnfT of uacfitl men at Btations for a paltry saving ; unA 1 
must state another case which nearly caused much destmction, and, aa 
usual, to cover the impropriety of eonJuct of officials, the innocent man 
is made tlie sufferer. At the Chester station of ihe Birkenhead line, 
prerious to the appointment of Mr. Watson, there were two night 
watchmen ; latterly there was only one, and the duty of this one man 
was to look over the whole station, get the steam up in the engine to be 
ready to take out the early moming-mail, and after this he was obhged 
to leave the station and let it take care of itself, for the purpose of going 
lo their resiliences in various parts of the town to call up the mail-train 
iiten. A few SundayB back, John Davis, the night watchman, got the 
steam up in the Zillak engine as usual, and then left the station for the 
purjioses described above. On hia return, you may guess his amaze- 
ment when no Zillah was to be seen ! All was dark and dreary ; his 
only companion was his hand-lamp, and he had no other resource but 
to proceed to the town again to call up the pilot-men, and m^t an engine 
ready to go in search of the lost one. The regulator having inadvert- 
ently been left open, when the steam got up the engine had started off 
ou the line from Birkenhead ; but most fortunately there happened to 
be very little fire, which allowed the steam to get down before the eng^e 
had reached siv miles, and then it stood. If there had been more fire, 
it would have assuredly on that line gone right through the Birkenhead 
station into the river ; and, again, if the engine had been left in Ihe back 
gear, it would be impossible to calculate the destruction that must have 
taken place at the Chester station. Thousands of pounds would hare 
been lost, for the saving of a labourer's wages ! However, Mr. Watson^ 
to cover his imprudence, diachai^ed Davis, bec-ause he was unable to do 
two men's work, and has now appointed two in his place. Thus wc seek 
to learn wisdom at much risk and expense ! Further, to convince yon 
that I write advisedly, I heg to remind yon of what I mentioned in my 
letter of the 1st idtimo respecting the new engine Birkenhead, and the 
unjustifiable steps Mr. Watson endeavoured to take against the respect- 
able makers, to throw the blame upon theui, bnt in whicli he was foiled. 
To convince you that he knew he was in the wrong, I may allude to the 
following circumstances which took place lately ; — A boiler-maker, of 
the name of Glover, and two or three others, went to some amusement 
in the neighbourhood, and left their work for two or three days. Ob 
their return, for their had conduct Mr. Watson suspended them for a 
week. Tlie propriety or impropriety of this is not what I have to do 
with, but at the expiration of the suspension Glover went to the engine- 
shed, and said he thought he was hardly dealt hv, and remarked that 
he woidd not return to work again as the others had done, hut would 
expose the BirkenAeaira fire-hox, for he knew all about it, and that he 
would expose Mr. Watson's conduct regarding the destruction of that 
eng^e. He then left the shed. The foreman immediately informed 
Mr. Watson of the circumstance, when Mr. Watson sent for Glover and 
requested him to return to his work, and he would increase his wages 
Is. per day. I leave ymir readers to draw their own conclusions. 

In a former letter I promised to von nu instance < 
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Bruyeres' continual mismanagement as Superintendent-in-Chief of the 
London and Birmingliain, If he has a patron to sene (and he Icnowa 
weU lie cannot do without them), he finds situations for those who are 
presented to him by them. It matters not about their qualifications or 
experience. I will g^ve a few mstancee in point. On the 26th ull., 
when the 4 a.m. goods' -train from London reached near Harrow, the 
coupling chaine hroke, leaving four waggons with the guard behind. 
Now, this guard had no expenence of the importance of the duty he 
was entrusted with, and besides, Mr. Bruyeres had not provided him 
with any printed instructions. There is a positive order on this line, 
that if such an occurrence as the above take place, the guard shall go 
not less than 600 yards back with his signal. This new guard went 
only about 150 yards back. The second goods' -train leaves London 
esactly thirty minutes after the first, and, of course, was close at hand. 
The consequence was, that up came the second train ; and as the 
morning was foggy, and there is a curve at this place, the engineer did 
not see the gnard and his signal until they were close upon him. They 
had no time to stop such a train, and therefore the engineers leaped to 
save their lives. The crash was dreadful ; the waggons doubled up one 
upon the top of the other, and those goods were eight hours later in 
getting to Hughy. 

If life had been lost, on whom would Mr. Bruyeres have endeavoured 
to throw the blame ? He, no doubt, would have kept his own blunder in 
the shade, and he must have been sorry to stand against his patron's pre- 
sentation, when he himself was the only cause. Mr. Bruyeres la, moreover, 
one of your economising gentlemen, to the danger of the passengers. 
For example ; the third-class train has always from fifteen to twenty 
carriages fully loaded, and Mr. Bruyeres places one guard, and, of course, 
only one break, to ta.ke charge of this long train, containing above 300 
persons on the average! If it were a "gentleman's" train, with four 
carriages only, there would be two guards to take care of them, Mr. 
Bruyeres is one of those who despise a lesson. A week or two ago, when 
I the third-class train approached Coventry, the single guard put on 

his break at the usual place, and it broke ; the consequence was, that the 
I train was propelled, from its own velocity, considerably beyond the 

station, and if the line had been obstructed the consequences must hsve 
I been awful. The driver, as usual, would have been the first seised upon, 

L and if his life had been saved, he would, perhaps, have been severely 

L punished, though all the time innocent, and then a very gentle recom- 

I mendation would have issued irom the jury and the Board of Trade that 

I in future there must he two guards and two breaks. In connection with 

H Mr. Bruyeres, I cannot hut refer to his most injudicious arrangement 

I with the watchmen at the junction of the Midland Railway. This ie a 

B place of Immense traffic, and there are two watchmen continually. One 

H of the day men receives 20«. per week, the other the paltry sum of I6t. 

■ They have both the same duty. The consequence is, that within the 

I last six or eight mouths there have been five different 1G«. strangen 

H put on, some of them never having the handle of a switch in their fists 

I before. At a point like this there should be no disparity betwixt the 

^t two men ; they are dependent on each other in the performance of their 
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i^spective duties ; and experience has sufficiently shown that a fit and 
proper person will not remun at the same point for Ida. when another 
geta 20a. I would seriously call the Directors' atteation to this fact 
before it be too late. I would beg leaye to refer them to what took place 
there on the 30th July last. If it had occurred m the winter season 
there unquestionably would have been a jury required, all through the 
imprudence of Mr, Bruyeres, who is necesarily, but injudiciously, 
entrusted with those matters. 

Before 1 leave this line I wish to ask Mr. Parker why, the other week, 
he thought proper to act in direct opposition to an express order from 
the Board of Trade, and also from his own Board, that he is not to give 
a pilot-man a verbal order to contradict a previous one 7 The engineman 
declared he delivered the order of Mr, Parker juat as he received it. 
The circumstance wua this : — The rml-hlocks were not properly ballasted 
from the circumstance of the extension of the sidings not being finished, 
which caused the luggnge-engine to get off the line. An order was sent 
back that the down-bne was blocked up. Mr. Parker was present, and 
matters were soon put right, when he despatched the pilot (he says) to 
order the train to proceed on the down-line, as it was clear. Instead of 
this, the pilot gave the order for the train to come down on the up-line 
to the next crossing, and thus the matter rests. Both maintain they 
are correct; but, of course, "a Superintendent " was never known to 
be in the wrong! The express passenger-train irom Birnungbant at 
this time became due, and idl of a sudden both trains came in sight, at 
full speed, from opposite directions, on the same line, the one running 
at forty-five, and the other at thirty-five miles an hour ; and if it had not 
been for the foresight and prudence of the sta^on-master, the collision 
would have been dreadtid. I shall give another instance of the improper 
assumption of power by Superiutendents. At Rugby, on Thursday last, 
about 8 o'clock p.m., there were two engines with goods waiting to come 
out of the siding which extends on the outside of the up-signal. The 
policeman on duty was engaged about fifty feet from the signal-post, 
for the purpose of getting an engine from one line to the other, to assist 
the goods' -engine to make a start out of the siding. The red signal was 
on for the luggaee'mea not to stir until it was turned. Mr. Green, 
stepping out of bis duty, thought there was plenty of time for the 
luggage to cross the line, although the express-train was about due, and 
he ordered a porter to turn off tbe signal, and desired the engineman to 
come on. Upon the policeman turning round, and seeing his signal 
changed, he ran to it with all speed, and put it on again, and was just 
making inquiry as to who turned it when the express-traiu jiassed. 
Here is superintendence aod unwarrantable interference ! Of course, 
the policeman reported Mr, Green's conduct to the Inspector next 
morning. When Mr. Green understood this, he begged the Inspector 
to make no further report in the matter. Thus, Sir, tmnga are managed 
betwixt officials, and the matter is hushed up ; but if any engineman 
had ordered his fireman to turn a policeman's signal, Mr. Greeu would 
have been the first to have him conveyed before a magistrate, and then 
he would have been certain of three months' hard labour ; but as Mr. 
Green is a " Superintendent," and under the protection of Mr. Bury, 
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it wBs of 00 consequence. If life had been sacrificed the porter vonU: 
liave been made the sufferer, and Mr. Green would have escaped. I 
would eutreat, once more, that Mr. Bury ehould make a little more 
strict inquiry into the iniquitous management of Mr. Green, in making 
the en^emen run thirty to forty hours on a stretch, without rest, and 
then robbing them of their due time. If this matter m not looked into 
more particularly, I shall show how the pubhc are endangered, and this 
will strip Mr. Bury of some of his laurels, and, at the same time, do 
the Directors very little credit. 

I would particidarly beg Mr. Green that, when he makes out a report 
against auy man, he should, as a matter of honesty, abide by the truth, 
for by these reports a man's bread is at stake. I have shown abov^ 
that Mr. Green is not infallible himself, and that he subjects himself to 
be reported upon, hut fortunately for him he has the means at com- 
mand to get out of it J for example, I shall instance a cruel case (it ia a 
pity that truth is not more inquired after by principals). A fortnight 
ago a drirer of the name of Watkina came with a new engine from 
Wolverton to Rugby with a train of goods ; after shunting the wagons 
OB to the siding he went to get water, and having done so, he found the 
water in the boiler rather low, when he siguaBed the pohceman if he 
might run his engine on to the line to pump water ; the policeman held 
up bis red signal not to stir. At the moment the e.'cpress-train was 
coming up, and the engineman noticing it, lessened his speed so that he 
might be able to bring up. On coming up, nothing being the matter, 
he kept on, but the leaeening of this speed caused inquiry, and Mr. 
Green sent in a report against Watkins, who was not aUowed to aay a 
word, and in consequence he received " notice." In vain did Watkins 
wish the policeman to he examined on the point ; there was no bearing, 
80 on Saturday the man is out of bread. " Jedburgh justice" is not au 
uncommon thing on railways. 

I shall now refer to the imprudent course Mr. Cudworth is about to 
adopt on the Dover line. I cannot make myself believe that the Direc- 
tors of tliat line are properly acquainted with the danger which this 
change will cause. Mr. Cudworth has given notice that he is to make 
« complete swoop of the Ashford station, and cause the men to run right 
through from London to Dover in one day, which will make a distance 
of 182 mUes each day, for five days out of sis ; and when they work on 
Sundays, which will he in two out of every three, the week's work will 
amount to 1,092 miles. Now, I would appeal to any medical gentleman 
if the constitution of men is able to stand such work, exposed to all 
weathers. Under Mr. Cubitt's arrangements the men worked 140milea 
B-day, and made no complaints — a distance I consider quite suffident, 
and more than sufficient for such exposed work. I have no doubt Mr. 
Cudworth will say that he pays the men better than did Mr. Cubitt, 
Nominally he does so. When they appUedfor an increase of wages, he 
■greed that 6«. 8'i. was too little for the work performed, and agreed 
that 7*. dd, should be the rate ; but to overbalance this supposed gene- 
lowty, he " docked" them of half a day for evei^ Sunday they worked, 
and put an additional labour upon each day of sixty-two miles running. 
Now. for this extraordinary additional labour, they are only benefitted 



2j. per week ; and for this 2s„ from sucli extraordinary labour, in one 
winter season their conatitutions will become so broken down that tbey 
will be entirely ueelesB for such work for the future. Would you believe 
it. Sir, Mr. Cudworth says 1,092 miles per week are not too much work 
for any man! It ia a pity but he could be subjected to make trial 
himself in the approaching winter. Long before the term ceased, he 
would wish to be back to his 500^. or 600/. a-yeor, with his hands m 
his pockets. The fact ia, the men are not able to do it, and the Direc- 
tors will find, to their sad experience, that this trial of the strength of 
the human constitution will turn out to be a very expensive experiment. 
1 wiah they would reconsider the matter in time. I ma sure the Legis- 
lature woidd never sanction such inordinate labour. Mr. M'Connell, 
at the Coroner's inquest at Defford, declared upon oath his behef that 
the engiueman was paid too little in having only from 6«. to 7s. per day. 
He wished, he said, to see so important a body of men better educated 
and better paid, I was glad to hear Mr. M'Conuell make such a decla- 
ration, cancelling his former opinions ; this is the commencement of 
amendment, and believe me, Sir, nothing will gratify me more than to 
be able to congratulate hira on his imjiroved opinion. It would appear 
that Mr. CudwoTth has to go through some severe ordeals of his own 
making before he arrives at the present opinions of Mr. M'Connell. 
What would it avail to the Dover men if they were to receive Ida. per 
day, if in a few weeks they were certain to be laid upon a bed of aicknes, 
perhaps never to rise therefrom again? The poor firemen will be con- 
eiderable safferers and losers. They will have half a day's less pay in the 
week, and for this loss will be obliged to put into the fire l,1761ba. more 
coke, not taking into account the arduous duty of extra " fire-picking," 
&c. I can assure Mr. Cudworth, that if he does not rebnqutsh his 
present notion, he will soon find himself in inestricable difficulty from 
the high wages held out to the men to go to France and the West 
Indies. From sickness and other casualtiea he wiU soon be unable to work 
the line efiectively. 

In a former letter I intimated my opinion that Mr. Faimihoiigh was 
working the locomotive department of the Eastern Counties' Railway 
very creditably, and that when the Cambridge and Ely arrangements 
were completed, he would be able to carry the work on even stU! more 
effectivelv. At that time I had no idea that in so short a period he 
would fall so much in my estiniatiou, and not only in mine, but in the 
estimation of all who know any tiling of the business of which he is at 
the head on these lines. He has resorted to the practice of putting on 
men for eng^ncmen who never had the chai^ of an engme at all, 
causing the passengers to complain of continual delays, which hare 
frequently been remarked on in the daUy papers. Mr. F. is following 
in uie footseps of the iniquities of the North Midland. 1 would press 
upon the Direction of this line to take a lesson ftom the Board at Derby, 
and from Mr. M'Connell'B present opinion, noticed above. No one knows 
better than Mr. M'Connell that Mr. Faimihongh must retrace his 
steps. 1 would recommend him to do it of his own accord, for he may 
rest assured he will not succeed. He has jiut on a person named James 
Hopkinson, who never was even a fireman ; Gundy, a fireman about 
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four iDOuthH only ; and WilliBm IlflrlcD, only firing about tkree 
months. Need it be wondered at that tlie trains are delayed. He 
perhaps may say he could not get better men, but this would be uutrue, 
for there are firemen on the line who have been in that eituation from 
four to six years, and who haye bad much experience, and know the 
Kne well. I hope I shall not have occaaion to write in this strain again 
irith reference to Mr. F., but be able to return to my former good 

Much mischief having been done from want of suflSeient and proper 
signals on railways, 1 would call Mr. Norris's attention to Walsall sttk- 
tion, it having now been made into a luggage-station also. From the 
great additional traffic, I think it would be very advisable if an addi- 
tional signal-post were placed half-way between James's Bridge and 
Walsall. Id foggy weather there is hardly time for the engineman to 
see the signal. At all events, I consider it absolutely necessary during 
the winter months, for the hue is often necessarily obstructed with 
wagons. 

Mr. Norris may remember that a short time ago an accident took 
place, because when the puhceman was atteuding ins flag he could not 
see to the points, so that the firemen of the luggage-train shifted the 
points for themselves, and left them wrong, and when the passenger- 
traiu followed, it rau over the points, fortunately without doing any 
injury, but it might have been very serious. The man has to attend to 
the signal and points at the same time, and with additional traffic and 
dark weather, it is impossible he can do it with safety. While 1 am 
thus calling upon Mr. Norris (which I do with all respect, for I have a 
high esteem for his general mauHgement), 1 would state that it has long 
been a surprise to me that the signal-lamps at Crewe station have never 
yet been Ughted up with gas, when the Company have a gas establish- 
ment. Every one must know tbat too good a hght cannot be put in a 
signal-lamp. Should Mr. Norris think of making the alteration, 1 
would recommend an increased size of lamp. At present, as Mr. 
Norris must allow, they are by far too small.* 

It was my intention in the conclusion of this letter to call General 
Pflsley's attention to the foregoing facts, but perhaps it would be wast- 
ingyour time. His reports are private, and, besides, they go foruuthing ; 
for all that the Board of Trade has ever yet done has been only to issue 
a recommendation from their Lordships to do such and such a thing. 
A promise perhaps was given at the time tbat it would he obeyed, and 
if ever such recommendation was attended to it was only for a day. 



LETTER XLI. 

Birmingham, December 13, 1845. 

I DO not pretend to the ^R. of prophecy, but jour readers may 
Iiave remarked that 1 have over and over again predicted that fatal 
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results woiiM ensue on various railways, consequent upon flagrant mis- 
management. Those predictions have unfortunately been realised. Any 
other individual would be able to foretell the same, were he to apply 
liimsell' as assiduously to the general railway locomotive system of this 
country. 

In my last letter, which appeared in your journal of the 22nd of 
October, there is the foUowing sentence : — " It is my belief that, if very 
energetic exertions are not resorted to immediately, it will be my lot to 
put upon record some more direful calamities during the approacliing 
foggy weather than any I have had the unpleasant duty of noticing. 
From all that has oeeurred, it is just as requisite that I make the same 
appeal again. Scarcely had the above been written, when it was awfully 
verified in the loss of the hfe of Mr. Boteler, the Commissioner, and 
Mr. Stubbs, seijeant of pohce. This melancholy catastrophe was caused 
by the same ill-judged management which 1 bo severely denounced in my 
last letter, while referring to the Eastern Counties' and Mr. Faimihongh, 
to which I would earnestly heg leave to refer your readers, and mora 
particularly such of them as are Railway Superintendents, of whatsoever 
standing. 

£eheve me. Sir, it is a growing evil, which I fear in a short time most 
Superintendents in Englwid will be obhged, more or less, to resort to, 
however dangerous the consequences to the travelling pubUc and destruc- 
tive to railway property generally. For this evil. Locomotive Superin* 
tendents of the first eminence are to blame. Some time ago I foretold the 
dilemma into which Superintendents would inevitably fall, if they did not 
listen to my advice. The growing evil of which I complain vrili be fully 
illustrated m the course of this letter. 

To return to the lamentable accident on the Midland Railway, for the 
purpose of tracing the true and only cause of that catastrophe. Ah 
usual, there have been two lengthened inquests upon the two unfor- 
tunate gentlemen, and every prospect of a third, the whole of the 
proceedings of which were conducted under the special guidfuiee of an 
eminent solicitor, attended by several members of the Board of DireclorB, 
making a flourish to the community that their presence indicated that 
they were anxious to have the fullest investigation gone into, while all 
the time it was the very reverse ; for it was not hinted in the whole 
proceedings who inquired into the appointment of Wheatley, the driver, 
I have previously clearly proved similar facts. Tou will remember I 
did so after the inquests on the Brandling Junction, Derby, Notting- 
ham, Camden Town, Eastern Counties', and Defford. 1 shall now 
substantiate the same fact at the late inquests above referred to, in 
a very few words. There is no mystery or difficulty in the matter. 

In the first instance, the actual (but not the culpable) cause must be 
attributed to the total incapacity and want of experience of Thomas 
Wheatley, the engmeman. I consider it unjust that the verdict of man- 
slaughter should have been brought against him, for what he did was 
no more than might have been expected. To whom, then, is the blame 
to be attached? In the first place, to Mr. Kirtley, the Locomotive 
Superintcndent-in-Chief of the Midland Railway, for deputing the power 
oi' putting ou enginemen to Mr. Scott, his petty Superintendent at 
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Leeds (now removed by Mr. Hudson to be chief Locomotive Superin- 
tendent on the Eustem Countiea', of whom I shall have something to 
say tchen I notice that line) ; and, in the second place, the moral culpa- 
biUty mnst reat upon Mr. Scott. It would be wasting space were I to 
go over all the drmmstances of the case. That has already been done 
by a, number of witnesses, whose evidence hoa appeared in all the news- 
papers. Nor need I make any comment on the evidence to attain my 
object, which is not to traduce any one in his public capacity. My aim 
is to show, that if Directors and Superintendents had Ibtened to reason, 
and the very many hints given from time to time, most of the fetal 
accidents that have occurred in England during the last three years, 
and that also ou the Edinbuj^h and Glasgow in last May, would have 
been prevented. The sMd Thomas Wheatley, who " pitched into" the 
passenger-train, is a young man bred a fitter, never having been used to 
run a locomotive eiigine, for he never was a fireman, nor acquainted 
with the line, or with the use of the signals ; and, above all, he had not 
sniHeient knowledge in what distance he could bring up a train when in 
full lead. These being facts, how can Mr. Scott be justified in putting 
on so inexperienced a man ? Ought not Mr. Scott to have been brought 
to the bar of justice 1 And he would have been so, if we had a public 
prosecutor in England, as they have in Scotland. He was not ignorant 
of what I have stated ; but the young man was an apprentice of Mr. 
Cabrej, and, as a matter of course, he had an ambition to be an engine- 
driver, and obtained the patronage of his old master ; and Mr. Scott 
would not dare to act contrary to Mr. Cabrey, for it is undeniable that 
Mr. Cabrey is the head Locomotive Superintendent of all the lines of 
which Mr, Hudson is the great governor, all the other Superintendents 
being merely subordinates. Notwithstanding all this, Mr. Scott cannot, 
nor never will, be justified, nor can any other Superintendent whatever, 
in placing the lives of the public in jeopardy by the appointment of such 
men as Wheatley. In support of this, I would seriously call upon Mr, 
Scott to carefully peruse the Lord Advocate of Scotland's address to 
Paton and M'Nab, previous to passing sentence upon those individuals, 
and which has appeared in your ])aper. There is much in that address 
applicable to Mr. Scott, and not only to him but it should be put 
into the hands of every Superintendent and engine-driver in the United 
Kingdom. " Oh, that it were written with an iron pen on a plate," 
and huug up in every engine-shed ! 

I also attach no small share of the blame to Mr. Hudson. However 
gifted that gentleman may be with extraordinary acquirements for the 
getting up of new lines, laying schemes and plans lor amalgamations, 
&c. &c. — all the praise that is dne to his "gigantic mind" 1 freely grant; 
but one thing he has ever shown himself egreg^onsly to fall short of — 
he appears to be totally wrong in his calculations as to locomotive man- 
agement. The saving of sixpence or eightpeuce a day upon the wages 
of enginemen and firemen, and sanctioning the putting on of inexperi- 
enced cheap hands to run the trains, proved bis unbounded admiration 
of economy. It was his imprudent acts in this most important depart- 
ment that first brought him to be publicly noticed ; but what a sacrifice 
"'■' life the measures then adopted and nnJbrtunately copied by 
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otters, have occasioned ! He never sw^ested one aingle thmg of im- 
portence in locomotive managenient to add to the better safety of the 
traveller. Well doea Mr. Hudson know, indeed we all know, the tena 
of thotiannds of pounds' worth of property his schemes have demolished. 
Before I leave the Midland, I must remark, that about the same time 
that Mr. Scott installed Wheatley, Mr. Steele, a foreman, put on at 
Masborough station two persons of the same description. They are 
pilots when required, and consequently another fatal eolliaion iu the 
same quarter need not he wondered at, but aa a matter of course looked 
for. How satisfactory this must be to the traveller ! 

Before I proceed to give a few more hints to the Superinteiidenta of 
all the principal railways from Bristol to Hull, and thence to the Channel, 
I beg leave to repeat what I have often stated before, that whatever I 
may deem it necessary to complain of, it is from no vindictive feeling 
towards any one ; it is solely with a view to endeavour to arrive at an 
improvement of locomotive management to ensure the greater safety of 
the traveller. 1 can a^ure travellers that the railways are the safest 
mode of traveUing, and that the chances of accident are few and &f 
between, if the lines be prudently worked. I may state, that many of 
ray former hints have not been entirely disregarded, but my most vital 
recommedations have still to be complied with before true safety can be 
attained. I would call the attention of Directors and Superintendenta 
to a very importaut particular, and entreat of them not to overlook it. 
It is a sacred truth that all mankind are " liable to fall," and I have 
shown that our great radway king is not to be excepted. It is an 
absurd rule for Railway Directors to copy the laws of the " Medes and 
Persians," a plan that is too much resorted to, namely, that if an intel- 
ligent and experienced servant commit a fault, the unfortunate man is 
doomed by this unalterable law to instant dismissal. I do not say that 
it is not just to do so in some instances, but in making the rule general, 
it is fraught with much evil. Before the dismissal of an experienced 
servant. Directors and Superintendents should fully investigate and 
well consider the matter. It looks so fieadish that Superintendents 
should diacharge men from caprice, without a real fault, that your readers 
vrill scarcely credit it ; it is so, however, and when those men are likely 
to get another situation of a similar kind, they write ambiguously to the 
employers, and prevent the man getting the place. Take the case of a 
pointsman who commits a fault. Under the existing law be is imme- 
diately discharged, without the least consideration who is to fill his 
place ; the first man that comes in the way is appointed ; quahfications 
are no object, provided he is backed by influence. Here is a man placed 
in one of the most important situations on a railway, although humble, 
as to safety ; he gets a long string of rules about the use of signals, 
and perhaps lie also has three or four sets of points to attend to, for 
which he receives only a few verbal instructions, and is then left to com- 
mence his work in a bewildered state, scarcely knowing whether to turn 
to the right hand or the left. I almost forgot to mention his last injunc- 
tion, under pain of dismissal, which must be attended to paramount to 
all others — that on no account shall he allow a superior officer to pass 
without doffing his hat ! I should say that a suitable fine inflicted several 
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times would be attended with far more beneficiat effects tlian inalaiit 
dismUsal. The aame obeervations apply to na engincman, mib. this 
difference, that he is the more exposed to temptation hj eetting iiitoid' 
c&ted ; but tlie passengers' jeopardy can be prevented by die -rigplance of 
the petty Supermtendent. Here agfun there b an eri] to overcome, 
namely, that many of these petty Superintendents set the example. 
A suitable fine for not being fit to go out with his train would lead to 
his amendment, while his sudden discharge, and an inexperienced man 
being placed in his stead, lead to the destmction of life and property. 
Whentley's case was exactly in point, for he supplanted an old and 
experienced man of the name of Spinks, who was discharged by the 
caprice of Mr. Steele. 

A few weeks ago you gave in your paper a notice of an accident that 
took place on the Bristol and Gloucester Railway, which was nearly 
attended with much loss of hfe. You did not enter into particulars 
because you understood that General Pasley and the Directors were to 
make inquiry. I remarked at the time to a friend, that there was no 
possibility of the public ever knowing the result of their inquiry, unless 
they could attach the whole blame to the engincman, or guard, or switch- 
man. If a higher official is to blame it is sure to be kept a profound 
secret. Since then I have made particular inquiry on the spot, The 
result of my inqnity is to the effect that the whole blame must be 
attached to Mr. M'Connell, for allowing the luggage-engines to get out 
of repair. This is just in keeping with his general management, for 
almost all his engines are in the same dilapidated state. If Superin- 
tendents in England had the fear of being brought to justice, as Mr. 
Faton of the Edinburgh and Glasgow was, it would lead to much more 
caution on their parts. The accident referred to took place near to the 
Standwich Junction. The Great Western and Bristol run nearly 
parallel to each other at this place for some distance, the Western 
descending, the Bristol ascending. The luggage-train which left Bristol 
had come to a dead stand at this spot for nearly an hom*, in consequence 
of the engine being so much out of repair, that it was unable to proceed 
with the load. The down mall-train from London became due, and the 
men on the luggage-train took off their signal-lamps that that train 
might not bring up. The night was dark, and at a distance it would 
have been impassible for the Western mail engincman to distinguiEdi 
which of the Imes was obstructed. Knowing that nothing was due aa 
their own line, they heard a train approaching which they naturally con- 
cluded was the Western mail, but unfortunately it was a special-trun 
from Bristol, which pitched with a terrific crash into the luggage-train, 
tlu^wing off the two enginemen, the engine-driver escaping with a severe 
cut on tne month, which will disfigure his face for life ; the stoker for- 
tunately escaping with a sprained ancle ouly. Tlie engine was literally 
" smashed," and many of the trucks demolished. It is but justice to 
state that these luggage-engines are of the best construction; noOd 
better for the purpose can be procured ; it is therefore a pity that the 
Directors should continue to he so blind to Mr. M'ConneU's manage- 
ment. In so disgraceful a condition was the Exigeiint engine, that it 
could not propel half the load it was calculated for, and accustomed to 
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perform. As a furtlier proof of Mr. M'Connell's notorioua ntismau- 
agentent, I may state, that when Mr. Shanter had charge of the hne, 
the average consumption of coke was 23 to 2:5 pounds per mile ; at 
present, under Mr. M'Connell, the average is nearly 40 pounds per 
mile. Thus, while he boasts of saving in repairs, he throws away in 
another way, independent of the continual destruction of property which 
he takes care to throw upon the shoulders of others. I notice in your 
pnper of to-day, that Sir Samuel Crompton had addressed a letter to the 
Eiirl of Dalhouaie on the subject of the groas niismauagemont of this 
liue. I can assure the worthy Baronet that he might as well have 
addressed his letter to the Chairman of the Thames Coal-heavera' Associ- 
ation. The Board of Trade have no control over the railways. The 
Committee of the body I refer to, has just as much control as they have, 
and Directors know this. As to the management of the luggage on that 
line, from Bristol to Birmingham, aa the Baronet observes, it b far from 
perfect. I had thought to go into this department before now. I have 
not space at present, but it shall not be forgotten. 

1 can assure the worthy Baronet that he has much cause for congra- 
tulation that his lady and family did not reach home with broken faces, 
which is of very common occnrrence on this line. Tou also give the 
letter of " A Traveller," complaining of the delay of the express-train. 
If he had gone across to the Junction station he could have been 
informed there of innumerable instances in which they have favoured 
that Company by delaying their train to meet the Gloucester delays. 
Before I leave this line I must have one word with Mr. M'Connell 
regarding hia gross inconsistency. You will remember that I gave him 
full credit for the declaration he made upon oath before the inquest at 
Defford, that he considered 7*- was too little pay for an engineman, and 
that he wished to see them better paid than they generally were, whereas 
he has since repeatedly declared to the men whom he wished to run 
pilot from fifteen to sixteen hours and upwards, that 4*. was quite sufB- 
cient ! He made another strange declaration with reference to the 
inefficiency of the signals. He said they had improved s^als in pro- 
greas, and that they bad communicated so to the Board of Trade. This 
was true to a certain extent, but it has only amounted to this, that all 
the signals he had in progress were two large ones for the Lickey incline. 
All the other signals on the line are the same as when they were depre- 
cated by the Coroner's jury. No thirty feet posts and lamps have yet 
been erected. If life should again be lost in consequence, will not the 
Attorney-General he called upon to perform the same duty as the public 
Prosecutor of Scotland iu the case already referred to ? 

While at Bristol, I made particular inquiry regarding Mr, Gooch's 
management of the Great Western, After my visit, in June last, to 
Paddington, I had occasion to make some severe remarks. Since then 
the Directors have remedied the principal part ; but I would again call 
upon them to make inquiry into the dangerous state in which the luggage- 
trains are run. How is it possible for men to be able to run these trams 
90 to 100 hours per week? Besides, they are disgracefully paid. 
They cannot but be over-fatigued by the end of the week, and thereby 
liable to create the greatest disasters. 
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In my lut I referred to the signal-lamps on the Grand Junction. Mr. 
Norris deserves great praise for the improvement he has made upon 
them ; but how it is he declines lighting them with gas I camiot divine. 
Mr- NorriH should order hetter attention to be p^d to the Bignals nt 
Walaall, Whitmore, and Hertford stations. They become very dim at 
the time they are most required, namely, nhen the luggage-trains run 
during the night ; and I Btill am of opinion thai the additional man put 
on at Walsall should be removed half-way to James's Bridge. It vould 
be no more expense to the Company further than a post and signal. I 
vould also call the attention of Mr. Trevethick to the improprie^ of 
allowing the foreman at Manchester to run enpnes from Crewe to War- 
rington or Manchester with only the assistance of a cleaner. This is 
the more dangerous as the party does not know anything about the line 
or driving, although a foreman. If be cause an accident, which be is 
sure to do some d^y or other, much Uame will be attached to Mr. T. 
I know Mr. Norris is much against such dangerous proceedings, and I 
trust this imprudence will be discontinued, otherwise I shall consider it 
my duty to mention the name, and enter a little more into particulars. 

I have frequently, while treating of this line, found fault with Mr. 
Allen's management at Crewe. It is gratifying for me to state that he 
has improved much ; I hope he will continue to do so. Too much praise 
caimot be given him for the very creditable manner in which he has turned 
out his new and powerful engines ; in fact, they are next in snperiori^ 
to Sharpe's, £rotliers, of Manchester. They are superior to Stephenson'B 
late patent ; and, with all bis great influence in the railway world, Mr. 
Stephenson must still make further improvement before his house can 
take the lead. The Liverpool and Manchester Itiulway I must connect 
with these observations. Mr. Wood continues to display his wonted 
zeal lor tbe interest of all connected with the line. Mr. Wood and Mr. 
Norris should be highly prized by the Directors ; for assiduity and 
fimmess of purpose they are not to be surpassed. But it is a pity that 
they cannot use their influence to get their best hands from hemg 
tempted to go abroad. They have lost many since I gave thia hint 
before. I stated that tbe French contractors were determined to have 
men from these two well-disciplined lines almost at any price. If th^ 
lose a few more, the hues will become second or third rate for efficiency, 
as is now the case with the London and fiirmiiighaoi, as I shall pre- 
sently show. 

There ia one important matter I nearly forgot to call Mr. Norria's 
attention to, that is, to request the Superintendents at various stationa 
not to interfere with the duties of the engineers by endeavouring to 
make them transgress the express rules laid down for their guidance. 
What can be the use of those rules, if station-masters arrogate to them- 
selves the power to break them ? Ttds was the cause of the manslaughter 
at Nottingham. 

One word as to the Manchester and Birmingham Railway. It luu 
been the practice upon this line of late to put on inexperienced youths as 
enginemen, without suflicient knowledge of the responsibility attached 
to their situatians. Collisions are continually taking place. If any- 
thing fatal occur, the drivers ought not to be blamed ; the nianagera 
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Kiuat be brought forward to atand the brunt of the day. When I have 
more time 1 shall recur to this line ; in the meantime 1 hope this hint 
will be of service. 

The Hull and Selby Railway has undei^one a very material change 
for the worse. No sooner had Mr. Gray left for the Brighton than Mr. 
Cabrey began his old imprudent game of reduciugtheengmemen's wages, 
so much so that the whole of Mr. Gray's well-aclected men left. The 
pride they had in their engines was unrivalled. It will soon appear 
tliat the small saving will be considershly more than overbalanced by 
the waste of machinery and consumption of coke. When the half- 
yearly acconnts come out I shall examine this, although there will be, as 
usual in such cases, a great deal of transmogrification in them, if I may 
use the expression. 

Fomierly, every one held forth the Loudon and Birmingham as the 
very pbik of perfection in locomotive management ; and the superiority 
of its engines was frequently pointed out as an example to all others. I 
am always sorry to report a retrograde movement, hut to be impartial, 
which always baa been my study, I must say that the London aud Bir- 
mingham has fallen from a first-rate to below a third-rate. This is the 
common talk amongst all raU way individuals around tliia neighbourhood. 
The first cause of this falling off cannot be attributed to any one. 
Formerly the trains ran much lighter, and at a much less speed, and 
the engines were well attended to ; consequently they were quite able to 
perform the work they were manufactured to do. But a change came 
over the times. Excessive speed was resorted to, with an additional 
weight to the trains from increased traffic, thereby giving the engines 
much greater work than they were ever calculated or expected to do. 
This, however, will soon be overcome, for almost every week there are 
new and powerful engines arriving to supply the places of the old. But 
the next cause which is throwing this line into the shade will not now 
be so easily overcome, for it is the evil I have 80 particularly referred 
to in the early part of this letter. I shall explain it as briefly as I can. 
There is at present much demand, and great temptations are held out, 
for the best quali6Bd enginemen to go abroad, and the petty Superin- 
tendents of this line (with the exception of Mr. Walker, of Camden 
Town), have got so excessively arrogant and overbearing in their 
demeanour towards their (as they consider) inferiors, that men of spirit 
will not now submit to them. The practice is, that if anything get 
wrong, which it is the duty of these Superintendents to correct, they 
do not go about it in a proper manner, but walk up to the man ana 
attack him at once in language so foul that it would disgrace a Bilhnga- 
gate fish-fag. This causes a reply of the same sort, and the matter 
which the foreman should have mentioned in a becoming manner is lost 
sight of, for the whole attention is directed to settle the quarrel of foul 
words. The engineman immediately says he will not remain on the 
Une to be thus abused, and, as a matter of course, leaves upon the first 
offer. A number of the best men have left, and more are to follow. 
The consequence is, that there are men running trains on that line whom 
it would be the advantage of the Company to pay 7». per day to stop at 
home. As for firemen, it is quite a burlesque upon the name ; they 
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should be called " idleboys " to the engine. I do not state these tnitli> 
trotn hearsay ; I do it Irom my own personal knowledge and obserralian. 
In proof of the engines being turned out by Mr. JohnBtone in a 
disgraceful state, I may etate that his luggagC'en^ea are otlen over- 
taken, and very unexpectedly, by the passenger-trains ; and no later 
than last Saturday night, the luggage-train came to a dead stand within 
about two miles of Birmingham, which delayed the paaaenger-train above 
an hour. The Derby passengers were obliged to get ont and walk that 
distance, to be able to get on with the Derby train. The management 
on that night was disgraceful. Then, on Sunday, a similar thing 
happened to the engine which was scut from Birmingham to bring the 
train from Leamington, and which is not (it to drag a cargo of " Irish 
pigs," and Johnstone knows this perfectly well. Some of the passengers 
in that train informed me they could have walked to Coventry as soon 
as the train, I could follow up this subject to a much greater length. 
I shall piirsue it do further, however, for the present. I have one word 
more to say to Mr. Bruyeres. With all his continual flurry, he has not 
got his orders attended to yet in a proper manner. Uow is it that he 
does not cause the drivers of the ballast-waggons to he more careful in 
getting out of the way of the passenger-trains ? On Monday night last, 
this carelessness nearlj' caused a Berious accident. Near Sudbury station, 
the tine is beuig relaid. The third-claas train from Birmingham came 
up (driven by Martin Cole) while a train of rails was standing on the 
game line. The third-class train "pitched into" it, the engineman 
escaping by leaping, the passengers with a fright and a jnmhle. This 
collision caused the delay of the York mail and another trdn, which 
reached London an hour and a half late. There can be no excuse for 
placing the public in this jeopardy, for Mr. Bruyeres must know that 
Cole has of late been overtaken repeatedly. 1 appeal to the guards for 
the truth of this, I have no doubt Mr. Bruyeres will throw the blame 
on Mr. Madigan, the contractor ; at all events, the blame rests with one 
or other of those two gentlemen. If any one had been killed, it would 
have puzzled them not a Uttlc to get out of the scrape. I beg leave to 
give Mr. Bruyeres a hint, that there is to be (I have it from first 
authority) an offer made to old and experienced guards to leave their 
present situations. I merely warn him and all other Superintendents 
of this, that they may not get into the same dilemma that Locomotive 
Superintendents have already got into. 

It appears (from the note which you did me the favour to traasmit) 
that my last letter gave apparent offence to William Perry, the half- 
and-half foreman of the htters at Komford station, on the Eastern 
Counties' line. He is offended with me for stating that Mr. Faimihough 
had pnt on three titters who were not sufficiently acquainted with the 
Tu nnin g of an engine. Perry declares that they are of " transcendent 
abilities." This may be so ; I never questioned it, nor do 1 now ; hut I 
fearlessly repeat, that they are totally unfit for nmning triuus with safety, 
they never having been sufficiently bred for enginemen. Their qualifi~ 
cations as fitters may be " transcendant" but if tliey are no better thau 
Perry's, they have little to brag of. May I call to this Perry's remem- 
brauce the "talent" he dis|dayed wheu under Mr. Alcartl at War- 
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rington, when he repaired the tender of the Doctor Ballon engine and 
others? He has much to learn before he can be able, na he says he 
wishes, to cleanse the railways " of their present impuriticB." 

I have now a few words to' say to Mr. Scott in his new capacity. He, 
no doubt, wUJ remember that it is exactly three years to-morrow since I 
first took notice of him, when he assbted the "uew and inexperienced 
engineman" out of Leeds with the mail-train, being the first day after 
the ever-to-be-remembered " sweep" on the North Midland Railway. 
In hia new office, I would desire him to call to his remembrance the 
dreadful calamitiea which that "sweep" caused, and to beware of the 
advice of Mr. Cabrey, and that he now will pilot himself clear of such 
quick-sanda. He has followed a geatlemau possessed of talent far 
superior to his own, though, in point of practical esperience, I allow 
Mr. Scott to be second almost to none. He has a number of very excel- 
lent men under him. They cannot be outdone for knowledge and expe- 
rience in their avocation ; and, therefore, he should take care that they 
do not leaTe him ; one of the original hajids on the Une has left ; he 
must take care that others do not follow. 

This now brings me to the South-Eastem and Mr. Cudworth. I am 
Borry to state that notwithstanding all I have said to him, his manage- 
ment is anything but satisfactory. The Directors seem to be of the 
same opinion, for it is said they would very much like Mr. Benjamin 
Cubitt nack. again. They should have held that gentleman fast while 
they had him. I mentioned before he left that they would find it a very 
difficult matter to fill his shoes. One possessed of such abilities is not 
to be met with eveir day. Mr. Cubitt is no upstart ; he knows the 
responsibility of such a, situation. If the amalgamation be carried out, 
which I hope it will, it would be desirable that the joint Direction 
should, if possible, induce him to return. Mr. Cudworth has put on 
some men, whom I could name, who were so ignorant of signals that 
they did not know the use of an extra tail red lamp. He uses the old 
foolish areument (if argument it can be called) of Messrs. Cabrey and 
M'Oonnen, " Oh, I can get plenty of men !" True, but what sort of 
men 7 He is one of those Superintendents who appear as if they disre- 
garded the sacrifice of life and property. It is much to be wished that 
some legal measure were enacted to put an end to such recklessness. 

I am still of the same opinion that I expressed in my last, that it is 
nseless to call General Pasley's attention to the foregoing. 1 must 
notice, that the General has travelled much during the past month or 
two, but his travels and inspections avail nothing. There is one " im- 
provement," however, I cannot but notice. From the ridicule to which 
I exposed him, for shutting himself up in a close carriage for the purpose 
of inspecting a line, he has of late invariably ridden upon the foot-plate 
of the engine, but in most cases his inspection is very little better than 
undej his former plan, for it has generally been with an express-train, 
running at from forty-five to fifty and sometimes sixty miles an hour ; 
and he himself attended, as ubuhJ, by two or more Directors, to the 
dinner^table, never leaving him until passed on to the next line I In 
this manner how can General Pasley ever arrive at the true state of 
afl'au's ? If he has power, why has he not seen thai the new signals 
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have not been put upon the Gloucester line 7 Aa, however, he has 
practically no power, what is the use of incurring all the expeuaes he 
creates? I have often noticed that my appearance on a line has caused 
much more stir than ever did the General's. 

I intended to address a few words to Sir Bohert Peel upon some 
ohservationa that fell from him on the cutting the first turf of the Trent 
Valley Railway, but as he has re3ig;ned his official rank I shall defer 
them, and address the substance of what I intended to say to him to hia 
successor, whoever he may be, at the opening of Parliament. Befure 
then, my annual retrospect of our locomotive management will be before 
the pubhc, and in that letter 1 shall have more space than in this to 
illustrate more fhlly the various topics touched upon in the present 
communication. 
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BErmiagrham, January IT, IS46. 
I PROMISED in my last that my next letter should comprise a retro- 
apective view of the locomotive management of this country during the 
past year. Since then, you may remember, I informed you in a pri- 
vate note that I had deterred that letter, in consequence of the very 
Ibmentahle accident on the Norfolk Railway, until I had made full in- 
quiry into the real cause of the occurrence. Were these "accidents," 
aa they are called, peculiar to one railway, I should feel it my duty to 
be much more minute than I usuallv am in my strictures ; but the 
general system is so disgraceful, that the very nature of the working of 
the locomotive schemes mvolves almost of necessity distressing and fatal 
results. I have found in whatever direction I have travelled the groasesl 
mismanagement prevailing, and under precisely the same cu^umstances 
that I so strongly denounced three years ago. I need not speak of 
causes that are known to the public at large, but of those wiih which 
every one is more or less familiar who is acquainted with railway loco- 
motives. Let it not be said that as railway men are familiar with the 
cause and dreadful effects, the case needs no expounding. I maintwn 
that it does, and fiirthcr, that the general system needs reforming ; and 
the surest and shortest way of effecting that most desirable consumma- 
tion is to expose the locomotive absurdities, iniquities, and dangerous 
results, until the railway traveller fully comprehend his danger ; and 
this will surely cause distrust, and then Railway Directors will see the 
propriety of examining more minutely into the very many plaus that 
are resorted to by upstart Superintendents. It is only those mushrooms 
that I have to lay such heavy charges against. Scarce a week paases 
but one or other of these gentry resort to some expedient dangerous to 
life and property. Should they be fortunate for a time, their continual 
theme of each to hia Directors is, " Look what I have accomphshed — 
no other haa ever done the Uke." Poor silly Directors ! They never calcu- 
late upon the ultimate results. I think all my previous letters have 
toulaiued evidence enough to authorise my deaunciationa. If not, let 
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e strictures in this letter be added to them. They will tell tlieir own 
tale ; there nre hundreds who can corroborate the truths I bring for- 

Again, I ask, are not such circumstances disgraceful to her Majesty's 
Lords of the Prlvv Council ? I think I am justified in agitating for 
Govemment iuterlereuce ; and having once commeaced, I intend to per* 
severe till more certain safety for railway travellers is obtaiucd. 1 am a 
firm believer that that mode of travelling is the best and safest ; but the 
locomotive management must uudergo a very material change before I 
can give it my full confidence. 

I have long since given up all hope that General Pasley will ever pro- 
pose any amendmeat ; for as I have repeatedly remarked, he has 
scarcely ever seen any cause of complaint, although so many lives have 
been lost, his seutimmts being usually an echo of the opinions of Direc- 
tors and officials. The delinquencies of locomotive management are 
increasing instead of diminishing ; but this muat not be attributed to 
the nature of railways, for I have several times suggested a simple and 
almost perfect remedy. I grant that many mistakes and short-cominga 
must be overlooked in General Pasley, but he appears to have the con- 
fidence of the Government and the Board of Trade aa a superlatively 
good Inspector, while there exist, and I have fre«ly commented upon, 
the perils and disasters that surround us, through his extraordinary, and 
as I say very culpable, tbrbearaace. I do not expect marvels of him, 
but the pubUc have a right to demand of this officer of the Government 
impartiality, determination, and energy, and that he should disregard 
all fulsome flattery and pretended deference which Directors estend to 
him. The manner in which he receives such fulsomeness shows a vain 
and weak mind. He ought to applv himself fearlessly to the perform- 
ance of the duty he is entrusted with. We know that some men, even 
when convinced, continue to act foolishly, until by some accident they 
are compelled to retbrm. I trust that General Pasley will have now 
seen more than sufficient accidents to make him change his opinions 
with comfort to himself. It is astonishing that railway delinquencies are 
perpetuated, notwithstanding almost every one has come to condemn 
them. It is to be lamented that the time has not yet arrived to induce 
our Railway Inspector to listen to sound reason ; nay, blood shed upon 
blood has not yet had the desired effect. Is there not something in the 
present locmnotive mau^ement suggestive of hope that the Govern- 
ment may be led to dispense with the ignorance and imbecility of General 
Pasley and his obstinacy in what is wrong ? I would beg leave to ask 
General Pasley a few questions : — 

Have jou ever had the mora! courage puhUcly to reprove the mia- 
conduct of Directors or Superintendents f 

Have you ever proposed any measure that would cause that impoi-taut 
body, engiuemen, to be put upon a better footing, so as to ascertain 
their oualifications before they are entrusted with the lives of the 
public ? 

Have you ever su^ested one single thing that would ensure greater 
safety to the railway traveller? 

What have vou been doing whibt nil those objects have remained so 
much desired f 
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IF General Pasley will permit, I shall answer the )ast question in 
truth. J say then to him, "You have been squandering the public 
money in pleasure trips with Directors (I cauuot say inspections), and 
the Directors in their turn have treated you to luxurious eutertaiamcots 
in order to silence you." 

The inquest upon the bodies of the two unfortunate men who lost 
their Mvea at the late accident on the Norfolk Railway haiing beea 
brought to a close, and the verdiet being now before the public, I wish, 
Mr. Editor, to call your attention to this important subject, because I 
am dissatisfied with that verdict; and I think I shall have as little diffi- 
cuity in profing that it is not what it ought to be, as I have had in 
other cases of a similar nature. The blame is thrown upon the deceased 
driver, because he canuot speak for himself. If he had been spared, I 
have no doubt he would have prevented the erroneous opioiooa of Mr. 
Bidder and General Pasley from having any weight with the jury. The 
verdict was, " AccidentJU death, caused by the imprudence of the 
engine-driver running at an excessive speed." I maintain there was 00 
eridenee g^ven to warrant such a verdict. General Pasley and Mr. 
Bidder could only suppose such and such a thing, for neither of them 
was present at the occurrence. In my opinion, there was evidence given 
that would warrant a different venUct, while there are other cireum- 
Btances connected with that affair to justify this conclusion, as I shall 
endeavour to show. In the first place, Mr. Bidder was an interested 
party. He is the Engineer of the line, and of course it was to his 
credit to show, if possible, that the hne was in perfect condition, and 
that all his other arrangements were good. Dnder these circumstances, 
it is natural to suppose that he would wish to have a verdict against the 
driver. I shall prove to you in another letter (for 1 shall not have 
space in this), that tbe Norfolk Railway has never heeu iu perfect 
condition, and that, as regards signals, they have been, and still 
are, of the most imperfect description, to say nothing of the ineffi- 
ciency of the men who are entrusted with them. I have abundant 
evidence to substantiate these allegations. The platelayer, Johnson, 
was also personally interested, because he was culpable in not having 
a red signal on tbe line from six hundred to eight huudred yards 
distant from the place where the railway was undergoing repair. 
Immediately after the accident, one of the platelayers was questioned 
about the nature of it, when he stated they had a rail out, but that they 
had put it in again, although they had not time to " key" it down. He 
was then asked if, in consequence of having occasion to take up a rail, 
there was a red signal put up at the proper distance to give a coming 
train warning. He said, " No, they had not put up such a signal, but 
they had a green flag about eighty yards distant, which signified caution." 
This man thought he had gone a step too far, for he wound up his 
observations by saying, " It did not matter, for engineermen did not par 
any attention to sign^s," a most unfounded accusation. A green signal, 
in this instance, was not the proper signal ; and, besides, eighty yards 
was by far too short a distance, when the hne was iu the state described. 
Johnson declared to the jury that the engine was running at the rate of 
sixty miles on hour. Now I fearlessly contradict him on this point. 
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Ndther he nor any other person whatever can state exactly at what 
speed a train runs past him. With reference to Mr. Bidder's testi- 
mony, it 13 the most unskilful and ridiculous that was ever given before 
a Coroner and a jury, and given, too, hy a Civil Engineer ! Let me 
call your particLdar attention. Sir, to thia Engineer's evidence. In the 
first place, he says, the permanent nay at this particular spot "was 
as good a piece as any in England." How could this be t If it were 
thus excellent, where was the necessity of taking up the rails and relaying 
themT 2nd. " On examining the engine, after the accident, he found 
the Bteam-regulator indicated that the steam had been turned off 
suddenly, and he attributed the accident to the impropriety of the 
engine-driver proceeding at a very high velocity, and suddenly shutting 
off the steam," Sir, with all due deference to Mr. Bidder, I beg to 
say, that the reguhitor indicated no such thing. Mr. Bidder saw it was 
shut, hut whether this was done by d^reee or not, he could not tell. 
But, allowing that the steam wcw shut off suddenly, I can assure Mr. 
Bidder it could not have led to the practical results he would uifer. He 
must have paid very little attention to the working of a locomotive 
engine, otheiwise he never would have shown such ignorance. I would 
fearlessly refer this to any old experienced engineman in the kingdom, 
sot one of whom would corroborate Mr. Bidder's statement. It is the 
invariable practice with enginemen, particularly when they have outside 
cylinders, whenever they at any time attain a high velocity, if the engine 
should oscillate a little, or, as an engineman woidd say, " rock," 
suddenly to shut off the steam, without fear or danger, and the engine 
immediately becomes more steady, the power being taken from the 
pistons. This must appear plain on the most casual consideration, 
because, when the pistons are at work, the strain of the steam-power is 
apphed alternately on each side of the engine. Mr. Bidder next contra- 
dicts his plate-layer, for the latter had stated that all the rails were per- 
fect ; whereas Mr. Bidder said, " Moreover, the line, near Thetford 
being under repair, it required particular caution in passing over it, and 
if the deceased did not exercise that caution, it showed a great want of 
precaution on his part." K the plate-layer spoke the truth, the deceased 
had no need to use any particular caution previous to being close at 
hand, for he was in the midst of the imperfect rails before he was aware. 
The want of precaution was entirely on the part of Mr. Bidder and his 
men, in not having proper signals upon the line. Lastly, Mr. Bidder 
stated that " he had traversed the line frequently, even as late as Satur- 
day, when he was perfectly satisfied of the complete state of all the 
works." If Mr, Bidder was satisfied, no other person could be so. Let 
any disinterested individual traverse the Norfolk line, and he will find 
the management of it notoriously defective. Coleman, the chief guard's 
evidence, appears to have been totally overlooked by the jury ; thoueb, 
for my own part, I certmnly should have placed more confidence in his 
testimony than in that of either Mr. Bidder or General Pasley. The 
guard declared that he had " timed " the train, (this was his business), 
and that, just before the accident, they were not running more than 
thirty-five miles per hour, Now, where could better testimony be found 
than this? I maintain that Pickering, the driver, could not have 
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general arrangemeiits, for if they did, the public would be much bene- 
fitted. Some of your readers may imagine, from the locality in which 
1 reside, being so near to the Grand Junction, and from my repeated 
laudations of Mr. Norris, that probably I am an intimate friend of that 
gentleman. Tliis is not the fact. 1 ha^-e never spoken to bim, nor am 
I certain that he knows my person, although I have known his for years. 
It is bis adherence to a. well-regulated line of conduct that I so highly 
praise — personally I know him not. While I thus esteem the public 
conduct of Mr. Norria, 1 am sorry that I find it still my dutf to com- 

flain strongly of the two individuals next in responsibility on this line — 
mean Messrs. Trevetbick and AUen. As for Mr. Trevethick, I con- 
sider him as nothing better than an expensive supernumerary ; nor is this 
my own opinion merely, but the opinion of every one connected with 
the line. He is not possessed of sufficient mechanical judgment for the 
situation he holds. If Mr. Allen su^ests anything, however ridiculous, 
Mr. Trevethick cannot, from Incapacity, check or contradict him. When 
Mr. Allen favours any man, whatever fault that man may commit, 
Allen says it ia all right — he shall eee to it ; and the matter is then 
hushed up. On the other hand, if Mr. Allen baa a particular pique 
against one, and that man commits the most trivial offence, he will com- 
pel to Mr. Trevethick, and get him to inflict the heaviest penalty he 
IS empowered to impose, — which Mr. Trevethick does, without in the 
least troubhng himself to inquire whether he is acting justly betwixt 
man and man. If the Directors continue to allow those two gentlemen 
to act as they do, I can assure them they will have much cause to 
repent it when it is too late. I could give many instances of their course 
of proceeding, but for the present one will suffice j should I have 
occasion to return to this subject, I shall give you a long list. There 
are two goods' -trains which leave Crewe for Birmingham twice a day ; 
the one betwixt 12 and 1 a.m., the other about 4 a.m. Richard 
Morris, the driver of the first train, is one of Mr. Allen's protegis, and 
one of the most reckless men that ever drove an engine ; and he has 
often given proof of this. A short time ago, at Staflbrd, he made a most 
nnpardonable "pitcb-in" into a goods' -train, passing heedlessly the 
signals, and nearly causing the destruction of life ; for the wa^on he 
struck had been just a minute before occupied by a number of men who 
had the charge of a train of Irish pigs. If those men had been a 
minute longer in getting out, eveir one would probably have been killed, 
for the waggon was shivered to pieces, and a great many more wagons 
besides. Mr. Allen carried him through this business, as be has also 
done in another "accident," vrhich took place at Crewe on the 10th 
instant. It may be proper to remark, that in the locomotive rules for 
the guidance of the drivers, it is expressly laid down, that no enginemaa 
shall screw down the safety-valves to a greater pressure than 75 lbs. ; but 
it has been the invariable practice of this reckless fellow to screw down 
his valves to 90 lbs., which is as far as he can go ; and not content with 
this over-pressure, he locks them down, so that if the pressure should 
become lOOlbs. or upwards, the valves cannot stir. It has often been 
remarked by persons on the line, that he would, some day or other, 
lose his own life and destroy that of his fireman. For the truth of this 
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statement I would refer to Mr, Parker, who is aware of it, though 
Morria not being one of his men, he has no cpntrol over liim. Mr, 
Trevethick and Mr. Allco were alone responsible for this recklessness. 
Instead, however, of Mr. Allen finding fault, he indirectly encourages 
him, for this reason, that by acting so, the driver makes his engine do 
more work, thus running hearier trains than other men could with 
the regulated pressure. If a man should object to a heavy trun that 
he could not get on with it, Allen will immediately say, " look at Morris, 
he can do it easily enough." Remonstrance is of no use. Sir, you 
made a very just remark in your last week's paper, while ably treating 
of railway management, that " the pitcher may go often to the weQ 
without being broken, let it be carried ever so carelessly, but when the 
smash does take place, people soon find out where the blame lies." 
Here is a case in point ; Morris had been lucky a long time in locking 
his safety-valves, but last Saturday morning produced the " smaah. 
He got his engine attached to the train at Crewe. Having made all ready 
to start, and, as usual, screwed down and locked the valves, he left 
the foot-plate for a few minutes while the fireman was arranging hia 
coke on the tender, and, during this short interval, the steam got up 
beyond what the boiler was able to bear, when off flew the steam-dome 
of the engine (it was a dome without a flaw), and was carried from 
thirty to forty yards. The fireman narrowly escaped being scalded to 
death. If the men had been on the foot-plate, they most assuredly 
would have been killed. Mr. Allen is more to blame than the man (he 
is aware of this, but not a word has been said to the man about it), for he 
knew well the danger. Mr. Trevethick is not so much to blame, for he 
is not so weU acquainted with the capabiUties of a locomotive engine, 
though he fills a very responsible and important situation. As a proof 
of his incapacity, I may repeat what I believe I have mentioned in a 
previous letter, that, on one occasion, when Mr. Locke was at Crewe 
with another gentleman, Mr. Trevethick was in attendance, and in 
passing over the works where there was a pilot-engine standing, Mr. 
Locke turned round and asked Mr. Trevetliick what pressure upon the 
square inch the engine was blowing off at ? Mr, Trevethick mounted the 
foot-plate, but could not give a satisfactory answer. Mr. Locke, sur- 
prised, s£ud (though not in terms so refined), " a pretty sort of Super- 
mtendent you are ;" and turned upon his heel 1 If Mr. Trevethick had 
not been recommeuded by Mr. Locke to the situation, his days would 
have been numbered from that hour. 

Lord Alford stated, at the cutting of the first sod of the Bradford 
Branch Railway, that the Company were fortunate in being in connection 
with the London and Birmingham, for it was one of the best managed 
lines in England, Sir, it was so at one time, but I regret to say is not 
so now. If his Lordship had been in the 4 f. m. York mail^tr^n from 
Bugby, about three weeks ago, he would have changed his opinion, bs 
many others have done of late. In my last letter I fully explained the 
cause of this unfortunate alteration, namely, employing enginc'drivera 
totally unfit for the duty ; and I also stated that it would be to the 
advantage of the Company were they to ^ve some of them their wages 
to stop at home. The following circumstance is a proof, and there are 
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many others beside. One of the men referred to, of the oame of Wil- 
liam George, committed one of hia usual blunders at the time above 
referred to. He arrived at Leigbton station with a train of goods : this 
train has to " shunt" on to the siding at that place, and wait until the 
York mail-train passes. When the York mail was in the act of passing, 
George started with his train, crossed the line, and "pitched" obliquely 
into the broad-side of the last three carriages of the mail-train, and 
overturned and smashed them. Fortunately not one individual was in 
any of the carriages ! All this occurred from downright carelessness ; 
for even if the man had cleared the train, he was violating an expreaa 
and very important rule, namely, that no engineman shall follow 
another train until a certain specified time has elapsed. 1 have known 
the time when Mr. Bury would not have let such men have the charge 
of an en^e. He was then the most particular Superintendent m 
England^ m the selection of bis enginemen ; but these days appear to 
have gone by. If such mismanagement be persisted in, I feel assured 
that there will ere long be a woeful tale to put upon record, for the 
goods'-truns are continually being delayed on the road, from fourteen 
and sixteen to eighteen hours between London and Birmingham, impeding 
and delaying the psasenger-trains, besides incurring the constant risk of 
a fatal collision. If such an event should take place, an awful respon- 
aibiUty will rest somewhere. Another of these men, from his stupidity 
in the management of liis engine, has nearly caused death four times 
within a short period. I was much surprised when I saw him first put 
on as a driver; and if he ever should be so unfortunate as to cause 
death, there will be no difficulty in rating his quahfications. It is to be 
hoped that Mr. Bury will take a general review of his new hands, and 
return to his former mode of selection. His sentiments used to be, 
" that engine-drivers were the most important body of men employed 
upon a railway." Of late years a sad change has come over the times, 
for too many of the Superintendents treat the occupation as next to 
" child's play-" Anything in the shape of a man they think quite 
competent. They must be taught a different lesson, for the pubUc will 
get tired of this every-day jeopardy. 

In my last I noticed the Hull and Selby Railway, and Mr, Cabrey^s 
new management. I stated that his first step on entering upon the 
superintentendentship of thai line was reduction of wages. This pro- 
ceeding caused all Mr. Gray's superior staff to leave, and they were 
replaced by unquahfied men at the reduced rate. I expressed a doubt 
whether Mr. Cabrey would not find, before six months had expired, 
that he would lose ten times the amount he saved in wages by the de- 
Btruction of machinery and consumption of coke; and from my inquiries 
in the interval, I have learned that a third more coke is now consumed. 
The destruction of machinery, carriages, and waggons alone, caused 
from the ineffiriency of the new hands, will coat more in repairs than 
woidd considerably more than pay all the engmemen and firemen upon 
that line for two years 1 For example, there are the complete wreck of 
the Vulean en^e ; the smashing of waggons at Cliff and Belby ; the 
destruction of carriages at Castleford, where the passengers were hurt, but 
not killed ; and besides, there is the constant complaint of the carriers 



ut ^^^H 

2 



174 



RAILWAY LOCOMOTIVE 



froni the delay of their goods. I mentioned before that Mr. Gray left 
the entire stock of engines in as gnod repair as if new ; they are now all 
crippled. They are not able to do half the work they formerly did ; 
and were they to be re-valued at present, they wonld not be estimated 
at one-half the value they bore when Mr. Cabrey entered upon his 
office. This is a revival of the old North Midland "economy," and 
done too under the eye of Mr. Hudson ! 

I have another esample to give of rccklesgness from the employment 
of incompetent drivers on the Midland Railway. The occurrence took 

Since on Saturday, the 4th instant, at half-past five o'clock, about amile 
■om the Leeds station. The "York goods' -train, with two engines 
(although only twenty-four waggons were attached, and although 
nmuing down an incline), when within a mile of its destination, came to 
a dead stand. They had no light in the tail signal-lamp, though they 
blocked up the line. At this time a luggage-train from Derby came up 
also with.two engines. The driver in charge of the first engine of this 
latt«r train, on approaching the station, had to unhook his engine, and 
should have proceeded cautiously on to the station, and allowed the 
other engine to bring in the train. He went recklessly on, contrary to 
his regular instnictiona, pitched into the York train, which had again 
started, and stopped its career and his own; just then up came the 
Derby train, and "pitched" into the canse of the disaster, overturning 
the engine on its broadside, the second engine rising over it, and the 
tender following upside down. The coUisioa was tremendous. Both 
lines became blocked up, which caused the delay of sis dovm-tralns, 
and eight out-trains, for betwixt eight and nine hours. It was thought 
at first that two men were killed, but, fortunately, they all escaped with 
httle more than fright, though the brakesman had avery narrow escape, 
for the brake-waggon was shivered to pieces. Is it not surprising that 
Mr. Kirtley will not select better men ? He can occasionally get good 
men, but they will not submit to his parsimony, and he blames the 
Directors that he has no power to give reasonable wages. Because life 
was not sacrificed, the matter was, comparatively speaking, hushed np ; 
if death had ensued, would it not have been proper to indict the 
Manager of the line, as in the Scotch case ? The York men were the 
first in fault. The one, William Steel, had been an occasional driver 
for about six months j the other, Richard Nelson, a very short time a 
firemao, and a driver only between three or four months. Mr. Cabrty 
must have rated their qualifications at a very low rate, and the men 
must have considered themselves very insignificant, for their wa^es were 
only 4«. per day. In this instance, they gave full proof of their unfit- 
ness, for the one had the EseprexB coupled en^e, with 1 3-inch cylinders, 
the other the Victoria tr£un-engine. If the former engine had been in 
complete repmr, and in proper hands, it would have taken a train of 
double the number of waggons with ease. The brakesman also was 
inexperienced in his duty, which accounts for the want of a light in the 
signal. It was his first time oat. He had been a yard watchman 
between two and three months. How can Mr. Cabrey be justified hi 
entrusting such men with a train of goods upon a hue where there is so 
much passenger traffic ? The driver (Jackson) who caused the damage, 
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drove the Midland No, 6 en^ne, which was literally shivered to pieceB. 
lie must, or should have been, well known to Mr. Kirtley ; he was a. 
Utter, and a very short time a driver on the Manchester and Leeds, and 
discharged from that line for a similar act. Moreover, Mr. Kirtley 
muBt have known him from what he has committed since he came on 
the Midland, which wm only two months ago. During that short 
time, however, he haa given ample proof of his inefBciency. Previous 
to what I have related, he committed three or four blunders. On one 
of theae occasions, he caused the destruction of several second-clase 
carriages, besides other damage ; still Mr. Kirtley continued to 
entrust him with an engine, beenuse he was "cheap." When will 
this ^searfo-economy have an end ? I would once more beseech 
Mr. Hudson to turn his mind to this most important and neglected 
department of railways. Surely the frequency of such notorious 
cases may cause him to reflect. He has the power to amend ; and 
if he still declmes, he must be held culpable. I have no desire to 
loh him of the legitimate rewards which his towering ambition haa 
attained, and which his wonder^l aptitude for railway business com- 
mands. I must, however, confess my utter astonishment that any class 
of men — much less such men as Mr. Hudson — should for so long he 
fooled by such Superintendents as a Cabrcy or a M'Connell. 

I have been compelled in this letter to go far beyond the limits I 
originally prescribed to myself, and this necessarily keeps back my retro- 
spective review. I shall endeavour to send it next week ; and my pro- 
mised letter to Sir Robert Peel on our Railway System shall follow in 
(hw course. 



LETTER XLIIL 



Upon reading in your journal the report of the speech which Mr. 
Hudson delivered before the assembled proprietors of the York and 
North Midland Railway at the late half-yearly meeting, mv attention 
was forcibly arrested by an espreasion he made use of, to the effect " that 
be had much pleasure in congratulating the proprietors that the loco- 
modve stock was equal to any in the world." This, Sir, startled me, 
for I knew that, but little more than two mouths ago, the working of 
the York and North Midland line was nearly at a stand from want of 
locomotive power ; and hence I could not make myself believe that Mr. 
Hudson hod spoken the truth. To put my mind at rest, I examined 
the mystical accounts, but could find nothing i» support of my own views. 
Since then, however, having occasion to be in Manchester, I resolved, 
before I returned home, to visit York, to ascertain if I were right in the 
concluBLon I had arrived at, that Mr. Hudson had been himsell deceived, 
or was deceiving his constituency. On arriving at York, I found, upon 
entering on my mquiry, that I had considerable difficulty to contend with, 
for my last letter had given Mr. Cahrey very great offence, from the expo- 
sure there set forth of his Hull and Seiby management. If I had had 
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one-twentieth part of the power of General Pauley's oflScial position, -my 
eourse would have been easy, let Mr. Cabrey's mood have been what 
it might ; but, nevertheless, spite of all the obstacles I had to encounter, 
I attained the object in view. I must confess, after my inquiry, I found 
that Mr. Hudson had spoken the truth, though he forgot to state how 
it waa that the York locomotive stock had attained such a priority of 
excellence. Certainly this ia not owing to the management of Mr. 
Cabrey. Rather the contrary, I presume, for it was only a few weeks 
before that he received no increase of ten new and improved engines 
from the manufactory of Meaara. Stephenaon, which might well place 
a twenty-seven-mile line in the position represented by its able 
Chairman. 

While making mention of Mr. Cabrey, I must ^ve you and the public 
another instance or two of his obstinacy in doing what is wrong, namely, 
in persisting to run trains with cheap hands, whereby much property 
haa been destroyed, and life all but sacrificed. On the 1 7th ultimo, 
the engine of the goods' -train which leaves Selby between 5 and 6 o'clock 
A.M., on reaching Saddlethorp, about sixteen miles from Hull, became 
disabled (no surprise to me). The driver was about to "shunt," to 
allow the mail-train, which was becoming due, to pass, but by some 
mismanagement up came another goods' -train drawn by the Exley 
engine, and pitched into the first train, throwing eight waggons off toe 
line, three of which tumbled over the bank into the ditch, scattering the 
goods in all directiona, the coUiaion rendering the Exley useless. 
Again, on Tuesday last, the 3rd instant, another " smash" took place at 
Taylor's Junction, which nearly proved fatal to a number of passengers. 
It was caused by the inexperience and incapacity of a man named 
Wilham Taylor, I dare not call him an eng^e-driver. This man has 
been only a night " shed-man" for getting up steam ; his experience in 
driving was obtained from shifting the engines about in the shed. Mr. 
Cabrey thought he would do for a cheap driver, and put him on as such 
on Monday, the "2nd instant. Ilis second day's drivership produced 
the foUovring disaster ; — He left Normanton with a trmn of goods, and 
on arriving at Taylor's Junction the pointsman refused to allow him to 
cross the line, because the York mad-train was seen approaching. 
However, he stopped his engine, and recklesaty put it in the back gear, 
and the latter part of the train was pushed over a pair of self-acting 
points ; when up came the York mail, the enginemen of which had no 
alternative but to leap for their lives, and leave the train of pasaengera 
to run into the goods, breaking the waggons and smashing Uie eng^n^ 
and jumbling the passengers fearfully together, though fortunately they 
all escaped with a. few bruises only. It is conduct such as this wmdi I 
so much condcmu, for no better plan can be taken to bring railways into 
disrepute. If those trains had been iu proper and competent nanda, 
these collisions could not have taken place ; and hence, I contend, the 
whole of the destruction of property must be attributed to Mr. Cabrey's 
management, to say nothing of the frightful jeopardy in which the pa»- 
aengera were placed. Through this occurrence there are three more of 
the Hull and Selby engines laid on the shelf; and to convince you that 
I was correct in the remarks I made in my last regarding that stock, I 
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may observe, that I noticed at York the Vvlean, the Ariel, and the 
Antelope, all of Gmy's patent, and which Mr. Gray left perfect, but 
which will now require a very heavy repair, for upon examination I 
found there are two of them mth their fire-boKcs and tubes burued out. 
"Were it not that you are bo much pressed for room, I would give you 
a detailed estimate of the enormous cost it will take to reinstate them. 
No such conduct as 1 have deBcrihed in this letter, and in my last, ever 
took place on the Hull and Selby, while under the lengthened manage- 
ment of Mr. Gray. I should be glad to know how Mr. Hudson and 
Mr. Cabrey make out that the saving of la. per day, or even 'is. or 3«., 
to about a dozen enginenicn, can ever redeem the deatmction of 
thousands of pounds worth of property caused by anch paltry saving. 
To me it appears that there is anything rather than a saving, but on the 
contrary, an immense pecuniary loss. It would seem, however, that Mr, 
Hudson calculates in this way, that while the country is prosperous, he 
will always be able to produce from 8 to 10 per cent, dividend, and 
while he does so the proprietors have no right to pry into particulars. 
For my own part, I consider such reasoning fallacious. To quote the 
old proverb — " We should make hay while the sun shines." No country 
in the world should pay more attention to this adage than England, for 
it has always been afflicted with a periodical st^;nation in trade ; and 
from my experience in such matters, I am inclined to think that the next 
stagnation is not far distant.* When it does come, Mr. Hudson will, 
perhaps, prevent prying minntely into the expenditure by stating that 
the defalcation has arisen from unforeseen circumstances over which the 
Directors had no control. Now, this would be so far truth ; but still 
why not always adhere to a well-regulated system of management, which 
would prevent much destruction of property, the value of which could 
bt kept to assist the depressed dividend in the days of unforeseen 
calamity T Next half-year the York and North Midland will be taxed 
with an additional sum for new engines and repairs of about 20,000^., 
independent of the regular current expenses, which are necessarily always 
great ; and besides the above 20,000/., there will be the extra charge 
on the goods' department, to make up for the destruction of wagons 
and payment for the goods destroyed ; and the carriage department wilt 
suffer in the same degree. Upon the lowest calculation, therefore, the 
extra charge upon the next six months cannot be less than 30,000f. 
This is a great sum for so short a line, however prosperous it may be ; 
and I muntain it might have been saved by common prudence. All 
that Mr. Oabrey will be able to show for it will be some 200/, or 300/, 
saving in the pay-sheet. I may be answered that he will still have the 
new stock of engines ; hut unless a very considerable change come over 
Mr. Cabrey's proceedings, these engines will, before six months, have 
become complete wrecks, similar to the half-dozen 1 have described on 
the Hull and Selby, within the same short space of time. 

Yon may remember, when the present Locomotive Superintendent, 
Mr. Jenkins, succeeded Mr. Fenton on the Manchester and Leeds 
Bailway, I told you whence he came, and that I should keep an eye 
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npcra Ws movements. I hare done so ; and fitno the conree lie hM 
pursued, he his giren ample erideace that he is not possessed of the 
qinlifications necessary for surh a line. It would be endle^ to go orer 
the whale of fab srstem ; I shall coiLfise myself for the pnsent to «r1ial 
I luTe perEonaQr witnessed, which nill be quite sufficient to show that 
I (ur correct. I csnuot help espresMng hit aitonishjnent thai men 
shontd hare the imprudence to undertske the duties of so important 
and responsihie an office, who are neither practically nor theoreticaUj 
acquainted with the constrrietion of ■ loemnotiTe engine- Mr. Jenkins 
19 one of this description. "Hirough his mana^ment, he is continually 
gettmg lid of the best workmen. Id the course of a very shoit time 
after ihtj coine in cenlaet with him, ii b of common occnrrence to 
wkaess from four to six eugine-fittets leaving his employment every week, 
tfa«u^ his obnoxious trestmeut. It mnst be allowed that, to hare an 
ffi g in e - a hed fuBy supplied with good workmen b of the first importance 
for Ibe weB-beii^ of that department ; and the longer those men can be 
indaetd to remain in the same place, so much the better for the inter- 
ests of the Company. Mr. M'Connell knows the effect of this, as I 
hare Bi many instances shown ; and, by the way, I 
in BIT next letter, I intend once mote to make a 



To letnm M Mr. J^dns. A lew weeks ago he took a pique tX «B 
flld experienced engineman, who had been on the line fiom its 0]>eDii^ 
■X rean ago^ sad a very steady man — never harii^ had en aecident. 
CnJess he wmtld submit io an unjust and unwamnti^ile interfnence in 
liis pnvate a&irs (with which neither Mr. Jenkins nor the Company had 
aoyUuBg to do), he was told he most leare. The man of coorae left; 
and took along with him an tmqncstiaaable cfaaiaetn- as a (aithfid, 
* serrant ; bat, as 1 remarked in a fiirmer letter, these 
'X good, caBte to be of no vahie ; for mch despotiam 
atiH pteraib anto^ these iipetait Sapormtmdents, that if a man will not I 
•■hnt ta al^eci ^Tanoy, ud ffm notice to leate of hb own accord^ | 
* - -> It iKiAiw can be and prnndkial to his dtaracter, he exci 
their dispieasiD^ aid they do e<r«yUinp in their power to prvveal fa 
fenn bc^^empJored dacwbcie. laeywrite to each other not toenrnkir ' 
■ndi and sndi a person. Why nve a man a good diaracter in his luoidt 
y tom round and write a &lae and innnioas one bduod 
Can it be possible that sneh anwarrantable condoet can be 

I br the Boards! I taunot bring my^if to believe tTi«t 

y Board wbatrrer would eoontesiamce it ; hoi I assore von. Sir, laooo- 
tnottre Saqwrintendents do act tbns. Is it right that the public shouU 
be deprived of the services of an expentsKed, steady, and ti 
dtirer, because he does ool suit the caprice of a Son^ 
wfndd these Saperintendents who endeavooi 

to be so treated by Dirvetora T To rob a man indirectly of his daBv 
( than highway robbeiy. I am of opinion thai i 
Hnej continae to puisne thu line m cmduet, some of them arOl drop 
^er are so busy in d^gios fi>r others. Now, %, contw il 
the partiiig witn this old sernmi, and the puttinE; <n of another of ■ 
rety oppoeile description. The name of the latter b ViUtani WHIhiih; 
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he is brotlier-in-law to Mr. Jenkins, and forty-five years of age. I 
sh&ll ahow you the risk the ]>ubUc is placed in by having audi a man as 
a driver. I have no hesitation in saying that he ia aa unfit a niau as 
BTer was placed upon an engine. In the first place, he never was bred 
to it in any way whatever ; he was a coal-miner, and can have no know- 
ledge of mechanics on which to ground a claim for anch a situation, and 
he IS now far too old to begin the occupation. If he had not been the 
brother'in-la.w of the Superintendent, he would not have been placed 
where he now ia ; and if he had been made to go through the general 
routine connected with all the duties to make a competent driver, he 
would hove been upwards of fifty years of age before he entered upon 
such a duty. I shall point out to you how he has conducted himself 
during bis two or three months' practice. He has burned the fire-box 
and tubes of the DarUngton, one of Stephenson's engines, and of other 
engines besides. The burning out of lead-pings, too, has been frequent ; 
and all this with impunity. If any other man, however experienced, 
had committed one-quarter as much miscliief, he would have been 
discharged without a character, worthless as even the best of these 
" characters " are. His system of driving is this : — in order to get on, 
he resorta to that most dangerous of all expedients, fixing down the 
safety-valves. I have seen hun make his fireman hold dowu the safety- 
valve over the cyhnder part of the boiler. This beiug hia regular 
practice, the fireman got alarmed, knowing the great danger he was 
every minute esposed to of being blown to pieces, and he very properly 
refused to go witb Williams any longer. Mr. Jenkins ordered three other 
firemen to go out in turn. 'Their namea are Samuel Johnson, Robert 
Bullock, and Benjamin Wollastoucioft. They also very properly refused 
to put their lives in such danger ; and to enforce obedience, Mr. JeuJdnB 
gave the two last-named men notice to leave, with a threat that he would 
serve all others in the same way who dared refuse to go out with hia 
brother-in-law. Could you have believed that any man, poseessed of a 
particle of common sense, would act thus ? I assure you it is the truth. 
I am not the most timid in railway travclluig, but I would not put my 
foot in a train if I knew that such a man as Williams was to drive, and 
more particularly if I knew he would fix down the valves. What are 
the valves constructed for but for safety ; and why then allow them to 
be fixed down 1 I cannot believe that Captain HaU or the Directors are 
aware that such reckless and unjustifiable conduct ia pursued by their 
Locomotive Superintendent. I believe that if any one is to blame it is 
Mr. Hawkahaw, the Resident Engineer, who recommended and auataina 
Jenkiiis by hia influence. I beg to suggest to Captain Hall to make a 
rigid inquiry into the management of this department at Mancheater 
before it be too late. I must allow there is a very excellent foreman at 
Leeds, in the room of Mr. Scott, hut he ia in the pay of the Midland. 
If he had more power, he could teach auch a man as Mr. Jenkins a 
useful lesson. 

While at Manchester, I learned that Mr. Jenkins is desirous the 
Directors should allow him to make their own engines. I would seri- 
ously recommend them to pause before tliey invest so expensive and 
itant a trust in such uuqiuilified hands. Notfung hut his igr 



180 RAILWAY I.OnilMOTIVK MANAGEMENT. 

ranee could m&ke Jetikina attempt such a thiog. It is do easy matter 
now-a-days to turn out an effective locomotive, to snatain the speed re- 
quired ; it has conqnered man; a man possessed of far more mechanical 
skill than Jenkins could em boast of, although he should live till 
doomsday. 

As usual, I am encroaching too much upon your crowded columns, 
but I shall be very brief in my promised review of the by-gone year. 
I shall not recapitulate the very many accidents that have taJien place. 
They have been more numerous for the same given time than at any 
former period ; but, although such has been the case, I would beg to 
tell the railway traveller not to be afraid. Many times the press gives 
a very exaggerated account of a trifling accident, in which no real duiger 
could accrue. I am in most instances acquunted with the particulars, 
and have never fiinched from showing the real cause of a disaster, if I 
were convinced it proceeded from negligence or mismanagement. TTie 
fatal acridents, during the last twelve months, were occasioned entirely 
from want of a due regard being paid to the use of the signals, or & 
deficiency in their constnietion. This 1 clearly proved was the case at 
Camden Town, DefTord, Leeds, and on the Norfolk line. The last fatal 
accident on the Dover line was totally unconnected with railway manage- 

The very numerous collisions have, in the majority of instances, been 
caused by the emplovment of incompetent and inexperienced drivers. 
The greater proportion of them, I have already proved, proceeded from 
this cause ; and so convinced was I that they would occur if a change did 
not come over the management, that I frequently predicted almost the 
very spot where such events would take place. One of them occurred 
while I was writing the prediction of it, another three days after, and a 
third the following week. 

Under present circumstances, it would be a perfect farce to call the 
attention of the Soard of Trade to these matters. General Paaley, who 
is the mouth-piece of that body, in his long letter to the daDy TVmM, 
stated that he seldom read the numerous railway papers on railway sab- 
iects, having better opportunities of judging of points coimected with 
his own official duties than the Editors or correspondents of these 
journals. What the opiiiiona of Editors or other correspondents may be 
as to his " opportunities" and " offidal" duties, I know not ; but so fer 
as I am concerned, I must say that nothing appears more plain to me 
than that the General does not know what his duties are, for in what- 
ever inquiry into a railway accident he has taken a prominent part, I 
have always shown that I was much better acquainted with the whole 
matter in detail than he ; and I can assure him that he will find much 
more information from the correspondents of railway papers than he 
can ever arrive at otherwise. With all his " official capacity," he haa 
not the knowledge nor the proper method of arriving at the tohole (rf 
the truth of an important circnmstance. He has never let the public 
know the extent of his "official duties." The only duty that I 
remember his having actively busied himself in was the Btage-coach 
affair at Nine Elms station, to which he paid many a visit, and respect- 
ing which he wrote many a letter ; till at last the Directors all but toM 
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to mind his own busineBS, nnd they would attend to theira. General 
and the Board of Trade never took one-hundredth part of the 
about a fatal accident that they took with this paltry coach-job. 
rents, whatever they have done, they have kept it from the 
and if they have done anything, no attention has been paid to 
to safety, I must repeat what I said last year, " we ju3t 

I would appeal to Government whether the time has not now arrived 
irhea we should take a lesson from the disasters of 1845 to improve the 
riulway management of 18-16. From their by-gone apathy, 1 cannot 
venture to predict that the Government will interfere this Session ; but 
lire I am, that if they do not, and that speedily. Coroners' inquests will 
e very frequent. No one can tell atpresent if Govemraent even medi- 
tate insisting on an improvement. Tney surely see difficulties iu the 
way that scare them ; I have never seen any difficulty, ndther can I 
'conceive one. I am sure I have exposed a sufficient number of railway 
dehnquencies to satisfy even General Paslejr that the time has now come 
for the consideration of this important subject in Parliament. Mischief 
Hs continually being done, and prevention should therefore be immediate. 
■iWlways do not often produce men of first-rate talents, and very few of 
even second-rate abihtiea ; and never will they do so under the present 
system, because the requisites have always been influence and patronage. 
Men properly educated to fulfil the important functions of railway 
administration' have never been inquired after. 

Railway Superintendents may ascribe to me vituperation and bad feel- 
ing. I deny all such feeling. My denunciations spring from an ardent 
vrish for greater safety in r^way travelling. I feel confident it can be 
"obtained by very simple means being adopted by Government, and at a 
small cost to the public, and without in the least degree interfering with 
the general arrangements of any Company. 

We know there is snch a thing as men forgetting the extent of the 
r^ulations laid down to guide them ; and I must say that a very large 
trust is reposed in the discretion of Railway Superintendents and their 
assistants. The present system looks desperate, but 1 hope some happy 
change will take place. It really is a daily affliction to see how the 
locomotive and permanent way departments are at present governed. 
It shall not be my fault if a better order of things is not introduced. 



LETTER XLIV. 

Tu tht Right Hon. Sir Robert Put, Bart., First Lord qf the JVeaaun/. Sft. &,-c. 
fiirmingham, Febmary 35, 1S46. 

Sir, — It may be considered a bold step to take upon myself to 
address oue who stands so pre-eminently high in the British empire, 
and whose talents and comprehensive mind are universally acknowledged! 
but the subject to which I wish to call your attention appears to me to 
have been hitherto overlooked amongst the multitudinous duties your 
present position entails upon you. The subject is of the first import< 
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ance, being that of Railway Locomotive Management — a department 
which hoB not lieen duly considered by Railway Directors, aud com- 
pletely niiamauaged by tboae who have been appiouited as Superin- 
tendents — in trutli, which has been neglected less or more by every 
establishment of tbat description in the kingdom. 

At the cutting of the first sod of the Trent Valley Railway, you, in 
your address to the Directors of the line, specially called theu- attention 
to the importance of the regularity of the trains, and very judiciously 
recommended that every attention should be paid to the comfort of the 
third-«lass passengers. This was bo far good ; hut you apparently 
forgot the most important of all considerations to be impressed upon 
the minds of the Dffcctors, namely, safety. What would it ami to a 
firet-class Tiasaenger that the carriages were fitted up with all the elegance 
that Royalty can command ; or to a third-class passenger, if the car- 
riages were fined with down, if, in the course of the journey, he were in 
constaut fear of being hurled into eternity? A "wet jacket," with 
an assurance of absolute safety, would be far more esteemed by the 
travelling public than all the elegance and comfort alluded to. But, 
Sir, why snould not comfort and safety be combined ? The supply rf 
the additional comfort you recommend will be attended with a fittle 
extra ej^ense, but an improved management in the locomotive depart- 
ment would be attended with no additional cost whatever, nay, there 
would he an absolute saving. The first point to be attained would be a 
selection of intelligent and well-educated Superintendents ; and then, 
and in consequence, would follow a judicious appointment of engine- 
drivers, as in the instance of the careful appointment of river and coast 
pilots. Important as the latter body of men are, 1 consider that with loco- 
motive enginemen the responsibility is mucli greater ; for every hour in 
the day the hves of thousands of thousands of individuals are placed 
under their care. Of late, the selection of these men has been, and still 
is, notoriously defective. A better arrangemcut in this respect is a con- 
summation much to be desired ; and its attairanent would ensure a great 
pecuniary saving to Railway Companies, while loss of life would become 
1 peradventure, though, under the present system, it is almost of 



You must be aware. Sir, that there are two fomidatioiis on which all 
railways, to be efiective, shoidd be constructed. The fact is, that due 
regard should he paid to the requirements of the coimtry through which 
they are to pass, including among other tilings a reasonable probability 
of a satisfactory return for the capital invested ; and tliis considerattDn 
invariably calls forth the attention of the Senate. The second is of much 
more importance, because the public generally are interested, namely. 
that regulations should be laid down to ensure perfect safety to the 
traveller ; and the Senate has never yet given this subject one particle 
of consideration. If the former foundation should unfortunately he 
budt upon a quicksand, and the concern should fail in a pecuniary point 
of view, the result can affect only a few, who may have unfortunately 
invested their capital in a scheme which hod not been properly digestea. 
The consequence may be that the whole of the capital is lost ; but then, 
great as that evil would be, and however disastrous to many families. 
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still ttere is a probability that this capital might, by other means, he 
replaced. Not so, however, with the latter ; for, if from disregard of 
safety, human life should be lost, it can never he restored, not can all 
the pecuniary assistance that the Directors may bestow upon the 
bereaved be an adequate compensation for the loss of an endeared rela- 
tive or friend. 

It is to the prevention of such calamities that I desire to call your 
Bpeoal attention, so that a remedy may be provided. In the last Session 
of Parliament you appeared to he aware that a necessity existed for 
interference, for you stated in the House of Commons that, if DirectorB 
and Superintendents neglected to adopt a better system that would 
guarantee greater safety to the public on railways, the Government would 
mterfere. 

This threat, Sir, like all former and similar threats given by the 
Board of Trade, hw produced no good whatever. You camiot but see 
that railway accidents have increaEed to an alarming extent since you 
made the declaration referred to. It would be waste of time to enume- 
rate them, but they cannot fail to alarm the traveller; and the more so, 
as the daily and provincial press often exa^erate minor accidents, and 
the 'public are aware of the apathy of Government in this important 
particular. Unfortunately, perhaps, there is now no other mode of 
travelling ; and hence it matters not however timid the public may he, 
and however uncertain of attaining their journey's end, travel they must 
by railway at whatever risk, or not travel at aU, 

If, Sir, there were no remedy, it would he some consolation to hear or 
read the sophistry of Railway Directors. Many of them have great 
talents for the conducting of such important business ; but weigh them 
in the balance and you will find them wanting upon the particular subject 
to which I am desirous of arresting your attention. You must not look 
upon Railway Boards with a blind admiration. Directors often make 
promises — even written ones to the Board of Trade — hut they as often 
violate, and always more or less evade, them. You ought not to allow 
things to go on aa they are, until we get into irremediable difficulty. 
This condition of affairs is fast approachmg if not checked. There is a 
remedy, and a very simple one, which I submitted upwards of two years 
ago, but which I forbear repeating at present. Sophistry gives no rea- 
son why we should not at least endeavoor to mitigate the evils that do 
exist when the remedy lies in our power. In your power it does lie, 
and to adopt it would satisfy the minds of the public, and thus consider- 
ably add to the pecimiary resources of all the railway Companies in the 
kingdom. The only difficulty I see to encounter is, that most railway 
Boards consider themselves infallible i and to convict them of this error 
is the main point to be got over, and to induce them to lend an ear to 
sound advice from those who have real and practical experience. 

I trust. Sir, I have autficiently shown that your interference has now 
become absolutely necessary, and it is to be hoped that you will not 
allow this Session to pass without doing something. At the same time, 
while I am advocating Government interference in matters of safety and 
comfort, I am opposed to Government control over the pecimiary inter- 
ests of the Companies. My desire is that the present Inspectorship of I 
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Railnays sliould undergo a complete revisioa, and thut all the dcfalea*1 
tioDB observed UDder that reviHion should be laid before the Board ( 
Trade, and that that Board should be invested with sufficieot power ^ 
make their orders at once complied with, 

I shall take the liberty of addressing you again, and support my a 
meat with a statistical account of the appointment of Locomo^<^ 
Superintendents and engine-drivers, by which you will at once perc^rt 
that there is much more necessity for your interference than perh&p<(fl 
you may at present be aware of. 



\ 



LETTER XLV. 

BLTDuagham, September, 

There is a masim,. that truth |is met with smiles ; but this does n 
always hold true. With regard to myself, for example, many of t 
"truths" I set forth are met with the spirit of revenge; and T 
manner in whieh that revenge is exhibited only establishes the i 
that I am correct.* 

Although months have elapsed since I last wrote in your journal, I 
have not, m the interim, been i natte ntive to locomotive management. 
My last letter I addressed to SiPMubcrt Peel, calling hb attention to 
this important subject, and concluded it with the intention of addressing 
him again ; but Sir Robert having got so completely engaged with the 
weightier matters of the State, which engrossed the whole attention o£ m 
the legislature, I delayed from week to week, until he threw up the leiM. 1 
of Government. 

A circumstance lias since occurred that ma^es me feel assured some- 
thing will be done in furtherance of the object I have so long laboured 
to accomplish, — I refer to the withdrawal of all railway matters from 
the Board of Trade, and the pfacing of them in the hauds of five Com- 
missioners. I hope that the uew tribunal will be invested with sufficient 
powers to enable them to carry out forthwith what they may deem proper 
for the more perfect safety of the railway traveller. 

It has ever been an acknowledged fact that the Railway Department 
of the Board of Trade was nothing more than a piece of dignified flum- 
mery, wasting time and money by sending forth recommendations never 
acted upon, and, when acted upon, quite useless ; and receiving assur- 
ances that were intended, when occasion required, to be broken or 
evaded. 

^Vlieu Lord John Russell brought forward his proposition for the new 
Railway Board, he said it would not be until nest Session that full 
powers would be given them ; but that they would, in the meantime, 
be invested with more powers than the Board of Trade had possessed. 
I hope that among the limited powers the;? are at present to wield, the^ 
"■•" '■ — e the power of imp rowing rwlway inspection, and of putting it 
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upon a better and sounder princijile ; for, as I Iihtc times out of number 
shows, hitherto there has been nothing in it but a name. 

It is with pleasure I remark, that fatal railway accidents, caused by 
actual mismanagement, have been fewer for the last six months than at 
any former period. This must be satisfactory to the pubhc. Never- 
theless, General Pasley, and the staff he was formerly connected witli, 
deserve no praise ; nor have the majority of railway managements any 
claim to the merit of this lucky circumstance. Generally, locomotive 
management remmns juat as defective as ever. The httle improvement 
that haa been effected is in no small degree to be attributed to the eid 
of your journal, in bringing facts before the public, the supreme court 
of appew in all matters, though its decrees are often not executed for 
ears ; as for instance, in the cases of the Reform Bill and the Cora 
aw, though what the public decide upon is sure at last to be done. 
General Pasley, I regret to say, however amiable individually, is utterly 
contemptible and worthless as a Government Inspector. He is without 
qualities, either shining or soUd. It is anything but pleasant to think 
that the destinies of railway travelling and the vital principle of Govern- 
ment inspection, should be placed in the hands of such a man, instead 
of in the control of the intelligent and the experienced in such matters, 

I trust that Mr. Strutt, the President of the Railway CommissiMt, 
will turn his active mind to this important subject. It is of much 
greater importance than guarding against scrip forgeries or fraudulent 
prospectuses. The improvement will not render necessary any addi- 
tional expense. The same Inspectorship staff would be quite sufficient, 
upon another principle, and vested in other hands. When a fatal 
accident occurs, the cry is that a Government Inspector is to be sent 
down to investi^te the cause. What an investigation! When the 
General or a mihtary assistant goes down into the country for such a 
purpose, the Directors and principal officials are those from whom he 
receives all the particulars of the disaster. If they inform him that the 
cause is enveloped in mystery, the General rests contented, and frames 
his Report accordingly. I have repeatedly shown the fallacy of his 
opinions, and as frequently pointed out that, if the Government inspec- 
tion had been properly conducted, the majority of those fatal accidents 
would not have taken place. 

It is to be hoped that Mr. Strutt will remedy all this. The method 
is simple ; hut the duties of the Inspectors will be more active and 
arduous. Their offices must not be kept up as sinecures. If we look 
back at all the by-gone disasters under the General's inspection, fatal 
and otherwise, we shall observe evidences of the most flagrant misman- 
agement that it is possible to conceive. Surely, time, which alters all 
things, should not keep us everlastingly on the verge of uncertainty in 
railway travelhng; surely, the stream of improvement should bring 
forward, if not perfection, at least an amendment. 

The Vice-President of the Board of Trade (Mr. Gibson), stated in 
Parliament, that although the Board of Trade had no legal power to 
enforce regulations on Railway Companies, yet they invariablv found 
that all intimations they had made respecting the safety of the passenger 
had been readily attended to. Tims they exercised a moral power over 
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I flatter myaelf I know the peneral working of 
>tter than tlie Vice, otherwise he would Dot have 
made so palpable an error, as to the " mora) power." I can assure jau. 
Sir, no permanent attention was ever paid to the Board's " moral power" 
by any Railway Board, farther than suited their own purpose at the 
moment. For instance, after the premature and lamentable change 
resorted to by Mr, Hudaon on the Midland Railway, General Pasl^ 
was sent down to make inquiry into the efficiency of the new engine- 
drivers. He heard the Directors' story, and made his Report, that the 
whole staff was unite efiectire, and tlus in the very face of daily mis- 
haps and fatal colliGious, which are upon record, and can be referred to. 
The Board of Trade then saw that there was something wrong, aind 
issued several drculars to all Railway Directions, recommending a careful 
selection of engine-drivers. In the majority of instances, answers were 
returned that the recommendation would be attended to. But it was not 
attended to ; for every Company in England, in the very face of their 
promises, continued to pursue the evil course which caused the destuc- 
tion of much life and property, and the majority of them continue to do 
80 at the present day, to the jeopardising of the public. Foreigners are 
benefiting themsehes through the jjaltry parsimony of Boards of Direc- 
tion in uiis country. The latter, in truth, " step at straws, and leap 
over bundles," as the sequel of this letter will show. After the Notting- 
ham " manslaughter," and the fatal affair at Camden Town, other 
recommendations were sent out regarding extra speed. The principal 
Railway Boards then made a flourish by remodelling their regulations 
for enginemen, especially bearing upon that particular point. On no 
account whatever was lost time to be made up. in the very face of 
their own law, if a trun arrive late at any of the principal stations, what 
does the foreman say to the engine-driver ? " You are so many omiutea 
behind time; you must make it up at all hazards." Here the engjne- 
driver is put in great difGculty. If he refuses to do the will of a 
blustering "petty" Superintendent he is reported as being insolent, and 
fined irom 5<. to Ids., according to the tenor of the Report, whether 
true or false; and this tyrannical conduct is covered by the Superii»- 
tendent-in-Chief saying, that he must have his Superintendents obeyed, 
and that it is necessary io keep up subordination. I agree that thie ti 
necessary ; hut cerlamly there is a method of commanding obedience 
without hurting the feelings of a subordinate, and having recourse to 
such language as I have heard used at Eseter, Swindon, aud Wolverton. 
I have repeatedly complained of this before. The conduct pursued hy 
these upstarts naturally causes the men' to be angry with their superiors, 
instead of being sorry for the fault, if they have committed oae. To 
return to the breaking of the law of making up lost time, if the eug^n^- 
driver be foolish enough to follow the order of his hcadstroi^ superior, 
and do run the train to the utmost speed the engine can attain, and 
no mishap takes place, he is then flattered and encouraged for breaking 
the law laid down for the purpose of ensuring safety. On the other 
hand, while running at this extra speed should a fatal accident occur, 
no matter from what cause, the driver and stoker are first seized anon i 
the master who encouraged the man hacks out, and throws the pnntetl 
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regulations in his face, and asks hjm boldly, how he dared to break 
through the printed rules ? The Directors and Superintendents know 
all this, and wink at it. 1 remember hearing of Captain Huish having 
gireo a similar order in the presence of some Directora. Here waa an 
example from a Superintendent, who now ranks himself amongst the 
greatest officials in the kingdom, since he has become the responsible 
Manager of the Great Loudon and North- Western. His capabilities 
for such a situation I question very much. He seems to be an enemy 
to all solid improvement ; his head is stuffed with all possible vagaries. 
If the Captain would but take a lesson from the forbearance and pru- 
dence exhibited by the joint Secretaries, he might expect to secure the 
fame these gentlemen have acquired. 

The majority of Locomotive Superintendents, and particularly the 
" petty," have no more care for the property of their employers, or the 
lives of the public, than if they had nothing to answer for. New and 
extraordinary appointments have lately taken place. Some of them are 
already allowing pride to get the better of their prudence ; hut I shall 
keep a watchful eye upon them. There is no effort made to inspire 
confidence in railway travelling but by Chairmen's sophistry at half- 
yearly meetii^, of which Mr. Hudson's is the most prominent. That 
geatlcnum, at the half-yearly meeting of the Eastern Counties' Com- 
pany, affirmed what was not correct, as I shall presently show. Before 
I enter upon this, however, I must express my opinion, that though 
Mr. Hudson has been lucky and fortunate, as be himself stated, in 
adding to his private fortune by his connection with railways, and in 
the majority of instances has similarly benefitted the Companies, still he 
has been rash and precipitate. His first attempt was at Derby ; and 
many will remember with regret his North Mi<Qand affair. His ambi- 
tion has been contiimally fanned by unbounded flattery. But although 
I admit that he is a man of talent, and adapted to discharge the duties 
of a Railway Chairman in a financial point of view, still the aptitude 
which he esbibits is no reason why he should arrogate to himself that 
he is the best man in the realm to conduct the locomotive ^establish' 
ments thereof. In no one instance, on any line with which he is con- 
nected, have these departments been conducted with prudence. The 
contrary is the fact. Mr. Hudson's previous habits are not adequate to 
cope with the difficulties that surround so important a department. 

Mr. Hudson, at the Eastern Counties' meeting, grievously complained 
that it was asserted in the House of Commons, that the management of 
the ERStem Counties' Railway was the worst in the kingdom. He 
seemed also to think that the public had no right to complain if he and 
his colleagues were satisfied with themselves. He appeared to flatter 
himself that he could satisfy the assembly by holding out to them the 
prospect that he would make it a per cent, line ; as if, in respect of a 
line paying 9 or 10 per cent., the public could afford to lose a hfe or 
two occasionally I Now, Sir, I am prepared to confirm Colonel Peel's 
assertion in the House of Commous, and more particularly previous to 
the appointment of Mr, Craven to the locomotive department at S^at^^ 
ford. Can Mr. Hudson inform me how it was that all the new en^al 
which were brought upon the line at the time I refer to became si 
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disable<l ? The truth is, ihat mai ncTc apjHinitcd to drive 1 
incapable, as 1 pointed out ui a former letter. No copy of the i _ 
tions was given to many of them, nor even waa the trouble taken to 
read these regulations for their guidance 1 Oan this be called good 
management ? Waa the advancement of Mr. Scott to the Chief Super- 
intendentsLip of the Eastern Counties' Company 'good directorship T 
His education and previous habits do not fit him for such a situation -, 
and the many complaints that passengers have made pubUc, sutlicientiy 
prove this. It is a mistake of Mr. Hudson's that be will not engage a 
man of talent to he where he has the absolute control. You may recol- 
lect what laboured influence he had to bring forward, and to what pecu- 
niary sacrifice he had to submit, to get rid of the very valuable services 
of Mr. Kearsley. Talent, in Mr. Hudson's eye, seems quite a secondary 
consideration. At the same time, I must allow that the CDComium 
passed by Mr. Hudson upon Mr, Craven, at a former meeting, was 
merited, for that gentleman gave mauy proofs of his ability on the 
Manchester and Leeds Railway ; and if he be not hampered and iater-,- 
fered with, there are few men who can perform the duties of the f 
motive shed better. 

Mr. Hudson denied that he had reduced the staff of the Compai 
he was connected with, and etted, in illustration, that on the York axrik^ 
North Midland Railway, the first with which he had had the honour of 
being connected, and which had been in operation for seven years, every 
engine-driver whom tbey had at the first, they had now. This assertioa 
is not true. There are from thir^ to thirty-flTe engine-drivers on the 
York and North Midland, and only two of that number were on the line 
at its opening. Many a good hand waa compelled to leave, and many 
an inesperienced driver was pot on, by Mr. Cahrey, Mr. Hudson's loco- 
motive " pet." TTifi present atafi' is not effective, and the rate of wages 
he gives will sufficiently account for this. There are only six or seven 
who receive 6s. 6d. per day, the others ranging from 4». to 6«. No one 
who understands the nature of the occupation will say that a four shilling 
driver can be an experienced man ; and before 1 conclude, I shall have 
occasion to prove this pouit strongly. It is true that the York and 
North Midland has been lucky with regard to the absence of fatal acci- 
dents, but no thanks to the management ; for many a time have the 
guards quaked with fear at hair-breadth escapes, exclaiming, " We shall 
be sure to have a ' flare-up' some day !" 

Another instance of Mr. Hudson's management wiU be found on the 
Hull and Selby Railway. You have had several correspondents, resid- 
ing on the spot, informing yon of the acquirements of the Locomotive 
Superintendents under Mr. Cahrey, and representing them in no very 
favourable light. Since Mr. Hudson has held the reins of government 
onthisline, every "old-estabhshed" manhasleft. Uuder Mr. Gray, the J 
line kept its whole effective staff from the commencement, but not a 
now. There are nine or ten drivers, three of whom receive 6». 6d., 
others from 5s. to 6«. 

I shall just take a brief retrospective view of Mr. Hudson's manage- 
ment on the Midland, and of the humanity on which he so fluently 
comphments himself. Did he change the system after the Bamsley 
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death ? No ! What mischief did hb parsimony cause hy reducing the 
staff of watchmen at Clay Cross tunnel T — the death of a fellow-creature 
and a great destruction of property. Did he alter the system of appoint- 
ing unqualified engine-drivers and their Superintendents, after the killing 
and maiming of the passengers of the apeeial-train on the North Mid- 
laud 1 No ! He said experience would make good men of the drivers. 
Did the Nottingham manslaughter, or the Board of Trade's " moral 
recommeodationB," cause him to change hia questionable management? 
No ! Moreover, from what I can gather from his late speech, not all 
the catastrophes on the Eastern Counties' hne are to have the effect of 
producing a salutary change ! Such is a sketch of Mr. Ilndsou's vaunted 
anxiety for the safety of the public, to say nothing of the extra charge 
he inflicts upon the public to make up hia 9 and 10 per cents. It would 
appear as if he thought the regrets of Directors and officials for a fatal 
accident, publicly expressed by the Chairman, quite sufficient to satisfy 
the pubhc, without any amendment of system being resorted to. He 
must be taught not only to think, hut to act otherwise. 

You wiU remember tnat, in a previous letter, 1 brought forward much 
complaint against Mr. Jenkins's management on the Manchester and 
Leeds Bailway ; and since then my allegations against him have been 
supported by another correspondent of yours. Having occaaioa to be 
in Manchester a few weeks ago, I made it my business to ascertain the 
course of conduct he was still pursuing, more particularly since Mr. 
Craven's advancement to the Eastern Counties'. 1 found that he makes 
no amendment whatever ; on the contrary, since Mr. Craven left, the 
locomotive shed has got into a deplorable condition. I formerly men- 
tioned that it was difficult to get proper fitters to remain under Mr. 
Jenkins, with all the persuasion of Mr. Craven. 1 can assure you. Sir, 
when I was there, there was scarcely an engine at the Manchester end 
of the line capable of being sent out with a train in safety. No confi- 
dence can be placed in them that they will reach their destination ; nor 
does it seem that either master or man is callable of putting an engine 
into an effective state. When Mr. Craven left, all the best hands fol- 
lowed him; they would not remain under Mr. Jenkins, who is no work- 
man, or a judge of work. He has laid down his locomotive management 
upon the Cabreyian principle. He has aubslituted for those of eight or 
ten years' stanthng in their occupation, men to be drivers without one 
particle of knowledge or experience. I shall describe them, to convince 
you of the extent of the evil, hut shall for the present forbear from 
mentioning their names pubhcly : — 

1 . A washer out of engines, and packer of glands in the shed. 

2. Ditto. 

3. An engine cleaner. 

4. Ditto. 

5. A uight gaffer over the cleaners. 

6. A fitter, tried twice before, and twice stopped from incapacity. 
Four of the above were never firemen; they are all four-aml-sixjienny 

P 7. A fitter, without one particle of experience even as fireman. 

I: 




190 RAILWAY LOOOMOTtTK MANAOKMEMT. 

Prom this statement, the truth of which 1 can vouch for, can it 1 
ich deBtruction of machineiy exists on this line ? 
o while Mr. Jcnkina remains at the head, and pur- 
Bues the same course. I feel assured that, even should no interference 
be made, the system will cure itself, though, 1 fear, not without lament- 
able consequences ; and disconsolate relatives will he condoled with f 
fine speeches from the Directors and ofHcials sentimentalising c 
mortal remains of the unfortunate. 

I had intended to go over the last six months mwraanagement of ft ^ 

Cudworth, on the Dover line, and pointed out the cause of such b 
"sweep" of his old experienced engine-drivers having taken place, as 
noticed in your columns at the time. There were more left than the 
number you stated. The reason of my not carrying out this intentioi 
is, that the ahle Chairman of that line has paid a visit to New Cross, a 
expostulated with Mr. Cudworth upon his imprudence, and caused h 
to resort to the system of management of his worthy predecessor, 
Benjamin Oubitt. It affords me pleasure that Mr. M'Gregor has sa 
me the trouble of going into detail of Mr. Cudworth's northern pecu- 
liarities; it would have done him little credit, and far less credit to that 
great Company. If he »koutd return to his former habits, he may rest 
assured that I shall not be " backward in coming forward." It wonU 
be for the benefit of many Companies if other Chairmen were to take>j 
lesson from tbe Chairman of the Soutb-Eastera. It would cost the! 
nothing, and much benefit must accrue. 

I must postpone some intended remorks upon the Great Western 
Bailway until a future letter, as I have already trespBssed so much upon 
your columns ; bnt I cannot forbear noticing the conduct pursaeil 
by the foreman, Mr. Appleby, at Swiudon. Is it possible that the 
Directors, or Mr. Gooch, can authorise him to shut up the waiting-roora 
of the enginemen just as the whim suits him, that when the enginemea 
arrive at night, drenched with wet, they are compelled to resort to a 
public-house to get their clothes dried. What was the waiting-rooni 
erected for? Certainly for the comfort of the men i and why t" 
should they be deprived of it? Does Mr. Appleby mean to encoui 
sobriety? I think not. If the men decline going to the heer-sl; 
they must stand about in their wet clothes, and return home i 
same state, to the injury of their constitutions. Surely they are Boffi- 
ciently exposed to the weather in the performance of their duty, with- 
out being subjected to such uncalled-for treatment. In passing, I would 
also wish to give the gentlemanly sub-Superintendent at Exeter a little 
advice — to pay more attention to his duties than to regattas, and other 
sports. If I had space, I would enter particularly into his manaec- 
ment. Even with the assistance of a man, paid extra to keep him 
right, he ia very defective. While I am referring to the Great Western, 
I cannot omit noticing, with regret, the retirement of Mr. L. S. Demay, 
trom the Deputy-Superintendentship at Faddington. A more vigilant, 
attentive, and effective officer is not to be found on any railway. Few 
are possessed of so much of the suavity of manner so peculiarly adapted 
for such a situation. The respect which has been shown him by his 
equals and iuferiors cannot but make Mr. Seymour Clarke feel that he 
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must have been in error, to have caused his retirement. It is to be 
hoped that Mr. Demay's iadefatigable exertions will be more appre- 
ciated on aome other line. 

Though I have been dcuouncing Managements, allow me to eong;ra- 
tulate the proprietors of the Great Southern and Western Bailway of 
Ireland, and the public, upon the judicioua selection of the Locomotive 
Superintendent of that line, Mr. Deurance, a gentleman who so long 
distinguished himself under Mr. Wood, on the Liverpool and Man- 
chester Railway. The care he has taken in the selection of his drivers, 
clearly proves that he is uo advocate of the modem " system," which 
I have been illuBtrating. He is, I understand, making arrangements to 
prevent the possihihty of his men being tempted to go abroad with the 
offer of IOj. per day. Some of our greatest lines have suffered, and are 
suffering, by this temptation. If Mr. Deurance had considered a four 
shillings or four shillings and sixpenny-man quite competent to take 
such an important charge, he would have chosen him ; his experience, 
however, teaches him better, and his employers will be the gainers. He 
is determined, I am told, that when the line is opened throughout, and 
all his arrangements completed, with engines of his own manufacture, 
uo locomotive establishment in Europe shall surpass his in point of 
safety, regularity, and expedition. I verily beheve his intentions will 
he reahsed, 

In my next letter, I shall bring the present position of that important 
body of men, the guards, under review, and notice the grumbling of 
great heads — as if there were any difficulty in devising how they should 
get rid of the great disparity, ill-treatment, and neglect tliat have long 
existed, and which the recent amalgamations have brought to light. I 
shall also bring under the notice of the Railway Commissions and Boards 
of Direction the existing state of the permanent ways ; show that the 
cheapest contracts are iii the best condition ; and point out how Com- 
panies are taken advantage of with their own money. 

After my long silence, I ought to take notice of several other lines ; 
hut they must stand over for the present. I must conclude by briefly 
remarking, that foreigners are reaping benefit from the defectiveness of 
our locomotive system. 

Before the opening of a French line, the Directors call their Loco- 
motive Engineer before them, and impress upon him the importance of 
engaging engine-drivers of long standing and experience ; for on no 
account will they allow a driver to have the charge of an engine, who 
does not understand the duties thoroughly. Our English Directors seem 
never to give this important matter the smallest consideration imtil it is 
too late j and even then they only make a promise, to be broken so soon 
as a catastrophe ia forgotten. I know there are upwards of fifty old 
experienced drivers who left England this season, besides others I do 
not know of; and, what renders the evil worse is, that they generally go 
in a batch, and leave on a sudden. The consequence is, that their places 
must be filled up by inexperienced hands, 'liins, you will observe, we 
have been all along making experienced engine-drivers for the benefit of 
the French. Our Locomotive Superintendents are suffering severely by 
this emigration ; for, at the opening of an English line, they cannot 
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The apathy of our Government is a disgrace to the country, in 
allowing such a Bystem to be persevered in, tending aa it Joes to 
engender want of confidence in this noble mode of transit. Let but 
the new CnmmisBiou carry out auch a general and constant inspection 
as I auggested upwards of three years ago, and it would Boon appear 
that a mishap would he a peradventure proceeding from incapacity and 
ignorance. I advocate no financial interference or unnecesaary dictation ( 
what 1 wish to see is a truly substantial and efFective set of qualified 
enginemen. It is passing strange that this class of servants of the 
public, who have so much human life and property committed to their 
charge, should be so overlooked by the Government, in the face of all 
that has been written — in the face, too, of life sacrificed and property 
destroyed, through glaring incapacity and negligence. River and coast 
pilots pass through an ordeal, and now we have a Government Com- 
mission to iDt[uirc into the qualifieatioiis of ship captains and mates in 
the merchant service ; and yet, Sir, put all these different and important 
classes of men together, and you will find that, in the whole course of 
one year, they have not one-tithe of the responsibility of human life 
under their charge that locomotive enginemen have in one month. The 
true cause of this oversight, or rather wilAd blindness, it is easy to 
discover. It is the curse of this country — " Parliamentary influence." 
It certainly would appear aa if no sacrifice of human life, however great, 
were considered too much to sustain this evil. It is to be hoped, how- 
ever, that Mr. Strutt will make a radical change, and that speedily ; and 
I trust it is true that he has measures on foot for such a purpose. I 
would earnestly nam the Commission to beware of all sophistical 
reasoning and perveiled facts brought forward by Boards of Direction 
and Superintendents. 

Let me call your readers' attention to the way in which the French 
Government cares for the public safety, and to the apathy of ours. In 
doing so, 1 beg them to bear in mind that I do not wish that our 
inspection should be on the same principle as that of the French ; which 
latter is by far too complicated and expensive. My object, for the pre- 
sent, is merely to draw a comparison ; in a future letter 1 purpose to 
analyse the French system, and point out its advantages and defects. 

1st. In the making of a locomotive engine in France, a Government 
officer proves whether the boiler and cylinders are capable of bearing 
the requisite pressure ; if sufficient, the officer puts on the Government 
stomp, with the amount of pressure allowed. In this country, bailers 
are mode without any proving, and of whatever strength the maker may 
choose ; hence the loss of life and hair-breadth escapes from boiler^ 
explosions, to say nothing of many minor burstings which have never 
reached the public ear. 

3nd. In France all the spring balances are similarly proved and 
stamiied. With us they may put on any sort of balance they choose, 
new or old ; and, morever, incompetent drivers are allowed to " over- 
weight" them, and when this does not suit, the drivers tie them down. 
Although this dangerous practice is well known, and has frequently been 

Ked by me, it is allowed to continue. 
. When a new engine is put on a French line, and before it is 
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TiTetfpnt Board have deputed their functiona to Mr. Peter Clarke, it is 
iiigli time for the shsrehulders to bestir thcmaelves, and appoint others 
who will have some regard for their pockets. Mr. Peter Clarke does 
Dot seem to care about any pocket hut his own ; he has, certainir, in a 
high degree, the qualification of " feathering his own nest." ife gave 
orders that all the firemen were to have their wages reduced 6d. per 
day, tlierehy making the pay only 3a. 6d. This, of course, was a fore- 
runner for the enginemen. In carrying out this, he was unexpectedly 
foiled, as noticed in your paper the week before laat. lie has also 
reduced the quantity of oil to such a degree, that it is inipoasilile for the 
enginemen to keep the friction parts of the machinery from becoming 
red-hot ; and to cool the parla, they are compelled to steal the oil from 
the carriBgc-lamps, and grease from the axle-hoxes of the carriages, to 
get the train to ita destination in safety. If Mr. Clarke is remonstrated 
with by those who know the destruction that inevitably must ensue, his 
answer is, " he must consider economy." Now, if causing the loss of 
hundreds of pounds weekly for the saving of a few shillings, be economy, 
I am at a loss to know what waste ia. Can it he a matter of wonder 
that there have been ao many mishaps and hair-breadth escapes of late 
upon his domain? How Mr. Peter Clarke can have the impudence to 
supersede Mr. Gray in his duties as Locomotive Superintendent, is 
above my comprehension, and that of many others ; particularly when 
Mr. Gray has given, through the whole course of his locomotive life, 
so many evident proofs of his superiority and capabiUties as a Locomo- 
tive Manager, as well as in the oonstmction of engines, and in keeping 
them in repmr, at a less expense than, perhaps, any other in the king- 
dom. Nevertheless, an old timber merchant presumes to dictate to a 
regular practical-bred Engineer of the first eminence ! If Mr, Peter 
Clarke be auch an advocate for economy, he should let locomotive 
matters alone. They are in better hands than ever he can have any 
pretensions to, although he should govern a railway until doomsday. 
It was no Burprise to me that Mr. Gray should reaign. I fear Mr. 
Peter Clarke will have much cause to regret his interference. If he be 
determined upon economy, the most prudent step would be to reduce his 
own exorbitant salary by iOO/. a-year ; the remainder, then, would be 
by one-half too much for what he is worth. His contemptible inter- 
ference in locomotive management will assuredly cause eveir experienced 
man ui that department to leave. Four old enginemen have resolved 
upon taking this step, for they consider their hvea in danger every mile 
they run. Through these arrangements the line will soon become a 
perfect picture of the old North Midland, for his promises and talk are 
aU deception. The active part Mr. Peter Clarke took in that ever- 
memorable affair will redound to his everlasting disgrace. The unjusti< 
fiable manner in which be put his poor relatives hito responsible situa- 
tions, for which they were totaUy unfit, was most flagrant ; and he now 
asserts that Mr. Hudson did it alL It would have been much to the 
profit of that Company if they had pensioned the whole of them, 
numerous as they were. What would be the feeling of a number of 
passengers on board a sailing-vessel, if they heard the crew declare that 
they considered their lives in danger from Ihe imprudence of the cap- 
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Uud's orders ! Would not the paMen^ra immeHiatelj 
against him 7 What difference b there betwixt luch a e 
the preseat acts of Mr. Peter Ckrke ? If a stop be not put to ]ai 
official career, we shaU, before long, have some little sristocralic blood 
to sprinkle the Brighton rails with ; and then the hue and cry will be 
against the rait, and not againat the foolieh economising schemes of 
upstart Siiperiutendeiits, from which nothing but ilisaslet can be 
expected. 

For ihe eighth time, I am compelled to denounce the verdict of i 
4kironer'sJury. The present c&se is that of the inquest npon tfa« body 
of Joseph Allen, engineman, who loat his bfe from the enmne leOTii^ 
the rails on the Manchester and Bolton Railway. The rerdict was:— 
" That the death was occasioned bv the misconduct and recklessnen «tf 
the deceased driver, by runuiiig st an exi^^aiTe speed." I maintain thai 
there was no evidence produced to wnrraul such a verdict ; neither does 
it appear that sufficient and projjer eriilence was brought forward to 
arrive at the truth. As usual, in such cases, all the testimony had foe 
its object to inculpate the deceased. 

By examining the evidence, 1 shall prove to you that I am correct in 
my conclusiouH. The first person called was William Bell (the guard), 
who stated that, oil corning near to Stone Clough, the troii) was at \U 
greatest speed, which, he considered, was about fifty miles per hour. 
He gave no positive proof of this being the fart ; it was a mere assertion 
to answer aparticular purpose. He did not time the speed of the train, 
it was only a guess ; and, besides, I will defy any man of whatever 
experience, to arrive at the exact speed in a carriage, without appealing 
to a time-piece. He again stated that, when the accident occurml, thej 
were running too sharp, which made him look out at the wiudovr of the 
carriage (what business has a guard to be in a carriage?), in order lo 

E've the engineman a signal; but both the driver and fireman was 
oking forward, so that he could not catch their attention. This proved, 
so far, they both were attending to their duty ; but this giiard must be 
possessed of very little presence of mind. If ho were actually at tie 
moment in terror of his life, to say nothing of the lives of the passengm 
committed to his charge, which he wishes to infer, why did he act 
immediately put down his break 1 This would have at once aJTctttd 
the attention of the driver to look back, when he would have seen the 
signal to bring up. Instead, however, of doing this, or resorting to aay 
other stratagem, he sits comfortably down in the carriage again ; whieh, 
to an unbiassed mind, would infer that he did not feel at the time that 
danger was so imminent. A inror inquired the utmost speed allowed 
for express-trains. The guard said, twenty-four miles per hour. No#, 
who ever heard of twenty-four miles per hour being express speed? T(B 
years ago this was not considered anj-thing out of the way. But taaA 
what follows ; he immediately contradicts himself. He states they ue 
allowed one hour and a quarter to run thirty and a quarter miles, indvit' 
ing stopples. Now, this time gives a rate of thirty miles per how, 
which makes six miles difference in his statement. But I defy any ntan 
in England to aay what is the average speed of express- trains. They 
run at all speeds. Recording lo circioii stances and to uri/ers ; and if aOT- 
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J bap[ieii, llie eugiuemau must stand the brunt of the whole. 

ientioned iu a t'onner letter. Captain Huish gaye orders for au expresa^ 
tniiii to run the train from Crewe to Liverpool in one hour and twentj 
minutes, bo that the C&ptain'a great experieuce is quite at v 
the evidence advanced on this occasion. 

The second witness called was John Lockton, an engine-driver, who ' 
stated that the train passed him, but he could not tell the speed, for it 
wBfl impOBsihle tor him to do ho. It ne\-er occurred to him there was 
any danger. If any of the five witnesses waa competent to judge of the 
rate of speed, it was only this witness. 

The third witness was Gleorge Potter, who gave strange evidence 
taking into account that he has been a platelayer on the line from iti 
commencement. In the first place, he said the train passed him twa^ 
miles from the place of accident, and it was running at a treniendoQS 
speed, far greater than ever he saw before ; and he concludes by saying 
tliat this " tremendous speed" was forty miles per hour ! Some fifteen 
years ago, much weight might have been placed upon auch evidence ; 
but now-a-days, every one may see this terrific forty miles speed resorted 
to hourly. 

The fourth witness was Geo, Barnes, llis evidence is unimportant, 
bnt unaccountably ridiculous. Who ever heard of any one seeing the 
last carriage of a train a quarter of a mile distant, particularly if in head 
of it, or 01 raising a elond of dust when the ground was hard frozen 7 
Perhaps he did not know steam or fog from dust ; but, because he could 
not see the last carriage a quarter of a mile off, the engtueman was run- 
ning at an unaccountable speed ! 

The fifth and last witness was Mr. Andrew Izott, Superintendent of 
the works, a personage whose interest it was to get the deceased blamed, 
iu order to justify himseh^ and cover his own negligence in allowing the 
line to be out of repair. He stated, that on the morning of the accident 
he was on the spot, and saw nothing defective. It was not veiy likely 
he would confess so even if he had. He said that two trains had passed 
that day before the deceased's ; but he did not see the latter, though he 
bebeved he was rmming too fast. UjMn what fact he founds his belief 
I cannot conjecture. He, however, goes on to say that it was dangerous 
to tun 40 miles an hour. Strictly speaking, be was right in this, if the 
dilapidated state of the rails be taken into account ; but would be stand 
up before a dozen railway gentlemen, and ask for a situation similar to 
that be now has, and, if a question were put, declare that it woidd be 
unsafe to run a train at the rate of 40 miles an hour if the line were iu 
the state he represents the Manchester and Bolton to be? Would they 
give him the situation J Ceitainly not ! Howridicnlousfor him to observe 
that, because two trains had previously passed, it was a proof of the line 
being perfect. It mattered not to the question at issue, although ten 
trains bad passed just ten minutes before. The defective rails must' 
give way some time ; but that is no reason why the blame should be 
unceremoniously laid to the driver's charge, and particularly when thai 
man was dead, and coidd not answer the unjust accusation, 
faith is to be placed upon this witness's evidence, in Heaven's 

t put a slop to all express-trains; but have we not had 




sdentific individuals nominated by Govemineiit, n'ho nm on various Knn 
al a speed of .50 miles per hour and njiwards, and see no danger in it ? 

Of the for^bg ei-idence (and 1 have given tlie whole stated relatire 
to the speed), there ia not one tittle that can justiry the verdict that 
Allen was niniiuig recklesaly ; and it is allowed by all that he waa of 
exemplary character, and experienced in his occupation. I have taken 
some pains to asceitaJn if this be correct, and 1 have fotmd it is so. 

The Coroner seemed to have a desire to favour the Company by 
bringing forward a trumpery statement, written by the hospital nurse, 
pm'porting to be the sentiments of the mangled fireman. Such a bol- 
atered-up document ought not to have been prodnced to influence the 
jury. Superintendent Hall was, no doubt, the gettcr-up of this pre- 
cious evidence ; and this may be gathered from what he stated when he 
unwarrantably interrupted the first witness (Bell). 1 do not blame the 

i'liry for their rerdict, seeing how they were led to it, and, moreover, 
iUDwiiig them to be totally ignorant of the working of a railway ; but 1 
would ask why the Coroner did not call for disinterested evidence re- 
specting the actual stale of the permanent way. Such evidence could 
easily have been procured, for it u notorious that this line has been ia 
an imperfect state for a conuderable time back ; and I am prepared to 
meet Mr. Izott upon this point. Several of the passengers, after htisg 
released from the train, went back to see if they conJd discover the 
cause of the disaster. They found a bent rail, much worn and split ttp. 
Why was not this r^ hud before the jury ? The production of it 
would have led to an importuit inquiry. And, alcove all, what bccftme 
of General Fasley's successor? It was a part of hia duty to know in 
what state the line was ; and, indeed, he ought to know the state of all 
hues, aud at aU times. 1 cau assure Mr. Strutt tliat there are several lines 
at this moment as defective as the Manchester and Bolton. This is one 
of the subjects I have promised to enter upon by-and-by. 

To prove that my assertion of the Manchester and Bolton being de- 
fective is correct, let ns sec what took place near the same fatal spot on 
the day of the inquest. A passenger-trajn was thron'u off the line, 
from tae defectiveness of the rails. Fortunately for the engincman 
(otherwise he would have been held responsible), the train was running 
at a slow pace ; and it surely must have been a slow pace, when tt is 
sworn that espress-traina on this line are only allowed to run at 24 
miles per hour — one mile leas than the average of luggnge-traina on 
well-kept and well-regulated lines ! 

What better evidence could be produced in favour of the Atmo- 
spheric ! Ilere we have it sworn to by a person who styles himself t 
scientific general superintendent of railway works, that a speed of 40 
miles per hour is dangerous with a locomotive engine; and, on the 
other hand, we have iucontestible practical proof that 60 to 70 miln 
are obtained with safety on the Atmospheric. The enemies of the 
Atmospheric will scarcely apply to Mr, Izott for his testimony ta nip- 
port their views. 

I cannot but take this opportunity of referring to a very inconsisttnt 
Superintendent affair, which took place, some weeks ago, on the Great 
Western Railway, at Faddington. The propriety or impropriety of the 
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drcumHtance that gave rise to it, it is not at present my intention to 
enter upon. I merely wish to show that whatever law may he laid 
down by the Directors, the Superintendents presume they have a right 
to alter it when it suits their own individualpurpose. It would appear 
that it waa the invariable practice of Earl KtzharJinge, when he tra- 
velled on the Great Western, to present (imsolicited) the guard with a 
sovereign ; and when be went by a special-tnuu of his own, he gave, in 
addition to the gratuity to the guard, two sovereigns to the enginemen, 
and one to the fireman. This, no doubt, was to eneourage a strict 
look out hv all parties. A iew weeks ago, his Lordship ordered a spe- 
cial-train from Paddington, and acted towards the men employed as 
above described. Some busy-body having whispered into Mr. Seymour 
Clarke's ear how handsomely his Lordship always aeted, Mr. Clarke 
next day called the guard, and put the question to him. He honestly 
and frankly informed him of his Lordship's generosity, when Mr. 
Clarke immediately demanded of him the sovereign, which was g^vea 
up. Mr. Clarke at the same time stated that he would lay the cir- 
cumstance before the Board, and endeavour to get it hack again, but he 
feared he would not be able. What duplicity was this! If Mr. Clarke 
had had a wish to to be really fnendly, why did he take any notice of 
the circumstance 7 It afterwards turned out, as I am told, that another 
officer of the Company claimed the sovereign ; upon what principle I 
know not. When Mr. Seymour Clarke demanded the sovereign of the 
guard, I suppose he forgot the basket of game bis Lordship so kindly 
ordered to be sent to him a few days before. I would ask Mr. Sey- 
mour Clarke if he bud his own present of game upon the Directors' 
table, and respectfully asked them how he was to dispose of Earl Fitz- 
hardinge's pft? Can you. Sir, tell me what difference there is betwixt 
twenty shillings' worth of game, packed up by Lord Fitzhardinge's 
gamekeeper, and forwarded, by his order, to a superior railway servant, 
and twenty shillings' worth of^gold, presented to an inferior servant by 
his Lordship himself? I think they are the same ; but if there be any 
culpability ui the matter (I do not think there is much), Mr, Seymour 
Clurke is the more guilty of the two ; for he b a high-salaried servant. 



placed there to show forth a perfect and pure example, and not to break 
any law, whereas the other servant had only his one duty lo perform, and, 
moreover, his miserably low pay compels mm to accept anything that may 



e voluntarily presented by the wealthy. It is a well-known fact, that 
guards generally are miserably paid, and on the Great Western in par- 
ticular. If you allow for the rents of two homes, and the expense of 
half the time from home, it is a wonder to me how they can show any 
appearance of respectabili^ at ail in their fiimilieB. This is a subject I 
shall have occasion to refer to by-and-by. Mr. Seymour Clarke was, 
I am told, sadly puzzled how he was to get at the enginemen's sove- 
reigns. Upon reflection, he was compelled to let them keep theirs, for 
he knew he dared not deal with cnginemen as he might do with guards. 
Men that will suit Mr. Gooch at the present time are not to be met 
with every day ; and, to the credit of Mr. Gooch be it spoken, he is, 
and ever has been, very particular in the selection of his men. I wish 
I could say as much of many others, who bring themselves forward with 
high pretensions. 



k. 
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Witli reference to runaway ewfpnes, and to prevent a recurrence of 
such dangerous mishaps, I would beg leave to recommend to all Loco- 
motive Su))eriutendents, chief and deputy, although I know it is unpa^ 
latable to them even to hint a suggestion, that every engine-driver shall, 
before leaving his engine, put her out of gear ; and, for better securitv> a 

Elan should be employed that he could also lock the reversing lever. Urn 
itter step would prevent much mischief in the sheds, from ignorant 
men and bovs tampering with the engines. 

Some weeks back, I observed a su^estion from one of yonr correspon- 
dents respecting a railway superaimuated fimd. I shall nave something 
to say upon this laudable subject after I have completed certain inquiries 
regarding the benevolence and magnanimity of the two provident insti- 
tutions existing on the southern division of the London and North- 
western and Great Western Companies. 

It appears that declining health has induced Mr. Bury to resign his 
laborious duties on the London and North- Western Railway ; and it is 
rumoured that Mr. Stephenson will endeavour to pat on a gentleman 
from the North. I would warn the Directors to be careful not to allow 
any influence, however great, to place their line in jeopardy by one of 
the Cudworthian stamp. It will require the proved talent, energy, and 
experience of a Wood, a Kearsley, or a Gray, to cope with the difficul- 
ties that surround the locomotive department of the southern division 
of the London and North- Western, arising from such an immensity of 
increasing traffic. 

Before I conclude, I wish to inform a correspondent who says he is a 
large shareholder of the London and North- Western Company, that all 
he has been informed of respecting the shed-management at the Bir- 
mingham shed is perfectly true, and that much more could be added; 
but it would not interest the general reader were I to comply with his 
request, farther than that I would once more recommend the ** photo- 
graphic" ])icture-maker to put aside his cap of vanity and put on that 
of prudence, and to pay more attention to Mr. Johnstone, who placed 
him there, otherwise he may be the downfall of them both ; for he has 
created more dissension for the few months he has been night-superin- 
tendent — as he is pleased to style himself — than has existed from the 
commencement. My correspondent will find his other queries fully 
answered by referring to the second volume of the Railway Record. 



LETTER XLVII. 

Birmingham, February 10, 1847. 

Events begin to thicken, and, unfortunately, to alarm. I helieve 
Directors think they have done their duty ; but I fear they will find 
that much they have done will not, in the end, prove to be wisdom and 
sound policy, but that, in all probability, it will lead to great destruction 
of life and property. 

The most prominent of these events are, the retirement of Mr. Gray 
from the locomotive department of the London, Brighton, and South 
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Coast Railway, and of Mr. Bury tVoni the southern division of the 
Loudon and North- Western, and the injudicious a|ipointment of their 



I shali commence with them in the order of their appointment ; and 
first, of Mr. Thomas Kirtley, late of the old North Midland, whom, at 
that time, I had much and just cause to condemn. This appointmeut 
must plainly prove to the public that the Directors have given up the whole 
of the working interest of this valuable concern to the hands of Mr. 
Peter Clarke, who has shown, in a multitude of cases, that he cares for 
no one's interests but his own. In no way can I account why the 
Directors should have been so blinded as to hsten to his sophistry, or to 
^ve their sanction that Mr. T. Kirtley should be the successor of Mr. 
Gray. To convince, you. Sir, and your readers, that I am just in my 
coudemuntiou of this appointment, I will state how he has commenced. 
He has disdiarged three experienced cngincmen and three firemen, 
under the cloak of reduction. Two of the euginemen had been in the 
service of the Croydon Company for a period of eight years, and would 
never have been placed in their present position had it not been for the 
amalgamation. During the whole period, they gave the utmost satis- 
faction to their employers, never having been in fault, nor destroyed 
property to the value of even a lead-plug. Still, Mr. Kirtley must dis- 
charge them, under pretence of reducing the staff ! This must have 
been a pretence ; for, immediately, he converted four firemen into 
enginemen, and put on two new hands, because they were cheap ; and 
moreover, he purposes, I have reason to know, to proceed further in this 
unwise step, to please his patron. Previous to this "manufacture" of 
firemen iuto drivers, he did the same. I have not space to enumerate 
all the mishaps these "snobs" have caused; I shall only mention a few, 
by way of proof. No, 49 engine had just come out of the shed, haviug 
had a thorough repair ; but, after running three days, she " burned" so 
badly, that she uow stands in the repairing'shed with half the tubes 
burned out. No. 13, after undergoing the same repairs, and miming 
for a few days, stands by the side of 49, in a similar condition. No. 21, 
burned more seriously than the others ; the lag^g of the boiler burned, 
and the engine otherwise was completely spoiled. Now, the utmost 
saving Mr. Kirtley can make, in one week, by the change of hands, is 
18*. ; and to meet this paltry sum, the destruction these men have 
caused in one week will amount to upwards of as many hundreds of 
pounds as he has saved shillings ! I expect I shall be able to lay before 
your readers an estimate of the expense Mr. Kirtley's new hands will 
cause during the first quarter of his appointment. I shall endeavour to 
do this, because Mr. Peter Clarke will cover over the iniquity in a 
mystical locomotive account, such as he so successfully produced 
while he and his protegi had the command of the old North Midland 
shed. 

Would you believe it, Sir, Mr. Thomas Kirtley and his master mean 
to discbw^e the whole staif of Mr. Gray, although they have got them- 
selves into interminable difficulty with respect to engines? They are 
[ actu ally at this moment nearly at a stand for effective and safe engines 
^^^^hp the passenger-trauis ; and yet, in the face of this, Mr. Kirtley 
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hiu (lischiL^iHl fifteen boitcr-makers and tbirty-five fitters; but this i 
oiily to make room for others, upon a very questiouablc principle. L 
taking on and advancing the views of parties, other quaJificatioua than ] 
merit are understood to be in the^way ; in fact, I have been told that \ 
there ia a relative of a fanner who has offered 50'. (of course not to Mr. 
Kirtley or Mr. Clarke) to be made an encineman at once. When remon- 
itrated with npon the impropriety of risking hia own life and the lives 
of others, he said, " Ob ! never mind tha/ ; if snch shotdd be the case, 
I shall die easily." In my last I stated that, if the career of Mr. Peter 
Clarke were not put a stop to, we should soon hare some aristocratic 
blood wherewith to spriukie the rails. It now appears evident that my 
prediction has every probability of being unfortunately carried into effect. 
The public should make some little inquiry into whose hands ther are 
placing their lives. The loss of life, sliortly after this line was opened, 
was caused by the injudicious selection of many of the enginemen— 
men having been put on who never drove an engine in their lives ; an^ 
the Directors must be held culpable for allowing the same disgnicefiil I 
and unwarrantable misconduct to be resumed. 1 shall attend to the hint I 
yuu gave me on Mr. Kirtley's apfiointment ; and, I assure }'ou. Sir, 1 
shall not flinch from my duty to the public. 

The nest appointment is that of Mr. M'Connell — of Gloucester 
Railway notoriety — as successor to Mr. Bury. Mr. Kirtley's appoint- 
ment surprised me, but certainly this does much more astonish me ; Bud 
many who are more competent judges than myself, are of the c 
opiuiou. I have travelled many huudreds of niUes since his appoint- I 
ment, and in no single instance have I beard mentiou made of it but 
with astonisbmeut, because it proceeds from a Board who never belbte 
committed themselves in any matter to cause alarm to the passenger. 
Sir, I regret that I am compelled to bring this transaction prominently 
before the public. I am perfectly convinced that it has not been done ' 
upon public grounds, but from some private motive. It cannot have 
been based on the actual qualifications of Mr. M'Connell, for in do o 
instance can he show any good he ever did ou the Gloucester line; 
fact, there is not a Locomotive Superintendent in the kingdom who bas ] 



I principle 



wasted more money, 
followed the CabreyiV 
advmicing bis own, and made 
the tune of many thousands of poi 
ScBlion I ever heard he 
himself forward in the company of 



L 



attempts at improvement. He I 
reducing the wages of others, a 

Slete "sweep" of competent meai, to | 
s. The following is tbe only quali- I 
of, namely, tbe knack of pushing 
n of talen^ bearing their opinkma 
upon scientific subjects, and advancing them in other quarters as his 
own. This is no secret. It is often alluded to, just as is the waj he j 
plagiarised " Lardner's Essay on the Steam En^e," when be wished to 
bring himself forward as a lecturer to the Mechanics' Institute at Lirer- 
pool ; though there the Liverpool mechanics detected him, aud exposed ' 
Iiim in the room. So, too, with his paper upon a new and improved 
brake — a brake he palmed upon Captain W. Moorsom as original. This 
paper was read at the Institution of Civil Engineers, when, at the same 
time, the "invention" was only a copy of the old "Bolton" brake, 
when that line was opened. And how Mr. M'Connell bns ihe audacity 
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to put C, E. to his name, is to me unaccountable ; but even this is only 
a copy from the street-water turncocks, who style tbemBclvea the same. 
The letters C.E, are now as little respected as Esquire is when attached 
to such names in print, or put on the back of a. letter, 

The locomotive character of the old London and Birmingham has 
been sadly depressed for some time, in consequence of very ntauy of the 
old hands being tempted to go abroad, which might have beeu averted 
by the aacriiice of a few pounds. The withholding of this Uttte sacrifice 
has caused tlie loss of thousands of pounds, and innmnerable dangers 
and delays. In proof of this, I need only give an extract from a printed 
circular, dated the 12th January, signed by Mr. Bury, by order of the- 
Directors ; — " It is with regret the Directors have occasion to call on 
the men engaged in the movement of the trains to be more vigilant in 
their duty, and to recover that character for attention which the men on 
this line tbmierly possessed." No circular ever caused me more sur- 
prise than this, which called upon the meu to recover their old charaeter 
for attention ; while, at the same time, Mr. Bury knew, if the Directors 
did not know, that out of from 1 23 to 1 30 men, he had only twenty 
meu on the line who possessed the character referred to, all the others 
having been appointed subsequent to the ]ieriod when this portion of 
the London and North-Westem stood so high ui public estiniatiou for 
its staff of enginemen. The cause of all the mishaps, dangers, and 
delays, which called forth the Directors' regret, was the appointment of 
many boys and incompetent men, falsely represented by the petty 
Superintendents, and carried out to an alarming extent by Mr. John- 
stone, at the Birmingham end. Very many bad appointments were also 
made by Mr. Parker, at Wolvertou, during Mr. Bury's illness and 
absence. The London end has suffered to an incalculable extent by the 
hauUiir of Mr. Walker, who scarce knows whether his head or his heels 
are upmost. No engineman must approach him, except hat in hand! 
He is more rigid than a military officer. For the neglect of " doffing," 
discharge is threatened ; and although this upstart cannot order mstant 
dismissal, he can soon pick a fault to secure it. It' faults are wanted, 
they may be found with the best of men, for none are infallible, not 
even, it would seem, the London Directors themselves. On the rumour 
of the retirement of Mr. Bury, I warned them to look for a gentleman 
who knew what the duties of a Locomotive Superintendent were j but 
they have pitched upon one who knows nothing but what he copies, and 
what he does copy is usually fallacious. Now, Sir, as Mr. M'Connell 
is placed to put the locomotive department of the division into its former 
position, 1 assure you it is a work he is not able to perform. 

The first step he took to " improve" the hne, waa to send emissaries 
all round the country, just as he did when he made the Gloucester 
"sweep" to pick up any new men they coidd find. He has got from twenty 
to thiily new hands, some of them those who would not suit Mr. 
Cabrey or Mr. Fentou ; and, surely, if they did not suit them, they are 
far more unfit for such a luie a± the Birmingham, no other Une in Eng- 
land having the same traffic ! I venture to predict that, if Mr. 
M'Connell has the fidl power to command, and control, and do just as 
he has a mind, there will be no want of Cnionera' juries on this once 
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hi^ly-popnlar, because remarkably safe, line. It b of no aae 
circulars round to the present statf of men. One-kitf o( than 
judiciously changed, and nearly the whole of the new ; and thi 
Mr. M'Connell will Dever be able to occoinpUab, for no tempi 
money would induce a good man to luve a piod situatioii to serve muer 
Ruch a Superintendent. He has giren sis years' proof of tiiia. Then 
ii not noir a locomotive official on this line who ia capable of ^nag % 
•oniid theoretical or practical opinion on locomotiTe marten. 1 apeak 
advisedly upon tbia point, for I know them all, indifidnally and coDec- 
liTely. It ig to be hoped the Directors will reconsider this afiponol- 
ment. I cannot believe they could be unanimous in ix ; and, alinangh 
tliey may have been misled in tbe selection, it can be retrieved. Tbey 
lutve the example of Mr. Hudson in paying nearly 2,000/. to get rid of 
a gentleman who was pre-eminent for ability. Surely, tbra, no one could 
blame them for buying off one of quite the opposite stamp. 

I had the satisfaction recently of visiting the locomotiYe works of the 
northern division of this line, and must bear testimony that the deputies 
have them in a very efficient state. I cannot help meutiouiug tbe name 
of Mr. Lunt, who superintends the Liverpool and Manchester divison 
since Mr. Deurance left. From the ability he displays, he mnat he 
destined to fill a far higher situation ; at present he is only subordinala 
to Mr. Trevethick, who has ever shown himself to be anything but a 
model Superintendent — (I have very high authority ibr using a stronger 
expression than this). If it had not been for Mr. Allen, at Crewe, the 
Junction division would long since have been in a deplorable state. AU 
the new engines go under the name of "Allen's endues," instead of, as 
one wonld naturally suppose, " Trevethick's en^es," from his poaitloD ; 
allhoiigh, by the way, every one knews that Mr. Trevethick ia inca- 
pable of constructing an engine. If he continues to show his presHil 
uubearablo arrogance, I must once more enter into a few particDlan 
with respect (o him. I would recommend the IKreetors to " penskm" 
him otF, and be dune with him ; they certainly would be gainers. 

1 have now to call your attention to the conduct of Mr. Taylor, Lohh 
uiotivc Superintendent of the Kaatem Union line at Ipswich. This 
would- bv-gentleman has been more fortunate than the Siiperintendenla 
of most Dew lines in having procured picked men ; but, for some timf, 
he has laid aside prudence, and allows himself to be led from his dot;. 
He has deputed Mr. Ulyth (his time-keeper) to act, and direct the mm 
in and out of the shed as he thinks proper. (I mean in a future letter 
to refer to one or two others who employ deputies,) In CDnsetfuencetrf 
this time-keeper's ignorance of the shed duties, everything goes wrong. 
If a man offend him, his discharge immediately follows, without any 
explanation being allowed. Here is a Locomotive SuperintendeDt, whose 
duties are of the most responsible kind, but who frequently does not 
reach the works till mid-day, and sometimes in a temperament not at 
nil suited to his vocation; wounding the feelings of men of established 
character, and declaring that, if he could get nd of all the old engtne- 
iiicii, he wDidd not have one above 4«. 6d. or 5«. per day. Surely be 
must have beard that all such es|ieriraents have proved both dang«roiU 
iind expensive. Should the iioiird allow bim lo go on in his prcarut 



my, I shall enter into pnrtiuulara which will not be very palatable to 
either party. I trust thi8 huit will suffice, for the credit of the Directors, 
the interest of the proprietors, and the safety of the public. 

The wretched state of things I have enhihitecl cannot be supported on 
principle or expediency. All that ever has been advanced in its behalf 
18 "economy," and lU per cent, dividends; and the public must remain 
content to suffer, in order to afford lai^e salaries tonselcEs drones under 
high and flagrant patronage. Commission after Commission has esta- 
blished this fact. The child that always plays on the brink of the well 
will one day be found in it. The Executive of this conntry has been 
tbrewameil many times by the press of the consequences of their apathy. 
We have another case pending at York, in reference to the Leeds and 
Bradford affair, I do not wish to prejudge that case, otherwise I would 
have analysed the evidence brought before the Coroner's jury, and 
" saddled the right horse." However, I have no fear of the result of 
the trial. If Ceueral Pasley's recommendation had been attended to 
when he was induced to give bis consent to the free use of level cross- 
ings, this fatal accident would not have happened ; or if my proposal of 
constant inspection had been resorted to, it would have been prevented. 
To all appearance, this Session will be allowed to jiass over, and leave 
U9, in this respect, just as we were. 

To return to the Managements. I beg leave to warn Mr. Gooch, of 
the Great Western, not to get himself into the same dilemma as the 
parties have on the southern division of the London and North-Western. 
I can assure him that he at present stands iu a very precarious situa- 
tion ; I venture to predict that he will have "notice" from between 
fifteen and twen^ of his oldest and best hands during the month of 
March, and, perhaps, from double that number in the month of May. 
I know he has the power to prevent this ; and, therefore, aftEr this notice, 
il' he should suffer, he will have himself only to blame. I am happy to 
be able to congratulate the Directors of the Chester and Birkenhead 
Railway upon the appointment of Mr. John Wakefield. Short as the 
time has been, he has made a manifest improvement on the manage- 
ment of his predecessor, Mr. "Watson, The Directors of the Liverpool 
and Bury will have no great cause to rejoice at their selection. Mr. 
Wakefield will be found to be a great acquisition when the Birkenhead 
line gets extended, and becomes connected with the lines that are so 
rapidly progressing. 

I have also to congratulate the Directors of the Dublin and Drogheda 
and the Dublin and Kingstown Railways ; their locomotive manage- 
ments are in a highly eflicient state. The commissions and omissions 
of the former Board, in other respects, it is not for me at present to 
enter upon. 1 must not omit to mention that the Dalkey Atmospheric 
continues to go on very satifdaetorily. 

When 1 was in Ireland, the Railieay Gfuette of that country, of the 
Ist of February, fell into my hands. The Editor of it copied a para- 
graph from your Railioay Record of the previous Saturday, which went 
to say that much discontent existed among the parties engaged in the 

Iking of the Great Southern and Western Railway, coupling it with 
Rer which appeared iu the sanie number, winch he styled " exceed- 
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i> aIkhI i mill vnlimlik' macluDeTT Itu^ ikat 
liNil i'X|><<rtrit III me a rery diSmm wg,!!!. 
lull Mr. Hi'iiimiic had been pU«d at tbe 
1 Ki'iidnimii will) lirul mnintoiiied an nnsollied 
Mimilii'iilrr, ill (!( I'll [itrati on with Mr.Wood, 

Willi I Ill III liiiii-iir mill |ii(illt III tlii't^oiiiriRny. From all the inqniiy 

I Miiilil iMiiLi', I M»i iiMiiMi' III imiTftnin vritli nirrtainty where to place 

Ilii> liliiiiii' I<Imii>i' iI rnii^/ III' H II II i< will' re. If Mr. Deurance has 

i'i>litti'il III l>M li'KKi-i I'n'v, III' nliiiulil be roiDoveil ; but 1 cannot see 

tlinl lilii Ik iiii.ii lii'il III him in ihia part of the business, for be 

<iiiiil<l Im.i. h.i.i ilx jiiiwci' 1)1' retnrdinfi; the building of the works. 

'Hix iiMM III. Ml. .1., ii Mo wilh tlitt DiiTPtors. If they seek to excuBe 

lh(iii»i-li' ■ '» II > III I lull ihcy aro NJuirt of money, why do they prose- 
cut i' I III < >|ii 11' 111 l>iiiiiiiii)t at Kitifi'ii-hriilge station — a thing of onw- 
iiiHiil iiiiii>iiiil <if ri'ul iilility I.I) tliu (uiblie ; whereas, on the perfection of 
lhi> liiiiiiiiiiilive wurks ili'|ietuls l.he staljility and working of tne line, botli 
an ttiKai'iU •iifi'ly niiil ecniioniy. Ihidcr present circumstances, economy 
i> nut iif ihii iiiientiiiti. No jiidinoiiH arrangement or modwa operandi 
tiftii h» rfiorlpil In. 

I iHiw come lo Ihc priiidiial fcntiire of a railway after it has been 



made, namelvi locomotive engines. On the Great Southern and Western 
line tbey are compoeed of two seta from dift'erent makers ; and from 
difference of opinion as to the capabihties of the two, emanates the dis- 
eord alluded to. The first set of engines was made by Messrs. Sharp, 
Brothers, and Co. On being tried, these were found to be com- 
pletely adapted for the line, which has many heavy inclines and sharp 
curves. The other set are made by Messrs. Sury, Curtis, and Kennedy. 
On these being tried, they could not compete with the others. The 
consequence was, that the Company would not take the deUverv of 
them until they were fit for the work. This is what the Irish Editor 
referred to in the latter part of his paragraph. Atler transmogrifying 
the "ill-written letter," he says, "any person must admit that the 
Directors are right in seeing that the engines supplied are fully capable 
and efficient." There can be no two opinions upon this point ; but then 
an independent and unbiassed course shoidd be taken to prove the fact. 
Is it just and proper that Mr. Colville, who has been sent to overhaul, 
alter, and re-alter the machinery, until he can make it effective, — is it 
just, when he finds all his attempts unavailable, to make a sweeping 
declaration that there is not a fit and proper enginenian employed by 
Mr. Deiirance ? How can the men but be offended, when they are a 
body who hold as high a reputation, as esperienced and trustworthy 
enginemen, as any body of enginemen in the three kingdoms? Mr. 
Colville had the audacity to recommend to the Directors to let all the 
enginemen go, and he would find plenty of men. What balderdash I 
He knows a first-rate engineman would not ser^e under him, I have 
no doubt he included Mr. Deuranee in his own mind, and that he 
would fill his shoes, " the latchet of which he is unworthy to unloose." 

The next grievance is, that when any part of the machinery breaks 
on the road with Bury's engines, Mr. Colville immediately throws the 
whole blame on the engineman, and flatly tells him that he did it on 
purpose, just because Sharp's engines run for months without repair. 
I presume it matters not to the engineman who the maker is, provided 
the engine does the work satisfactorily ; he can have no possible private 
interest to serve. 

After many remarks by Mr. Colville, and to satisfy that gentleman 
that there was no undue advantage desired, he was allowed to choose 
two enginemen for himself to run his engines against Sharp's, to ascer- 
tain which did the work most effectively, burned the least coke, and 
had to undergo the least repair. Those men were induced by some 
power or other to bum as much coal in secret as they could obtain, in 
order to keep down his consumption of coke ; and this could easily be 
accomphshcd, for no part of the works is enclosed, every thing being 
open. Again, Mr. Colville charged the men that they had used the 
coke wantonly, to traduce the character of the engines, because they 
liad used more coke than had previously been used. This gave rise to 
the letter as to which the Irish Editor felt sore. The writer of it meant, 
by the "great weight" of the gentleman, to intimate that he was put 
on the footplate to witness the consumption ; and, as in his presence no 
deception could be resorted to, of course the consumption became as 
great as wilh the others. Subsequently another person was sent out in 
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the same way, and the consuniption increased still more; which proveii 
the delu^on, coupled with other coUatera] evidence, of which I was an 
eve-witneM, and in which the stAition-master (Mr. Dowling) took part, 
Mr. Colvilie, being aemn found in the wrong, made a bold attempt to 
interfere with the working time, which had been settled long before by 
Mr. Deiiraiice. When rem oust ratejl with by the men, he said be had 
the §upport of Sir John Macneil, and he should do as he hked. This, 
however, I did not believe. I am certain Sir John would not interfere 
with a dcpartniCDt he has nothiug to do with. He is suflicientlj 
engaged with his own work ; and, to his honour be it named, that, aa 
respects the making of the line, stations, &c. &c., it has never been but- 
passed or equalled for stability. His 3-feet gauge is a. decided improve- 
ment. The rails are such, and the sleepers so placed, that the estimate 
for keeping the permanent way in repair must be at a very low figure. 
Mr. Colvilie asserts that Sir John declares fiury's engines to be superior 
to Sharp's. This cannot be true ; and, for this reason, that two of tiie 
engines of Bury now at Inchicore, were first run on the Dublin and 
Srogheda line ; and Sir John himself stopped them, because of that 
destruction of coke. Mr. Deurance altered and improved tliem. An- 
other sort of a man than Mr. Colvilie must be sent to decide this 
for he can make nothing of it when put to the fair test. For example 
he was to nm two engines trom Dubliu to Carlow and back for fourtecit 
days, without repurs, against Sharp's from Carlow to Dublin and back. 
The following is the result : — 

Mnndn; 18 CamtU Lion, 

Tueadaj 19 do do. 

WedneBday... 30 do. do. 

Thuradu; .... 21 do. do. 

Fridaj 23 do. dn, 

Suturdo; 93 — do. I 

Sunday 2i do. — 

Monday £5 do. — 

Tneaday BG do. — 

Wedndflday... 27 do. — 

Thnraday 28 do. — 

Friday 29 do. — 

Saturday 30 _ — 

Sunday 31 — — 
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Thus, there were five engines used during fourteen days, instead m 
two ; and instead of being done without rep^rs, the Catael was repairecl'l 
three limes, the Lion five times, and the Dromedary twice ; while ShjupTt^^ 
at Carlow, went under no repair whatever ; in fact, there are not fittentf 
there yet, because they are not required. 

Why should an establishment of this kind he kept in hot water for \ 
such a length of time ? The settlement of the matter is just as far crif fl 
as ever ; and it is all in reference to what I may say is a private squabble \ 
besides placing the passengers in danger, through Mr. Colvillc's cApert. J 
Why do not the IMrectors take a proper step to decide it 1 If it W I 
been on this side the water it would soon have been settled. These Irish I 
Directors should at once employ an imlependent and competent judge, f 



iAo would do the tiling effectively. To tliia they must come at last ; 
and the sooner the better, so as to restore the good feeling and barinDny 
which are so desirable in n work of this kind. 

Before I proceed, let me recommend to Mr. Denrance not farther to 
trouble himself as to my obtaining informatioa respecting his works, 
dthough aaked by the Directors to prevent me. I excuse them on that 
side of the water for the attempt, for they do not koow that it is beyond 
their reach. Ton, Sir, know well that it has been tried repeatedly on 
this side the Channel, and has aa rejieatedly failed. I hope Mr. 
Denrance will never act in such a manner that he will be al'raid of 
exposure ; but be thnt as it mav, 1 shall pursue my old course, in spite 
of attempted restrictions. 

Although 1 have trespassed so much upon yonr space, I must refer to 
the disgracefnl arrangements at the Kiug's-bridge station, at Dublin, 
in order that greater attention may be paid to the comfort of the passen- 
gers. Snch flagrant treatment I never witnessed before. On Monday, 
January 27, the paasenger-train from Garlow arrived at 3.-lii a.m., when 
the arrival-station was filled with cottlc-waggons. The train bad to be 
stopped at the bottom of the incline until the waggons were drawn out, 
and then the goods' -engine bad to be attached to the train to take 
paaaengers to the platform (your readers must understand that the train 
comes down from the ticket-]datform by its own momentum). After a 
delay of twenty minutes all the passengers got out, except two ladies, 
who had their private carriage ou n truck. Thej' patiently waited, 
expecting some servant would come and open the carnage-door, after the 
oonfu^on was over (for it was great) ; but, to their dismay, they found 
themselves backed into the station-yard, amidst still greater confuaion, 
for they got among five engines running about, "blowmg off," "shunt- 
ing" goods, ballast, and cattle ; and there they were detained upwards 
of an hour, in the greatest alarm, for they could not understand why 
they were placed in such a position : and yet there was Mr. Dowling, 
strutting about the station as if notlung was the matter ! Again, on 
Saturday, the 30th, a special-train from Dublin to Sahns and back, waa 
engaged by a party of gentlemen. On the return to the Dublin station, 
neither station-master nor porter waa to be seen. The carriage-doors 
were locked, and the party could not get out. After a short period of 
excitement, a gentleman was seen crawling out of one of the windows. 
The example was soon followed, when the whole got out in the lapse of 
three minutes. If you had witnessed the scene, you could not, while 
you condemned, but have laughed ; for the last was a gentleman 
remarkable for rotundity, and it required three of his friends to drag 
him out I If this had been a stout lady, or any lady at all, she would 
have been rather awkwardly situated. But the matter did not end with 
this. There were a number of gentlemen not connected with the specials 
(it waa a hunting day), who were at liberty to get into tlie train, upon 
condition that they aliould pay their fares on arrival at Dublin; but, as 
all followed the example of the station-master, no one was there to 
receive the cash ; and off the parties went, laughing at the joke, as they 
called it. i woultt recommentl, by way of improvement, to the Directors 
to make the chief, deputy-master ; and the deputy, chief-master. Much 
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better nrnuigpnieuts woulJ be carried out by Mr. Mellon. lie dnefl not 
attend to liia personal ilreoration so miieh as Mr. DowlJitg ; besitles, he 
has hail much experience as a railway ofticiul. Who ever heard of a 
Btation-m aster being allowed to attend Utreetors' meetings, and interfere 
in locomotive matters, and other business, with which he has nothing 
at all to do? These inexperienced College-green Directors must come 
over to Lime-street, Liverpool, now and then, and learn how to conduct 
their affairs as they ought to be conducted. 



LETTER XLVIIL 

BinninEliiim, March IS, 1847. 

'Wbii.b the preilictiona contained in my last letter are fresh in the 
memory of jonr readers, I wish to call their attention to what has taken 
place since the date of ii. With reference to the warning I gave Mr. 
Gooch, on the Great Western, I beg to say that twelve established 
eng^nemen have pven in their " notice," 1 stated that from fifteen to 
twenty would leave during the month of March. Now, we have only 
arrived at the middle of that mouth, and more than half the number 
hace already intimated their intention of leaving. How, indeed, conld 
it be otherwise, when the French Directors hold out such inducemenU 
for experienced men! A Cliairmoii of one of the French Doatdt 
remarked, the other day, that they had in France ftbmit fifty Ei^^Idi 
drivers, at high wages ; and yet the Companies had found, by experieitMi 
that they were gainers, for previous to sending to England lor tomi, 
the waste of coke and machinery was frightful, to say nothing of aafetyi 
and that they had given their Superintendent instrnetions to he pr^ 
pared with a Butfident number of hands of the same class as their 
present staff, by the time another portion of the line should bo opened. 
Thus, Sir, through the strnnge proceedings of our Locomotive Superin- 
tendents, we shall he continually drained of our best drivers. New 
diivers must be made, and, as a matter of course, many of them wIU 
become competent ; but then, from the treatment they receive, they aba 
will go off to where they are better paid, and their qualifi cations betta 
appreciated. Our English engine-drivers ore now exerting thcmsdvn 
to raise the moral condition and alatm of their body in society. The 
Admiralty very wisely have raised the condition of the steam-boat 
engineers; and why should 
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t locomotive engineers he raised like- 
e day by day becoming of more importance to the com- 



I have often thought it would be a veiy desirable thing if all Boards 
of Direction would order a working model of a locomotive engine to be 
made and placed in a room, for the purpose of instructing yoiuig men 
in the proper management and working of it. Let competent indivi- 
duals order the young men to disconnect it in various waya ; and it 
other times, let the machinery be disarranged without the impil's know- 
ledge, and then desire him to set it to work, and, when he found it 



(Wective, to discover wliot was tLe matter ; after which let Lini be 
iustmcted iu the best oud readiest method to put it right. Frequently 
the machinery becomes slightly disarranged upou the road, aiid from 
want of sufficient knowledge the trahia get completely fixed, until aa 
engine is sent for ; while, by adopting tlkc practice 1 suggest, the driver 
would be able to meet the difficulty in a minute. To have the mode! at 
all timed ready to be set to work, and not have occasion to put fire iu it, 
I would have a steam-pipe at command, to connect it with the boiler at 
pleasure, which would answer every pm-pose, and not destroy the 
machinery by fire, 

I cannot conceive how our English Directors are so blinded lo the 
pecuniary interests of their constituents, and why our Government con- 
tinues BO apathetic respecting a matter in which the public arc so deeply 
coucerued. I have repeatedly remarked, that 1 by no means advocate 
absolute Government dictation, but merely tlutt the Government should 
continually take cogniaauce of the parties that arc appointed. It would 
be a matter of indifference to the Government or the public what the 
rate of wages might be ; all tliat is requisite for the Govennncnt to do 
is, to take care that improper or incompetent men are not employed. 
Wagea would reflate themselves, like any other marketable commodity. 
This must be resorted to some day — necessity will demand it. Why, 
then, should it be deferred for one hour ? 

1 noticed in my last, that I susjiected Mr. Colville had an ejc lo the 
retirement of Mr. Deurance, of the Great Southern and Wtgtem Uailway 
(Ireland), i am informed that, from the numerous and aimoying mis- 
representations of Mr. Cobille, Mr. Deurance has given in hb resigna- 
tion. If this be true, aud the Directors are foolish enough to accept it, 
I shall not fail to denounce the conduct of tliese College-green gentle- 
men with all the energy I can. Why shoidd tlic public safety be su 
long tampered with, in consequence, as I said before, of a " private 
squabble," when the simple matter could be settled and put to rest in a 
day, by a disinterested and competent judge. I can see no possible 
difficulty in it. There must be some very extraordinary underhand 
work at the bottom of this affiur ; for Mr. Colville, it would appear, has 
in view to continue his present career for some time, as he has erected 
ft private office for himself. There mtut be something materially wrong 
in those teu new engines, when Mr. Colville, dght fitters, aud four 
labourers, iiave been fumbling so long with them, without arriving at 
anything effective to make them do the required work in a satisfactory 
mannex. I hope, for the sake of the proprietors, I shaU not have again 
to return to this subject ; if I do, I assure the Directors they will have 
cause to repent it. 

I beg here to recommend to Mr. M'Connell to reconsider the edict 
he issued lost Monday morning at Wolverton. If he persist in it, no 
man that has a spark of feeling for character will subject himseh' to such 
treatment. I shall watch this gentleman, I once more call the al.t«u- 
tion of the Directors of this line to the misconduct of night Superin- 
tendent Palmer. As 1 slated in my first notice, Mr. Johnstone palmed 
him upon Mr. Bury, holding out that he was possessed of high qualifi- 
cations. S<!, toe, must have his deputy, of whom I shall treat here- 
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after ! Eveiy one knows that the Birminghnm line has much traffic ; 
Bod, under present circumstaocea, pilot-eugiues Hliunld always be Icept 
in the best possible condition, and particularly under niglit duty. Now, 
the other week, this would-be sole " Gaffer" strutted home, leaving his 
deputy sleeping in the office, without a pilot-engine on the station, uf 
an en^neman. If the Directors do not interfere in this matter, 1 shaU 
at all hoKards enter into particulars, so that ihe public may be placed on 
their guard as to what they may expect under such flagrant mismanage- 
ment. I have all the particulars! — day, date, and hour, — so that there 
can be no mbtake. When my next letter appears, I shall have a few 
theoretical and practical questions to put to Mr. M'Connell upon his 
recent experiments upon the broad gauge, and his advocacy of it. 
Surely he does not know the position in which he is at present placed? 

You shall very shortly hear from me again. I have a variety of >ul>- ' 
jects in my mind which will amuse your readers, although, perhape, not 
add anytliiug to the pockets of tnauy of them. 



LETTER XLIX. 



In a letter which appeared in yonr journal of the I3th uf March, I 
had occa;(iou to notice a ridiculous para^aph inserted in the IritA 
RaUteay Gaietle. In the same paper, dated .Ird May, there appeared 
another leading paragraph, which evidently shows that the Editor jg 
totally ignorant of what he writes about. I shall prove distinctly thai 
he is quite as much so in this latter instance, as I clearly showed he was 
in the former. 

In writing respecting the experimental trips on the Midland Grekt 
Western Bailvfay of Ireland, he says, — "Aa to the satisfactory cha- 
racter of these trijis we cannot speak, not having had ati opportunity of 
being present. From occasionij visits we paid to portions of tlic Une, 
we find that the rails are of a very light description — about iiOlbe. to 
the yard ; and that they are laid, not on cross sleepers, but longitudinal 
bearings. This certainly is not an improvement in railway constmc- 

If this Editor did not know the " satisfactory" character of these 
trips, in justice to all the parties connected witli tliat undertaking, he 
ought to have abstained from ambiguous allusions. His " oocasional 
visits to portions of the line," must have been very superficial indeed, 
when he states that the rails arc abmit SOIbs. to the yard ; wiahine il 
to be iuferred, no doubt, that they are under that weight. Now, Sir, 
what shall be said of this statement when I tell you that these raili 
weigh from 70 to 75 lbs. to the yard, the average of thom consequeudy 
being upwards of 7^lb5.? As to this, the firm of Messrs. Thompson 
and Co., and the Blaemauen Company, can bear ample testimony. 

The Editor coni])lains tliat " the rails arc not laid on croes sleppera, 
but on longitudinal bearings." This is a malicious slatemeut, parti- 



y wheu it is eonpled with the close of the Heutence. The fact is, 
the ruls are luil botli ujiou crosa sleeperH and luugituilinnl beams, of 
great strength, measuring twelve inuhes broad by six iuolies deep. These 
longitudinal bearings are placed upon heavy cross sleepers, at regular 
distances, and arc well secured ; and where the line is curved, the 
number of these cross ties are doubled, to prevent the possibility of the 
rails getting out of gauge. This plan of continuous bearing, and the 
form of the rail, prevent the necessity of having the rails of greater 
weight, as they wonld require to be if on transverse bearings alone ; 
since the pressure is communicated direct to the ground, instead of the 
rail having to support the cross sleepers as by a beam, I my, without 
fear of contradiction, that Mr. Hemans, the Engineer, has made a 
decided improvement in " railway construction," instead of the contrary, 
as the Irish Editor would wish the pubhc to infer. 

I would candidly ask this Editor, if Sir John Macneil (Ids partner in 
the Gazelle, I believe) be not getting jealous of his late assistant, Mr. 
Ilemans, who is becoming his great rival in the construction of Irish 
railways 1 1 can assure the Editor that / also have made " occasional 
visits" to the Midland Great Western line ; and that, when I do visit 
any railway, I am not in tlie habit of making my inspection superficial. 
I endeavour to make myself acnumnted with facta, and hence am never 
afraid of contradiction, 1 would once more caution this Editor not to 
write upon a subject of which he evidently knows nothing. 

While on this snbject of Irish Itadways, I may briefly notice what 
took place on Monday lost, at the Inchicore station of the Great 
Southern and Western fiodway. By doing so, the Editor of the Gazelle 
will have an opportunity of correcting me, if I am wrong, considering 
the position of the individual at his back. On Monday last, Mr. 
Deurance gave up the locomotive management of this hne — a circum- 
stance, I fear, the Directors will have much cause to regret ; although I 
am happy 1 can congratulate them upon the selection of an Individual 
to supply his place (uuminally, it would appear,) who has secured many 
laurels. The gentleman I allude to was, in its early days, connected 
with the London and Itirniiugbam, and then, during seven years, with 
the Greenwich hne j and latterly he has acquired considerable fame from 
the constructing and finishing of the Jamaica Railways. But with all 
this talent (and I should be sorry to rob him of one particle of it) and, 
notwithstanding his eiperience as a civil engineer and a practical engi- 
neer besides, Mr. Miller must fall infinitely short as a Locomotive 
Superintendent, compared with Mr. Deurance. The principal part of 
Mr. Deurance's life has been successfully devoted to this particular 
department. He has the testimony of the old Liverpool and Man- 
cheater Directors, and of the indefatigable and able Mr. Booth of that 
line, and the opinion of Mr. Wood ; but above all, the bcomotive 
books of that hne, for many years, will be a laatiug memorial of his 
indomitable perseverance and abdity. Yet, although possessed of all 



this talent and e 



, tlie Great Southern and Western Directors 



must part with him, oulij on account of his cnudour, and because he 
L would not succumb to private hitcrests. Ity this untjtward event, the 
k^Uiicgar Directors ha\t: bLcu successful in securuig the able services of 
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this gentleman. Where he now is, he will hare no changeable Sir John 
to serve ; and it is to be hoped that the Directors will ffrwnt him that 
reward which he deserres, and whidi has been so mynstj^ denied to 
him bj the Kingfs-bridge Directory. 

I shall mention a few incidents worth recording because I haire no 
donbt I shall have occasion to refer hereafter to the new Managemoit 
of the Great Soathem and Western line. Can it be posnble that Mr. 
Miller is to be responsible for aU the misdeeds that Mr. Akxander OA- 
rille will ineritablj commit if he be allowed his own f&ag, as he says he 
must ? In proof of this, I may state that he was not an hoar in power 
before he went into the office, and gave orders that the twen^-fire men 
who were making the iron roofs of the buildings, should be dsBcharged, 
and that the tamers' wages should be reduced 2f. per week. iSfter 
giying this order, he remarked that he would now show them Taff Vile 
management (what a reference to be sure !), and that then he would 
make the works go like the pendulum of a clock ! I suppose he meant 
the old hour-glass, which is still common in the ancient country — ^mean- 
ing that he woidd continimlly turn the works upside down, until he 
stumbled upon the right thing. If this be his intention, I shall have 
something to say to him. The Directors must not think from the 
reductions in the pay-sheet that will appear at first, that he has anything 
to do with economy in the management ; for, although the pay of the 
roof-makers be taken off, they had nothing to do with locomotive 
matters direct — they were employed on construction alone. I would ask 
the Directors, will these works ever be finished ? In my last two letters 
I stated that Mr. Colvillc had been unable to make his ten engines do 
the work intended for them. How many imperfectly-welded connecting 
rods has he broken ? To what danger and alarm were the passengers 
put the week before last, on approaching Inchicore station, by the breidL- 
mg down of the Antelope engine and bursting of the boUer ? Perhaps 
the loss of a life or two, some day, will bring the Directors and Sir Jcim 
to their senses. 

I had intended to treat upon the tumbling down of the bungled coke- 
ovens, the patent hay buyers at the bottom of the gullet, which afford 
provender to the cabmen's horses, during the dear season, and the 
necessity of men becoming free and accepted Masons under Sir John's 
banner, to ensure protection. Mr. Colville has become one ; Mr. Miller 
will require to be one also, otherwise he must move. 

I had also intended to analyse Captain Coddington's Report upon the 
late accident on the Hull and Sclby line. He has evidently made no 
improvement upon his predecessor. How long is the public to be thus 
humbugged by Royal Engineers, and Captains of the Royal Navy, as if 
railways had to do with bomb-shells, top-gallant sails, &c. &c. ? I shall 
revert to these matters hereafter. 
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LETTER L. 



Birmingham, June 9, 1S47. 

Since the date of my last letter, the kin^om has been thrown iuto 
consternBtion, through ita length and breadth, by three lameutnhle cata- 
strophes on railways. Many people are in couaequence denonnciug the 
railway system ; and though it was not my intention to address you at 
present, my motive in now doing so is to endeavour to disabuse the 
public mind of the many erroneous opiiiiona fonned, pending the ver- 
dicts of the juries. 

I have made most iniuute inquiry respecting every one of these acci- 
dents. I believe I can trace the cause of each ; and you may rely that 
I shall not tail to supply your readers with the result of my inquiries. 
Prudence, however, dictates the propriety of deferring going into 
minute detail, not wishing to prejudice the question j and, therefore, 
I shall offer only a few general remarks at present, reserving other 
matters till all the judicial inquiries are at an end. 

First, then, with reference to the Dee-bridge affair. So far as this 
inquiry has gone, the ex-Inspector-General has taken a very pronunent 
part in the evidence. He swd he had pronounced the bridge perfectly 
safe; but now that it ia broken, he says it would not be sate, although 
put into ita original state ! Uis exposition of the deflection of metal is 
as erroneous as possibly can be ; and if the General will appoint any 
day, giving me three days' notice, I shall prove to him practically that 
he is m error. 

The second event is the occurrence on the Brighton line. Mr. Thos. 
Eirtley here takes a prominent part ; hut nothing direct or definite has 
been elicited from him. His ambiguous imputations on Stephenson's 
patent engines would be perfectly ludicrous, were they not something 
worse. I shall enter upon this point in my nest, when I proceed witli 
the particulars of this affair. The evidence given by Robert Peel, bro- 
ther of the unfortunate stoker, is of a piece with his master's. No 
experienced man would advance what he said with respect to shutting 
off the steam. He was guilty, too, of attempting to mislead the jury, 
by stating that he had been a driver on the York and Nortli Midland for 
two years. He was no such thing, as I shall hereafter show, when I 
give his history, and likewise that of his two brothers. I shall give also 
a detail of Mr. Bonner's mission to the York line to obtain men for Mr. 
Thomas Kirtley, and notice the misrepresentations he made. I shall 
also enter into particulars respecting the deceased driver Gregory. You 
will remember f predicted that something of this sort would take place, 
throi^h inexperienced men being employed. 

The London and Nortb-Weatem accident caused no astonishment to 

me. The primary cause of the occurrence I shall, in a future letter, 

prove to be the proceedings of Mr. Bniyeres. In June, Jaly, and 

August of last year, I predicted that something of a very serious nature 

I would take place under Mr, Bmyeres' arrangement. 'ITie men he had 

tZZl"" 
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made a nitstakc, tlie second, if he hnJ been worth anything, could have 1 
prevented the aeeident, the siding lieing fully half a mile long. Wlien 1 
1 revert to this line, I shall also notice an express-train accident that j 
took place at Boade the other week, arising from the very same caut 
that at Wolverton. In the meantime, let me ask Mr. JBruyeres to refer , 
to his orders of the Ist December, and his counter-order ou the 18th of 1 
the same month, and to reflect on the folly of instructing railway (derks 
to do one thing, while the locomotive department issues orders to do 
quite the contrary. I should wish Mr. Bruyeres to refer to the goods'- 
train time-book, page 2r) ; and I should like to Iqiow the reason why 
he has got new leaves printed, to lie psated over that page ; ami why 
he should fine a railway servant 2!- for speaking the triith. 

One word to the Directors of the London and North- Western Catn- 
pany. In a former letter, while treating of the management of Mfi 
Bruyeres, I referred to the Midland Junction points, and to the im- 
proper persona Mr, Bruyeres had placed there. There are now at that ' 
junction eighteen pairs of points, and not one pair is properly attended 
to ; five pair are 2011 yards distant from the box ; and how can it be 
possible that one man should attend to them all ? When an accident 
takes place, the public are condoled with, and told that a policemaji it 
in custody ; while those to whose mismanagement the occurrence may 
clearly be traced, go scathless! Why, the third-class train, the other 
week, was run through the goods' siding at this very place ! Luckily, 
there were no waggons standing on the line, otherwise the colUaon 
would probably have been as fatal as the one now under iuvestigation. 
There is an old man placed here, who cannot see 100 yards from ha 
post ; and the next policeman has often to run up to him, and leave hb 
own post, to give the proper signal. The old man is " cheap," and 
Mr. Bruyeres seems to consider this (juite sufficient, let the consequeucvs 
be what they may. 

Allow me just to hint to Mr. Matthew Ku'tley, at Derby, to interdict 
Mr. Thomas Morkland, at Augby, from interfering with the engineiDen i 
in the same wav as Mr. Thomas Kirtley has done at Brighton. I 
assure Mr. Matthew that the side-vrind " will not do," even if " King ' 
Crispin," and all the " Knights of the Thimble," were to issue an edict 
tt, that effect. 

I send this hasty note, to show your readers that I am not inattentire 
to what is passing, and because 1 know that many parties, high and 
low, will expect that I should take up these very serious questions. 
They shall not be disappointed, 
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LETTER LI. 

BirmlnBham, Ju])r 37i 16-47. 

My long and unexpected deteution in Ireland has prevented me till 
now fulfilling the promise I made in the couclusion of my last letter. 

On my way to Ireland, I went via Chester, on the final day of the 
inquest upon the parties killed by the foiling of the Dee-hridge. I 
Attended the inquest, and waa astonished to hear parties g;iving scientific 
eridencB to quite the contrary effect of that whicn. they had given the 
day before. I hope these parlies will never agoin push themselves for- 
ward as being really theoretical and scientific men. It is true they 
have proved themselves to be very excellent practical men ; hut t/iat is 
no reason why they should place themselves upon an eqnalilT with a 
Stephenson or a Locke. I assure them thej thereby only hold them- 
selves up to he a laughing-stock to the puhhc. I heard Captam Sim- 
monda read the clever Report, drawn up by himself and Mr. Walker; 
and, during the recital, Mr. Stephenson very ably brought this youthful 
Captain to a " dead fix." It would be unentertaining to the majority 
of your readers were I to state the details here, (although I have notes 
of them), they being merely upon strictly scientific points on which 
Mr. Stephenson stood his ground. 

This Report has been allowed by all to be very ingenious in one 
respect — namely, in " trimming." It turns about with the same faci- 
lity as the weathercock to the wind ; in fact, it leaves the merits of the 
question just where they were before the inquest commenced. Never- 
theless, it had the effect of "bamboozling" the jury; indeed, the jury 
was composed of materiab totally inadequate to arrive at a due verdict 
npon so much conflicting scientific testimony, nay, I am sure the 
Keport would have caused a variety of opinions amongst a jury composed 
of the ablest C. E.'s in the kingdom. Mr. Walker has been long famed 
for such Reports. This one brought to my remembrance a circumstance 
that happened some fifteen years ago in a town in Scotland, where there 
was wanted an Act of Parliament to enable certain persons to bring 
water into the town. There were three or four conflicting parties, each 
having a diliferent locality to bring the water from. To satisfy all 
parties, and to bring the matter to an amicable conclusion. Government 
was applied to for an engineer to settle the business. Mr. Walker was 
appointed. He went down, heard and examined the different schemes, 
and made his Report in such a manner that every one of the parties 
gathered from the Report that their particular scheme was the beat, 
thus leaving them in exactly the same position as they were in before 
Mr. Walker was employed I In like manner he has acted in the matter 
of the Dee-hridge, thus verifting the old saj^g, that there is little or 
nothing in a Government official but a name. 

With reference to the fatal catastrophe on the Chichester branch of 
the Brighton Railway and the proceedings of Mr. Thomas Hartley, it 

the a waste of your valuable columns to go over the evidence given 
the Coroner's jury, as very little of it was at all to the purpose ; 
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but I cannot pass over the most eitmordinsiy course of Mr. Kirtl^ in 
filing against you " a criniina) infonnation," when he must know that 
what TOU advanced was snbslantiaily the truth, with the excpptioo only 
that j'ohnson, the driver, left a short time prertous to the accident. AU 
the other allegations are, I venture to aSirm, perfectly rorrect, as will 
hereafter, I donbt not, be proved before the public, should Mr. Thomas 
Kirtley be so ill-advised as to go on with the prawcution. 

The affidavit sworn to by Mr. Kirtlej', and which recently appeared 
in Tour columns, was to me the most estraordioarr document I ever 
read, when I reflected upon the party fiom whom it proceeded — a man 
who, every seventh day, puts liimsell' forward to inculcate the precepts 
of the Gospel ! Allow me Jnst to touch upon one point of this sujom 
testimony; its farther dissection shall be at your serriee in another 
form. In the offset, he says that he has been m practice about twen^ 
years as an engineer, and has had great experience. Now, this is not 
true, for he has not been more than sixteen years in this part of the 
country. He has not been an engineer for twenty years, nor nearly so. 
nis first appearance in Lancashire was not earlier than the year 1831, 
as a labourer at the Crown-street-yard, Liverpool, his previous occupa- 
tion in his native county being simply a shoemaker. He was a ^emas 
and an engioe-drirer for a long time subsequent to this ; and I shall 
he prepared to get yon affidaiits, if you require them, from respectable 
parties, that lie repaired shoes at Warrington less than sixteen years 
ago. If that be engineering esperience, of course he is correct, bat not 
as to time. 

With reference to the actual state of the engine "So. 40, I also niedn 
myself to obtain evidence, if uecessar}- (I am in possession of a conger- 
able portion already), that that engine was not in a fit state to be sent 
out with a train prior to the day of the accident ; indeed, when Captdn 
Coddington went to examine the engine, it was so dilapidated that it was 
impossible for him to judge in what state it had been when it went out 
on that day ; and yet the Captain said he thought it liad been in good 
repair. What preposterous stuff is this ! I tell Captain Coddington 
that he could not judge whether an engine was in good repair or not for 
running a train, by standing and looking at it in the shed. Provided it 
was perfectly clean, it would appear to hira, and to other unpractical mea, 
to be in good repair, while, at the same time, it might not be able to nm at 
all. Even Mr. Thomas Kirtley, with all his twenty years' experience, 
could not tell. Agmn, he swears that the unfortunate" driver (Gr^ory) 
"was a practised driver, and had frequently had charge of engines 
before tlie one in question, having been employed on the Midland, and 
other railways, in the capacity of engine-driver." This averment also 
is untrue. Gregory was not an experienced engine-driver ; he was a 
driver on the Midland line for only about five months. Ample testi- 
mony can be obtwued at Derby on tliis point ; and also that he aera 
was an engine-driver on any other line, except for the few days he «U 
on the Brighton. The sliort time during which Mr. Kirtley had cbane 
of the old North Midland shed fully proved liis incapacity for such a atu- 
ation. The whole of the engine stock went to wreck under his care: but 
he had the patronage of Mr. Peter Clarke. ^Tien Mr. Matthew Kirtley 
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got the char^ of the shed, after the amalgumatioii, he could not help 
saying that he bad do idea the ea^es were in such a state. So mucli 
dilapidated were ihey, that it was with the greatest difficulty he could 
get the traffic carried on. I have no hesitation in ap]«aling to the 
brother upon this point. You may remember how, at the time, I 
esposcd his proceedings, and how he hid hia "botched work" in the 
caverns imder the shed, wliich were never examined till after he left. 
I'he enperience he displayed in his own shop at Warrington I shall 
fully explain, if he gives me an opportunity. In no one instance did he 
prove that he was a fit and proper person to occupy such a responsible 
situation as he now holds, always escepting in the eyes of Mr. Peter 
Clarke, to whom he is subservient, and for whom, if anything happens, 
he takes the blame. Just see what has taken place under his manage- 
ment since the No. 40 affair. "Accidents" (as they are called) continu- 
ally occurred under him on the North Midland line, and subsequently 
OD the Brandling Junction, until he was discharged from the latter 
place ; after which, confidence was restored. I dare say he will long 
remember the honourable retreat he made thence. 

I cannot help remarking here the great loss the Brighton Directors 
have infficted on their shareholders, under the false notion of economy, 
by losing the aerviees of Mr. Gray, and, moreover, those of Mr. Eaton, 
who was his foreman. Mr. Gray has retired from railways; Mr. Eaton 
has gone to the Manchester and Leeds; and, for the short time he has 
been there, has proved his value, for he has put the whole stock of that 
Une into so efficient a state of repair, that he has scarcely anything to do 
for his fitters. What a contrast to that of this stock twelve months ago, 
and what an immense saving it must be to the Company, independent of 
the safety of the passengers ! I hope this state of things vrill long con- 
tinue, to the benefit of all concerned. 

Uichai'd Heskcth's affidavit is also untrue, in many respects, and in 
one in particular, which can easily be proved. I shall be prepared to 
afford you ample evidence of what I state. His first appearance on 
any line was in the year 1S33, on the Liverpool and Manchester Kail- 
way. For several years he was employed filling the waggons with 
manure for Cbat-moas, between which place and Manchester a consider- 
able traffic was at that time carried on. During this period he was put 
on as occasional cleaner, and sometimes cokeman ; and this was only 
when any of the regular men were away, from sickness or other causes. 
In the course of time he became a regular fireman, but this was long 
subsequent to fourteen years ago. The Company used one of their 
oldest and smallest engmes for the manure traffic ; it was called the 
Moss engine. Some time in the year 1837, the en^ue-driver of the 
Moss engine was on leave, and Hesketh jietitioned to be allowed to run 
Ibe engine until the man returned (he was theu fireman to it). The 
request was grauted, and this was his first attempt at driversliip. It 
occurred only ten years back, instead of fourteen, as sworu to. But 
mark, he was not then considered to be a driver, for, on the return of 
the engineman, Hesketh went back to the coking. Some considerable 
ttme Bwbacq^uent to this, the Company were short of on enginemnii to 
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take a trun from Mnnchpster ta Liverpool, uiid Ueskctli was Rppointej, 
but before be reached hia destuiBtiun lie miule a reckless " pitch, in " to 
another train, caosing great damage. For this recklessness, lie was I 
" reduced" agmn to a stoker fora longtime. Afterwards be was made 
a driver, and continued so for a very few months on the LiTerpool and ' 
Manchester line, whence he went to Belgium. It is useless at the { 
present time to follow him further, as probably a better opportunity 
will arrive, my object at present being merely to show the public how 
little faith can be placed on the aftidaTit aUuded to. No one would 
dream that Hesketh's first and second attempt at driyertibip should be I 
reckoned ; but even if tbej were, it would amount to ten years. It 
would just be Rs correct to reckon from the time lie was a mere labourer | 
tbe same as his master ; and, how then be can gwear that he has been 
an engine-dnTer fourteen years, is to me most astonishing. He and 
bis master should have remembered, that there are many men alive who 
worked with them at the commencemeut, when they first went upon a 
railway, and know all their history. 

As to the Wolverton afiair, the coroner's inquiry baa been fully before 
the pohtic. The verdict in this case was perfectly proper in one wSy. 
but it was grievous towards Fossey. Looking at it in the proper view, 
Fossey was not so much to blnme as were his superiors, namely, Mr. 
Bruyeres, the general superintendent, and Mr. Bedford, the police 
superintendent. Fossey was qiiite an unfit man for such ai ' " ' 

spot. His predecessor was a man of eight or nine years' experiena^ I 
and was removed from tliat station, not from iiuy niiscoiiduiit, but through I 
a private squabble between two women. I am afraid to go into the pu- ] 
ticulars of the removal of this experienced man, lest I should bring dowa ] 
upon you (so thin-skinned are these gentry) another "criminal informa- 
tion.' Suffice it to say, that the man was, in my opinion, most unwar- 
rantably removed. I fear it is no new thing for Mr. Bedford to make 
a rash use of hia powers, or for Mr, Bruyeres to sanctiou such proceedings. 
I shall ju»t allude to one or two cases, taking tbe last first. PrevLaus 
toFoBsey's trial, his 6M((y got ready a subscription paper, to endeavour to 
raise a httle money to assist him on bis trial, which was a perfectly leg^- 
mate proceeding, whatever Mr. Bruyeres and Mr. Bedford may think. 
However, the tnrcumstance came to Mr. Bedford's ears, whereupon he 
went to the man and asked him if it was true. The man said it was I 
when Mr. Bedford ordered him to desist, otherwise he would dischaige I 
him. The man gave some sharp reply, and shortly afterwards — of 1 
course not in consequence of that reply — thetnen totu sent adrift, and tlte I 
Company thereby lost an excellent servant. Again, at tbe Birminghm I 
end, there was a very steady man recommended to the CompauY by n I 
iufluential proprietor. lie was trained to attend to the points, anct placed I 
at a very important set, close by the engine-shed. After this man had J 
Buccessrally attended those points for upwards of sis months, be applied 1 
for poiutsman's wages ; but, for some reason, he not only was not n 
eesaful in his apphcation, but was immediately removed to the stati 
gates, and a man put on who was, and is, totally unfit for the duty, i 
The consequencewas, the occurrence of three or four accidents, in al>om4 
as many weeks. In one of them a tender was broken and the axle bent, T 
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KHil the Irab detained upwards of an hour, Fartiier up the line there 
was a poiutsmiui of upwcirds of eight years' standing. From some 
uuesplalned cause, this long-tried and careful Bervimt waa removed up 
the Ime to a solitary station, at reduced wages (you mual mark that a 
pointsmau gets 3«. more than an ordinan' policeman). The consequence 
was, that the man gave notice and left the service. His successor at the 
points shortly after caused two accddeuts. I maiatain, that these 
unwarrantable removals caused destruction of property, delays of trains, 
and much risk of life ; and when such conduct is tolerated, what else 
can be expected but fatal collisions, and iimumerable minor accidents 
which are never heard of ! For the truth of what I have stated, I 
appeal to Mr. Johnston, the Locomotive Superintendent. lie knows 
that what I have stated is correct, for nil the parties I have alluded to 
are under his eye. 

One word as to the accident of Tuesday, the 20th July, on this line. 
There are some extraordinary circumstances attending that accident. 
The cause I can easily account for. It resembles one of those cases in 
which Mr. M'Comiell used to figure on the Gloucester line. It arose 
from a cause to which, on his appointment at Wolverton, I predicted 
he woidd resort on this tine if he had his full fling — which it appears 
he has got (or at all events he assumes it), I cannot but think that 
Mr. M'Connell's appointment reflects little credit upon a Board which, 
from its commencement, has heen held up as a pattern tor ability in 
everything connected with the management of a railway. If the 
Directors do not interfere, I venture to prophecy that it will nut be 
long before they have another inquest. To return to the accident 
alluded to. The driver who had charge of 108 engine, which made 
the "pitch in" on the above-mentioned day, was named Clayton. He 
is a new hand, and never known to have been an engincman till Mr. 
M'Connell put him on. He never was even a fireman. The previous 
driver of No. 108 was long tried and esperienced on the line, but he 
was removed, and Clayton, a fitter, and a favourite of M'Connell's, was 
appointed his successor. 

This Clayton, on hia appomtment, said he would show the what 

driving was, and he has kept his word ; for he certainly has shown 
them " driving" to the tune of some hundreds of poimds ! How life 
escaped in this instance is tc me a miracle, for the concussion was so 
gre^ that the divisions of the second-class carriages were broken. But, 
the most extraordinary circumstance connected with this affair I have 
now to relate, and it shows plainly how far favouritism can be carried 
by ofiiciab, when they themselves ore Ukely to be implicated. When 
the news of the catastrophe reached Wolvertou, and that Clayton was 
in custody, Mr. M'Connell sent for him to Wolverton, took him up 
next day before the Directors, or a Committee of them, pleaded his 
cause, and wished to continue him as a driver. The Directors, however, 
were inesoiablc, and very justly and properly ordered his immediate 
discharge. And this was all the punishment which this reckless fellow 
received ! I do beUeve that if it had been an old esperienced hand who 
had committed this unwarrantable blunder, Mr. M'Connell would have 
left him to his fate. Before the magistrates he encvitahly must have 
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gone, and could not have escaped with less thiu two months' imprison- 
ment, or B fine of lOl. I aay that to allovf him to get off without such 
punishment was to defeat the ends of justice, and, as has been said, to 
" drive a coaeh and foor through an Act of Parhament." 

I took the liberty, in my last letter, of saying a word to the Directora 
of the southern division of this line, and I shall unce more take that 
liberty. In the first place, I heg to cnl! their attention to the commo- 
tion which Mr. M'Conncll ia causing on the line amongat his men. It 
is well known that, on coming to the line, he engaged a redundancy of 
men of all sorts, under the pretence that he was afraid all the uld men 
would leave hecause of hia appointment — a fact which of itself shows 
that conscience pricked him — that he knew he was inadequate for the 
important task, and that he was afraid no good and experienced mail 
would serve under him. Uow pitiable he must he, even in his own 
^es ! And now, to get his staflT reduced, he continually finds fault with 
the old hands, and dismisses them. The Directors must know that the 
Bouthem division of this line is of such a character as ought not to be 
thus trifled with. From the immense traffic that exists, and is still 
increasing, no nan unacquainted with the line should have the conduct 
of an engine, unless under extraordinary circumstances, and these dr- 
cumstances have not yet arisen. The drivers of this line should, M 
to speak, be actually bred upon it; and yet Mr. M'Connell Ecemg 
determined to get rid of the old hands as soon as he can, be the conse- 
quence what it may. Kenllv, the absurdity of certain of his orders to 
some of the oldest hands on the line is astonishing, I have reason to 
think that tome of the Directors know of these absurdities ; and th^ 
must be checked, otherwise something more awful will ensue than hai 
already occurred. Mr. M'Connell went down to Peterborough od 
Monday, and gave orders that every driver should clean his own enijae. 
This unwarrantable order must be resisted by all the means that can tw 
adopted. Mr. M'Connell expects he will accomplish the same thii^ ai 
Mr. Thomaij Kirtlcy did at Brighton, namely, make all the old men 
leave, and theu we shall have more bloodshed, and more CorMiei^ 
innuests. 

There i» another point to which I would briefly call their attentioii, 
and that is, to the condition of the points at the Birmingham statioa. 
They have been for some time in a very bad state of repair, I intended 
to notice this in my last, but forgot to do so. There are ten pair of 
points for the trains to pass over. Six jiair of them face the London 
trains, and the dangerous system prevails of pushing the trains from 
behind from the ticket platform. Now, as the traius generally come ID 
at the rate of from 10 to 12 miles an hour, if any of those points were 
to catch the first, or even the second, carriage, the engine would, to a 
certainty, dash through the carriages ; and what destruction of li& 
must then ensue ! I do not blame the Directors for what I complaia 
of, as it is impossible for them to know all these things, and they faavs 
paid servants for the purpose of looking after them ; but uow that tlie 
matter is brought before them, I hope they will see to it. A few weeks 
back I witnessed the mail-train come against one of the points, which 
made the carriage leap from the rail several inches j and go likewise, on 
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aTiotlm day, did No. 31 engine. At the moment I trembled, and §o 
did several othera ; and although this oecmred before I went to Ireland, 
still I find the points in the same condition as before. I hear it said, 
" Oh, never mind, there will he a new line laid down Boon, and we 
shall put them straight altogether ; " but how much life may be sacri- 
ficed before then 1 I conaider there is not a moment to be lost in 
attendine to this i and, moreover, the Company pays just the same as 
if the pomts were kept in perfect order. Suppose 8 fatal accident were 
to take place at this very spot from the defectiveness of the points, to 
whom wonld the blame be attached? Why, to the poor switchman 1 
He would be taken into custody, and oil the evidence that could be 
obtained would be brought agmnst him ; and his fellow-servants would, 
probably, be debarred from assisting him. 

While upon this important matter, 1 c^imot help expressing my 
astonishment that Directors generally do not see the necessity of making 
the sitnation of pointsman more valuable. These men receive only 21«, 
per week. Look at the responsibility that is attached to the occu- 
pation. They have the lives of a whole train of passengers in their 
hands 50 or 60 times a day. It b awful to contemplate with what 
harshness tbey are treated by tyrannical Superintendents and drunken 
insjiectors, continually and unjustly threatening them with reports, fines, 
and dismissals. There must be an immediate curb put upon thb 
undue use of power. I am aware that this would entail additional 
labour on a portion of a Board of Directors ; but 1 am sure none would 
grudge it if they thought that by doing so tbey were thereby to save 
the me of even one fellow-creature. No train accident has occurred of 
late which could not have been prevented by prudence, due precaution, 
and proper management, with the exception of the Dee-bridge accident; 
and t/ial, I am firmly convinced, arose from a fault in the metal, and 
not from the particular construction of the bridge — for the very same 
construction of a bridge has been long tested. These remarks, I hope 
wiU receive the attention of every Director in the kingdom, for they 
more or less apply to them all. 

Mr. M'Connell's deputy (Mr, Crawford), at Rugby, is following liis 
master's example by irritating the feelings of the old hands. If he does 
not alter, I shall enter into a few particulars respecdug him, which he 
and his master perhaps will not like. I can assure them both that the 
Gloucester system will not be endured at Rngby ; and I am at the same 
time certain the Directors will not sanction it. I am happy to state 
that Mr. Markland, of the Midland Counties', at Rugby, bas improved, 
from the hint I gave him in my last. I hope Mr. Crawford will do so 
likewise, and save me trouble and the Directors nnxioty. 

Ton have already acquainted your readers that the Midland Great 
Western Railway of Ireland was opened for traffic on Monday, the 28th 
June as far as Enfield, a distance of 26^ miles. Allow me to make a 
few observations respecting this line, because there have been a variety 
of opinions pnt forth against it. 

On the previous Monday, the Directors and a party of gentlemen 

went up the luie, at a moderate speed, and stopped at every station, 

' Be the whole of the Board got out, and each Director examined for 
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himself the arrsngements that bad been made for opening to the pu1)1{< 
on the following Monday. I, too, was pimnitted the aame priTilege : 
and I certainly must allow that, for plaiuncss of construct iou, comlitned 
with neatness and ample accommodation, these stations confer great 
credit on Mr. Hemans, the Enguieer. All arrived safely at EnfidiJ, 
where a dinner was ready for the Directors and their friends, there being 
two hours allowed for refreshment ; atler which the train was to return. 
Mr. Alderman Bovce, Deputy-CbHirman of the Board, took the chair i 
and, sfier the clotb had been withdrawn and the usual toasta given, the 
Chairman said, as their time was short, he would briefly state that tlifi 
apparent stability of the works and the general arrangements gave hhn 
the greatest satisfaction; and that, as the gentlemen present bad had fall 
opportunity of examining them hkewise, he would give in a bumper, 
" Prosperity to the Midland Great Western Railway." The next toast 
he would propose (said the Chairman) was one in which they would all 
He had not time to go into the merits of the gentleman whose 
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Hemans, then- Eogineer-m-chief." This toast was heartily responded 
to. Mr. Ilem&ns modestly and briefly returned thanks for the msnner 
in whieh his health had been drunk. In the course of his remarks lie 
said, it had been alleged that the laying down of a railway on the hanks 
of the canal woidd never answer, because the banks would give way j bnt 
they had that day proved that such an opinion was erroneous, for they 
had now a line hud down close by the bank of the Royal Canal, ans 
they had all witnessed the stability with which it was constructed — a 
stability which he had every confidence would be permanent. The 
health of the " Permanent-way Contractor" was then drunk, and res- 
ponded to; after which several of the party made some eseellent re- 
marks as to the benefit that would accnie to the country through which 
this Ime was destined to go. Mr. Hemans then intimated that the 
time had arrived at which he had ordered the train to he in readiness 
for their return to Dublin. On arriving at the station, a singular ar- 
cumatance took place. Prom forty to fifty " spalpeens," as they ware 
Btyled, made application, through one of the officials, to be taken down 
to Dublin with the tram free. The Deputy-Chairman and Dirccton 
immediately complied with their request, and a third-class carriage was 
attached to the train, when all got in. The train reached DubliR, 
without stopping, at a speed of from 30 to 35 miles an hour, roundii^ 
all the sharp curves with the greatest ease possible, every person bnng 
perfectly delighted with the journey. 

One grand principle has been adhered to in the construction of this 
line, namely, strict economy. No useless and ^gerbread decorations 
have been allowed. The bridges are of the most substantial descripdoi^ 
being all built of hard blue stone, and of such width that there is no 
risk of a person losing his head by looking out of a carriage window, as 
has been the case with some of the English bridges. I traversed this 
line a great number of times, and walked over a considerable portion <rf 
it, in a variety of places ; and I cannot but bear testimony that, for 
stability of construction, I have never seen it surpassed, although the 
curves are more than ordinarily sharp, and there is a great uurnber of 
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a consequence of folloning the course of tbe caiid. Mr. Hemana 

has 80 carefully secured and bouud the rails, that it is absolutely impoS' 
sible for them to get out of gauge ; and where he had any doubt as to 
the bank, he has so effectually secured it, that I fee! confident it is by far 
more safe than our high embankments are when first passed over. 
There is no risk of having a slip, as always occurs, even on old lines, 
when a season of wet weather sets in. 

I think the Directors have been rather premature in opening the line, 
but for one reason only, and that is, before they liad more locomotive 
power. They have, however, the advantage of a very able and inde- 
fatigable Locomotive Superintendent in Mr. Dcurance. If some of their 
neighbours had had such a one, the Directors would not have been 
obliged to stop the line until more power had been obtained. When 
additional power does arrive from England, and on the completion of 
Mr. Deurance's arrangements, which, I have no doubt, will be in a 
couple of months, the locomotive expense of this line will be under that 
of any other in Ireland, or even in England. 

Having sud thus much as to this new line, nllow me to offer a remark 
or two upon the station arrangements at the two extremes. Mr. Wm. 
H. SaJlaa, considering the very short time, has pnt his department into 
almost perfect order. The esperience he obtained by his long residence 
on the Midland Railway (En^and), fully entitles him to the confidence 
of the Directors, The energy, attention, and suavity of manner he dis- 
plays, cannot but obtain for hun the goodwill of the Irish pubUc. Again, 
at the Enfield station, they have a long-tried and praiseworthy servant. 
A more fitting person for the duty devolving upon him, the Directors 
could not have fised upon. During his nine years' experience, as a 
railway official, no complaint, public or private, was ever known to be 
brought aeainsthim. The Great Southern and Western Company lost, 
truly, a faithful and able servaot when they allowed him to depart, in 
consequence of the proceedings of a Dowling. 

Before I leave this line, I must congratulate the propreitary upon the 
energy and zeal which their Depnty-Chairman (Alderman Boyce) dis- 
plays for the welfare of the concern. He does not content himself with 
merely visiting the Dublin station, going out of one office into another 
— he traverses the line throughout; and, whenever Iwas there, lalways 
found him on one portion of the line or another, if the property were 
j exclusively his own, he could not bestow more attention upon it. With 
such a Direction, Engineer, and officials, this line will, in a short time, 
be a pattern, not only to Ireland, but to some of the first Companies in 
Englajid. 
I With regard to the Great Southern and Western Bailway, no im- 

i' provement has taken place in its locomotive management smte my visit 
I in February, Mr. Colville has, as yet, failed in bis TafF Vale clock- 
work ^stem. While Mr. Denrance was there, Mr. Colville continually 
kept nnging in the ears of the Directors that, so long as Mr. Deurance 
, remained, Bury'a engines would not do the work properly, as Mr. 
Deurance was so prejudiced against them. Pray, how much better are 
they now ? It is now two months since Mr. Colville has bad them 
[ completely under his own care; for Mr. Miller (I am sorry to say) ii 
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ing from IS to 20 Iba. per mile 
Sharp's. Two of them, while I was there, were using as much as from 
40 to 45 lbs. per mile. Surely, Mr. Deurance cannot be blamed for 
this! In the course of another two or three moottu, I shall be able to 
make a comparison between the Great Southern and the Mullingar 
lines as to locomotive charges ; and Mr. Colrille will have this advan- 
ti^, that Mr. Deurance has a yeiy curved line all the way, and conse- 
qnently, has much extra friction to contend with. Mr. Miller certainly 
promiaes great things; but whether Mr. Colville will allow him to carry 
them out, is a different matter. Mr. Colville falls upon mauy strata- 
gems to carry hia point. If a change does not come over the Directory, 
they will ultimately get severely punished. They made a beginning the 
other week, to the tune of several hundreds of pounds. 

The station arrangementa of the Great Southern and Western are 
not one whit improved. The same hunting party who crawled mit of 
the carriage windows (as I noticed on a former occasion) a few weeks 
ago, had all hut just resorted to the same expedient ag^. One gentle- 
man was half out, when a porter pushed him back, telling him the keys 
would be there directly. Surely this Board must be very inactive or 
inefficient! 

The Kingstown Railway eontinuea to be conducted in its usual per- 
fect and regular manner in all its departments. lu a particular manner, 
Mr. Hollands deserves credit for his locomotives ; and, as to the per- 
manent way, I never saw a line in such order. 

The Drogheda Railway, in its locomotive arrangements, ia very es- 
cellent. It does credit to Mr. Lees; but I must condemn the mamier 
in which the permanent way of this line is kept. One would think 
there were no Directors at all, although they are almost as numerous as 
bees in a bee-hive! The Chairman should take a step across the Liffey 
and visit the Kingstown line. It would cost him only a half-penny, and 
there he would see how to keep a line in repair, and, at the same tiinc^ 
save money. 

It is rumoured that Captain Coddlngton is to res^ his Inspector- 
Generalship of Railways; and I cannot refrun front once more cslUng 
the attentiou of the Railway Commissioners, and likewise the Execulivii 
to the new appointment, and the paramount necessity of making a radical 
change in the system of inspection. I have times out of number reverted 
to this, and shown that if a continually travelling inspector had been ^ 
pointed four years go, as I suggested, not one of the fatal trwn accidents 
which I have recorded in your paper would have taken place. A caretid 
perusal of my letters, which are on the eve of pubHcation in a collected 
form, will clearly prove this. Just let me show you, how the threelate 
accidents would have been prevented. 1st. The travelling inspector 
would have known of the commotion at Brighton ; and he would have 
repaired there, and put a stop to Gregory having charge of a passenger- 
train until he had had more experience. He would also have prevented 
engines which were out of repair from running passenger-trains, particu- 
larly No. 40. 2nd. In hia travels it would have been his duty to know 
how all the level crossings were attended to {how much blood has not 
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been shed at those places !)> and particularly what sort of men were 
placed at unportant points. This constant inquiry and examining for 
himself besides, would have been a sufficient check on unjust removals 
on the Birmingham line and injudicious appointments. 3rd. Mr. 
M'Connell would not have dared to go against the Inspector's instruc- 
tions> and removed an experienced driver to make room for an inex- 
perienced favourite. Is it not notorious that neither Inspectors-General, 
Board of Trade Commissioners, the Government, or even Parliament, 
have ever troubled themselves to prevent the sacrifice of human Hfe; 
while, at the same time, so much has been written, that a simple method, 
if apphed, would have the desired effect, and at much less cost to the 
public, than all the expensive inquiries after the deed is done? What 
is more astonishing is, that not one of the multitude of inquiries has in- 
duced even the suggestion of an amendment. Surely, we have had 
sacrifices enough, and the time has arrived for at least an improvement 
in our inspection. It must be resorted to sooner or later. 



*^* These Letters will be continued from time to time 
in the Railway Record. 
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proper persons employed by Mr. 
Bruyere, 215 ; the WolTorton aoei- 
dent, 220. Bee also London and 
Birmingham, Grand Junction, Li- 
verpool and Manchester. 

Lnnt, Mr., Superintendent of tbe Li- 
verpool and Manchester division of 
the London and Korth Weatem 
Railway — ability, 204. 

M'Connoll, Mr., formerly LocomolaTO 
Superintendent of the Birmingham 
and Gloucester, and latterly of the 
Iiondon and North Western Railway 
—attempts to get men at low wages 
and his eiperience, 17 ; mode of 
drilling new handa, 20 ; ori^nality 
of his inTCntioas, 27, 32; what he 
was, 31; diaotat^gmen for giving 
information to Veritas Vinoit, 32 ; 
driving a special train, 34 ; desorip- 
tion and utility of hla inventjona, 
59 ; eS^cts of his management, 108, 
160; appointment to the London 
und North Western Railway and 
his ooDduot there, 202 ; description 
of hia engine-drivera, 221. 

M'Gregor, Mr., Chairman of the South 
Eastern Ruilwny — interference to 



alter the system of Mr. Cudwortb, 
190. 

Manchester and Birmingham — em- 
ployment of ineiperienced drivara, 
162. See also London and North 
Western. 

Manoheater and Bolton — accidents, iti 
causes, and the evidence at the in- 
qneat, 19S. 

Manchester and Leeds Railway — miB- 
management of Mr. Fenton, 80 ; 
alarm of the Directora, 84 ; conduct 
of Mr. Jenkins, 188. 

Marlow, Mr., Looomotive Foreman on 
the Midland Railway — qualifications 
of, 101. 

Marshall, Mr., Locomotive Superin- 
tendent of the Manchester and Li- 
verpool Railway — abilities of, 467 ; 
employment of inexperienced drivers 
and the consequenoe, 111. 

Midland Railway — engines of Mr. 
Eearsley, 63, 72; the amalgamated 
line, 63, 85 ; fatal accident and the 
cauae, 100 ; arrangements at the 
Derby Station, 103 : meeting at 
Derby, 122 ; dreadful accident (loss 
of life by Mr. Boteler and othera) 
and the cause, 167 ; another acci- 
dent from incompetent drivers, 174. 
See also North Midland. 

Midland Groat Western of Ireland 
Railway and the Irith Railway Ca- 
welte, 212 ; opening and description 
of the line, 223. 

Millar, Mr. — appointment as Loeomo- 
■■ - Superintendent of the Great 
lem and Western (Ireland) 
Railway, 213, 226. 

Norfolk Railway — accident and the 
cause, lee. 

Norris, Mr., Superintendent on the 
Grand Junction Railway — attention 
of drawn to the Walsall and Crewe 
stations, 156 ; impiuvement in hia 
lamps, 162 ; hia management. ITO. 

Northampton and Peterborongh Rail- 
way— description of the line and 
appointment of ofRccrs, 126. 

North Midland Railway— duty, pay, 
and treatment of their servants, I ; 
their new hands, 6, 7 ; irregolarity 
of their trains, 6, 8 ; ill-judged eco- 
nomy at Claycroaa and other sta,- 
tions, 14; description of Mr. Thos. 
Kirtley, 31, 36; collision and its 
cause, 34 ; system and savings of 
Mr. Allport, 38 ; expense of repair- 
ing engines, 41 ; traffic and reduc- 



tioni, 43; c»uM of an accident, 47; 
Ur. Eirtley's inveDlioDa, S6, ST ; 
anatlier soinsli, S7 : sending aat a 
bo; aa GremBin, 6S; the Bavinga on 
the line, 84; Mr. Peter ClarfcQ'a 
ledger, 8S ; deploirable tuwident at 
ClaycrosB timnel auJ lU oaiue, 8S ; 
conduct of the euperiar ofEoers of 
the tine at the inqueat, 90 ; another 
Bmash, 110; management of the 
line. 111. See also Midland. 

Paris and Rooen R^lway — conduct of 
Mr. Budiiioombe, con tractor for worlt- 
ing the locomutiTe department, 133. 

Palmer, Mr.. Kight-SuperinteDdeut of 
the London and North Western 
Bailwa; at Wolverton — miaoonduct 
of, 211. 

Parker, Mr., LocomotiTe Superintend- 
onl of the VaazJiall station, Bir- 
mingham, and of the Grand Junc- 
tion Kailwaj — efficient discharge uf 
his duties, 63 ; his conduct, 153. 

Pftslej. General — suggeslJong as to bia 
duties, 10 ; eitraordinar; letter from 
to the Board of Trade, 93 ; inutility 
of his anrvey, 136, 185, 181 ; resig- 
nation, 192 ; evidence relative to the 
Dee-bridge accident. 216. 

Peyton, Mr. Joseph, Contractor for the 
permanent wa; of the Birmingham 
and Derby Railway — defence of the 
line. 49 ; anawera to, 60 ; second de- 
fence of the line and the officials, 53 
nay be attends to hia contract, 55 
his third letter, GS. 



Rulvay Camminsianers, The — and 
their duties, 184, 

Railway Seiranta — their pay, 127. 

Kobinsun. Mr., LocomotiTe Superin- 
tendent of the Chicheater and Bir- 
kenhead Kailwaj — character uf. 79. 

Bonthanipton Railway — canae of colli- 

South Eastern Railway — injudicious- 
nesB of tlie appointment of Mr. Cud- 
worth, 133 ; impmdent alterations. 



IJIS.IGS: eipoBtDlktIoiMora 
man, 190. 

BtephensoD and Co. — thdr maniiA» 

Bwift, Mr., Solicitor to the Gnai 
Jouction Railway — evidence befoM 
the Kwlway Committee, 98. 

Tamworth — Qneen's risit to — state a 
the engines and driving of thi 
Buperintendenta on the different 

Taylor, Mr.. Locomotive Bnperiat 
ent of the Biwtem Uoioa Rulway kt 
Ipawich — 4iDuduct of, 204. 

TrUTcthick. Mr., Locomative Siiperiii- 
lendent on the Grand Jnnctiou R^l^ 
way — his cheap driTera, 24, 67, 76, 
ISO, 123; his conduct, 28, 171;, 
questjoas to, 117 

Veritas Vincit — attacks upon and pn- 
poaals for stopping his wi'itings, 41, 
49 ; coafirmation of his statemeata, 
64 ; his visits to the various lines 
mood London, 133 ; letter to Sir K. 
Pee! on locomotive management, 181; 
on the Railvay Commissioaers uad 
their duties, 184. 
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Watson Mr , Looomotive Snperintei 
ent on the Chester and Birkenhead 
Railway — review of his maaagenuni 
and qualihcations of hia i ~ 
Irivers, 141 ; his reductions, 1 

n right, Mr , Permanent Way Inspec- 
tor of the HuU and Sdby Rimm]i^ 
ahinttfl "" 

York and North Midland R«il«aj' — 
description of men engaged, 12 ; lit. 
Cabrey, 31 ; cheap drivers, 40, 4~ 
locomotive management, 44; increut 
of wages, 61, 56; Mr. Cabrey a " 
bis enginea, 65 ; state of the Win 
ing stuck, 176. 



